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Additions and Deletions to the Agenda: Additions to the agenda are limited by California Government Code
Section 54954.2 and confined to items that arise after the posting of the agenda and must be acted upon prior
to the next Board meeting. For special meeting agendas, only those items listed on the published agenda may
be discussed. The items on the agenda are arranged in three categories. Consent Calendar: These items
are relatively minor in nature, do not have any outstanding issues or concerns, and do not require a public
hearing. All consent calendar items are considered by the Board as one item and a single vote is taken for
their approval, unless an item is pulled from the consent calendar for individual discussion. There is no public
discussion of consent calendar items unless requested by the Board of Governors. Public Hearings: This
category is for matters that require, by law, a hearing open to public comment because of the particular nature
of the request. Public hearings are formally conducted, and public input/testimony is requested at a specific
time. This is your opportunity to speak on the item(s) that concern you. If in the future, you wish to challenge
in court any of the matters on this agenda for which a public hearing is to be conducted, you may be limited to
raising only those issues which you (or someone else) raised orally at the public hearing or in written
correspondence received by the Board at or before the hearing. Board Business: Items in this category are
general in nature and may require Board action. Public input will be received on each item of Board Business.

Supplemental Material Received After the Posting of the Agenda: Any supplemental materials or
documents distributed to a majority of the Board regarding any item on this agenda after the posting of the
agenda will be available for public review. To obtain a document, please call the Clerk of the Board at (510)
995-1207.

Submittal of Information by Members of the Public for Dissemination or Presentation at Public
Meetings (Written Materials/handouts): Any member of the public who desires to submit documentation in
hard copy form may do so prior to the meeting by sending it to “Attn: Clerk of the Board”, 1240 S. Loop Road,
Alameda, CA 94502. This information will be disseminated to the Committee at the time testimony is given.

Americans With Disabilities Act (ADA): It is the intention of the Alameda Alliance for Health to comply with
the Americans with Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you
will need special assistance beyond what is normally provided, the Alameda Alliance for Health will attempt to
accommodate you in every reasonable manner. Please contact the Clerk of the Board, Brenda Martinez, at
(510) 995-1207 at least 48 hours prior to the meeting to inform us of your needs and to determine if
accommodation is feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

| hereby certify that the agenda for the Board of Governors was posted on the Alameda Alliance for Health’'s
web page at www.alamedaalliance.org by June 10", 2025, by 12:00 p.m.
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Brenda Martineg.,CIerk of the Board
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ALAMEDA ALLIANCE FOR HEALTH
FINANCE COMMITTEE
REGULAR MEETING

May 6", 2025
8:00 am —9:00 am

SUMMARY OF PROCEEDINGS

Meeting Conducted in-person and by Teleconference.

Committee Members in-person: Dr. Rollington Ferguson, Rebecca Gebhart, James Jackson,
Yeon Park, Gil Riojas

Committee Members by Teleconference: None

Committee Members Excused: None

Board of Governor members in-person and on Conference Call: Andie Martinez-Patterson,
Wendy Peterson

Alliance Staff in-person and on Conference Call: Matt Woodruff, Tiffany Cheang, Richard
Golfin 1ll, Sasi Karaiyan, Anastasia Swift, Lao Paul Vang, Ruth Watson, Yen Ang, Christine
Corpus, Linda Ly, Brenda Martinez, Tome Meyers, Felix Rodriguez, Allison Lam, Danube Serri

CALL TO ORDER

Dr. Ferguson convened the Finance Committee meeting at 8:05 a.m.
ROLL CALL

Roll call was conducted and confirmed.

INTRODUCTIONS

There were no introductions.

CONSENT CALENDAR

Dr. Ferguson presented the Consent Calendar.

There were no modifications to the Consent Calendar, and no items to approve.
a) CEO UPDATE

e Fiscal Year 2026 Budget Preparation: Matt provided an update on the fiscal year 2026
budget preparation, highlighting the uncertainties and cuts occurring at the federal
government level. The team is considering various scenarios and planning for a best case
and worst case scenario.

e Undocumented Members' Care: Matt shared information about the planning for
undocumented members to be disenrolled from Alameda Alliance early next calendar
year. He has been providing Alameda County with details on where undocumented
members will receive care and the associated costs. Meetings with assembly members
are ongoing to address this issue.

e Automation and Al Initiatives: Matt and Sasi discussed the ongoing efforts to automate
operational services and move into the Al world. They provided examples of automation



projects, such as authorizations, speech-to-text for call centers, and Copilot for staff. The
goal is to increase efficiency and reduce the need for new hires.

e Community Supports Update: Matt provided an update on community supports,
mentioning the pause on changes due to new policy guides and the need for further
evaluation. He discussed the possibility of changing payment structures to a tiered
approach similar to ECM. The team is finalizing the details and will report back to the board
with the information.

Question: Dr. Ferguson posed a question about Al and authorizations, specifically related to the
process.

Response: Mr. Woodruff assured that no medical decisions will be made by Al, and the focus is
on automating administrative tasks to minimize manual data entry.
Question: Dr. Ferguson inquired about the average monthly community support expense.

Response: Mr. Riojas estimated community support expenses, targeting approximately $14
million for the year, with monthly costs slightly exceeding $1 million.

b) REVIEW AND APPROVE MARCH 2025 MONTHLY FINANCIAL STATEMENTS

MARCH 2025 Financial Statement Summary

Enroliment:

Enroliment decreased by 648 members since February and an overall increase of 8,640 members
since June 2024.

Net Income:

For the month ending March 31st, 2025, the Alliance reported a Net Income of $458,000 (versus
budgeted Net Income of $7.6 million). For the year-to-date, the Alliance recorded a Net Loss of
$98.3 million versus a budgeted Net Loss of $76.3 million.

Premium Revenue:

For the month ending March 31st, 2025, actual Revenue was $191.7 million vs. our budgeted
amount of $190.9 million.

Medical Expense:

Actual Medical Expenses for the month were $183.8 million, vs. budgeted amount of $172.4
million. For the year-to-date, actual Medical Expenses were $1.6 billion vs. budgeted Medical
Expense of $1.6 billion.

Medical Loss Ratio:
Our MLR ratio for this month was reported as 95.9%. The year-to-date MLR was 102.0%.
Administrative Expense:

Actual YTD Administrative Expenses for the month ending March 31st, 2025, were $86.8 million
vs. our budgeted amount of $91.1 million. Our Administrative Loss Ratio (ALR) is 5.5% of our
Revenue for the month, and 5.5% of Net Revenue for year-to-date.



Other Income / (Expense):
As of March 31st, 2025, our YTD interest income from investments show a gain of $25.3 million.
Managed Care Organization (MCO) Provider Tax:

For the month ending March 31st, 2025, we reported $68.5 milion MCO Tax Revenue vs.
budgeted MCO Tax Revenue of $63.8 million. Our MCO Tax Expense was $68.5 million vs.
budgeted MCO Tax Expense of $66.8 million.

Tangible Net Equity (TNE):

For March, the DMHC requires that we have $79.8 million in TNE, and we reported $157.1 million,
leaving an excess of $77.3 million. As a percentage we are at 197%, which remains above the
minimum required.

Cash and Cash Equivalents:

We reported $811.1 million in cash; $555.0 million is uncommitted. Our current ratio is above the
minimum required at 1.08 compared to regulatory minimum of 1.0.

Capital Investments:

We have acquired $859,000 in Capital Assets year-to-date. Our annual capital budget is $2.0
million.

Question: Ms. Gebhart inquired whether the MCO tax fluctuates month to month and, if it is risk-
based, whether a particular population is affected more than others, as is the case with TNE.

Response: Mr. Riojas stated that the MCO tax varies monthly and yearly. Last year, there was a
net loss of $14 million, but this year, a net gain of $10 million is projected. The MCO tax is
determined by total enroliment.

Question: Dr. Ferguson inquired about SPDs and long-term care, noting that both have been
losing propositions for us. Now, they have been combined into one. Will the state address this
issue?

Response: Mr. Riojas stated that the state combined the categories for simplicity and that it is too
soon to determine the impact.

Question: Dr. Ferguson asked about our leasing agreement ending this month, inquiring about
our current status, potential savings this year and next, and whether we still need the same
amount of space.

Response: Mr. Riojas mentioned that the lease ends in May 2025, which will save about $900,000
annually. While the current space is sufficient, future options might include moving closer to public
transportation. The main focus remains on maintaining the existing space.

Motion: A motion was made by Yeon Park, and seconded by Rebecca Gebhart, to accept and
approve the March 2025 Financial Statements.

Motion Passed

No opposition or abstentions.



c) INVESTMENT PORTFOLIO UPDATE

Current Investment Portfolio

Total funds of $846M invested at the end of March.

73% of investments maturing within 0-90 days.

27% of investments maturing after 90 days.

Average Yield to Maturity is 4.30%.

Estimated annual return approximately $34M for FY25.

FY?24 return was approximately $32M.

Continued focus on quality and liquidity of investments.

All investments are compliant with California Government Code 53600.

Market Update and Portfolio Changes

o Market confidence is waning. Tariffs, the US economic outlook, consumer sentiment and
the softening labor market are weighing down the market.

e The Federal Reserve is now expected to make 1-2 interest rate cuts this year versus a
previously expected 3-4 cuts.

e Less rate cuts means we can take advantage of short-term interest rates for longer.

o Our primary investment focus will be maintaining short-term investments (shorter than 90
days) to continue to take advantage of high interest rates.

o We anticipate keeping short-term and long-term investment mixes stable to continue
maximizing short-term gains while the market steadies.

Question: Mr. Jackson asked if the return is consistent with our projections. Last year, the return
was approximately $32 million, and we are estimating $34 million for this year. Is this in line with
what was budgeted?

Response: Mr. Riojas stated that this year's return is slightly higher than budgeted, approximately
$34 million compared to the projected $25 million.

Question: Ms. Gebhart asked whether the overnight investments fall into one category more than
another.

Response: Mr. Riojas confirms that they do typically fall into the categories of repurchase orders
and commercial paper.

Comment: Mr. Jackson praised the Alliance for proactively addressing investment issues that
other organizations have faced, which in turn has helped us avoid controversy and benefit
financially.

Informational Only. No action taken.



d) VERBAL UPDATE ON DRAFT OF GRANT POLICY AND PROCEDURE

Gil and Matt discussed the draft grant policy and procedure, aligning approval levels with the
purchasing policy and outlining the criteria for grantees.

o Approval Levels: Gil mentioned that the grant policy aligns approval levels with the
purchasing policy, allowing the CEO to approve grants up to $1.5 million, with higher
amounts requiring board approval.

o Grantee Criteria: Gil outlined the criteria for grantees, including reporting objectives,
timelines, key milestones, and outcomes to ensure effective use of funds.

The grant policy will be reviewed and approved by the Finance Committee in June. If approved,
it will also go to the board in June.

Informational only. No action taken.

UNFINISHED BUSINESS

There was no unfinished business.
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Dr. Ferguson adjourned the meeting at 9:02 a.m.



