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JANUARY 2024

Financials Membership
Income & Expenses By Plan
NOVEMBER 2023 FISCAL YTD @®IHSS @ Medi-Cal « Total
REVENUE $137.8 M $ 688.0 M 400K
MEDICAL EXPENSE $(128.3) M $(637.2) M @ © ~ "
200K > S 5 & 2 S g &
ADMIN EXPENSE $(7.9) M $(37.7) M N o © S 3 < 8 o
0 N 0 3 w0 3 w 3
OTHER $1.8 M $11.8 M 0K
Nov 22 Sep 23 Oct 23 Nov 23
NET INCOME $34M $24.8M By Network
Gross Margin % . .
7.4% 400K ® AHS (Direct) ® CFMG « CHCN @ Independent (Direct) ® KAISER
= o
. Nov 23
Medical Expenses
300K . .
27 2% . AHS (Direct) 18% — /— KAISER 14%
25.5%
o 10.2% - 124,637 127,430 126,705 127,787
’ ' ’ ' CFMG 10% — _IND (Direct)
22%
87%  71%  se% 100K
l LT ....
@ o @?’d o O,\\@ oK Nov22  Sep23  Oct23  Nov23
o Q&%‘* o «® o °p ¢ ov CHCN 36% —/
By Category
Liquid Reserves Reinsurance Cases 400K ACA OE # ADULTS @ CHILD ©DUALS @IHSS oLTC oLTC-DUAL « SPD
0,
MLR Net % @®New ® Submitted
92.6% 30,592 30,888 30,887 Nov 23
TNE % 22 300K 28,365
ACA OE 34%
699.0% 20 [~ ACAOE 34%
TNE $ 5
$348.8M 0 200K
SPD 9% ——
Balance Sheet ADULTS
a IHSS 1% T 15%
Cash Equivalents $480.5M 100K
Pass-Through Liabilites  $169.8M Current Ratio 117,328 120,016 121430 120,666 [ x s 100
Uncommitted Cash $310.7M 1.80
Working Capital $331.7M 0K Nov22  Sep23 Oct 23 Nov 23 \— CHILD 29%
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Claims
Claims Processing
Denied Paid Pended Received Unfinalized
241K 248K
198K 215K
200K
154K 156K
116K
87K 87K
58K
74K 59K
0K 32K 33K 40K
Oct 23 Nov 23 Dec 23

Average Payment TAT (Days)

20
) . . . .
0
Dec22 Oct23 Nov23 Dec23
Claims Paid ($)

$100M

$50M

$78M  S9M  ggam

$50M

$0M
Dec 22 Oct23 Nov 23 Dec 23

@ Full Time @ Part Time

1

Dec 22 Oct 23 Nov 23 Dec 23

Auto Adjudication Rate (%)

100%

- ...l
0%

Dec 22 Oct23 Nov23 Dec23

Interest Paid ($)

JANUARY 2024

Member Services

Claims Compliance Inbound Calls Outbound Calls
Processed 30 Cal Days (%
vs (%) 20K 16,752
; ——15050 43510
100% 90% —
10K 8,804
50% 5,836 5,242
Oct 23 Nov 23 Dec 23

0%
Dec22 Oct23 Nov23 Dec 23 Abandoned Call Rate (%)
Processed 45 Work Days (%)

20%

100% 95%

5%
) 0% 6% 4% 4% O°
20% Oct23 Nov23 Dec23
0 Calls Answered in 30 Seconds (%)

Dec 22 Oct23 Nov 23 Dec 23 100%

80%
Claims Auditing 50%

# of Pre- Pay Audited Claims

0%

csoK 34K Oct23 Nov23 Dec 23
3.2K ,309
30K Average Oct 23 | Nov 23  Dec 23
: 2,80 Call Times
$0K 2.6K Wait Time 00:32 | 00:27 | 00:23
Dec22 Oct23 Nov23 Dec23 Oct 23 Nov 23 Dec 23 Call Duration | 06:40 | 06:48 @ 06:42
Human Resources

Recruiting Status Dec 23 10

Trans/Proms Temps/Seasonal
I~ 6 (4%) 5 1 10
4
Signed Offer 0
23 (17%) Oct 23 Nov 23 Dec 23
Open 66 (48%) —
Current Vacancy —
19 18
o
10% 10 16 @ New Hires

2 3 2 © Separations

\— In Process 43 (31%) 0

Oct 23 Nov 23 Dec 23
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Provider Services

