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Justice-Involved Pilot – We are exploring right now the launch of this new pilot. This is targeted 
to launch by July 1st, and it spans from July all the way through March 31st of 2024. This pilot is 
intended to prepare the local justice system for integration into the Medi-Cal Managed Care 
program, which takes effect on April 1st of 2024. This is a partial year pilot that is being proposed 
through the fiscal year 2024 budget. The pilot will target post-release services for formerly 
incarcerated adults coming out of the Santa Rita jail and coordinate the physical health, the 
mental health, any substance use treatments, housing, workforce development, and other social 
services. It is an especially important part of what will be rolled out in April 2024 statewide. As we 
look at connecting prerelease services and post release services together. We do not have final 
totals for the cost for the program but anticipate that it could be as high as $1,000,000 for the 
investment in these services and it would be a partnership between Alameda Alliance, Roots, and 
Alameda County, which includes Probation, the Sheriff's Office, and other Health Care service and 
Social Services agencies, to coordinate these post release services. 

Fiscal Year 2024 Preliminary Budget – Budget planning is underway and we are tracking on 
schedule to deliver in the month of June. 

Mental Health and Autism Spectrum Services – The contract with Beacon health options terminated 
on March 31st, 2023, and on April 1st, 2023, Alameda Alliance assumed full responsibility for the 
administration of mental health and autism spectrum services. We are now accepting and managing 
all requests, administering the provider networks, and supporting all the Members that need treatment 
in both the mild and moderate services as well as autism spectrum services. We are in the first phase 
of this initiative. It's going to take about four months for the first phase to complete. The focus on this 
initial phase was to ensure continuity of coverage for all members receiving services. We are currently 
two weeks in, and we are tracking the progress. We will have a report to the full board on Friday. 

Kaiser – The direct contract between the State and Kaiser Permanente takes effect on January 1st of 
2024. This has a potential impact on our membership of approximately 50,000 of our adults and 
children that are currently enrolled with Kaiser through Alameda Alliance. As we proceed forward in 
the operational readiness work with the state of California and also with Kaiser, we will be sharing the 
potential financial impact to the Finance Committee and the Board. One thing to keep in mind is also 
effective on January 1st, 2024, is the single plan model implementation and that is where in Alameda 
County we go from two Medi-Cal Managed Care health plan options to one. Alameda Alliance will be 
the prime and then those who qualify for Kaiser will be enrolled with Kaiser if they so choose. 

Medicare – This is a follow up to the results that the Board of Governors and Finance Committee 
reviewed earlier in the year. This was pertaining to the expansion into the dual eligible special needs 
plan. The Vendor Management team, through a selection committee, has identified a vendor and we 
are going to be proceeding forward with operational readiness planning. The intention of this 
assessment is to identify the expected costs for the organization to transition into the Medicare product 
line. It has all the details associated with the startup costs and the recurring monthly costs, as well as 
any investments in technology or replacement of technology that we may need to make, this is being 
combined with the original actuary forecast, which showed a 5-year profit and loss pro forma. This 
assessment reflects the startup costs, which we didn't cover in our first initial phase of the evaluation 
work. 

Question: Dr. Ferguson asked for clarification on the potential cost for the Justice Pilot, specifically if 
that would be the total overall cost, or the Alliance’s share. Scott answered that there is not any cost 
splitting, and that would reflect the total cost to the Alliance. 
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b.)  REVIEW AND APPROVE FEBRUARY 2023 MONTHLY FINANCIAL STATEMENTS 

For the month ending February 28th, 2023, actual Revenue was $135.3 million vs. our budgeted 
amount of $136.9 million. Historically, our typical Revenue was averaging around $110 million, 
however, due to the increase in enrollment, we expect our average Revenue to be around $135 million 
or higher until the disenrollment process starts. Our actual year-to-date Revenue is currently at $832.0 
million and we anticipate going over the $1 billion mark by April. 

Medical Expense: 

Actual Medical Expenses for the month were $116.4 million, vs. our budgeted amount of $122.2 
million. For the year-to-date, actual Medical Expenses were $789.2 million versus budgeted $832.0 
million. Drivers leading to the favorable variance can be seen on the tables on pages 11 and 12, with 
further explanation on pages 12 and 13. 

