
ALAMEDA ALLIANCE FOR HEALTH 
BOARD OF GOVERNORS  

REGULAR MEETING 
January 8, 2021 

12:00 pm – 2:00 pm 
(Video Conference Call) 

Alameda, CA 
 

SUMMARY OF PROCEEDINGS 
 
 
Board of Governors on Conference Call: Dr. Evan Seevak (Chair), Rebecca Gebhart (Vice-Chair), Dr. Noha Aboelata, Marty Lynch, 
Wilma Chan, Dr. Kelley Meade, Natalie Williams, Byron Lopez, Nicholas Peraino, David B. Vliet, Delvecchio Finley, Dr. Michael Marchiano 
Alliance Staff Present: Scott Coffin, Dr. Steve O’Brien, Gil Riojas, Tiffany Cheang, Sasi Karaiyan, Anastacia Swift, Jeanette Murray, Ruth 
Watson, Richard Golfin, Matt Woodruff 
Alliance Staff Excused: Aarondeep Basrai, Dr. Rollington Ferguson 
 
 

AGENDA 
ITEM 
SPEAKER 

DISCUSSION HIGHLIGHTS ACTION FOLLOW UP 

1. CALL TO ORDER  

 
Dr. Seevak 
 

 
The regular board meeting was called to order by Dr. Seevak at  
12:02 pm.  
 

 
None 

 
None 

2. ROLL CALL  
 
Dr. Seevak 
 

  
A telephonic roll call was taken of the Board Members, and a quorum was 
confirmed. 
 

 
None 

 
None 

3. AGENDA APPROVAL OR MODIFICATIONS  
 
Dr. Seevak 
 

 
None 

 
None 

 
None 

4.  INTRODUCTIONS 

Dr. Seevak 
 
None 
 

 
None 

 
None 
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5.  CONSENT CALENDAR  
 
Dr. Seevak 
 

 
Dr. Seevak presented the Consent Calendar.  
 

a) December 11, 2020, Board of Governors Meeting Minutes 

b) January 5, 2021, Finance Committee Meeting Minutes 

 
Motion to Approve January 8, 2021, Board of Governors Consent Calendar. 
 
A vote by roll call was taken, and the motion passed. 

 
 

 
Motion to Approve 
January 8, 2021, Board 
of Governors Consent 
Calendar. 
 
Motion: M. Lynch 
Second: R. Gebhart 
 
Vote: Yes 
 
No opposed or 
abstained.  
  

 
None 

6. a. BOARD MEMBER REPORT – COMPLIANCE ADVISORY GROUP  
 
R. Gebhart 
 
 
 
 
 
 
  
 

 
The Compliance Advisory Group was held telephonically on January 8, 2021, at 
10:30 am.  
 
Rebecca Gebhart updated the Board on the current Compliance Advisory 
workbook. 
 
Rebecca welcomed Krisza Vitocruz to the Alliance. Krisza will be submitting the 
Alliance Annual Fraud Plan. 
 
Compliance Dashboard Findings: 

• There were no new validations. 
• Krisza Vitocruz and Richard Golfin are auditing prior validations to ensure 

sufficient evidence is documented in the folders. 
• If folders do not contain all the evidence, then the folder is updated with 

any missing documents. 
 

County MOU: 
• Scheduled to be on Alameda County Board of Supervisors agenda in 

February. 

 
Informational update to 
the Board of 
Governors. 
 
Vote not required. 
 
 
 

 
None 
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Annual Network Certification required by DHCS: 

• This is an annual certification of Member access time and distance 
standards. 

• Submitted Annual Network Certification in March 2021. 
• We received feedback in May and CAP in November. 
• In December, the Alliance submitted revised P & Ps, call scripts for our call 

center, and updated maps. 
• The Alliance is waiting for the State to respond. 

  
DHCS Kindred Hospital Audit:  

• There is no new information since the last report. 
• DHCS is scheduling an exit conference as they move to closure. 
• We will update you at the next meeting. 

 
NCQA Survey: 

• Re-survey to be completed by February 15. 
• We will have more information by the March Board Meeting. 

 
DMHC: 

• 2021 Medical Survey took place over the holidays. 
• There were multiple surveys, extensive logs, and case files. 
• These were submitted by the deadline. 

