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Financials

FEBRUARY 2026
Membership

Income & Expenses

DECEMBER 2025 FISCAL YTD
REVENUE $ 256.3 M $1.5B
MEDICAL EXPENSE $(183.2) M $(1.1)B
ADMIN EXPENSE $ (10.5) M $(59.1) M
OTHER/TAX $(61.8) M $(373.7) M
NET INCOME $ 968 K $22.3 M
Medical Loss % (Fiscal YTD)
94.1%
Medical Expenses
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Cash Equivalents $756.9M

Pass-Through Liabilites $334.1M Current Ratio

Uncommitted Cash $422.7M 1.12

Working Capital $137.7M
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FEBRUARY 2026

Claims Member Services
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Provider Services

Provider Network

Hospital 17
Specialist 11,880
Primary Care Physician 793
Skilled Nursing Facility 107
Urgent Care 18
Health Centers (FQHCs and 86
Non-FQHCs)

TOTAL 12,901

Provider Credentialing
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Encounter Data
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Health Care Services

Authorization Turnaround

TAT calculations were updated on 11/19/2025 to align with system configuration changes
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Technology (Business Availability)

Applications
-~

HEALTHsuite System

Other Applications

TruCare System

Jan 25 | Nov 25 | Dec 25 | Jan 26

FEBRUARY 2026

Outpatient Authorization Denial Rates *

OP Authorization Denial Rates Jan 25 Nov 25 Dec 25 Jan 26

Denial Rate Excluding Partial Denials (%) 4.3% | 3.9% @ 3.7% @ 3.4%
Overall Denial Rate (%) 50% | 42% | 41% | 3.6%

Partial Denial Rate (%) 0.7% | 0.3% @ 0.3% @ 0.3%

* |JHSS and Medi-Cal Line Of Business

Pharmacy Authorizations

Authorizations Jan 25 | Nov 25 | Dec 25 | Jan 26
Approved Prior Authorizations 49 31 34 54
Closed Prior Authorizations 23 18 14 15
Denied Prior Authorizations 77 81 88 95
Total Prior Authorizations 149 130 136 164
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To: Alameda Alliance for Health, Board of Governors
From:  Gil Riojas, Chief Financial Officer

Date: February 13, 2026

Subject: Finance Report — December 2025 Financials

Executive Summary

For the month of December, the Alliance decreased in enroliment, down slightly to 401,124
members. Net Income of $968,000 was reported, and the Plan’s Medical Expenses
represented 95.4% of Premium Revenue. Alliance reserves increased slightly to 238% of
required and continue to remain above minimum requirements.

Enrollment — In December, Enrollment decreased by 2,269 members.

Total Enroliment
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Net Income — For the month ended December, actual Net Income was $968,000 vs. budgeted
Net Loss of $1.2 million. For the fiscal YTD, actual Net Income was $22.3 million vs. budgeted
Net Income of $18.3 million. For the month, Premium Revenue was favorable to budget, actual

Revenue was $192.1 million vs. budgeted Revenue of $191.4 million. Premium Revenue
favorable variance of $736,000 is primarily due to a favorable retroactive membership for
November 2024 through October 2025.

Net Income: Actual vs. Budget
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Medical Loss Ratio (MLR) — The Medical Loss Ratio was 95.4% for the month, and 94.1% for
fiscal YTD.

Reported MLR
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Tangible Net Equity (TNE) - The Department of Managed Health Care (DMHC) required
$80.4 million in reserves, we reported $191.6 million. Our overall TNE remains above DMHC
requirements at 238%.
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The Alliance continues to benefit from increased non-operating income. For Fiscal year-to-
date, investments show a gain of $14.6 million and capital assets acquired are $24,000.






Enroliment and Profitability by Program and Category of Aid
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Enroliment and Profitability by Program and Category of Aid
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Enroliment and Profitability by Program and Category of Aid
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Net Income

For the month ended December 315t 2025:
o Actual Net Income: $968,000.
o Budgeted Net Loss: $1.2 million.
For the fiscal YTD ended December 31st, 2025:
o Actual Net Income $22.3 million.
o Budgeted Net Income $18.3 million.

Net Income: Actual vs. Budget
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FY26 Final Budget

The favorable variance of $2.1 million in the current month is primarily due to:
o Favorable $2.7 million lower than anticipated Administrative Expense.
o Unfavorable $900,000 higher than anticipated Medical Expense.

Premium Revenue

For the month YTD ended December 31st, 2025:
o Actual Revenue: $192.1 million.
o Budgeted Revenue: $191.4 million.

For the fiscal YTD ended December 31st, 2025:
o Actual Revenue: $1.1 billion.
o Budgeted Revenue: $1.1 billion.

Premium Revenue: Actual vs. Budget

$210 (In Millions )

$200.
$190. +—— T = =
$180. -
$170.
$160.
$150.
$140.
$130.
$120.




For the month ended December 315t, 2025, the favorable Premium Revenue
variance of $736,000 is primarily due to a favorable retroactive membership for
November 2024 through October 2025.

Medical Expense

For the month ended December 315!, 2025:

o Actual Medical Expense: $183.2 million.

o Budgeted Medical Expense: $182.3 million.
For the fiscal YTD ended December 31!, 2025:

o Actual Medical Expense: $1.1 billion.

o Budgeted Medical Expense: $1.1 billion.
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Reported financial results include medical expense, which contains estimates for
Incurred-But-Not-Paid (IBNP) claims. Calculation of monthly IBNP is based on
historical trends and claims payment. The Alliance’s IBNP reserves are reviewed
by actuarial consultants.

For December, updates to Fee-For-Service (FFS) decreased the estimate for
prior period unpaid Medical Expenses by $338,000. Year to date, the estimate for
prior years increased by $4.6 million (per table below).