AAAAAAA

FOR HEALTH

Board of Governors
Meeting Minutes




ALAMEDA

Alliance
FOR HEALTH

Health care you can count on.
Service you can trust.

BOARD OF GOVERNORS
Regular Meeting Minutes
Friday, May 9™, 2025
12:00 p.m. — 2:00 p.m.

Video Conference Call and

1240 S. Loop Road
Alameda, CA 94502

1. CALL TO ORDER

Board of Governors Present: Rebecca Gebhart (Chair), Dr. Noha Aboelata (Vice-Chair),
Aarondeep Basrai, Dr. Kathleen Clanon, Dr. Rollington Ferguson, James Jackson, Jody Moore,
Yeon Park, Wendy Peterson, Andrea Schwab-Galindo, Dr. Evan Seevak, Supervisor Lena Tam,
Natalie Williams

Board of Governors Remote: Andrea Ford (Traditional Brown Act), Andie Martinez-Patterson
(AB 2449 “Just Cause”), Dr. Kelley Meade (AB 2449 “Just Cause”)

Board of Governors Excused: Tosan Boyo, Byron Lopez, Dr. Marty Lynch

Alliance Staff Present: Matthew Woodruff, Gil Riojas, Anastacia Swift, Sasi Karaiyan, Tiffany
Cheang, Michelle Lewis, Lao Paul Vang

Chair Gebhart called the regular Board of Governors meeting to order at 12:02 p.m.

2. ROLL CALL

Roll call was taken, and a quorum was established.

3. AGENDA APPROVAL

There were no modifications to the agenda.

4. INTRODUCTIONS

There were no introductions.

5. CONSENT CALENDAR
a) MARCH 14%, 2025, BOARD OF GOVERNORS MEETING MINUTES
b) MARCH 11t 2025, FINANCE COMMITTEE MEETING MINUTES
c) APRIL 22", 2025, FINANCE COMMITTEE MEETING MINUTES

d) MARCH 14t 2025, COMPLIANCE ADVISORY COMMITTEE MEETING
MINUTES



e) APPROVE RESOLUTION FOR QIHEC NOMINEE

Motion: A motion was made by Natalie Williams and seconded by Yeon Park to approve the
Consent Calendar.

Vote: The motion was passed unanimously.

Aves: Aarondeep Basrai, Dr. Kathleen Clanon, Dr. Rollington Ferguson, Andrea Ford, James
Jackson, Andie Martinez-Patterson, Dr. Kelley Meade, Jody Moore, Yeon Park, Wendy Peterson,
Andrea Schwab-Galindo, Dr. Evan Seevak, Supervisor Lena Tam, Natalie Williams, Vice Chair
Dr. Noha Aboelata, Chair Rebecca Gebhart

No opposition or abstentions.

6. BOARD MEMBER REPORTS

a) COMPLIANCE ADVISORY COMMITTEE

There were no updates due to the cancellation of the meeting. The Compliance Advisory
Committee is scheduled to reconvene on June 13th.

b) FINANCE COMMITTEE

February Financial Results: Mr. Jackson reported that the Finance Committee met on April 22"
to discuss the financial results. Enroliment increased by 450 members, totaling 413,000 members.
A net income of $5.1 million was reported, marking the first positive net income in twelve months.
The medical loss ratio (MLR) was at 90%, within the ideal range of 90-95%. Tangible net equity
increased from 186% to 202%, driven by a reduction in outstanding claims and a shorter month,
resulting in fewer claims due.

March Financial Results: Mr. Jackson discussed the March financial results, noting a decrease in
enroliment by 648 members, totaling 412,000 members. A net income of $450,000 was reported,
marking the second consecutive month of positive net income. The MLR was 96%, and tangible
net equity remained stable at around 200%. Positive revenue from the MCO tax and better-than-
expected investment income were highlighted as key drivers of the positive results.

7. CEO UPDATE

Mr. Woodruff highlighted that the Alliance achieved positive net income for two consecutive
months for the first time in a year. He thanked the teams working on finances and medical
management for their efforts in achieving this milestone. There have also been ongoing efforts to
manage the budget amidst changing federal and state regulations. He emphasized the
importance of contingency planning and being prepared for various scenarios that may impact
the budget.



Question: Ms. Schwab-Galindo inquired about the internal timeline for the information needed for
contingency planning. What aspects is the plan evaluating and reviewing?

Answer: Mr. Woodruff mentioned that when the revised budget is released next week, we will
review it promptly to incorporate any relevant information into our budget. The federal government
is expected to finalize its budget in September, and the state may call a special session depending
on the outcome of the federal budget. We are developing contingency plans based on various
scenarios.

Question: Chair Gebhart asked if we approve a budget, and then there is a material change at
the federal level, can we then de-create-an adjusted budget?

Answer: Mr. Woodruff stated that in June, we will approve a draft budget based on the information
available at that time. Then, in December, we will finalize the budget, incorporating any changes
that may arise. The draft budget will serve as our operating budget until the final version is
approved.

Question: Chair Gebhart asked how the Alliance’s professional organizations and lobbyists are
advocating for managed care in California, particularly against the elimination of the MCO tax and
UIS. How are our associations representing members on these issues?

Answer: Mr. Woodruff noted that the Alliance cannot hire a lobbyist directly. Instead, we partner
with the Local Health Plan Coalition, allocating part of our dues for their lobbying efforts. Over the
past year, we have actively supported various bills and sent letters of support.

Informational Item only.

8. BOARD BUSINESS

a) REVIEW AND APPROVE FEBRUARY AND MARCH 2025 MONTHLY
FINANCIAL STATEMENTS

Chief Financial Officer Mr. Gil Riojas provided updates on the financials for February and March
2025.

FEBRUARY 2025 MONTHLY FINANCIAL STATEMENT

Executive Summary

For the month of February, the Alliance continues to see incremental increases in enroliment,
reaching 413,278 members. A Net Income of $5.1 million was reported, and the Plan’s Medical
Expenses represented 89.9% of revenue. Alliance reserves increased slightly to 202% of the
required and continue to remain above minimum requirements.

Enrollment — In February, Enrollment increased by 450 members.

Net Income — For the month ended February 28", 2025, actual Net Income was $5.1 million vs.
budgeted Net Income of $10.6 million. For the fiscal YTD, actual Net Loss was $98.8 million vs.
budgeted Net Loss of $83.9 million. For the month, Premium Revenue was unfavorable to budget,
actual Revenue was $176.8 million vs. budgeted Revenue of $191.5 million, Premium Revenue



variance of $14.7 million is primarily due to reconciliation of CY2022 Prop56 MEP, which led to a
$13.8 million reduction in revenue.

Medical Loss Ratio (MLR) — The Medical Loss Ratio was 89.9% for the month, and 102.9% for
fiscal YTD. The major variances include unfavorable Outpatient FFS, Long-Term Care, Inpatient
Hospital FFS, and Ancillary FFS.

Tangible Net Equity (TNE) — The Department of Managed Health Care (DMHC) required $77.7M
in reserves, we reported $156.6M. Our overall TNE remains just above DMHC requirements at
202%.

The Alliance continues to benefit from increased non-operating income. For the Fiscal year-to-
date, investment shows a gain of $22.2M. Capital assets acquired so far are $592k.

MARCH 2025 MONTHLY FINANCIAL STATEMENT

Executive Summary

For the month of March, the Alliance dipped slightly in enroliment, reaching 412,630 members. A
Net Income of $458,000 was reported, and the Plan’s Medical Expenses represented 95.9% of
revenue. Alliance reserves decreased slightly to 197% of the required and continue to remain
above minimum requirements.

Enroliment — In March, Enroliment decreased by 648 members.

Net Income — For the month ended March, actual Net Income was $458,000 vs. budgeted Net
Income of $7.6 million. For the fiscal YTD, actual Net Loss was $98.3 million vs. budgeted Net
Loss of $76.3 million. For the month, Premium Revenue was favorable to budget, actual Revenue
was $191.7 million vs. budgeted Revenue of $190.9 million. Premium Revenue variance of
$811,000 is primarily due to CY2024 rate adjustments.

Medical Loss Ratio (MLR) - The Medical Loss Ratio was 95.9% for the month and 102% for fiscal
YTD. The major variances include unfavorable Inpatient Hospital FFS, Long Term Care FFS,
Pharmacy FFS, and Ancillary FFS.

Tangible Net Equity (TNE) — The Department of Managed Health Care (DMHC) required $79.8
million in reserves, we reported $157.1 million. Our overall TNE remains above DMHC
requirements at 197%.

The Alliance continues to benefit from increased non-operating income. For the Fiscal year-to-
date, investments show a gain of $3.1 million. Capital assets acquired so far are $859,000.
Question: Dr. Seevak asked about our expectations for this year's MCO tax net amount.
Response: Mr. Riojas mentioned that our quarterly payments amount to approximately $188

million, which total around $750 million annually. We expect to receive that total, although there
is some risk based on the state's calculations.

Motion: A motion was made by Yeon Park and seconded by Natalie Williams to approve the
February and March 2025 monthly financial statements.

Vote: The motion was passed unanimously.



Aves: Aarondeep Basrai, Dr. Kathleen Clanon, Dr. Rollington Ferguson, Andrea Ford, James
Jackson, Andie Martinez-Patterson, Dr. Kelley Meade, Jody Moore, Yeon Park, Wendy Peterson,
Andrea Schwab-Galindo, Dr. Evan Seevak, Supervisor Lena Tam, Natalie Williams, Vice Chair
Dr. Noha Aboelata, Chair Rebecca Gebhart

No opposition or abstentions.

b) COMMUNITY SUPPORTS INFORMATIONAL UPDATE

Mr. Woodruff explained the impact of recent policy guides on the Alliance’s ability to manage
Community Supports and the need to address a $12 million deficit. He mentioned an upcoming
meeting with DHCS and DMHC to discuss additional funding. Mr. Woodruff also acknowledged
the feedback received from providers and emphasized the importance of working together to
address the funding challenges. He thanked Alameda County Health for their constructive
feedback and ongoing collaboration.

Multiple speakers expressed concerns about potential cuts to Community Supports funding and
emphasized the importance of these services for vulnerable populations.

Public comment speakers:

Beatriz Saki, East Bay Innovations
Alexis Chettiar, Cardea Health
Catherine Hayes, Cardea Health
Andrew Somera, Alameda County Health, Housing & Homeless Services
Katie Jackson, Project Open Hand
Karen Cooper, Cardea Health
Meg O’Neill, Cardea Health
John Miller, Cardea Health
Dr. Steven Chen, Recipe4Health, Alameda County
. Dr. June Tester, UCSF
. Jenny Wang, Alameda County Public Health
. Kimi Watkins Tart, Alameda County Public Health
. Jovan Yglecias, Bay Area Community Services
. Gemma Jamena, Bay Area Community Health
. Brenda Goldstein, LifeLong Medical Care
. Rebecca Murillo, Alameda County Community Food Bank
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Discussions will continue, and there will be an update on this item at the next board meeting.