 
DHCS:  
Medical Services Audit: 

• Compliance is prepping with mock audits as they prepare for the upcoming 
audit this summer. Their five priorities are: 

o Remaining or open corrective action plans. 
o Address repeats findings. 
o Address validation items on the dashboard requiring validation. 
o Address high-risk items. 
o Any gaps in pre-audit submissions. 

• More to come in future months. 
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Internal Controls and Monitoring: 

• The Delegation Oversight Committee shared they aim to move the meeting 
from an agenda-driven to a data-driven meeting. 

 
Retrospective review CAP closure (2019 DHCS Audit): 

• Authorization request for a provided service has a 30-day limit. 
• The State disagreed with this rule. 
• We received assistance from our two local Associations as this issue also 

affected some of the other plans. 
• The Alliance will keep the 30-day rule, and the CAP is closed. 

 
JPA Dissolution: 

• The JPA Dissolution is almost complete. 
• The Alliance Board will vote on this at the February Board Meeting. 
• The Board of Supervisors will vote in March. 

 
CMS Interoperability Technology Requirement: 

• The Plans must develop technology to share data directly with members, 
providers, payer to payer exchange, and dual-eligible exchange. 

• A new interface is required called “Fire.” 
• The plan is required to comply.  

 
Informational update to the Board of Governors. 
 
Vote not required. 
 

6. b. BOARD MEMBER REPORT – FINANCE COMMITTEE  
 
S. Coffin 
 
 
 
 
 
 

 
The Finance Committee was held telephonically on Tuesday, January 5, 2021. 
 
Scott Coffin updated the Board on the Finance Committee Meeting. 
 
Highlights: 

• Reviewed November 2020 Finance reports. 

 
Informational update to 
the Board of 
Governors. 
 
Vote not required. 
 
 

 
None 
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• Gil Riojas and Steve O’Brien MD, presented the Inpatient Utilization and 
Cost Trends Presentation. 

• This presentation will be presented today during the Board Business 
section. 
  

Informational update to the Board of Governors. 
 
Vote not required. 
 
Dr. Evan Seevak Updated: 
 
Bylaws notice: 

• Byron Lopez, Dr. Michael Marchiano, and Aaron Basrai have volunteered 
to edit the Bylaws of the Alliance. 

 
Delvecchio Finley notice: 

• Dr. Seevak announced today was Delvecchio Finley’s last Board meeting, 
as he has taken a job in Georgia. 

• Dr. Seevak, Marty, and Scott all thanked Delvecchio and wished him good 
luck. 

• Delvecchio wished the Alliance and all the Board Members success. 
 

 

7. CEO UPDATE    
 
S. Coffin 

 
Scott Coffin, Chief Executive Officer, presented the following updates: 
 
Operating Performance & First Quarter Financial Forecast: 

• Medi-Cal enrollment has increased by nearly 30,000 (March to December 
2020) due to changes in eligibility and deferred re-determinations.  

• Operating metrics are being monitored: Member Call Center, Employee 
Vacancy Rate, and Provider Disputes (see Operations Dashboard). 

• Risk-adjusted rates received from DHCS in late December and will be 
presenting revised financials to the Board of Governors in February 2021. 

 
Informational update to 
the Board of 
Governors. 
 
Vote not required. 
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California Advancing and Innovating Medi-Cal  (CalAIM): 
• CMS approved the 1115 Waiver Extension, to extend the Whole Person 

Care Program until December 31, 2021.  
• Enhanced Care Management & In Lieu of Services begin January 1, 2022. 

The Alliance is responsible for producing the following deliverables: 
o Model of Care and Transition Plan are due by July 2021. 
o Provider network submissions by September 2021. 

• Alameda Alliance is actively coordinating with Alameda County Health 
Agencies (Health Care Services Agency, Social Services, others). 

• Public listening sessions are being scheduled in Alameda County in 
February, March, and April. 

Pharmacy transition to DHCS on schedule for April 1, 2021: 
• Alameda Alliance project team is current on the deliverables for this 

transition and is planning for the April 1st transition to the State of 
California. 

• The Alliance retains the administration for physician-administered drugs 
for Medi-Cal and continues to administer the pharmacy services for the 
Group Care members. 