Medical Expense - Actual vs. Budget (n boliars)
Adjusted to Eliminate the Impact of Prior Period IBNP Estimates

Variance
Actual Budget Actual vs. Budget
Favorable/(Unfavorable)
Adjusted Change in IBNP Reported $ %
Capitated Medical Expense $112,116,851 $0  $112,116,851 $112,166,794 $49,943 0.0%
Primary Care FFS $17,546,224 $10,066,062 $27,612,286 $31,379,691 $13,833,467  44.1%
Specialty Care FFS $49,517,204 $1,590,100 $51,107,304 $53,405,803 $3,888,599 7.3%
Outpatient FFS $81,527,046 $293,578 $81,820,625 $83,972,570 $2,445,524 2.9%
Ancillary FFS $121,466,515 $2,099,713  $123,566,228 | $120,973,246 ($493,268)  (0.4%)
Pharmacy FFS $68,393,726 ($6,133,565) $62,260,161 $61,511,570 | ($6,882,156)  (11.2%)
ER Services FFS $62,264,958 $380,581 $62,645,540 $62,620,710 $355,752 0.6%
Inpatient Hospital FFS $288,806,834 ($603,836)  $288,202,999 | $290,953,401 $2,146,566 0.7%
Long Term Care & SNF FFS $232,671,159 ($3,126,470)  $229,544,689 | $228,505,923 | ($4,165,236)  (1.8%)
Other Benefits & Services $22,131,151 $0 $22,131,151 $24,207 557 $2,076,405 8.6%
Net Reinsurance $310,811 $0 $310,811 $519,438 $208,627  40.2%
Provider Incentive $5,659,099 $0 $5,659,099 $4,659,099 | ($1,000,000)  (21.5%)
$1,062,411,578 $4,566,164  $1,066,977,742 | $1,074,875,801 $12,464,223 1.20%
Medical Expense - Actual vs. Budget (per Member Per Month)
Adjusted to Eliminate the Impact of Prior Year IBNP Estimates
Variance
Actual Budget Actual vs. Budget
Favorable/(Unfavorable)
Adjusted Change in IBNP Reported $ %
Capitated Medical Expense $46.07 $0.00 $46.07 $46.14 $0.07 0.1%
Primary Care FFS $7.21 $4.14 $11.35 $12.91 $5.70  44.1%
Specialty Care FFS $20.35 $0.65 $21.00 $21.97 $1.62 7.4%
Outpatient FFS $33.50 $0.12 $33.62 $34.54 $1.04 3.0%
Ancillary FFS $49.92 $0.86 $50.78 $49.76 ($0.15)  (0.3%)
Pharmacy FFS $28.11 ($2.52) $25.59 $25.30 ($2.80)  (11.1%)
ER Services FFS $25.59 $0.16 $25.74 $25.76 $0.17 0.7%
Inpatient Hospital & SNF FFS $118.69 (80.25) $118.44 $119.69 $1.00 0.8%
Long Term Care & SNF FFS $95.62 ($1.28) $94.33 $94.00 ($1.62)  (1.7%)
Other Benefits & Services $9.09 $0.00 $9.09 $9.96 $0.86 8.7%
Net Reinsurance $0.13 $0.00 $0.13 $0.21 $0.09  40.2%
Provider Incentive $2.33 $0.00 $2.33 $1.92 (30.41)  (21.3%)
$436.60 $1.88 $438.48 $442.16 $5.56 1.3%

Excluding the impact of prior year estimates for IBNP, year-to-date medical
expense variance is $12.5 million favorable to budget. On a PMPM basis,
medical expense is 1.3% favorable to budget. For per-member-per-month

expense:

o Capitated Expense is under budget, primarily driven by favorable
Specialty Capitation FQHC expense.
o Primary Care Expense is under budget due to TRI reclassifications across
all populations except for Group Care.




o Specialty Care Expense is under budget, driven by low unit cost and
utilization.

o Outpatient Expense is under budget due to lower facility other and dialysis
utilization and unit cost.

o Ancillary Expense is under budget due to lower unit cost in the SPD with
LTC, Child and ACA OE aid code categories.

o Pharmacy Expense is over budget driven by prior period expense related
to overpayments made to UCSF last fiscal year. The offsetting accruals
were already made in a prior accounting period.

o Emergency Expense is under budget driven by lower utilization in the ACA
OE and Child aid code categories.

o Inpatient Expense is under budget driven by utilization in the SPD with
LTC aid code category.

o Long Term Care Expense is over budget due to utilization and unit cost in
the SPD with LTC and Duals with LTC Duals aid code categories.

o Other Benefits & Services is over budget, due to lower than expected
employee, interpreter, professional services, community reinvestment,
licenses, insurance and fees expense.

o Net Reinsurance is under budget because more recoveries were received
than expected.

Medical Loss Ratio (MLR)

The Medical Loss Ratio (total reported Medical Expense divided by Premium Revenue)
was 95.4% for the month and 94.1% for the fiscal year-to-date.

Reported MLR
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Administrative Expense

For the month ended December 31st, 2025:

o Actual Administrative Expense: $10.5 million.

o Budgeted Administrative Expense: $13.2 million.
For the fiscal YTD ended December 31!, 2025:

o Actual Administrative Expense: $59.1 million.

o Budgeted Administrative Expense: $64.8 million.




Summary of Administrative Expense (In Dollars)
For the Month and Fiscal Year-to-Date
Favorable/(Unfavorable)

Current Month Year-to-Date
Actual Budget Variance $§ Variance % Actual Budget  Variance $§ Variance %
$6,723,538 $7,700,006  $976,467 12.7% Personnel Expense $38,340,250 $40,017,146 $1,676,896 4.2%
76,318 183,434 107,116 58.4% | Medical Benefits Admin Expense 334,653 576,372 241,719 41.9%
1,921,005 2,915,048 994,043 34.1% |Purchased & Professional Services | 12,290,687 13,788,982 1,498,295 10.9%
1,737,920 2,376,862 638,942 26.9% Other Admin Expense 8,110,202 10,413,205 2,303,003 22.1%
$10,458,781 $13,175,349  $2,716,568 20.6% | Total Administrative Expense $59,075,792 $64,795,704 $5,719,912 8.8%

The year-to-date variances include:

Employee Expense ran favorably overall, driven by favorable Salary and Benefits
as a result of hiring restrictions.

Favorable in Purchased & Professional Services, primarily due to Consultant and
Purchased Services, Legal Fees, IT-Licenses and Subscriptions, and other
expenses running favorably to date.

Favorable Licenses, Insurance & Fees primarily due to favorable Licenses and
Subscriptions.

Favorable Supplies and Other expenses primarily due to settlement costs.
Favorable Printing/Postage/Promotions due to reduced volume and cost-saving
measures.