Informational Item only.

c) MEDICAL MANAGEMENT UPDATE

AAH Top 5%
e Top 5% of AAH members account for ~80% of total costs*
0 ~26K members
o Top Cost categories:
Inpatient = 32%
SNF/ICF/DD = 5.5%


file://AAH-FILESERV2.alamedaalliance.local/Share/BOARD%20-%20AAH/Board%20Packets/2025%20Board%20Meeting%20Packets/5.%20May%209,%202025%20BOG%20Meeting/4.%20Board%20Business/May2025BOGMeeting_Top5percent_DWCv6.pptx

ER =3.6%
Pharmacy** = 20%

Inpatient Interventions
On-going
e Over/Under Utilization Workgroup- started in Dec 2024 — meets monthly
* Receive real-time information/Hospital partner rounds - weekly
e Transitional Care Services (TCS); close follow-up of members discharged from a
facility/hospital
e Expanded Pharmacy outreach to members with discharge diagnosis of heart failure or
sepsis (AHS/Sutter— started Oct 2024; Washington Hosp - Feb 2025)
e Continue to work with hospital partners to refine the identification of high-utilizing members
e Fund CHCN'’s CTRN program (11 RN FTEs, 3.5 coordinator FTES)
» Delegate P4P incentive for reduced unplanned readmissions
Future
e Targeted enroliment in ECM-MIF prioritization to ECM providers (June 2025)
e TCS vendor for high-risk members to assist with PCP follow-up (~Summer 2025)
e Further expand Pharmacy outreach to include additional hospitals (~Summer 2025)
« Inpatient-focused interventions with the largest delegate (~Summer 2025)
e Work with Finance and Contracting to ensure appropriate payment for inpatient services,
such as contracted versus noncontracted and diagnosis per diem vs APR-DRG.

Long-Term Support Services Interventions
On-going
e Sitter program restructured with contracting
e On-site visitation in LTC facilities
e LTC rounds (LTC/IP/ECM) — weekly
e Monitor payment of non-covered MediCal benefits, such as Congregate Living Health
Facilities
e Updated Community Supports Criteria — Dec 2024
Future
e Ensure members have the appropriate DHCS LTC aid code
e Refine Community Supports criteria (new policy guides 4/30/25)

Emergency Department Interventions
On-going
e Member education campaign- increase Telehealth and Urgent Care utilization; New
brochures to members
e Community Health Workers (CHW) care coordination in EDs (Highland, Sutter) —
Aug/Sept 2024
e QI navigators (2) f/u ED visits (AHS) for Mental Health (MH) or Substance Use Disorder
(SUD) warm transfer to Behavioral Health (BH) — Jan 2025
* Monthly rounds with Kaiser ED/IP Teams for Alliance utilizers of ED/IP — Feb 2025
* Incentives to expand PCP hours of operation
e QI Team meets monthly with direct and delegated providers to share access data,
encourage incentive participation
Future
e Expand network access to PCPs, Urgent care, and MH providers
e Train SUD ED navigators to include/link to MH; Expand ED SUD Navigators to other EDs
e Expand Admission/Discharge/Transfer to receive from Tertiary Hospitals (UCSF/Stanford)
e Partner with Delegates for CHW ED Navigation for PCP/BH follow-up after ED visits




Pharmacy Interventions
Ongoing
e Formulary/Prior Authorization (PA) review (ex — Anticoagulants)
* Monitor new claims for carve out drugs/Physician Administered Drugs process — Oct 2024
e Process change: logic for payment of new J codes/PA— Feb 2025 (pend not pay); UM
impact
e Monitor drug rebate opportunities
e Expanded pharmacy network with better pricing (partnership between Perform Rx and
Optum)
e Gap in care report for HTN, DM, and Asthma for med non-adherence shared with
providers via the QI Team.
* New policy regarding self-injectables administered in office (June 2025)

Special Health Care Strategies
< Identify members with special health care needs.
* Work closely with members and PCP to assist with education and care coordination.
e Enroll members in ECM to coordinate care.
e Create and monitor a report.

Strateqgies for All Other Members
e Evaluate and understand the members within this category
e Enroll members in ECM to assist with care coordination

Question: Ms. Peterson inquired about what portion of the inpatient high utilizers come through
the ED?

Response: Dr. Carey mentioned that they do not have that information yet, but it is part of the
deep dive they are looking at to understand where the inpatient members are coming from.

Informational Item only.

9. STANDING COMMITTEE UPDATES

a) PEER REVIEW AND CREDENTIALING COMMITTEE
b) QUALITY IMPROVEMENT HEALTH EQUITY COMMITTEE

Due to time constraints, updates from the standing committees will be shared at the next board
meeting.

10.STAFF UPDATES

There were no staff updates.

11. UNFINISHED BUSINESS

None.



12. STAFF ADVISORIES ON BOARD BUSINESS FOR FUTURE MEETINGS

None.
13. PUBLIC COMMENT (NON-AGENDA ITEMS)
There were no public comments for non-agenda items.

14. ADJOURNMENT

Vice-Chair Aboelata adjourned the meeting at 2:02 p.m.



AAAAAAA

FOR HEALTH

CEO
Update

Matthew Woodruff




To:
From:
Date:

Subject:

e Financials:

Alameda Alliance for Health Board of Governors
Matthew Woodruff, Chief Executive Officer
June 13th, 2025

CEO Report

o0 April 2025: Net Operating Performance by Line of Business for the month of April
2025 and Year-To-Date (YTD):

April YTD
Medi-Cal $5.7M ($85.4M)
Group Care $585K $389K
Medicare ($375K) ($7.3M)
Total $5.9M ($92.4M)

Revenue was $193.0 million in April 2025 and $1.8 billion Year-to-Date

Medical expenses were $181.2 million in April and $1.8 billion for the fiscal
year-to-date; the medical loss ratio is 93.9% for the month and 101.1% for
the fiscal year-to-date.

Administrative expenses were $8.7 million in April and $95.5 million for the
fiscal year-to-date; the administrative loss ratio is 4.5% of net revenue for
the month and 5.4% of net revenue year-to-date.

Tangible Net Equity (TNE): Financial reserves are 202% of the required DMHC
minimum, representing $82.2 million in excess TNE.

Total enrollment in April 2025 was 410,784, decreased by 1,846 Medi-Cal
members compared to March 2025.

e BUDGET UPDATES

o State and Federal — See Presentation

e Key Performance Indicators:

0 Regulatory Metrics:

The G&A team currently faces challenges in managing a high volume of
cases along with staffing shortages. During the month of April, the team
missed the expedited case criteria for both grievances, 83% (5 out of 6
were compliant), and appeals, 75% (3 out of 4 were compliant). The
criteria are that these cases be resolved in 3 calendar days. The staffing
shortages resulted in the team’s being noncompliant on these two
metrics.



o0 Non-Regulatory Metrics:
All non-regulatory metrics were met for May.

Alliance Updates:
o Demographics

Please see the attached PowerPoint describing the demographics of the
Alliance employees.

COMMUNITY SUPPORTS
0 There will be a Board discussion

STRATEGIC PLANNING
0 July Board meeting

AUTOMATION AND Al
0 There will be an update at a future Board meeting
ALLIANCE IN THE COMMUNITY

o This will be a new section focused on partnership work the
community

MEDICARE OVERVIEW
0 D-SNP Readiness

Alameda Alliance for Health (AAH) Medicare Advantage (MA) Duals Eligible Special Needs
Plan (D-SNP) will begin serving members on January 1st, 2026. Currently, there are 17
different departmental workstreams and a total of 111 projects, 69 of which are active, 37
requested, and five (5) on hold.

0 Final QA of 2026 CMS Formulary and Bid Submission
(Benefit Determination) was completed on Friday, May
30™, 2025, and on track for submission on Monday, June
2 2025.

CMS Account Manager assigned on Friday, May 30™.

Onsite with CHCN was conducted on Tuesday, May 27", 2025, to review operational readiness
and discuss continued collaboration/partnership.

Sales scripts, enrollment letters, & enroliment form are all complete. Nations SOW fully
executed for Sales System, Hearing, and FlexCard OTC benefit. D-SNP elements added to
Utilization Management Committee (UMC) and Community Advisory Committee (CAC).

Stars strategy continues to gain momentum with full staff and focusing on EMR care gap
closure opportunities, enhancing data feed capabilities, and implementing pay for
performance. Future opportunities include concierge care cap program, annual wellness visit
program, and health awareness campaign.

PBM implementation is on track. Core systems implementations are underway with EMR
upgrades at 60% complete. Sprint sessions are in full swing.































































ALAMEDA

Alliance

FOR HEALTH

Health care you can count on.
Service you can trust.

Demographics






https://www.healthyalamedacounty.org/index.php?module=demographicdata&controller=index&action=index