COVID-19: 
• Alameda Alliance is coordinating with the Alameda County Health Care 

Services Agency to support communications to Medi-Cal and Group Care 
members for the COVID-19 vaccine distribution.  

Regulatory & Accreditation Audits (Virtual): 
• NCQA accreditation audit related to a corrective action plan and notices of 

action issued by the Alliance starts February 15, 2021. 
• DMHC focused audit (Kindred) starts April 12, 2021. 
• DHCS routine full medical survey scheduled for June/July 2021. 

 
Question: 

• Can the Alliance let the Board know when the Listening Sessions are to 
take place? 
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Answer: 

• Yes, this is facilitated through our Projects and Programs division. We will 
discuss this more at the next Board meeting, and there will also be public 
postings. 

 
Question: 

• Numerous patients have said they are concerned about taking the COVID-
19 vaccine. Is the Alliance doing anything to talk to the members about this 
issue? 

Answer: 
• Yes, we are working with Alameda County on this issue and the 

messaging. We are also sending out mailers to our members. 
 

Informational update to the Board of Governors. 
 
Vote not required. 

 

8. a. BOARD BUSINESS – REVIEW  AND APPROVE NOVEMBER 2020 MONTHLY FINANCIAL STATEMENTS  

Gil Riojas Gil Riojas gave the following November 2020 Finance updates: 
 
Enrollment: 

• For the month ending November 30, 2020, the Alliance had an enrollment 
of 273,296 members, a net income of $367,000, and the tangible net equity 
is 571%. 

• Our enrollment has increased by 2,878 members since October 2020. 
 

Net Operating Results:  
• For the month ending November 30, 2020, the actual net income was 

$367,000, and the budgeted net loss was $1.3M. 
• The favorable variance is due to lower than anticipated medical expenses 

and administrative expense. 
  
Revenue: 

Motion to approve 
November 2020, 
Monthly Financial 
Statements as 
presented. 
 
Motion: R. Gebhart 
Second: Dr. Meade 
 
 
Motion passed by roll 
call. 

None 
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• For the month ending November 30, 2020, the actual revenue was $86.4M 
vs. the budgeted revenue of $86.7M. 
 

Medical Expense: 
• For the month ending November 30, 2020, the actual medical expense 

was $81.5M vs. the budgeted medical expense of $82.7M. 
 

Medical Loss Ratio (MLR): 
• For the month ending November 30, 2020, the MLR was 94.3%, and the 

fiscal year-to-date of 98.0%.  
 

Administrative Expense: 
• For the month ending November 30, 2020, the actual administrative 

expense was $4.6M vs. the budgeted administrative expense of $5.4M.  
 
Other Income / (Expense): 

• As of November 30, 2020, our YTD interest income from investments is 
$363,000, and YTD claims interest expense is $156,000. 
 

Tangible Net Equity (TNE): 
• Tangible net equity results continue to remain healthy, and at the end of 

November 30, 2020, the TNE was reported at 571% of the required 
amount. 

 
Cash Position and Assets: 

• For the month ending November 30, 2020, the Alliance reported $267.9M 
in cash; $186.0M in uncommitted cash. Our current ratio is above the 
minimum required at 1.82 compared to the regulatory minimum of 1.0. 

 
Motion to approve November 30, 2020, Monthly Financial Statements as 
presented. 
 
A vote by roll call was taken, and the motion passed. 
 

 
Vote: Yes 
 
No opposed or 
abstained. 
 

8. b. BOARD BUSINESS – INPATIENT UTILIZATION AND COST TRENDS PRESENTATION  
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G. Riojas Gil Riojas presented the Inpatient Utilization and Cost Trends Presentation. 
 

 
• The presentation included detailed explanations of the following: 

 
o Inpatient Utilization and Unit Cost Assumptions 
o Inpatient Expenses as a Percent of Total Medical Expenses 
o Inpatient Cost Trends by Category of Aid     
o Member Experience by Ethnicity     
o Average Length of Stay by Category of Aid      
o Average Length of Stay by Facility     
o Group Care Inpatient Expense Trend     
o TOC Program Overview and Services In Place 
o Access and Navigation                 
o Acute Care Focus                           
o Acute Care Volume    
o Role Responsibilities    
o Quality Goals                           
o Inpatient Management Tools 

. 
Informational update to the Board of Governors. 
 