Favorable Benefit Administration Expense, primarily for the decreases in
Behavioral Health Admin Fees and Telemedicine Admin Fees.

Favorable Building Occupancy costs in equipment and maintenance.

The Administrative Loss Ratio (ALR) is 5.4% of net revenue for the month and 5.2% of
revenue year-to-date. Fiscal year-to-date claims interest expense, due to delayed payment
of certain claims, or recalculated interest on previously paid claims is $1.1 million.

Other

Income / (Expense)

Other Income & Expense is comprised primarily of investment income. Fiscal year-to-
date net investments show a gain of $14.6 million.

Managed Care Organization (MCO) Provider Tax

Revenue:
o For the month ended December 315, 2025:
Actual: $64.2 million.
Budgeted: $63.6 million.
o For the fiscal YTD ended December 315t 2025:
Actual: $388.3 million.
Budgeted: $387.4 million.
Expense:
o For the month ended December 315t, 2025:
Actual: $64.2 million.
Budgeted: $63.6 million.




o For the fiscal YTD ended December 31st, 2025:
Actual: $388.3 million.
Budgeted: $387.4 million.

Tangible Net Equity (TNE)

The Department of Managed Health Care (DMHC) monitors the financial stability
of health plans to ensure that they can meet their financial obligations to providers.
TNE is a calculation of a company’s total tangible assets minus total liabilities
divided by a percentage of fee-for-service medical expenses. The Alliance
exceeds DMHC's required TNE.

Required TNE $80.4 million
Actual TNE $191.6 million
Excess TNE $111.2 million
TNE % of Required TNE 238%
Tangible Net Equity
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To ensure appropriate liquidity and limit risk, the majority of Alliance financial
assets are kept in short-term investments.
Key Metrics
o Cash & Cash Equivalents $756.9 million
o Pass-Through Liabilities  $334.1 million
Cash Equivalents vs. Pass-Through Liabilities
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o Uncommitted Cash $422.7 million
o Working Capital $137.7 million
o Current Ratio 1.12 (regulatory minimum is 1.00)

Capital Investment

Fiscal year-to-date capital assets acquired: $24,000.

Annual capital budget: $1.4 million.

A summary of year-to-date capital asset acquisitions is included in this monthly
financial statement package.

Caveats to Financial Statements

We continue to caveat these financial statements that, due to challenges of
projecting medical expense and liabilities based on incomplete claims
experience, financial results are subject to revision.

The full set of financial statements and reports are included in the Board of

Governors Report. This is a high-level summary of key components of those
statements, which are unaudited.
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ALAMEDA ALLIANCE FOR HEALTH
STATEMENT OF REVENUE & EXPENSES

ACTUAL VS. BUDGET

COMBINED BASIS (RESTRICTED & UNRESTRICTED FUNDS)
FOR THE MONTH AND FISCAL YTD ENDED 31 DECEMBER, 2025

CURRENT MONTH FISCAL YEAR TO DATE
$ Variance % Variance $ Variance % Variance
Actual Budget (Unfavorable) (Unfavorable) Account Description Actual Budget (Unfavorable) (Unfavorable)
MEMBERSHIP
394,986 393,802 1,184 0.3% 1. Medi-Cal 2,397,066 2,394,735 2,331 0.1%
6,138 6,085 53 0.9% 2. GroupCare 36,296 36,230 66 0.2%
401,124 399,887 1,237 0.3% 3. TOTAL MEMBER MONTHS 2,433,362 2,430,965 2,397 0.1%
REVENUE
$192,094,203 $191,357,966 $736,237 0.4% 4. Premium Revenue $1,133,850,917 $1,142,134,922 ($8,284,005) (0.7%)
$64,249,397 $63,622,651 $626,746 1.0% 5. MCO Tax Revenue AB119 $388,258,258 $387,421,193 $837,064 0.2%
$256,343,600 $254,980,617 $1,362,983 0.5% 6. TOTAL REVENUE $1,522,109,175 $1,529,556,115 ($7,446,940) (0.5%)
MEDICAL EXPENSES
Capitated Medical Expenses
$15,763,341 $15,831,271 $67,931 0.4% 7. Capitated Medical Expense $112,116,851 $112,166,795 $49,943 0.0%
Eee for Service Medical Expenses
$52,347,879 $54,143,281 $1,795,402 3.3% 8. Inpatient Hospital Expense $288,202,999 $290,953,401 $2,750,402 0.9%
$3,469,218 $4,081,529 $612,311 15.0% 9. Primary Care Physician Expense $27,612,286 $31,379,691 $3,767,406 12.0%
$7,161,714 $8,778,296 $1,616,582 18.4% 10. Specialty Care Physician Expense $51,107,304 $53,405,803 $2,298,498 4.3%
$22,375,752 $20,496,809 ($1,878,944) (9.2%) 11. Ancillary Medical Expense $123,566,228 $120,973,246 ($2,592,981) (2.1%)
$12,817,509 $12,808,709 ($8,801) (0.1%) 12. Outpatient Medical Expense $81,820,625 $83,972,570 $2,151,945 2.6%
$11,529,178 $10,735,949 ($793,229) (7.4%) 13. Emergency Expense $62,645,540 $62,620,710 ($24,829) (0.0%)
$16,342,044 $13,038,790 ($3,303,254) (25.3%) 14. Pharmacy Expense $62,260,161 $61,511,570 ($748,591) (1.2%)
$36,764,783 $37,095,910 $331,127 0.9% 15. Long Term Care Expense $229,544,689 $228,505,923 ($1,038,766) (0.5%)
$162,808,076 $161,179,271 ($1,628,806) (1.0%) 16. Total Fee for Service Expense $926,759,830 $933,322,914 $6,563,084 0.7%
$4,102,662 $4,682,443 $579,781 12.4% 17. Other Benefits & Services $22,131,151 $24,207,557 $2,076,405 8.6%
$488,106 $607,476 $119,370 19.7% 18. Reinsurance Expense $310,811 $519,438 $208,627 40.2%
$0 $0 $0 0.0% 19. Risk Pool Distribution $5,659,099 $4,659,099 ($1,000,000) (21.5%)
$183,162,185 $182,300,461 ($861,723) (0.5%) 20. TOTAL MEDICAL EXPENSES $1,066,977,742 $1,074,875,801 $7,898,059 0.7%
$73,181,415 $72,680,156 $501,260 0.7% 21. GROSS MARGIN $455,131,432 $454,680,314 $451,119 0.1%
ADMINISTRATIVE EXPENSES
$6,723,538 $7,700,006 $976,467 12.7% 22. Personnel Expense $38,340,250 $40,017,146 $1,676,896 4.2%
$76,318 $183,434 $107,116 58.4% 23. Benefits Administration Expense $334,653 $576,372 $241,719 41.9%
$1,921,005 $2,915,048 $994,043 34.1% 24. Purchased & Professional Services $12,290,687 $13,788,982 $1,498,295 10.9%
$1,737,920 $2,376,862 $638,942 26.9% 25. Other Administrative Expense $8,110,202 $10,413,205 $2,303,003 22.1%
$10,458,781 $13,175,349 $2,716,568 20.6% 26. TOTAL ADMINISTRATIVE EXPENSES $59,075,792 $64,795,704 $5,719,912 8.8%
$64,249,397 $63,622,651 ($626,746) (1.0%) 27. MCO TAX EXPENSES $388,258,258 $387,421,193 ($837,064) (0.2%)
($1,526,763) ($4,117,845) $2,591,082 62.9% 28. NET OPERATING INCOME / (LOSS) $7,797,383 $2,463,416 $5,333,967 216.5%
OTHER INCOME / EXPENSES
$2,494,420 $2,957,980 ($463,560) (15.7%) 29. TOTAL OTHER INCOME / (EXPENSES) $14,536,272 $15,817,815 ($1,281,543) (8.1%)
$967,657 ($1,159,865) $2,127,522 183.4% 30. NET SURPLUS (DEFICIT) $22,333,655 $18,281,231 $4,052,424 22.2%
95.4% 95.3% (0.1%) (0.1%) 31. Medical Loss Ratio 94.1% 94.1% 0.0% 0.0%
5.4% 6.9% 1.5% 21.7% 32. Administrative Expense Ratio 5.2% 5.7% 0.5% 8.8%
0.4% (0.5%) 0.9% 180.0% 33. Net Surplus (Deficit) Ratio 1.5% 1.2% 0.3% 25.0%