AAAAAAA

FOR HEALTH

Service you can trust

Legislative
Tracking






https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=iKx0%2fIcmadUVwVwALgVlaFS6a3APowjUYXakageaiTwz%2fXcs5b0O2X7FvfQ%2bQB7l
https://a31.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_4_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_4_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=ARjhBbHJIICzykacs%2bGKG5GReHZbODC%2fFMvjU5Iz5i64ENIIHkyP9ggcGf7DX99o
https://a31.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_29_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_29_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=K2pT60%2bf%2bsudUb9kqWNmVU34Bs2%2fjf6fVQHJlQHwa5IVLX53WwzwFg9S41j7OWP2
https://a57.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_37_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_37_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=OuxQZx0Ef%2fXp2o7nNAGnewro1K%2fZxK6OVoqv7ka078oRNXNphSeftW05k%2fHGY29t
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_40_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_40_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=kDh%2fUGhavwqWKfruGPxsEdePT1b83qgbqly5Y3%2fsFKdefLVeBJ7Hg7g9vBK5imdc
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_45_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_45_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=lYTrrywLAjORGnRyDPEbbcoLUFdZ1Q7xRYz6nTYH1ndYOhw21SCpiE5AIVGpj1%2fO
https://a66.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_49_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_49_97_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=gVTOF1apsLsuWWTfjeaIXKTJNLSxR6Bo4zr4YjG1ZQ5RHEB%2fYbfbLlEMYeAkUjwD
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0001-0050_50_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0001-0050_50_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=kfhX5kWXaaG3nDMkjczbxvs0RLRDi7yGzJWQ4WEZXnnPZzh2hBVaNqM9AoblAbhs
https://ad06.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_54_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_54_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=WY7Eqv7FFIw34RfLzWXrp%2bLUJ6EFG8HDTfDmeXoawHFV%2fn0CVDf4TZFDzlp2Kaef
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_55_96_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_55_96_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=ajYKM4hoqXaa4HBu4%2byOZrTERTmD0YPb4gwv0EGwV8Ghn%2fj79y70s7NsDos6NU%2bU
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_67_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_67_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Cfh22Ipqm268ZiD%2fk0vxwIismbfhHijMPsEW%2bor2BuF5AkmUnCXUz8osfbHO9JHc
https://a60.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_73_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_73_99_I_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=fgGZBURdwjBpr3qDLPEqLf5bBq8hm9ASHzVLx5kNdd5M6xBswlUGtWHvf1EQR2Wh
http://ad03.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_92_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_92_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=rLJxahpxKOnLa%2bXrsBzSeHJy3r6hClIPlpmjRq2u7JEP9nG0uOEERUnjcPd2tzQC
https://a60.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0051-0100_96_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0051-0100_96_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=gjRb6cRFKZzoM6M7vi9cOJkfNeuuRy53LxuZ2W99ys5eNLhOmTVCpj1nXy8yBL3Z
https://a60.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0201-0250_220_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0201-0250_220_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=ZxF8bxPi%2fuBp4YdfDHSmzG%2bbDBDYzgAPity57ZE%2fXAdlp311xo0DKs%2bt3jPYDQt4
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0201-0250_224_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0201-0250_224_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=NJYy2up3iDySP7BZJJ0KG5ctjF2ZuafWaFfKoJU6nwxS65RcJXlyhdegWaxercTS
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0201-0250_225_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0201-0250_225_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=t2Y0ifQdL9IXKniMvZroh6V4OXEQWshGfRNGGfJzlUctIvIB9%2fYQRdvqKh60%2bkHK
https://ad71.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0201-0250_228_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0201-0250_228_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=kipc4vdMAQHg3yIazArvGStQItAbcW0%2faXsNYlzHD1pLiHRt2%2frH6qdRfu3HcSHs
https://a77.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0201-0250_242_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0201-0250_242_99_I_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=FRkhG8IhNriOe%2fWrLa1C00yZhr%2f5IpFuJj8VdkpiX%2bFU%2bmHdZsBxsFXiyWERCKvG
https://a04.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_260_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_260_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=BSkr32LToqLqGzA3qizZzK8MDbVbaUbDpNgVWYMcK473ux3WGqzex%2fDAIUjCfft6
https://ad22.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_277_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_277_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=%2bWR4sd37h7TA2xSAhIcHhlr7OjazFeumh981%2bSlwT%2b%2fRWMoxO%2bkbFVI3Ds37%2fANw
https://a13.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_278_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_278_99_I_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=2vsvaSANS50nOUFds6%2fTepiQXEI%2fOD5SpUM2NausioFYED2Xz093vCCv9BMLC3VI
https://a04.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_280_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_280_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=D8dTnpPZBhllpVDVMTS2tV2MXS6cAj9gDsxpaDflD7T6MDG4sEOS3EjVW9N%2b33kP
http://ad03.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_281_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_281_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=P6wnLWXS49EANTibwvlmnmtt3PrZFOIOiNm7ElRJuo41sJOfdYg%2fr18%2fQLk9g8LE
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_290_95_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_290_95_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=lp5Dz2e4e82zyQZtBDBXKmMIsZZuKcJbj%2bfNIrxpQlGlDzNmg96SnXUGH148IBtx
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0251-0300_298_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0251-0300_298_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=XlDxNrhUM7im9NknUiu8Hp5WArNB3030Tl%2bW6LfseWSEGHgNAOTEhck9RQj4yLGx
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_302_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_302_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=JodSxbb4Df3%2fOAJh4dXSuXtMCmmwCrO8yy3ex3wIHsiVdkF59EdF5Bx9wd%2bZ8W75
https://a51.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_309_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_309_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=29Ut%2bYsZ0UH3cBIQG6B5HCMpArFcwlbRl6AoGzciXcRn%2fMVDXr7sYhD%2fnK7WvxDp
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_315_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_315_99_I_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=amzutW3Syilj9ep1U%2fcHx%2fyl4afcJk9bKalXoLflo7AzvwB5%2bgjI1vJWNa9LKhuG
https://ad06.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_316_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_316_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=SHPscNyof%2bzYtXS2Axu1ku9jl2viPo3lXY1N9nz8Ay9uyFZNsHRmrAXb6pTJVs54
https://a78.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_322_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_322_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=zZN%2fxptlhH8VRUbhFjGwoIpZd2mIRf5EHei5EhahknekiPmoM5qOd%2bQsKYsqXh9%2f
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0301-0350_350_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0301-0350_350_97_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=1QZefQjdlHqcAn%2faXNJC8pDquDInE0hTK5lXtJOcjLhan0%2fdUbrOPmIr%2fJLR0VMl
https://a21.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0351-0400_360_96_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0351-0400_360_96_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=uCSnBIw%2f0x%2brG621UFD0Hro0g89in%2bNvHuurhGSwXM6VGFv1T6Fw0UO4NlXptSvz
https://a17.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0351-0400_371_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0351-0400_371_97_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=cJNSWC8zyLPfmPtKelINLTtsAJNDLoBmu4qb2iaGG0H7PStuViLHY963zOEMF1au
https://a10.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0351-0400_375_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0351-0400_375_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=dVsLUV%2bz9I54hjcDdWQgdWxuCdz%2fZOBo8QXcGlsmb4JxwCGbdi7QeqpEKItO1Luc
https://a12.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0351-0400_384_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0351-0400_384_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=sHH2OAxWwV7Jp3WEvUcNEAyN3MNMqsV%2fjvQQmWt3glKqItVuGxN%2fZfStZvsvQ8z9
https://a20.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_403_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_403_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=r24z%2fNGEVojETuBs7EqdBRlvVW4tg%2bMy4Zu3FoSCIKivSEJE3lxt1%2fZAPI6f1kLT
https://a23.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_408_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_408_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=gpbBKb1cfb1i2mwGTIQErezwcONVYEY4YRAleWRZE2XjAzSgUEGr%2fl1ESD%2b80mrw
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_412_93_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_412_93_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=%2fcaJUxvVjqore%2fnsHNHvSM14XxwybxwpflydUHv5ohTYC%2bqtvICf8yjY%2f7x%2f2ULD
https://ad06.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_416_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_416_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=2wmILzcU1EQaPi8FSyr1J9oJBtDU4PvWzTKaXhA2hL1UQfdNPIHkxry4brnhjds1
https://ad74.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_423_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_423_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=roiXl1Y4avmllV5oQzKaaGykdfeFeWaVwHwRZTYru2mgpaByi9qnSK9t8w2Hy2ux
https://a16.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0401-0450_432_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0401-0450_432_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=6r7qGt45c9nKQRqX4kuEK7%2bSvk2dsUCh3rIXNBOaNzKGbrtqvUUfbVwEecR0MP8b
https://a18.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0451-0500_489_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0451-0500_489_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=g9Mgynl38L3Qd5eo0fO2jLjV9z878n%2fR9aATnXHA1QJF8cLEpywrJb1bOCHbMaQR
https://a30.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_510_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_510_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=6JQnuZ3AzGMPiKSmr%2bG2kATJY0iS95ho8HPvlniv%2fx6fkRgFOTs9v2AuhzPUb0Et
https://a41.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_512_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_512_97_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Cte80oC%2fDvNsisDnD%2fbuuydsGsrvPqVKR8FJ6t3%2bkQ3h76F6Y9EGTZ1agTOM2T7M
https://ad06.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_517_99_I_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_517_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=6BUwoNzvmmB2nlbX6dmsyhvjv4KikZ5k9t35Q7HWJkr6WW8gBM9IujKbI%2fD1WS26
https://a40.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_534_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_534_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=zySv7z%2b%2fdb2dxZvh1PqYKesb6O%2b3ziZXvyYY7%2f16nYzsAPj01YJWxZUFEsc5cT7P
https://ad05.asmrc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_536_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_536_98_A_bill.pdf



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=%2fb9lR1ykMWcYgzCzPmbzVxZMZd%2bbU3BXZFcpQWeilJzsWoqYzti8tUOOHtVAKrnm
https://a40.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_539_98_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_539_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=nyFgPxj9pyqfdg1OGuqBp98bZHHyJhDbY3mNFIAlGhlcL0eZo%2bSr%2fxiM3et0IEKb
https://a54.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_543_97_A_bill.htm
file://aah-fileserv2/Bills/25Bills_0501-0550_543_97_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=twz9w5LrKgEmVWYWFDEKX6NBIxAgruam6uzS7R3SDj3vxiJz8ikXo67BVk06NmJv
https://a52.asmdc.org/
file://aah-fileserv2/Bills/25Bills_0501-0550_546_98_A_bill.htm
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Financials

JUNE 2025

Income & Expenses

APRIL 2025 FISCAL YTD
REVENUE $ 2584 M $258B
MEDICAL EXPENSE $(181.2) M $(1.8)B
ADMIN EXPENSE $ (8.7) M $ (95.5) M
OTHER/TAX $ (62.6) M $(722.4) M
NET INCOME $59M $(924) M
Medical Loss % (Fiscal YTD)
101.1%

Medical Expenses

19.7% 1829

I I “TTT
HEN -
& e
K0 o?}'d & « %d S
R\ 00\ o < ((\@ﬁ ™ Q,K‘\e‘
L

Liquid Reserves Reinsurance Cases

@ New © Submitted

TNE %
100 88
TNE $ >0 14
$163.0M 0

Balance Sheet

-~

Cash Equivalents $568.4M

Pass-Through Liabilites  $190.5M Current Ratio
Uncommitted Cash $378.0M 1.13
Working Capital $105.3M

Membership
By Plan
©IHSS ® Medi-Cal « Total

400K ~ < I32) 1)

2 8 N 3 3 N S 3

200K © To) o} (<0} Ise] N I59) o

To) g 0 < [To) = 0 A
0K

Apr 24 Feb 25 Mar 25 Apr 25
By Network
® AHS (Direct) ® CFMG « CHCN @ Independent (Direct)
Apr 25
400K
- AHS (Direct) 22% — ,— IND (Direct) 23%
181,300 182,425 182,633 181,225
200K
. . . . o

oK

Apr 24 Feb 25 Mar 25 Apr 25 " CHCN 44%

By Category

ACA OE ®ADULTS @ CHILD @ DUALS @ IHSS @LTC @LTC-DUAL

400K

200K

0K

Apr 25

— ACA OE 38%

SPD-LTC/Full Dua
12%

- I I I

SPD ® SPD-LTC @ SPD-LTC/Full Dual

ADULTS

SPD-LTC |
7%
149,154 154,609 154,579 154,154 IHSS 1% —
L CHILD 27%
Apr 24 Feb 25 Mar 25 Apr 25

15%
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Claims
Claims Processing
Denied Paid Pended Received Unfinalized
400K 2724
388K
347K 294K
243 7K
200K 231K 01K 211K
117K 146K 142K
85K 99K 83K
0K
Mar 25 Apr 25 May 25
Average Payment TAT (Days) Auto Adjudication Rate (%)
20 100%
) . . . . - . . l l
0 0%
May 24 Mar25 Apr25 May 25 May 24 Mar 25 Apr25 May 25
Claims Paid ($) Interest Paid ($)
$200M
$200K
100M
$oM $0K