Question: Dr. Ferguson asked if we have the breakdown for the increase in hospitalizations, and are 
they due to SNFs or other hospitalizations? Gil answered that the breakdown is not illustrated in the 
table, however, the chart does now show Long Term Care FFS and that includes some SNF data. Dr. 
O’Brien added that we have seen an increase in our SNF population, as people in Long-Term Care 
end up in SNF and then back to LTC, but also the rate of hospitalization for those in LTC is quite high 
as indicated by the higher than anticipated bed-hold that we have for those people. 

Medical Loss Ratio: 

Our MLR ratio for this month was reported at 86.0%. Year-to-date MLR was at 89.4%. 

February 2023 Financial Statement Summary 

Enrollment: 

Enrollment has increased by 22,235 members since January 2023, and 38,993 members since June 
2022 bringing our Total Enrollment to 352,049. This is a significant increase that includes the transition 
of beneficiaries from Medi-Cal Fee-For-Service (FFS) into Managed Care which included a significant 
portion of Duals and Long-Term Care (LTC) members that we anticipated to in January. 

We see consistent increases in the Child, Adult, and Optional Expansion categories of aid, however 
for the month of February, our largest increases were in our SPDs, due to the Long-Term Care 
transition, and as stated above, in the Duals, due to the FFS transition to Managed Care. Our Group 
Care line of business continues to decline, and while not significant, it is a steady decline. Last month 
we added two new categories of aid pertaining to Long-Term Care: Medi-Cal LTC, and Medi-Cal LTC 
Duals, and we saw increases in both of those new categories. 

We will continue to see the enrollment increase until the County starts the disenrollment process 
beginning in July of this year, when we will start to see a decrease in enrollment. With us switching to 
a Single Plan Model there are some shifts that will happen over the next 12-18 months. 

Net Income: 

For the month ending February 28th, 2023, the Alliance reported a Net Income of $14.3 million (versus 
budgeted Net Income of $7.5 million). The favorable variance is attributed to slightly lower than 
anticipated Administrative Expenses, lower than anticipated Medical Expense, and higher than 
anticipated Total Other Income, minimally offset by lower than anticipated Revenue. For the year-to-
date, the Alliance recorded a Net Income of $54.6 million versus a budgeted Net Income of $21.4 
million. 

Revenue: 
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Administrative Expense: 

Actual Administrative Expenses for the month ending February 28th, 2023 were $6.3 million vs. our 
budgeted amount of $7.3 million. Our Administrative Loss Ratio (ALR) is 4.6% of our Revenue for the 
month, and 5.2% of Net Revenue for year-to-date. Gil called out the variance in Employee Expenses 
for the month of February. The variance is usually favorable, however, due to the acceleration of hiring 
of new employees we show a small negative variance for the month. The year-to-date favorable 
variances include 1) Delayed timing of new project start dates for Consultants, Computer Support 
Services, and Purchased Services, and 2) Overall delayed hiring of new employees. 

Other Income / (Expense): 

Question: Dr. Ferguson asked if there is a process in place for giving our current members a choice 
to remain with the Alliance as a member or to keep their existing plan with Kaiser. Matt Woodruff 
answered that members will have the ability to stay with the Alliance, or to choose Kaiser if they are 
eligible (*to be eligible for Kaiser through Medi-Cal, the member would have to have had Kaiser 
coverage within the previous six months). This decision for the members typically comes down to 
access to their preferred doctor. 

As of February 28th, 2023, our YTD interest income from investments show a gain of $7.2 million. This 
is an increase of about $1.8 million over previous months and is attributed to our ability to take 
advantage of short term interest rates. This has boosted our gain over previous years and is a 
contibutor to our YTD Net Income. 

YTD claims interest expense is $210,000. 

TangibleNet Equity (TNE): 

We reported a TNE of 716%, with an excess of $245.4 million. We continue to see a relatively 
consistent growth in our reserves, which will be important with the many changes coming in the coming 
months. 

Cash and Cash Equivalents: 

We reported $382.6 million in cash; $266.0 million is uncommitted. Our current ratio is above the 
minimum required at 1.78 compared to regulatory minimum of 1.0. 

Capital Investments: 

We have spent $214,000 in Capital Assets year-to-date. Our annual capital budget is $979,000. We 
do not anticipate spending the entirety of our capital investment budget this year, but we do anticipate 
spending more before the end of June. 