012-B PL BY CAP FFS-BOARD
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CURRENT ASSETS

Cash and Cash Equivalent

Cash

CNB Short-Term Investment
Interest Receivable

Premium Receivables
Reinsurance Recovery Receivable
Other Receivables

Prepaid Expenses

TOTAL CURRENT ASSETS

OTHER ASSETS

CNB Long-Term Investment
CalPERS Net Pension Asset
Deferred Outflow

Restricted Asset-Bank Note
GASB 87-Lease Assets (Net)
GASB 96-SBITA Assets (Net)
TOTAL OTHER ASSETS

PROPERTY AND EQUIPMENT

Land, Building & Improvements
Furniture And Equipment

Leasehold Improvement

Internally Developed Software

Fixed Assets at Cost

Less: Accumulated Depreciation
PROPERTY AND EQUIPMENT (NET)
TOTAL ASSETS

CURRENT LIABILITIES

Trade Accounts Payable

Incurred But Not Reported Claims
Other Medical Liabilities
Pass-Through Liabilities

MCO Tax Liabilities

GASB 87 and 96 ST Liabilities
Payroll Liabilities

TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES

GASB 87 and 96 LT Liabilities
Deferred Inflow

TOTAL LONG TERM LIABILITIES
TOTAL LIABILITIES

NET WORTH

Contributed Capital

Restricted & Unrestricted Funds
Year-To-Date Net Surplus (Deficit)
TOTAL NET WORTH

TOTAL LIABILITIES AND NET WORTH

Cash Equivalents
Pass-Through
Uncommitted Cash
Working Capital
Current Ratio

ALAMEDA ALLIANCE FOR HEALTH
BALANCE SHEETS
CURRENT MONTH VS. PRIOR MONTH
FOR THE MONTH AND FISCAL YTD ENDED 31 DECEMBER, 2025

12/31/2025 11/30/2025 Difference % Difference
$28,224,474 $16,838,857 $11,385,617 67.6%
728,663,391 541,345,700 187,317,691 34.6%

4,087,216 4,063,416 23,800 0.6%
471,758,146 553,681,606 (81,923,461) (14.8%)
12,934,700 10,997,104 1,937,595 17.6%
2,415,971 5,450,972 (3,035,001) (55.7%)
1,067,483 1,124,162 (56,679) (5.0%)
1,249,151,381 1,133,501,817 115,649,564 10.2%
40,842,139 40,810,148 31,991 0.1%
(6,465,233) (6,465,233) 0 0.0%
15,271,214 15,271,214 0 0.0%
359,844 358,857 987 0.3%
58,950 62,225 (3,275) (5.3%)
2,185,114 2,716,991 (531,877) (19.6%)
52,252,027 52,754,201 (502,174) (1.0%)
9,867,101 9,867,101 0 0.0%
13,400,309 13,400,309 0 0.0%
902,447 902,447 0 0.0%
14,824,002 14,824,002 0 0.0%
38,993,858 38,993,858 0 0.0%
(33,764,781) (33,702,522) (62,259) 0.2%
5,229,077 5,291,335 (62,259) (1.2%)
1,306,632,484 1,191,547,354 115,085,131 9.7%
10,393,791 10,764,045 (370,253) (3.4%)
386,464,720 384,468,960 1,995,761 0.5%
134,107,422 132,718,854 1,388,568 1.0%
334,145,425 162,155,010 171,990,415 106.1%
237,301,905 298,635,842 (61,333,936) (20.5%)
502,933 602,791 (99,857) (16.6%)
8,548,221 7,812,419 735,802 9.4%
1,111,464,418 997,157,919 114,306,499 11.5%
314,745 503,770 (189,025) (37.5%)
3,240,306 3,240,306 0 0.0%
3,555,051 3,744,076 (189,025) (5.0%)
1,115,019,469 1,000,901,995 114,117,474 11.4%
840,233 840,233 0 0.0%
168,439,128 168,439,128 0 0.0%
22,333,655 21,365,998 967,657 4.5%
191,613,016 190,645,359 967,657 0.5%
1,306,632,485 1,191,547,354 115,085,131 9.7%
756,887,865 558,184,557 198,703,308 35.6%
334,145,425 162,155,010 171,990,415 106.1%
422,742,441 396,029,547 26,712,893 6.7%
137,686,963 136,343,898 1,343,065 1.0%
112.4% 113.7% (1.3%) (1.1%)
009-B BALANCE SHEET
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ALAMEDA ALLIANCE FOR HEALTH
CASH FLOW STATEMENT
FOR THE MONTH AND FISCAL YTD ENDED