May 24 Mar 25 Apr25 May 25

@ Full Time @Part Time

1 0 0 0

May 24  Mar 25 Apr 25 May 25

May 24 Mar 25 Apr25 May 25

JUNE 2025

Member Services

Claims Compliance Inbound Calls Outbound Calls
Processed 30 Cal Days (%) 20K 17.256 - 17,427
100% 90%
o 9.163 9,727 8,700
50%
Mar 25 Apr 25 May 25

0%

May 24 Mar25 Apr25 May25 Abandoned Call Rate (%)

Processed 45 Work Days (%)
20%
100% 95%
5%
4% 8% 5%
Mar25 Apr25 May25
Calls Answered in 30 Seconds (%)

100%

50%
0%
May 24 Mar 25 Apr25 May 25

80%
Claims Auditing 50%

# of Pre- Pay Audited Claims

0%

Human Resources

Recruiting Status May 25

Open 75 (49%)

3,702 Mar25 Apr25 May 25
3.7K
3,630 Average Mar 25 Apr May 25
Call Times 25
3.6K 3,582 =
Wait Time 00:11 | 00:15 @ 00:11
Mar 25 Apr 25 May 25 Call Duration | 07:29 | 07:25 @ 07:33
5
Trans/Proms 3 (2%) 8 6 Temps/Seasonal
Signed Offer 5
19 (12%) 0
Mar 25 Apr 25 May 25
Current Vacancy 13 —4
o 10
11% 7/ ®New Hires
/7\5 © Separations
0 2

In Process 56 (37%)
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Provider Services

Provider Network

Hospital 17
Specialist 11,230
Primary Care Physician 782
Skilled Nursing Facility 107
Urgent Care 16
Health Centers (FQHCs and 86
Non-FQHCs)

TOTAL 12,238

Provider Credentialing
4,809

Provider Call Center

Inbound Calls Outbound Calls
10K 8,303 8,709 7 861
5K
434 602 570
0K
Mar 25 Apr 25 May 25

Provider Disputes & Resolutions

Turnaround Compliance (45 business days)

100%

50%

0%

May 24

Mar 25 Apr 25

May 25

95%

100%

50%

0%

100%

50%

0%

100%

50%

0%

100%

50%

0%

Compliance

Member Grievances
Standard (30 calendar days)

95%

May 24 Mar 25 Apr 25 May 25

Expedited (3 calendar days)

95%

May 24 Mar 25 Apr 25 May 25

Member Appeals
Standard (30 calendar days)

95%

May 24 Mar 25 Apr 25 May 25

Expedited (3 calendar days)

95%

May 24 Mar 25

Apr 25

May 25

100%

50%

0%

100%

50%

0%

100%

50%

0%

100%

50%

0%

Encounter Data

May 24

Institutional 0-90 days

Mar 25

Apr 25

Institutional 0-180 days

May 24

May 24

Mar 25

Apr 25

Professional 0-90 days

Mar 25

Apr 25

Professional 0-180 days

May 24

Mar 25

Apr 25

JUNE 2025

May 25

May 25

May 25

May 25

60%

80%

65%

80%
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Health Care Services

Authorization Turnaround ED Utilization

Overall % Medi-Cal % Group Care % ———1# ED Visits / 1000
95% 95% 40 39.31
38 7.60
36
.65
34
May 24 Mar25 Apr25 May 25 May 24 Mar25 Apr25 May 25 May 24 Mar25 Apr25 May 25 Feb 25 Mar 25 Apr 25
Inpatient Utilization
Days Per 1000 = Admits Per 1000 Average Length of Stay
340 50 7
323.1 49.0 49.5 6.6
320
300 48 6 6.3
292.1 46. 5.3
280 62.7
260 46
Feb 25 Mar 25 Apr 25 Feb 25 Mar 25 Apr 25 Feb 25 Mar 25 Apr 25

Case Management?

Care Coordination

A ECM Metrics since 2022

New Cases Open Cases
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Case Management
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A ECM Metrics since 2022
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Technology (Business Availability) Outpatient Authorization Denial Rates *

Applications May 24 | Mar 25 | Apr 25 | May 25 OP Authorization Denial Rates May 24 Mar 25 Apr 25 May 25
-~

HEALTHsuite System Denial Rate Excluding Partial Denials (%) 3.7% @ 4.4% @ 49% 4.4%

Other Applications Overall Denial Rate (%) 3.9% 45% @ 52% 4.8%

TruCare System Partial Denial Rate (%) 02% @ 02% @ 04% 0.3%

* |JHSS and Medi-Cal Line Of Business

Pharmacy Authorizations

Authorizations May 24 | Mar 25 | Apr 25 | May 25
Approved Prior Authorizations 39 43 37 41
Closed Prior Authorizations 92 27 26 23
Denied Prior Authorizations 48 83 92 97
Total Prior Authorizations 179 153 155 161
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Finance

Gil Riojas




To: Alameda Alliance for Health, Board of Governors
From: Gil Riojas, Chief Financial Officer

Date: June 13th, 2025

Subject: Finance Report — April 2025 Financials

Executive Summary

For the month of April, the Alliance dipped slightly in enrollment, reaching 410,784 members.
Net Income of $5.9 million was reported, and the Plan’s Medical Expenses represented 93.9%
of Premium Revenue. Alliance reserves increased slightly to 202% of required and continue to
remain above minimum requirements.

Enrollment — In April, Enroliment decreased by 1,846 members.

Total Enrollment

420,000

415,000

410,000

405,000

400,000

395,000

Net Income — For the month ended April, actual Net Income was $5.9 million vs. budgeted Net
Income of $3.9 million. For the fiscal YTD, actual Net Loss was $92.4 million vs. budgeted Net
Loss of $72.4 million. For the month, Premium Revenue was favorable to budget, actual

Net Income: Actual vs. Budget
(In Millions )
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-§30.
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-850.
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Revenue was $193.0 million vs. budgeted Revenue of $190.3 million. Premium Revenue
variance of $2.8 million is primarily due to MOT Risk Corridor adjustments.

Medical Loss Ratio (MLR) — The Medical Loss Ratio was 93.9% for the month, and 101.1%
for fiscal YTD. The major unfavorable variances include Inpatient Hospital FFS, Long Term
Care FFS, Pharmacy FFS, and Ancillary FFS. The major favorable variances include
Pharmacy FFS and Ancillary FFS.

Reported MLR

145%
135%
125%
115%
105%

95%

85%

75%

Tangible Net Equity (TNE) - The Department of Managed Health Care (DMHC) required
$80.8 million in reserves, we reported $163.0 million. Our overall TNE remains above DMHC
requirements at 202%.

Tangible Net Equity

7.00
6.00

514%
5.00
4.00

3.00
202% 197% 202%

2.00

1.00

0.00

The Alliance continues to benefit from increased non-operating income. For Fiscal year-to-date
investments show a gain of $28.1 million. Capital assets acquired so far are $859,000.



To:

From:

Date:

June 10, 2025

Alameda Alliance for Health, Finance Committee

Gil Riojas, Chief Financial Officer

Subject: Finance Report — April 2025

Executive Summary

e For the month ended April 30", 2025, the Alliance had enroliment of 410,784
members, a Net Income of $5.9 million and 202% of required Tangible Net Equity

(TNE).
Overall Results: (in Thousands)
Month YTD Net Income by Program: (in Thousands)
Revenue $258,449 $2,504,026 Month YTD
Medical Expense 181,220 1,778,558 Medi-Cal $5,729 ($85,426)
Admin. Expense 8,656 95,454 Group Care 585 389
MCO Tax Expense 65,414 750,412 Medicare (375) (7,326)
Other Inc. / (Exp.) 2,779 28,033 $5,939 ($92,364)
Net Income $5,939 ($92,364)
Enrollment

e Total enrollment decreased by 1,846 members since March 2025.
e Total enrollment increased by 6,794 members since June 2024.

Monthly Membership and YTD Member Months

Actual vs. Budget

Enroliment Member Months
Current Month Year-to-Date
Actual Budget Variance Variance % Actual Budget Variance Variance %
Medi-Cal:
110,186 110,432 (246) (0.2%) Child 1,103,681 1,099,850 3,831 0.3%
62,499 62,956 (457) (0.7%) Adult 628,897 627,268 1,629 0.3%
0 0 0 100.0% SPD* 212,632 211,783 849 0.4%
0 0 0 100.0% Duals* 241,339 240,472 867 0.4%
154,154 152,007 2,147 1.4% ACA OE 1,525,963 1,512,151 13,812 0.9%
0 0 0 100.0% MCAL LTC* 1,446 1,442 4 0.3%
0 0 0 100.0% MCAL LTC Duals* 7,562 7,540 22 0.3%
29,316 31,861 (2,545) (8.0%) SPD with LTC 117,982 133,224 (15,242) (11.4%)
48,733 45,415 3,318 7.3% Duals with LTC 193,212 175,654 17,558 10.0%
404,888 402,671 2,217 0.6% Medi-Cal Total 4,032,714 4,009,384 23,330 0.6%
5,896 5,769 127 2.2% Group Care 57,771 57,454 317 0.6%
410,784 408,440 2,344 0.6% Total 4,090,485 4,066,838 23,647 0.6%

*As of January 2025, service month, "SPD", "Duals", "LTC", and "LTC Duals" will be discontinued. Effective January 2025 service month new
consolidated groupings will be "SPD with LTC" and "Duals with LTC".




Enroliment and Profitability by Program and Category of Aid
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Enroliment and Profitability by Program and Category of Aid

Medi-Cal Duals*

Medi-Cal Duals* - Net Income / (Loss)
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Enroliment and Profitability by Program and Category of Aid

Medi-Cal LTC Duals*

Medi-Cal LTC Duals* - Net Income / (Loss)
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Enroliment and Profitability by Program and Category of Aid

Group Care Program Group Care - Net Income / (Loss)
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Net Income

e For the month ended April 30", 2025:
o Actual Net Income $5.9 million.
o Budgeted Net Income $3.9 million.
e For the fiscal YTD ended April 30t", 2025:
o Actual Net Loss $92.4 million.
o Budgeted Net Loss $72.4 million.

Net Income: Actual vs. Budget

(In Millions )
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e The favorable variance of $2.0 million in the current month is primarily due to:
Favorable $2.8 million higher than anticipated Premium Revenue.
Favorable $1.5 million higher than anticipated MCO Tax Revenue.
Favorable $1.5 million lower than anticipated MCO Tax Expense.
Favorable $1.3 million lower than anticipated Administrative Expense.
Favorable $1.3 million higher than anticipated Other Income.
Unfavorable $6.3 million higher than anticipated Medical Expense.

O O O O O O

Premium Revenue

e For the month ended April 301", 2025:
o Actual Revenue: $193.0 million.
o Budgeted Revenue: $190.3 million.

e For the fiscal YTD ended April 30, 2025:
o Actual Revenue: $1.8 billion.
o Budgeted Revenue: $1.7 billion.



Premium Revenue: Actual vs. Budget
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e For the month ended April 30", 2025, the favorable Premium Revenue variance
of $2.8 million is primarily due to the following:
o Favorable MOT Risk Corridor Adjustment.
o Favorable Blended Medi-Cal Capitation Rate Variance.
o Favorable Liability Release CY2022 - CY2023.
o Unfavorable CY2025 Rate Acuity Reserve.