Question: Dr. Ferguson asked if we might be overbudgeting in our Capital Investments category. Gil 
answered during the budget development process, we sit with each department that has capital assets 
and plan with them where their expenses are anticipated to be for the next year, however there may 
be things happen throughout the year that either require us to spend the money differently, or we just 
don’t spend what we thought we would need. He further added that historically we have been under 
budget for capital assets. He reminded the committee that because the funds are budgeted for assets, 
it all ends up favorable to our bottom line even if we don’t spend it all, however it is our goal to budget 
as close as possible to our actual needs. 

Motion:  A motion was made by James Jackson and seconded by Dr. Michael Marchiano to accept 
the February 2023 Financial Statements. 

Motion Passed 

No opposed or abstained. 
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UNFINISHED BUSINESS 

Dr. Ferguson asked with the PHE now ended, what the plan is for physical office space. Is there an 
anticipated return to office for all staff and would we have enough physical space to accommodate 
them. Confirming that the lease for 1320 S. Loop ends sometime in 2025, do we have a plan in place, 
or are we actively reviewing what our needs will be? Scott offered that the lease for 1320 does end in 
2025, and that we own the headquarter building without debt. Our intent is to remain in the 1320 S. 
Loop building until the end of the lease. Scott then offered that Matt Woodruff would have more to 
contribute to the conversation as the incoming CEO. Matt answered that the lease for the other building 
ends on May 31st, 2025, and as his plan is to allow most employees to remain remote as long as we 
continue to meet our performance metrics, we have more than enough space with the two buildings. 
He also suggested that we may want to look at possibly moving off of the island altogether due to 
certain technological limitations presented by only having one internet cable that feeds the island and 
the potential of that being severed again.  He added that if we wanted to reduce to one building when 
the lease expires, we would need to have discussions regarding space and booking policies within the 
office for coming onsite as we add more employees. 

ADJOURNMENT 

Dr. Ferguson adjourned the meeting at 8:41 a.m. 

Respectfully Submitted by:
Christine Corpus, Executive Assistant to CFO
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To: Alameda Alliance for Health Board of Governors 

From: Scott Coffin, Chief Executive Officer 

Date: April 14th, 2023 

Subject: CEO Report  

• Financials:

o February 2023: Net Operating Performance by Line of
Business for the month of February 2023 and Year-To-Date
(YTD):

February YTD 

Medi-Cal ....................  $13.8M $52.5M 

Group Care ...............  $508K $2.1M 

Totals .......................... $14.3M $54.6M 

o Revenue $135.3 million in February 2023, and nearly
$883.2 million Year-to-Date (YTD).

 Medical expenses $116.4 million in February, and
$789.2 million year-to-date (seven months); medical
loss ratio is 86% for the month, and averages 89.4%
year-to-date.

 Administrative expenses $6.3 million in February, and
$46.4 million year-to-date; 4.6% of revenue for the
month, and averages 5.2% for the first seven months in
the fiscal year.

o Tangible Net Equity (TNE): Financial reserves are 716%, and
represent $245.4 million in excess TNE.

o Total enrollment in February 2023 reached 352,049. Medi-
Cal enrollment represents 98.3% of the total enrollment, and
Group Care is 1.7%.

o Preliminary enrollment in the month of April reached a
new record high of 358,725 members; increasing
membership is driven in the Medi-Cal line of business, and is
a combination the public health emergency and the transition
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of beneficiaries from regular Medi-Cal to managed care (i.e. 
long-term care). 

 
o Continuous Coverage Initiative (related to the public 

health emergency and resumption of the Medi-Cal 
Redeterminations). Alameda Alliance for Health is partnering 
with Alameda County agencies and community-based 
organizations, and other safety-net partners to form an 
outreach campaign for the resumption of Medi-Cal 
redeterminations, and to promote continuous coverage; the 
outreach campaign will be co-funded and co-branded, and 
begins in the current fiscal year, and extends into next fiscal 
year. Expenses for this outreach campaign will be encumbered 
in the current fiscal year, and a majority of expense will be 
proposed in the fiscal year 2024 preliminary budget. 
 

o Preliminary fiscal year 2024 budget is on schedule for 
presentation at the June 2023 Board of Governors and 
Finance Committee meetings. 