CASH FLOWS FROM OPERATING ACTIVITIES

December 31, 2025

Commercial Premium Cash Flows

Commercial Premium Revenue
GroupCare Receivable
Total

Medi-Cal Premium Cash Flows
Medi-Cal Revenue
Premium Receivable
Total

Investment & Other Income Cash Flows

Other Revenues
Interest Income
Interest Receivable
Total

Medical & Hospital Cash Flows
Total Medical Expenses
Other Health Care Receivables
Capitation Payable
IBNP Payable
Other Medical Payable
Risk Share Payable
New Health Program Payable
Total

Administrative Cash Flows
Total Administrative Expenses
Prepaid Expenses
Other Receivables
CalPERS Pension
Trade Accounts Payable
Payroll Liabilities
GASB Assets and Liabilities
Depreciation Expense
Total

MCO Tax AB119 Cash Flows
MCO Tax Expense AB119
MCO Tax Liabilities
Total

Net Cash Flows from Operating Activities

MONTH 3 MONTHS 6 MONTHS YTD
$3,370,952 $10,020,464 $19,848,490 $19,848,490
(3,310) 3,291,529 (5,419) (5,419)
3,367,642 13,311,993 19,843,071 19,843,071
252,972,648 747,676,088 1,502,260,685 1,502,260,687
81,926,770 (46,554,958) 26,519,945 26,519,945
334,899,418 701,121,130 1,528,780,630 1,528,780,632
485,360 320,070 463,910 463,910
2,005,432 6,692,054 14,089,814 14,089,814
(23,800) (1,384,976) (500,258) (500,258)
2,466,992 5,627,148 14,053 466 14,053 466
(183,162,185) (528,295,083) (1,086,977,742) (1,066,977,743)
1,099,656 5,630,286 (5,159,430) (5,159,430)
1,995,761 (27,011,240) (25,652,575) (25,652,575)
173,378,984 42,124,174 196,799,283 196,799,283
- 2,000,000 1,050,856 1,050,856
(6,687,784) (505,551,863) (899,939,608) (899,939,609)
(10,455,154) (29,007,943) (59,093,243) (59,093,240)
56,680 (76,307) (349,672) (349,672)
(2,251) (179) (10,115) (10,115)
(370,254) (1,798,243) (1,123,132) (1,123,132)
735,802 (1,154,495) (815,694) (815,694)
246,270 325,097 645,765 645,765
62,259 186,634 372,188 372,188
(9,726,648) (31,525,436) (60,373,903) (60,373,900)

(64,249,397)

(192,878,061)

(388,258,258)

(388,258,258)

(61,333,936) 4,503,061 11,483,502 11,483,502
(125,583,333) (188,375,000) (376,774,756) (376,774,756)
198,736,287 (5,392,028) 225,588,900 225,588,904

Cash Flow Statement

1/20/2026



ALAMEDA ALLIANCE FOR HEALTH
CASH FLOW STATEMENT
FOR THE MONTH AND FISCAL YTD ENDED

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Cash Flows

Long Term Investments
Total
Restricted Cash & Other Asset Cash Flows
Restricted Assets-Treasury Account
Total
Fixed Asset Cash Flows
Fixed Asset Acquisitions
Purchases of Property and Equipment
Net Cash Flows from Investing Activities

Net Change in Cash
Rounding
Cash @ Beginning of Period
Cash @ End of Period

Variance

December 31, 2025

MONTH 3 MONTHS 6 MONTHS YTD
(31,991) (3,327,909) (1,686,775) (1,686,779)
(31,991) (3,327,909) (1,686,775) (1,686,779)

(987) (2,985) (5,978) (5,978)

(987) (2,985) (5,978) (5,978)

- (24,453) (24,453) (24,453)

- (24,453) (24,453) (24,453)

(32,978) (3,355,347) (1,717,206) (1,717,210)
198,703,309 (8,747,375) 223,871,694 223,871,694
558,184,556 765,635,240 533,016,171 533,016,171
$756,887,865 $756,887,865 $756,887,865 $756,887,865

Cash Flow Statement
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ALAMEDA ALLIANCE FOR HEALTH
CASH FLOW STATEMENT
FOR THE MONTH AND FISCAL YTD ENDED

NET INCOME RECONCILIATION
Net Income / (Loss)
Add back: Depreciation & Amortization
Receivables
Premiums Receivable
Interest Receivable
Other Health Care Receivables
Other Receivables
GroupCare Receivable
Total
Prepaid Expenses
Trade Payables
Claims Payable and Shared Risk Pool
IBNP Payable
Capitation Payable & Other Medical Payable
Risk Share Payable
Claims Payable
Total
Other Liabilities
CalPERS Pension
Payroll Liabilities
GASB Assets and Liabilities
New Health Program
MCO Tax Liabilities
Total
Rounding
Cash Flows from Operating Activities

Variance

December 31, 2025

MONTH 3 MONTHS 6 MONTHS YTD
$967,656 $14,527,589 $22,333,655 $22,333,660
62,259 186,634 372,188 372,188
81,926,770 (46,554,958) 26,519,045 26,519,945
(23,800) (1,384,976) (500,258) (500,258)
1,099,656 5,630,286 (5,159,430) (5,159,430)
(2,251) (179) (10,115) (10,115)
(3,310) 3,291,529 (5,419) (5.419)
82,997,065 (39,018,298) 20,844,723 20,844,723
56,680 (76,307) (349,672) (349,672)
(370,254) (1,798,243) (1,123,132) (1,123,132)
1,995,761 (27,011,240) (25,652,575) (25,652,575)
173,378,984 42,124,174 196,799,283 196,799,283
- 2,000,000.00 1,050,856 1,050,856
175,374,745 17,112,934 172,197,564 172,197,564
735,802 (1,154,495) (815,693) (815,694)
246,270 325,097 645,765 645,765
(61,333,936) 4,503,061 11,483,502 11,483,502
(60,351,864) 3,673,663 11,313,574 11,313,573
198,736,287 (5,392,028) 225,588,900 225,588,904