Provider Network

Hospital 17
Specialist 9,714
Primary Care Physician 785
Skilled Nursing Facility 119
Urgent Care 7
Health Centers (FQHCs and 68
Non-FQHCs)

TOTAL 10,710

Provider Credentialing
3,020

Provider Call Center

Inbound Calls Outbound Calls
7,199
5K 6,877 6.247
790 758 674
0K
Oct 23 Nov 23 Dec 23

Provider Disputes & Resolutions

Turnaround Compliance (45 business days)

100%

50%

0%

Dec 22 Nov 23 Dec 23

Oct 23

100%

50%

0%

100%

50%

0%

100%

50%

0%

100%

50%

0%

Compliance

Member Grievances
Standard (30 calendar days)

95%

Dec 22 Oct 23 Nov 23 Dec 23

Expedited (3 calendar days)

95%

Dec 22 Oct 23 Nov 23 Dec 23

Member Appeals
Standard (30 calendar days)

95%

Dec 22 Oct 23 Nov 23 Dec 23

Expedited (3 calendar days)

95%

Dec 22 Nov 23 Dec 23

Oct 23

100%

50%

0%

100%

50%

0%

100%

50%

0%

100%

50%

0%

Dec 22

Dec 22

Dec 22

Dec 22

JANUARY 2024

Encounter Data

Institutional 0-90 days

Oct 23

Nov 23

Institutional 0-180 days

Oct 23

Nov 23

Professional 0-90 days

Oct 23

Nov 23

Professional 0-180 days

Oct 23

Nov 23

Dec 23

Dec 23

Dec 23

Dec 23

60%

80%

65%

80%
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Health Care Services
Authorization Turnaround ED Utilization
Overall % Medi-Cal % Group Care % ———# ED Visits / 1000
95% 95% 44 4317
43.51
42
40
38 3%.17
Dec22 Oct23 Nov23 Dec?23 Dec22 Oct23 Nov23 Dec?23 Dec22 Oct23 Nov23 Dec?23 Sep 23 Oct 23 Nov 23
Inpatient Utilization
Days Per 1000 ——— Admits Per 1000 Average Length of Stay
280 ) 52.2
79.0
52 59
260 51 50.
259.8 261.0 5.1 0
5.0
Sep 23 Oct 23 Nov 23 Sep 23 Oct 23 Nov 23 Sep 23 Oct 23 Nov 23

Case Management”

JANUARY 2024

Case Management

Total Cases”
A ECM Metrics since 2022

< ©
S r]
. X )
Q ) (]
S
N
) © g SN
3K Y 5 ©
o8 < N
N~ N o~
o
3
Y
<
o0}
w0
At

59
108

0

678
916
762
949
953
1
825
1

2K
1K |
0K

Nov 22 Sep?23 Oct23 Nov 23
New ¢ Open

@® Enrolled ¢ Total Open & Enrolled

Care Coordination ® Community Supports ® Complex Cases ® Enhanced Case Management

A ECM Metrics since 2022

New Cases Open Cases
8 ) 3 3
600 s} = 1,000 o o o
N 3 1,500
S = 7 |
o <
o
<
400
1,000
0 500
5 R
o 5 w ~
200 < < ® ~ 500
4] ~ <+ o To) @
= % ] © pa =) s o
< ey o < ~
<
; N | , H = B B ;
Nov 22 Sep 23 Oct 23 Nov 23 Nov22 Sep23 Oct23 Nov23

Enrolled Cases

1,133
1,329
1,196
1,177
1,320
1,565

974

]
—

Nov22 Sep23 Oct23 Nov23
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Technology (Business Availability)

Applications

HEALTHsuite System

Other Applications

TruCare System

Dec 22 | Oct 23 | Nov 23 | Dec 23

JANUARY 2024

Outpatient Authorization Denial Rates *

OP Authorization Denial Rates Dec 22 Oct 23 Nov 23 Dec 23

Denial Rate Excluding Partial Denials (%) @ 3.5% @ 4.1% 3.8% @ 3.7%
Overall Denial Rate (%) 39%  43%  4.0% 3.9%

Partial Denial Rate (%) 04% 02%  0.3% @ 0.3%

* IHSS and Medi-Cal Line Of Business

Pharmacy Authorizations

Authorizations Dec 22 | Oct 23 | Nov 23 | Dec 23
Approved Prior Authorizations 25 37 37 22
Closed Prior Authorizations 77 98 67 58
Denied Prior Authorizations 30 29 39 27
Total Prior Authorizations 132 164 143 107