Informational update to 
the Board of 
Governors. 
 
Vote not required. 
 
Vote: Yes 
 
No opposed or 
abstained. 
 

None 

  9. a. STANDING COMMITTEE UPDATES – PEER REVIEW AND CREDENTIALING COMMITTEE  
 
Dr. O’Brien  

 
The Peer Review and Credentialing Committee (PRCC) was held telephonically 
on December 15, 2020. 
 
 
Dr. O’Brien gave the following updates: 
 

• There were eleven (11) initial providers approved, including two (2) 
Primary Care Providers, five (5) specialists, zero (0) ancillary providers, 
and four (4) mid-level providers. 

 

 
Informational update to 
the Board of 
Governors. 
 
Vote not required. 
 

 
None 
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• Additionally, thirty-five (35) providers were re-credentialed at this 
meeting; eight (8) primary care providers, eighteen (18) specialists, two 
(2) ancillary providers, and seven (7) mid-level providers. 
 

o Also, there was one provider (Gastroenterology) that was re-
credentialed for 12 months instead of the standard 36 months for 
having 29 grievances filed by 19 unique members. The majority of 
the grievances were for Quality of Care/Service and Delay in 
Referral.  

 
 
Informational update to the Board of Governors. 
 
Vote not required. 
 

 9. b. STANDING COMMITTEE UPDATES – PHARMACY AND THERAPEUTICS COMMITTEE  

Dr. O’Brien  
The Pharmacy and Therapeutics Committee (HCQC) was held telephonically on 
December 15, 2020. 
 

• The P&T Committee reviewed the efficacy, safety, cost, and utilization 
profiles of 30 therapeutic categories and drug monographs, 9 generics, 
and 23 PA guidelines on December 15, 2020. 

• Discussed the need to add a specialist provider due to increase focus on 
physician-administered drugs. 
 

Informational update to the Board of Governors. 
 
Vote not required. 

 

Informational update to 
the Board of 
Governors. 
 
Vote not required. 
 

None 
 
 

 9. c  STANDING COMMITTEE UPDATES – CONSUMER ADVISORY COMMITTEE  

S. Coffin The Consumer Advisory Committee (MAC) was held telephonically on 
December 17, 2020. 
 

• The Committee was updated on the Diversity, Equity, and Inclusion 
Committee (DEIC). 

Informational update to 
the Board of 
Governors. 
 
Vote not required. 

None 
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• A presentation was made by Dr. Steve O’Brien on COVID-19. 
• A presentation was made by Dr. Donna Carey on Self-Care. 
• Jennifer Karmelich reported out on Grievance and Appeals. 
• Lynda Ayala reported out on Health Education. 
• Next Meeting, March 18, 2021. 

 
Informational update to the Board of Governors. 
 
Vote not required. 

 

 

 10. STAFF UPDATES  

S. Coffin • To invite a representative from the Health Care Services to update on the 
COVID-19 Vaccinations. 

None None 
 

  11. UNFINISHED BUSINESS  
     
S. Coffin 

 
• None 

 
None 
 

 
None 

  12.   STAFF ADVISORIES ON BOARD BUSINESS FOR FUTURE MEETINGS      

S. Coffin • None None None 

  13.  PUBLIC COMMENTS (NON-AGENDA ITEMS)  

Dr. Seevak • None None None 

14. CLOSED SESSION 
Dr. Seevak Dr. Seevak announced a Closed Session at 1:00 pm. 

   
All Guests and Staff departed from the conference line.  The Board of 
Governors, Scott Coffin, and the Senior Leadership remained for the Closed 
Session pursuant to the following: 

• Discussion And Deliberation Regarding Trade Secrets (Health & Safety 
Code Section 32106). Discussion Will Concern A New Line Of Business; 

Closed Session 
Discussion. 
 

None 
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Protection Of Economic Benefit To The District. Estimated Public 
Disclosure Will Occur In The Month Of June 2021. 
 

15. ADJOURNMENT 
Dr. Seevak Dr. Seevak adjourned the meeting at 2:00 pm. None None 

 
Respectfully Submitted By: Jeanette Murray 
Executive Assistant to the Chief Executive Officer and Clerk of the Board 
 