Cash Flow Statement

1/20/2026



ALAMEDA ALLIANCE FOR HEALTH
CASH FLOW STATEMENT
FOR THE MONTH AND FISCAL YTD ENDED

CASH FLOW STATEMENT:
Cash Flows from Operating Activities:

Cash Received
Capitation Received from State of CA
Medicare Revenue
GroupCare Premium Revenue
Other Income
Interest Income

Less Cash Paid
Medical Expenses
Vendor & Employee Expenses
MCO Tax Expense AB119

Net Cash Flows from Operating Activities

Cash Flows from Investing Activities:
Long Term Investments
Restricted Assets-Treasury Account
Purchases of Property and Equipment
Net Cash Flows from Investing Activities

Net Change in Cash

Rounding
Cash @ Beginning of Period
Cash @ End of Period

Variance

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES:

December 31, 2025

Net Income / (Loss)
Add Back: Depreciation
Net Change in Operating Assets & Liabilities
Premium & Other Receivables
Prepaid Expenses
Trade Payables
Claims Payable, IBNP and Risk Sharing
Deferred Revenue
Other Liabilities
Total
Rounding
Cash Flows from Operating Activities

Variance

MONTH 3 MONTHS 6 MONTHS YTD

$334,899,418 $701,121,130 $1,528,780,630 $1,528,780,632
$0 $0 $0 $0

3,367,642 13,311,993 19,843,071 19,843,071
485,360 320,070 463,910 463,910
1,981,632 5,307,078 13,589,556 13,589,556
(6,687,784) (505,551,863) (899,939,608) (899,939,609)
(9,726,648) (31,525,436) (60,373,903) (60,373,900)
(125,583,333) (188,375,000) (376,774,756) (376,774,756)
198,736,287 (5,392,028) 225,588,900 225,588,904
(31,991) (3,327,909) (1,686,775) (1,686,779)
(987) (2,985) (5,978) (5,978)
0 (24,453) (24,453) (24,453)
(32,978) (3,355,347) (1,717,206) (1,717,210)
198,703,309 (8,747,375) 223,871,694 223,871,694
558,184,556 765,635,240 533,016,171 533,016,171
$756,887,865 $756,887,865 $756,887,865 $756,887,865

$0 . .
$967,656 $14,527,590 $22,333,654 $22,333,660
62,259 186,634 372,188 372,188
82,997,065 (39,018,298) 20,844,723 20,844,723
56,680 (76,308) (349,671) (349,672)
(370,254) (1,798,243) (1,123,132) (1,123,132)
175,374,745 17,112,934 172,197,564 172,197,564
0 0 0 0
(60,351,864) 3,673,663 11,313,574 11,313,573
198,736,287 (5,392,028) 225,588,900 225,588,904
$198,736,287 ($5,392,028) $225,588,900 $225,588,904
$0 - -

Cash Flow Statement
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ALAMEDA ALLIANCE FOR HEALTH
OPERATING STATEMENT BY CATEGORY OF AID

GAAP BASIS

FOR THE MONTH OF DECEMBER 2025

Medi-Cal Medi-Cal
Medi-Cal Medi-Cal Medi-Cal SPD Duals Medi-Cal Group
Child Adult ACA OE with LTC with LTC Total Care Medicare Grand Total
Enrollments/Member Months 107,424 59,312 149,473 29,500 49,277 394,986 6,138 - 401,124
Revenue $36,231,316 $31,794,727 $90,939,151 $50,124,084 $43,883,369 $252,972,648 $3,370,952 S0 $256,343,600
Medical Expense $14,337,004 $23,332,875 $68,155,380 $40,026,774 $33,744,983 $179,597,016 $3,426,164 $139,005 $183,162,185
Gross Margin $21,894,312 $8,461,852 $22,783,771 $10,097,310 $10,138,387 $73,375,632 (855,212) ($139,005) $73,181,415
Administrative Expense $446,420 $1,007,342 $3,084,903 $2,665,039 $1,399,055 $8,602,759 $197,708 $1,658,314 $10,458,781
MCO Tax Expense $17,609,691 $9,486,182 $24,176,034 $4,873,231 $8,104,260 $64,249,397 $0 S0 $64,249,397
Operating Income / (Expense) $3,838,201 ($2,031,672) ($4,477,166) $2,559,040 $635,072 $523,476 ($252,920) ($1,797,319) ($1,526,763)
Other Income / (Expense) $121,222 $287,999 $820,940 $759,504 $467,579 $2,457,244 $37,176 Nl $2,494,420
Net Income / (Loss) $3,959,423 ($1,743,673) ($3,656,226) $3,318,544 $1,102,651 $2,980,720 ($215,744) ($1,797,319) $967,657
PMPM Metrics:
Revenue PMPM $337.27 $536.06 $608.40 $1,699.12 $890.54 $640.46 $549.19 $0.00 $639.06
Medical Expense PMPM $133.46 $393.39 $455.97 $1,356.84 $684.80 $454.69 $558.19 $0.00 $456.62
Gross Margin PMPM $203.81 $142.67 $152.43 $342.28 $205.74 $185.77 ($9.00) $0.00 $182.44
Administrative Expense PMPM $4.16 $16.98 $20.64 $90.34 $28.39 $21.78 $32.21 $0.00 $26.07
MCO Tax Expense PMPM $163.93 $159.94 $161.74 $165.19 $164.46 $162.66 $0.00 $0.00 $160.17
Operating Income / (Expense) PMPM $35.73 ($34.25) ($29.95) $86.75 $12.89 $1.33 ($41.21) $0.00 ($3.81)
Other Income / (Expense) PMPM $1.13 $4.86 $5.49 $25.75 $9.49 $6.22 $6.06 $0.00 $6.22
Net Income / (Loss) PMPM $36.86 ($29.40) ($24.46) $112.49 $22.38 $7.55 ($35.15) $0.00 $2.41
Ratio:
Medical Loss Ratio 77.0% 104.6% 102.1% 88.5% 94.3% 95.2% 101.6% 0.0% 95.4%
Administrative Expense Ratio 2.4% 4.5% 4.6% 5.9% 3.9% 4.6% 5.9% 0.0% 5.4%
Net Income Ratio 10.9% -5.5% -4.0% 6.6% 2.5% 1.2% -6.4% 0.0% 0.4%