Medical Expense

e For the month ended April 30", 2025:

o Actual Medical Expense: $181.2 million.

o Budgeted Medical Expense: $174.9 million.
e For the fiscal YTD ended April 30", 2025:

o Actual Medical Expense: $1.8 billion.

o Budgeted Medical Expense: $1.7 billion.

Medical Expense: Actual vs. Budget

( In Millions )
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e Reported financial results include medical expense, which contains estimates for
Incurred-But-Not-Paid (IBNP) claims. Calculation of monthly IBNP is based on
historical trends and claims payment. The Alliance’s IBNP reserves are reviewed
by our actuarial consultants.



e For April, updates to Fee-For-Service (FFS) increased the estimate for prior
period unpaid Medical Expenses by $4.5 million. Year to date, the estimate for
prior years increased by $11.4 million (per table below).

Medical Expense - Actual vs. Budget (in pollars)
Adjusted to Eliminate the Impact of Prior Period IBNP Estimates

Variance
Actual Budget Actual vs. Budget
Favorable/(Unfavorable)
Adjusted Change in IBNP Reported $ %
Capitated Medical Expense $179,387,709 $0 $179,387,709 $166,512,220 | ($12,875,489) (7.7%)
Primary Care FFS $27,548,881 $159,755 $27,708,635 $36,400,094 $8,851,214 24.3%
Specialty Care FFS $81,463,482 $474,802 $81,938,284 $82,583,234 $1,119,752 1.4%
Outpatient FFS $125,310,170 $957,244 $126,267,415 $118,787,063 ($6,523,107) (5.5%)
Ancillary FFS $179,715,767 ($392,640) $179,323,128 $178,266,277 ($1,449,491) (0.8%)
Pharmacy FFS $129,193,388 $327,244 $129,520,632 $129,199,362 $5,974 0.0%
ER Services FFS $104,067,245 $662,328 $104,729,573 $104,456,689 $389,444 0.4%
Inpatient Hospital FFS $548,743,589 $5,790,837 $554,534,427 $526,330,147 | ($22,413,443) (4.3%)
Long Term Care & SNF FFS $346,878,568 $3,420,096 $350,298,664 $333,452,213 | ($13,426,356) (4.0%)
Other Benefits & Services $46,929,169 $0 $46,929,169 $50,715,182 $3,786,014 7.5%
Net Reinsurance ($2,079,914) $0 ($2,079,914) $2,890,550 $4,970463  172.0%
$1,767,158,055 $11,399,666  $1,778,557,721 | $1,729,593,030 | ($37,565,024) (2.2%)
Medical Expense - Actual vs. Budget (Per Member Per Month)
Adjusted to Eliminate the Impact of Prior Year IBNP Estimates
Variance
Actual Budget Actual vs. Budget
Favorable/(Unfavorable)
Adjusted Change in IBNP Reported $ %
Capitated Medical Expense $43.85 $0.00 $43.85 $40.94 ($2.91)  (7.1%)
Primary Care FFS $6.73 $0.04 $6.77 $8.95 $222  24.8%
Specialty Care FFS $19.92 $0.12 $20.03 $20.31 $0.39 1.9%
Outpatient FFS $30.63 $0.23 $30.87 $29.21 ($1.43) (4.9%)
Ancillary FFS $43.94 ($0.10) $43.84 $43.83 (80.10) (0.2%)
Pharmacy FFS $31.58 $0.08 $31.66 $31.77 $0.19 0.6%
ER Services FFS $25.44 $0.16 $25.60 $25.68 $0.24 0.9%
Inpatient Hospital & SNF FFS $134.15 $1.42 $135.57 $129.42 ($4.73) (3.7%)
Long Term Care & SNF FFS $84.80 $0.84 $85.64 $81.99 ($2.81)  (3.4%)
Other Benefits & Services $11.47 $0.00 $11.47 $12.47 $1.00 8.0%
Net Reinsurance ($0.51) $0.00 ($0.51) $0.71 $1.22  171.5%
$432.02 $2.79 $434.80 $425.29 ($6.72)  (1.6%)

e Excluding the impact of prior year estimates for IBNP, year-to-date medical
expense variance is $37.6 million unfavorable to budget. On a PMPM basis,
medical expense is 1.6% unfavorable to budget. For per-member-per-month

expense:




Capitated Expense is over budget due to inclusion of Targeted Rate
Increases (TRI) in capitation payments.

Primary Care Expense is under budget due to lower utilization in the ACA
OE, Child, Adult and SPD aid code categories.

Specialty Care Expense is slightly below budget, driven by lower SPD,
Child and ACA OE unit cost and Adult utilization.

Outpatient Expense is over budget mostly driven by lab and radiology unit
cost, along with higher dialysis and facility (other) utilization in the SPD
with LTC, ACA OE and Adult aid code categories.

Ancillary Expense is over budget due to higher Behavioral Health
utilization in the Child aid code category.

Pharmacy Expense is under budget lower Non-PBM utilization in the SPD
with LTC and ACA OE categories of aid.

Emergency Room Expense is slightly under budget driven by lower-than-
expected units cost across most populations.

Inpatient Expense is over budget driven by higher utilization in the SPD
with LTC and ACA OE aid code categories.

Long Term Care Expense is over budget due to higher unit cost in the
ACA OE, SPD with LTC, Duals, and Dual with LTC aid code categories.
Other Benefits & Services is under budget, due to lower-than-expected
employee, professional services and community relations expense.

Net Reinsurance is under budget because more recoveries were received
than expected.

Medical Loss Ratio (MLR)

The Medical Loss Ratio (total reported Medical Expense divided by Premium Revenue)
was 93.9% for the month and 101.1% for the fiscal year-to-date.
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Administrative Expense

e For the month ended April 301", 2025:
o Actual Administrative Expense: $8.7 million.
o Budgeted Administrative Expense: $10.0 million.

e For the fiscal YTD ended April 30™, 2025:
o Actual Administrative Expense: $95.5 million.
o Budgeted Administrative Expense: $101.1 million.

Summary of Administrative Expense (In Dollars)
For the Month and Fiscal Year-to-Date
Favorable/(Unfavorable)

Current Month Year-to-Date
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance %
$5,834,237 $6,201,806  $367,569 5.9% Personnel Expense $57,482,397 $58,590,084 $1,107,687 1.9%

82259 75115  (7,143) (9.5%) | Medical Benefits Admin Expense 786,218 754810 (31,408) (4.2%)
1203981 2,028,103 824,122 40.6% |Purchased & Professional Services | 20,532,833 24,737,752 4,204,920 17.0%
1535178 1,697,790 162,612 9.6% Other Admin Expense 16,652,363 16,971,641 319,278 1.9%

$8,655,654 $10,002,814 $1,347,160 13.5% | Total Administrative Expense  |$95,453,810 $101,054,287 $5,600,477 5.5%

The year-to-date variances include:

e Favorable Employee and Temporary Services and delayed training, travel, and
other employee-related expenses.

e Favorable Purchased & Professional Services, primarily due to timing of

Consulting Services and Other Purchased Services.

Favorable Printing/Postage/Promotion.

Favorable Licenses, Insurance & Fees.

Favorable Building Occupancy costs.

Partially offset by the unfavorable Medical Benefit Admin Fees, primarily due to

increases Pharmacy Administrative Fees.

e Partially offset by Supplies & Other Expenses.

The Administrative Loss Ratio (ALR) is 4.5% of net revenue for the month and 5.4% of
net revenue year-to-date. Fiscal year-to-date claims interest expense, due to delayed
payment of certain claims, or recalculated interest on previously paid claims is $1.4
million.

Other Income / (Expense)

Other Income & Expense is comprised primarily of investment income. Fiscal year-to-
date net investments show a gain of $28.1 million.

Managed Care Organization (MCO) Provider Tax

e Revenue:
o For the month ended April 30t, 2025:
e Actual: $65.4 million.
e Budgeted: $63.9 million.




o For the fiscal YTD ended April 30, 2025:
e Actual: $745.4 million.
e Budgeted: $734.3 million.

e Expense:

o For the month ended April 301", 2025:
e Actual: $65.4 million.
e Budgeted: $66.9 million.

o For the fiscal YTD ended April 30", 2025:
e Actual: $750.4 million.
e Budgeted: $743.3 million.

Tangible Net Equity (TNE)

e The Department of Managed Health Care (DMHC) monitors the financial stability
of health plans to ensure that they can meet their financial obligations to
providers. TNE is a calculation of a company’s total tangible assets minus a
percentage of fee-for-service medical expenses. The Alliance exceeds DMHC'’s
required TNE.

e Required TNE $80.8 million
e Actual TNE $163.0 million
e Excess TNE $82.2 million
e TNE % of Required TNE 202%
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7.00
600 5140
5.00
403%
361%
400 CS% 3t
3.00 2529/
212%  204%  qggo,  202%  197%  202%
2.00
1.50
1.00
0.00 . .
3 W S ™ ™ 3 3 S \A) \a) \o) \a)
S A AR AR AN AT AN AN A A O
WY@ & ¢ F ¢
Required TNE e \in Req to Avoid Monthly Reporting

e To ensure appropriate liquidity and limit risk, the majority of Alliance financial
assets are kept in short-term investments.
o Key Metrics

o Cash & Cash Equivalents $568.4 million
o Pass-Through Liabilities  $190.5 million
o Uncommitted Cash $378.0 million
o Working Capital $105.3 million
O

Current Ratio 1.13 (regulatory minimum is 1.00)



Cash Equivalents vs. Pass-Through Liabilities
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Capital Investment

e Fiscal year-to-date capital assets acquired: $859,000.

e Annual capital budget: $2.0 million.

e A summary of year-to-date capital asset acquisitions is included in this monthly
financial statement package.