 
• Key Performance Indicators: 

 
o Regulatory Metrics: 

 
Approximately 100% of regulatory metrics met 
compliance in the month of March.  
  

o Non-Regulatory Metrics: 
 
The Member Services call center reported a record-
setting inbound call volume that exceeded 20,000 calls 
from members. Call abandonment rates reduced to 
19% while service levels improved in the month of 
March. The average talk time is under 7 minutes per 
call, and is attributed to the enrollment of 20,000 long-
term care members. 

 
• Chief Executive Officer Retirement Update 

 
o Scott Coffin, Chief Executive Officer, is retiring on May 31st, 

2023, after eight years of service as CEO of the Alameda 
Alliance. 
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o Matt Woodruff, Chief Operating Officer, has been
appointed by the Board of Governors as the next Chief
Executive Officer, effective June 1st, 2023.

o A CEO transition was initiated in the month of April and
continues through the end of May.

o The transition spans across the enterprise, including
organizational, financial, operational, regulatory, policy &
compliance, and qualitative aspects within the
organization. The transition is divided into two parts: 1)
internal (organizational) and 2) external (community, state,
federal).

• Medi-Cal Enrollment 2023-2024:

o The DHCS has announced that 99% of Medi-Cal 
beneficiaries will be transitioning from the “regular Medi-
Cal” fee-for-service system into the managed care system 
by 12/31/2023.

o The DHCS is forecasting that over 20% of Medi-Cal 
enrollment may be disenrolled in 2023-2024 due to 
ineligibility. See Continuous Coverage initiative section for 
more details.

o Undocumented adults, ages 26 to 49, will be enrolled in 
Medi-Cal managed care by 1/1/2024.

• Program Implementations [2023]:

The following program implementations are currently in the 
operational readiness phase or have been launched through the 
CalAIM initiative. 

Mental Health & Autism Spectrum Services (Go-Live 3/31/2023): 
o Insourcing of mental health & autism spectrum services

completed on 3/31/2023.
o The Alliance received conditional approval from the

DMHC, and approval from the DHCS, prior to go-live on
4/1/23.

o A full presentation to the Board of Governors is
scheduled for April 14th, and will continue at the May
12th Board of Governors meeting.
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Medi-Cal Only: 
o CalAIM: First phase of the Long-Term Care (skilled

nursing facilities) launched January 1st, 2023; second
phase begins January 2024 with the intermediate care
facilities serving people with developmental disabilities.

o CalAIM Populations of Focus: Youth in July 2023.

• Justice Involved Pilot

o The coordinated re-entry services officially start April 1st,
2024; pre-release and post-release services will be
combined into Medi-Cal managed care that will link
together county agencies, correctional facilities, and
managed care health plans & providers into a single
system of care.

o Alameda Alliance is funding a pilot that concentrates on the
post-release navigation and coordinated re-entry services
in the Santa Rita Jail (Dublin, CA).

o The pilot is targeted to start in July 2023 and terminate at
the beginning of the state-funded benefit in 2024
(approximately 9 months).

o Partnerships with the Alameda County Sheriff’s Office,
Alameda County Probation Department, Roots Community
Health, Alameda County Social Services Agency, Alameda
County Health Care Services Agency, and other
community-based organizations will be formed through this
pilot program.

• Single Plan Model

o The California DHCS has approved the Medi-Cal delivery
model change in Alameda County, and is scheduled to
begin on January 1st, 2024.

o The Alliance’s Integrated Planning, Compliance, Health
Care Services, and Operations Divisions are coordinating
resources to meet the regulatory readiness requirements.

o Effective January 1st, 2024, Alameda County will become
the “Prime” Medi-Cal option for Alameda County residents
enrolled in the Medi-Cal program.
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• Kaiser Permanente:

o The California DHCS has contracted with Kaiser 
Permanente to directly contract for Medi-Cal managed care 
services, beginning January 1st, 2024.

o Alameda Alliance and Kaiser Permanente have contracted 
for over a decade to serve Medi-Cal managed care 
beneficiaries. The contract will expire on December 31st, 
2023.

o Approximately 50,000 adults and children are currently 
enrolled with the Alliance, and have chosen Kaiser 
Permanente as their primary provider.

o Prior to January 1st, 2024, beneficiaries currently assigned 
into the Kaiser network will be provided with a choice to 
continue the assignment, or transfer to a different provider; 
currently there are 10,000 access points in the Alliance’s 
provider network.
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