OPERATING STATEMENT BY CATEGORY OF AID



ALAMEDA ALLIANCE FOR HEALTH
OPERATING STATEMENT BY CATEGORY OF AID

GAAP BASIS

FOR THE FISCAL YEAR TO DATE DECEMBER 2025

Medi-Cal Medi-Cal
Medi-Cal Medi-Cal Medi-Cal SPD Duals Medi-Cal Group
Child Adult ACA OE with LTC with LTC Total Care Medicare Grand Total

Enrollments/Member Months 648,986 361,219 912,631 177,948 296,282 2,397,066 36,296 - 2,433,362
Revenue $211,187,862  $193,434,355  $548,988,745  $291,343,115  $257,306,608 [ $1,502,260,685 $19,848,490 $0  $1,522,109,175
Medical Expense $84,003,482 $125,157,051 $365,882,275 $251,962,912 $219,698,633 | $1,046,704,353 $19,793,816 $479,573  $1,066,977,742
Gross Margin $127,184,380 $68,277,304  $183,106,469 $39,380,203 $37,607,975 |  $455,556,332 $54,674 ($479,573)  $455,131,432
Administrative Expense $2,667,440 $6,036,692 $18,723,481 $16,267,310 $8,752,862 $52,447,786 $1,113,470 $5,514,537 $59,075,792
MCO Tax Expense $105,166,084 $58,218,162  $147,263,872 $29,177,456 $48,432,683 |  $388,258,258 $0 $0  $388,258,258
Operating Income / (Expense) $19,350,855 $4,022,451 $17,119,116 ($6,064,563) ($19,577,571) $14,850,288 ($1,058,795) ($5,994,110) $7,797,383
Other Income / (Expense) $706,397 $1,678,613 $4,783,090 $4,425,897 $2,725,761 $14,319,757 $216,515 $0 $14,536,272
Net Income / (Loss) $20,057,252 $5,701,063 $21,902,206 ($1,638,667) ($16,851,809) $29,170,045 ($842,280) ($5,994,110) $22,333,655
PMPM Metrics:

Revenue PMPM $325.41 $535.50 $601.55 $1,637.24 $868.45 $626.71 $546.85 $0.00 $625.52
Medical Expense PMPM $129.44 $346.49 $400.91 $1,415.94 $741.52 $436.66 $545.34 $0.00 $438.48
Gross Margin PMPM $195.97 $189.02 $200.64 $221.30 $126.93 $190.05 $1.51 $0.00 $187.04
Administrative Expense PMPM $4.11 $16.71 $20.52 $91.42 $29.54 $21.88 $30.68 $0.00 $24.28
MCO Tax Expense PMPM $162.05 $161.17 $161.36 $163.97 $163.47 $161.97 $0.00 $0.00 $159.56
Operating Income / (Expense) PMPM $29.82 $11.14 $18.76 ($34.08) ($66.08) $6.20 ($29.17) $0.00 $3.20
Other Income / (Expense) PMPM $1.09 $4.65 $5.24 $24.87 $9.20 $5.97 $5.97 $0.00 $5.97
Net Income / (Loss) PMPM $30.91 $15.78 $24.00 ($9.21) ($56.88) $12.17 ($23.21) $0.00 $9.18
Ratio:

Medical Loss Ratio 79.2% 92.6% 91.1% 96.1% 105.2% 94.0% 99.7% 0.0% 94.1%
Administrative Expense Ratio 2.5% 4.5% 4.7% 6.2% 4.2% 4.7% 5.6% 0.0% 5.2%
Net Income Ratio 9.5% 2.9% 4.0% -0.6% -6.5% 1.9% -4.2% 0.0% 1.5%

OPERATING STATEMENT BY CATEGORY OF AID



CURRENT MONTH

Actual

Budget

$ Variance

% Variance

(Unfavorable) (Unfavorable)

$6,723,538  $7,700,006 $976,467 12.7%
$76,318 $183,434 $107,116 58.4%
$1,921,005  $2,915,048 $994,043 34.1%
$352,931 $485,632 $132,702 27.3%
$288,787 $209,700 ($79,087) (37.7%)
$720,885  $1,267,678 $546,794 43.1%
$375,318 $413,852 $38,534 9.3%
$3,735243 __ $5475343 __ $1,740,101 31.8%
$10,458,781  $13,175,349  $2,716,568 20.6%

ALAMEDA ALLIANCE FOR HEALTH
ADMINISTRATIVE EXPENSE DETAIL
ACTUAL VS. BUDGET
FOR THE MONTH AND FISCAL YTD ENDED 31 December, 2025

FISCAL YEAR TO DATE
$ Variance % Variance
Account Description Actual Budget (Unfavorable) (Unfavorable)

ADMINISTRATIVE EXPENSES SUMMARY (ADMIN. DEPT. ONLY)

Personnel Expenses

Benefits Administration Expense

Purchased & Professional Services

Occupancy

Printing Postage & Promotion

Licenses Insurance & Fees

Other Administrative Expense

Total Other Administrative Expenses (excludes Personnel Expenses)

Total Administrative Expenses

005-B  ADMIN EXPENSE ACT- BUD

$38,340,250  $40,017,146  $1,676,896 4.2%
$334,653 $576,372 $241,719 41.9%
$12,290,687  $13,788,982  $1,498,295 10.9%
$2,739,350  $2,897,121 $157,771 5.4%
$1,287,064  ($2,102,744)  ($3,389,808) 161.2%
$2,714,446  $3,611,349 $896,903 24.8%
$1,369,341 $6,007,478  $4,638,137 77.2%
$20,735542 _ $24,778,558 _ $4,043,016 16.3%
$59,075,792  $64,795,704  $5,719,912 8.8%