Caveats to Financial Statements

e We continue to caveat these financial statements that, due to challenges of
projecting medical expense and liabilities based on incomplete claims
experience, financial results are subject to revision.

e The full set of financial statements and reports are included in the Board of
Governors Report. This is a high-level summary of key components of those
statements, which are unaudited.
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CURRENT MONTH

ALAMEDA ALLIANCE FOR HEALTH
STATEMENT OF REVENUE & EXPENSES
ACTUAL VS. BUDGET
COMBINED BASIS (RESTRICTED & UNRESTRICTED FUNDS)
FOR THE MONTH AND FISCAL YTD ENDED 30 APRIL, 2025

FISCAL YEAR TO DATE

$ Variance % Variance $ Variance % Variance
Actual Budget (Unfavorable) (Unfavorable) Account Description Actual Budget (Unfavorable) (Unfavorable)
MEMBERSHIP
404,888 402,671 2,217 0.6% 1. Medi-Cal 4,032,714 4,009,384 23,330 0.6%
5,896 5,769 127 2.2% 2. GroupCare 57,771 57,454 317 0.6%
410,784 408,440 2,344 0.6% 3. TOTAL MEMBER MONTHS 4,090,485 4,066,838 23,647 0.6%
REVENUE
$193,035,440 $190,285,172 $2,750,268 14% 4. Premium Revenue $1,758,614,767 $1,744,243,874 $14,370,893 0.8%
$65,413,705 $63,899,861 $1,513,844 24%  5.MCO Tax Revenue AB119 $745,411,699 $734,252,913 $11,158,786 1.5%
$258,449,145 $254,185,033 $4,264,112 1.7% 6. TOTAL REVENUE $2,504,026,466 $2,478,496,786 $25,529,680 1.0%
MEDICAL EXPENSES
Capitated Medical Expenses
$16,598,534 $17,115,184 $516,649 3.0% 7. Capitated Medical Expense $179,387,709 $166,512,220 ($12,875,489) (7.7%)
Fee for Service Medical Expenses
$56,720,983 $51,596,435 ($5,124,548) (9.9%) 8. Inpatient Hospital Expense $554,534,427 $526,330,147 ($28,204,280) (5.4%)
$3,269,778 $4,681,004 $1,411,226 30.1% 9. Primary Care Physician Expense $27,708,635 $36,400,095 $8,691,459 23.9%
$8,189,030 $8,317,838 $128,808 1.5% 10. Specialty Care Physician Expense $81,938,284 $82,583,234 $644,950 0.8%
$18,303,678 $19,827,392 $1,523,714 7.7% 11. Ancillary Medical Expense $179,323,128 $178,266,277 ($1,056,851) (0.6%)
$13,311,797 $11,639,748 ($1,672,048) (14.4%) 12. Outpatient Medical Expense $126,267,415 $118,787,063 ($7,480,351) (6.3%)
$11,865,713 $10,611,910 ($1,253,803) (11.8%) 13. Emergency Expense $104,729,573 $104,456,689 ($272,884) (0.3%)
$10,577,249 $12,036,120 $1,458,872 12.1% 14. Pharmacy Expense $129,520,632 $129,199,362 ($321,270) (0.2%)
$36,111,313 $33,879,825 ($2,231,488) (6.6%) 15. Long Term Care Expense $350,298,664 $333,452,213 ($16,846,451) (5.1%)
$158,349,540 $152,590,273 ($5,759,266) (3.8%) 16. Total Fee for Service Expense $1,554,320,757 $1,509,475,078 ($44,845,678) (3.0%)
$5,193,412 $4,741,816 ($451,596) (9.5%) 17. Other Benefits & Services $46,929,169 $50,715,182 $3,786,014 7.5%
$1,078,699 $426,492 ($652,207) (152.9%) 18. Reinsurance Expense ($2,079,914) $2,890,550 $4,970,463 172.0%
$181,220,185 $174,873,765 ($6,346,420) (3.6%)  20. TOTAL MEDICAL EXPENSES $1,778,557,721 $1,729,593,030 ($48,964,691) (2.8%)
$77,228,960 $79,311,268 ($2,082,308) (2.6%) 21. GROSS MARGIN $725,468,745 $748,903,756 ($23,435,011) (3.1%)
ADMINISTRATIVE EXPENSES
$5,834,237 $6,201,806 $367,569 59%  22. Personnel Expense $57,482,397 $58,590,084 $1,107,687 1.9%
$82,259 $75,115 ($7,143) (9.5%)  23. Benefits Administration Expense $786,218 $754,810 ($31,408) (4.2%)
$1,203,981 $2,028,103 $824,122 40.6%  24. Purchased & Professional Services $20,532,833 $24,737,752 $4,204,920 17.0%
$1,535,178 $1,697,790 $162,612 9.6%  25. Other Administrative Expense $16,652,363 $16,971,640 $319,278 1.9%
$8,655,654 $10,002,814 $1,347,160 13.5%  26. TOTAL ADMINISTRATIVE EXPENSES $95,453,810 $101,054,287 $5,600,477 5.5%
$65,413,705 $66,899,861 $1,486,156 2.2%  27.MCO TAX EXPENSES $750,411,699 $743,252,913 ($7,158,786) (1.0%)
$3,159,600 $2,408,593 $751,008 31.2%  28. NET OPERATING INCOME / (LOSS) ($120,396,765) ($95,403,444) ($24,993,321) (26.2%)
OTHER INCOME / EXPENSES
$2,779,270 $1,500,000 $1,279,270 85.3%  29. TOTAL OTHER INCOME / (EXPENSES) $28,033,025 $22,981,002 $5,052,023 22.0%
$5,938,870 $3,908,593 $2,030,277 51.9%  30. NET SURPLUS (DEFICIT) ($92,363,740) ($72,422,442) ($19,941,298) (27.5%)
93.9% 91.9% (2.0%) (2.2%)  31. Medical Loss Ratio 101.1% 99.2% (1.9%) (1.9%)
4.5% 5.3% 0.8% 15.1% 32. Administrative Expense Ratio 5.4% 5.8% 0.4% 6.9%
2.3% 1.5% 0.8% 53.3%  33. Net Surplus (Deficit) Ratio (3.7%) (2.9%) (0.8%) (27.6%)
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ALAMEDA ALLIANCE FOR HEALTH
BALANCE SHEETS
CURRENT MONTH VS. PRIOR MONTH
FOR THE MONTH AND FISCAL YTD ENDED 30 APRIL, 2025

4/30/2025 3/31/2025 Difference % Difference
CURRENT ASSETS
Cash and Cash Equivalent
Cash $92,485,445 $31,325,120 $61,160,326 195.2%
CNB Short-Term Investment 475,954,357 779,790,546 (303,836,189) (39.0%)
Interest Receivable 3,129,121 4,004,280 (875,159) (21.9%)
Premium Receivables 365,046,255 258,180,311 106,865,944 41.4%
Reinsurance Recovery Receivable 8,135,264 10,087,857 (1,952,593) (19.4%)
Other Receivables 1,249,398 1,598,669 (349,271) (21.8%)
Prepaid Expenses 788,128 823,287 (35,159) (4.3%)
TOTAL CURRENT ASSETS 946,787,969 1,085,810,070 (139,022,100) (12.8%)
OTHER ASSETS
CNB Long-Term Investment 44,018,618 66,730,524 (22,711,906) (34.0%)
CalPERS Net Pension Asset (6,144,132) (6,144,132) 0 0.0%
Deferred Outflow 14,319,532 14,319,532 0 0.0%
Restricted Asset-Bank Note 351,895 350,898 997 0.3%
GASB 87-Lease Assets (Net) 147,788 213,702 (65,913) (30.8%)
GASB 96-SBITA Assets (Net) 2,850,345 3,093,815 (243,470) (7.9%)
TOTAL OTHER ASSETS 55,544,047 78,564,339 (23,020,293) (29.3%)
PROPERTY AND EQUIPMENT
Land, Building & Improvements 9,842,648 9,842,648 0 0.0%
Furniture And Equipment 13,400,309 13,400,309 0 0.0%
Leasehold Improvement 902,447 902,447 0 0.0%
Internally Developed Software 14,824,002 14,824,002 0 0.0%
Fixed Assets at Cost 38,969,405 38,969,405 0 0.0%
Less: Accumulated Depreciation (33,268,891) (33,204,029) (64,862) 0.2%
PROPERTY AND EQUIPMENT (NET) 5,700,514 5,765,376 (64,862) (1.1%)
TOTAL ASSETS 1,008,032,530 1,170,139,784 (162,107,255) (13.9%)
CURRENT LIABILITIES
Trade Accounts Payable 9,516,161 9,068,994 447,168 4.9%
Incurred But Not Reported Claims 386,593,973 387,146,912 (552,938) (0.1%)
Other Medical Liabilities 150,958,997 130,204,088 20,754,909 15.9%
Pass-Through Liabilities 190,458,089 256,119,187 (65,661,098) (25.6%)
MCO Tax Liabilities 93,788,781 216,750,076 (122,961,295) (56.7%)
GASB 87 and 96 ST Liabilities 1,358,053 1,391,062 (33,010) (2.4%)
Payroll Liabilities 8,772,625 8,809,211 (36,586) (0.4%)
TOTAL CURRENT LIABILITIES 841,446,679 1,009,489,529 (168,042,850) (16.6%)
LONG TERM LIABILITIES
GASB 87 and 96 LT Liabilities 246,917 250,192 (3,275) (1.3%)
Deferred Inflow 3,327,530 3,327,530 0 0.0%
TOTAL LONG TERM LIABILITIES 3,574,446 3,577,721 (3,275) (0.1%)
TOTAL LIABILITIES 845,021,126 1,013,067,251 (168,046,125) (16.6%)
NET WORTH
Contributed Capital 840,233 840,233 0 0.0%
Restricted & Unrestricted Funds 254,534,911 254,534,911 0 0.0%
Year-To-Date Net Surplus (Deficit) (92,363,740) (98,302,610) 5,938,870 (6.0%)
TOTAL NET WORTH 163,011,404 157,072,534 5,938,870 3.8%
TOTAL LIABILITIES AND NET WORTH 1,008,032,530 1,170,139,785 (162,107,255) (13.9%)
Cash Equivalents 568,439,803 811,115,666 (242,675,864) (29.9%)
Pass-Through 190,458,089 256,119,187 (65,661,098) (25.6%)
Uncommitted Cash 377,981,714 554,996,479 (177,014,765) (31.9%)
Working Capital 105,341,290 76,320,540 29,020,750 38.0%
Current Ratio 112.5% 107.6% 4.9% 4.6%
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ALAMEDA ALLIANCE FOR HEALTH
ADMINISTRATIVE EXPENSE DETAIL
ACTUAL VS. BUDGET
FOR THE MONTH AND FISCAL YTD ENDED 30 April, 2025

CURRENT MONTH FISCAL YEAR TO DATE
$ Variance % Variance $ Variance % Variance
Actual Budget (Unfavorable)  _ (Unfavorable) Account Description Actual Budget (Unfavorable)  _ (Unfavorable)
ADMINISTRATIVE EXPENSES SUMMARY (ADMIN. DEPT. ONLY)

$5,834,237 $6,201,806 $367,569 5.9% Personnel Expenses $57,482,397 $58,590,084 $1,107,687 1.9%
$82,259 $75,115 ($7,143) (9.5%)  Benefits Administration Expense $786,218 $754,810 ($31,408) (4.2%)
$1,203,981 $2,028,103 $824,122 40.6% Purchased & Professional Services $20,532,833 $24,737,752 $4,204,920 17.0%
$550,451 $589,319 $38,869 6.6% Occupancy $5,219,409 $5,520,094 $300,685 5.4%
$417,096 $543,012 $125,916 23.2% Printing Postage & Promotion $4,390,870 $4,744,786 $353,916 7.5%
$338,171 $393,068 $54,897 14.0% Licenses Insurance & Fees $4,325,075 $4,838,301 $513,226 10.6%
$229,461 $172,391 ($57,070) (33.1%)  Other Administrative Expense $2,717,008 $1,868,459 ($848,549) (45.4%)
$2,821,417 $3,801,008 $979,591 25.8% Total Other Administrative Expenses (excludes Personnel Expenses) $37,971,413 $42,464,203 $4,492,790 10.6%
$8,655,654 $10,002,814 $1,347,160 13.5% Total Administrative Expenses $95,453,810  $101,054,287 $5,600,477 5.5%
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ALAMEDA ALLIANCE FOR HEALTH
ADMINISTRATIVE EXPENSE DETAIL
ACTUAL VS. BUDGET
FOR THE MONTH AND FISCAL YTD ENDED 30 April, 2025