1/15/2026



CURRENT MONTH
$ Variance % Variance
Actual Budget (Unfavorable) (Unfavorable)
4,510,188 4,867,527 357,339 7.3%
365,309 382,704 17,395 4.5%
796 9,967 9,171 92.0%
0 400,000 400,000 100.0%
70,848 70,813 (35) (0.1%)
49,168 60,612 11,444 18.9%
323,712 319,183 (4,529) (1.4%)
1,197,352 1,190,119 (7,233) (0.6%)
4,096 0 (4,096) 0.0%
23,814 33,500 9,686 28.9%
4,860 0 (4,860) 0.0%
104,796 0 (104,796) 0.0%
2,070 51,079 49,010 95.9%
21,220 24,990 3,770 15.1%
1,145 4,660 3,515 75.4%
2,903 29,617 26,714 90.2%
28,633 182,152 153,519 84.3%
8,956 41,408 32,452 78.4%
3,673 31,675 28,002 88.4%
6,723,538 7,700,006 976,467 12.7%
24,467 26,448 1,981 7.5%
0 0 0 0.0%
0 105,000 105,000 100.0%
51,850 51,985 135 0.3%
76,318 183,434 107,116 58.4%
710,771 1,214,026 503,255 41.5%
277,595 458,789 181,195 39.5%
13,083 11,750 (1,333) (11.3%)
0 0 0 0.0%
214,117 285,415 71,298 25.0%
0 1,879 1,879 100.0%
51,471 67,267 15,796 23.5%
0 0 0 0.0%
40,234 28,000 (12,234) (43.7%)
138,200 151,900 13,700 9.0%
449,285 561,875 112,590 20.0%
22,729 73,746 51,017 69.2%
3,520 60,400 56,880 94.2%
1,921,005 2,915,048 994,043 34.1%
62,259 62,876 617 1.0%
8,419 13,845 5,426 39.2%
25,060 19,965 (5,095) (25.5%)
89,598 108,156 18,558 17.2%
19,973 30,790 10,817 35.1%
147,623 250,000 102,377 41.0%
352,931 485,632 132,702 27.3%

ALAMEDA ALLIANCE FOR HEALTH

ADMINISTRATIVE EXPENSE DETAIL
ACTUAL VS. BUDGET

FOR THE MONTH AND FISCAL YTD ENDED 31 December, 2025

FISCAL YEAR TO DATE
$ Variance % Variance

Account Description Actual Budget (Unfavorable) (Unfavorable)
Salaries & Wages 25,377,248 26,290,401 913,153 3.5%
Paid Time Off 2,466,984 2,530,616 63,632 2.5%
Compensated Incentives 7,001 27,873 20,872 74.9%
Severence 0 400,000 400,000 100.0%
Payroll Taxes 415,753 419,281 3,528 0.8%
Overtime 410,625 411,528 904 0.2%
CalPERS ER Match 2,060,789 2,078,011 17,222 0.8%
Employee Benefits 6,747,460 6,754,303 6,843 0.1%
Personal Floating Holiday 1,530 819 (711) (86.8%)
Language Pay 136,150 166,772 30,622 18.4%
Med Ins Opted Out Stipend 22,360 12,100 (10,260) (84.8%)
Sick Leave 286,735 77,895 (208,841) (268.1%)
Compensated Employee Relations (217) 79,258 79,475 100.3%
Work from Home Stipend 125,520 132,660 7,140 5.4%
Mileage, Parking & LocalTravel 7,051 13,898 6,847 49.3%
Travel & Lodging 23,495 112,440 88,945 79.1%
Temporary Help Services 133,865 288,535 154,670 53.6%
Staff Development/Training 92,121 160,226 68,105 42.5%
Staff Recruitment/Advertisement 25,780 60,531 34,750 57.4%
Personnel Expense 38,340,250 40,017,146 1,676,896 4.2%
Pharmacy Administrative Fees 156,431 156,427 4) 0.0%
Behavioral Hith Administration (136,422) 0 136,422 0.0%
M3P Admin Fees 0 105,000 105,000 100.0%
Telemedicine Admin. Fees 314,645 314,945 300 0.1%
Benefits Administration Expense 334,653 576,372 241,719 41.9%
Consultant Fees - Non Medical 3,251,038 3,852,627 601,589 15.6%
Computer Support Services 2,565,817 2,682,566 116,749 4.4%
Audit Fees 92,621 89,955 (2,666) (3.0%)
Consultant Fees - Medical 17,593 117,593 100,000 85.0%
Other Purchased Services 1,220,604 1,450,809 230,205 15.9%
Maint.&Repair-Office Equipment 0 3,758 3,758 100.0%
Legal Fees 291,387 323,505 32,118 9.9%
Member Health Education (17) (17) 0 0.0%
Translation Services 354,205 299,523 (54,683) (18.3%)
Medical Refund Recovery Fees 1,118,629 1,129,950 11,321 1.0%
Software - IT Licenses & Subsc 3,134,715 3,342,859 208,143 6.2%
Hardware (Non-Capital) 220,750 358,121 137,371 38.4%
Provider Credentialing 23,344 137,733 114,389 83.1%
Purchased & Professional Services 12,290,687 13,788,982 1,498,295 10.9%
Depreciation 372,188 372,299 112 0.0%
Lease Rented Office Equipment 36,720 47,900 11,179 23.3%
Utilities 110,603 107,023 (3,580) (3.3%)
Telephone 551,797 592,328 40,531 6.8%
Building Maintenance 95,335 151,417 56,082 37.0%
GASB96 SBITA Amort. Expense 1,572,707 1,626,154 53,447 3.3%
Occupancy 2,739,350 2,897,121 157,771 5.4%

005-B  ADMIN EXPENSE ACT- BUD
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ALAMEDA ALLIANCE FOR HEALTH

TANGIBLE NET EQUITY (TNE) AND LIQUID TNE ANALYSIS
FOR THE MONTH AND FISCAL YTD ENDED DECEMBER 31, 2025

TANGIBLE NET EQUITY (TNE)

Current Month Net Income / (Loss)
YTD Net Income / (Loss)

Net Assets
Subordinated Debt & Interest
Total Actual TNE

Increase/(Decrease) in Actual TNE

Required TNE (1)

Min. Req'd to Avoid Monthly Reporting at 150% of Required TNE

TNE Excess / (Deficiency)

Actual T