CURRENT MONTH FISCAL YEAR TO DATE
$ Variance % Variance $ Variance % Variance
Actual Budget (Unfavorable) (Unfavorable) Account Description Actual Budget (Unfavorable) (Unfavorable)

3,721,124 4,375,181 654,058 14.9% Salaries & Wages 37,639,635 38,828,225 1,188,590 3.1%
421,712 393,744 (27,968) (7.1%) Paid Time Off 3,516,384 3,755,319 238,935 6.4%
200 3,805 3,605 94.7% Compensated Incentives 22,560 41,369 18,809 45.5%
0 0 0 0.0% Severence 0 400,000 400,000 100.0%
62,060 62,981 921 1.5% Payroll Taxes 715,122 902,530 187,408 20.8%
13,577 26,210 12,633 48.2% Overtime 631,694 469,379 (162,316) (34.6%)
356,262 320,644 (35,618) (11.1%) CalPERS ER Match 3,263,688 3,243,873 (19,816) (0.6%)
1,053,184 712,159 (341,025) (47.9%) Employee Benefits 9,983,204 7,870,915 (2,112,289) (26.8%)
5,866 0 (5,866) 0.0% Personal Floating Holiday 193,833 202,966 9,132 4.5%
12,694 38,500 25,806 67.0% Language Pay 210,112 309,759 99,647 32.2%
4,180 0 (4,180) 0.0% Med Ins Opted Out Stipend 36,370 16,010 (20,360) (127.2%)
0 0 0 0.0% Holiday Bonus (400,000) 0 400,000 1,333,3334...
90,586 0 (90,586) 0.0% Sick Leave 826,882 270,728 (556,154) (205.4%)
300 26,417 26,117 98.9% Compensated Employee Relations 8,813 223,355 214,543 96.1%
20,320 26,750 6,430 24.0% Work from Home Stipend 200,860 235,420 34,560 14.7%
878 5,693 4,815 84.6% Mileage, Parking & LocalTravel 13,937 49,280 35,342 71.7%
10,023 24,687 14,664 59.4% Travel & Lodging 37,420 187,945 150,525 80.1%
17,541 109,045 91,504 83.9% Temporary Help Services 303,013 840,514 537,500 63.9%
20,499 32,976 12,477 37.8% Staff Development/Training 170,733 443,143 272,409 61.5%
23,231 43,015 19,783 46.0% Staff Recruitment/Advertisement 108,135 299,355 191,220 63.9%
5,834,237 6,201,806 367,569 5.9% Personnel Expense 57,482,397 58,590,084 1,107,687 1.9%
29,124 22,018 (7,106) (32.3%) Pharmacy Administrative Fees 257,264 227,240 (30,024) (13.2%)
53,135 53,097 (37) (0.1%) Telemedicine Admin. Fees 528,954 527,570 (1,384) (0.3%)
82,259 75,115 (7,143) (9.5%) Benefits Administration Expense 786,218 754,810 (31,408) (4.2%)
238,817 434,030 195,214 45.0% Consultant Fees - Non Medical 5,106,304 6,761,708 1,655,404 24.5%
290,198 347,340 57,142 16.5% Computer Support Services 4,711,737 5,529,254 817,517 14.8%
12,500 15,000 2,500 16.7% Audit Fees 196,158 158,158 (38,000) (24.0%)
15,190 8 (15,182)  (182,034.3%) Consultant Fees - Medical 7,685 (15,288) (22,973) 150.3%
198,232 260,631 62,399 23.9% Other Purchased Services 2,396,158 2,506,724 110,566 4.4%
2,543 844 (1,699) (201.4%) Maint.&Repair-Office Equipment 8,705 8,440 (265) (3.1%)
0 0 0 0.0% Maint.&Repair-Computer Hardwar 2,018 0 (2,018) 0.0%
0 70,067 70,067 100.0% Legal Fees 839,153 751,686 (87,467) (11.6%)
0 0 0 0.0% Member Health Education 320 320 0 0.0%
24,906 26,000 1,094 4.2% Translation Services 260,312 243,064 (17,249) (7.1%)
93,634 157,650 64,016 40.6% Medical Refund Recovery Fees 2,157,275 2,100,571 (56,704) (2.7%)
239,443 617,149 377,706 61.2% Software - IT Licenses & Subsc 4,154,572 5,547,610 1,393,038 25.1%
28,192 43,584 15,392 35.3% Hardware (Non-Capital) 204,447 636,792 432,345 67.9%
60,326 55,800 (4,526) (8.1%) Provider Credentialing 487,988 508,713 20,725 4.1%
1,203,981 2,028,103 824,122 40.6% Purchased & Professional Services 20,532,833 24,737,752 4,204,920 17.0%
64,862 113,554 48,692 42.9% Depreciation 606,219 825,548 219,329 26.6%
62,638 76,371 13,733 18.0% Lease Building 699,378 707,627 8,249 1.2%
8,526 5,960 (2,566) (43.1%) Lease Rented Office Equipment 60,851 72,165 11,314 15.7%
17,930 18,343 413 2.2% Utilities 133,658 213,196 79,538 37.3%
93,202 91,065 (2,137) (2.3%) Telephone 872,074 894,055 21,981 2.5%
59,822 34,891 (24,931) (71.5%) Building Maintenance 346,703 388,910 42,207 10.9%
243,470 249,136 5,666 2.3% GASB96 SBITA Amort. Expense 2,500,527 2,418,594 (81,933) (3.4%)
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CURRENT MONTH
$ Variance % Variance

Actual Budget (Unfavorable) (Unfavorable)
550,451 589,319 38,869 6.6%
77,479 36,743 (40,736) (110.9%)
935 30,300 29,365 96.9%
126,336 123,140 (3,196) (2.6%)
7,792 19,410 11,618 59.9%
7,524 15,373 7,850 51.1%

0 229 229 100.0%

0 0 0 0.0%

0 150 150 100.0%
197,030 317,667 120,637 38.0%
417,096 543,012 125,916 23.2%
0 100,000 100,000 100.0%

13,563 31,600 18,037 57.1%
99,960 120,000 20,040 16.7%
196,692 104,451 (92,241) (88.3%)
27,955 37,017 9,062 24.5%
338,171 393,068 54,897 14.0%
5,218 11,008 5,790 52.6%

0 1,000 1,000 100.0%

18,549 26,483 7,934 30.0%
18,517 13,899 (4,618) (33.2%)
(192) 0 192 0.0%

0 0 0 0.0%
187,368 120,000 (67,368) (56.1%)
229,461 172,391 (57,070) (33.1%)
2,821,417 3,801,008 979,591 25.8%
8,655,654 10,002,814 1,347,160 13.5%

ALAMEDA ALLIANCE FOR HEALTH
ADMINISTRATIVE EXPENSE DETAIL
ACTUAL VS. BUDGET
FOR THE MONTH AND FISCAL YTD ENDED 30 April, 2025

FISCAL YEAR TO DATE
$ Variance % Variance
Account Description Actual Budget (Unfavorable) (Unfavorable)
Occupancy 5,219,409 5,520,094 300,685 5.4%
Postage 687,614 817,445 129,831 15.9%
Design & Layout 48,995 82,980 33,985 41.0%
Printing Services 1,317,550 1,115,940 (201,609) (18.1%)
Mailing Services 111,718 125,843 14,125 11.2%
Courier/Delivery Service 56,166 99,964 43,798 43.8%
Pre-Printed Materials & Public 589 3,332 2,743 82.3%
Promotional Products 111,069 54,020 (57,049) (105.6%)
Promotional Services 0 1,200 1,200 100.0%
Community Relations 2,057,169 2,444,062 386,893 15.8%
Printing Postage & Promotion 4,390,870 4,744,786 353,916 7.5%
Regulatory Penalties 295,000 485,000 190,000 39.2%
Bank Fees 375,370 322,581 (52,789) (16.4%)
Insurance Premium 1,076,688 1,102,916 26,228 2.4%
License,Permits, & Fee - NonIT 1,976,832 2,227,017 250,186 11.2%
Subscriptions and Dues - NonIT 601,186 700,787 99,601 14.2%
License Insurance & Fees 4,325,075 4,838,301 513,226 10.6%
Office and Other Supplies 68,268 110,082 41,814 38.0%
Furniture & Equipment 0 10,000 10,000 100.0%
Ergonomic Supplies 244,020 296,948 52,928 17.8%
Meals and Entertainment 118,540 158,371 39,831 25.2%
Miscellaneous 898,625 5,300 (893,325) (16,855.2%)
Member Incentive 0 14,550 14,550 100.0%
Provider Interest (All Depts) 1,387,556 1,273,208 (114,348) (9.0%)
Other Administrative Expense 2,717,008 1,868,459 (848,549) (45.4%)
Total Other Administrative ExpenseS (excludes Personnel Expenses) 37,971,413 42,464,203 4,492,790 10.6%
TOTAL ADMINISTRATIVE EXPENSES 95,453,810 101,054,287 5,600,477 5.5%
05B. ADMIN EXPENSE ACT- BUD FY25 5/15/2025



















































Alameda Alliance for Health - Analytics Supporting Documentation: Membership Profile By City

Total By City
City Apr 2025 % of Total '"ig'?ree"c':)e"t AHS (Direct)

OAKLAND 163,742 40% 25,511 42,446 17,344 78,441
HAYWARD 54,301 13% 12,540 15,304 5,878 20,579
FREMONT 39,249 10% 16,632 6,866 2,405 13,346
SAN LEANDRO 26,828 7% 7,378 4,452 3,239 11,759
UNION CITY 14,849 4% 5,993 2,662 847 5,347
ALAMEDA 14,115 3% 3,464 2,515 2,057 6,079
BERKELEY 15,941 4% 4,140 2,345 1,797 7,659
LIVERMORE 13,392 3% 2,058 528 2,244 8,562
NEWARK 9,531 2% 2,866 4,079 574 2,012
CASTRO VALLEY 11,325 3% 3,302 1,817 1,756 4,450
SAN LORENZO 6,421 2% 1,381 1,456 723 2,861
PLEASANTON 8,122 2% 2,085 388 843 4,806
DUBLIN 7,885 2% 2,300 397 911 4,277
EMERYVILLE 3,032 1% 666 635 493 1,238
ALBANY 2,588 1% 632 208 573 1,085
PIEDMONT 511 0% 115 181 85 130
SUNOL 83 0% 22 15 7 39
ANTIOCH 46 0% 15 14 4 13
Other 18,882 5% 3,729 4,061 2,550 8,542

Total 410,843 100% 94,829 90,459 44,330 181,225
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