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Here’s to 30 Years! A Fresh Look for a Bright Future

We are turning 30, and we could not be more excited. For three decades, the Alliance has been making
sure our community has the care and services everyone deserves. As we celebrate this milestone, we're
unveiling: our refreshed logo!

Our new look is bold, bright, and full of energy, just like the future we're building together. While our
logo has changed, our promise has not. We're still here to provide great service and access to care
because your health matters.

This anniversary is a celebration of 30 years of care and impact. We'll keep building a healthier
community, one block at a time. Our mission-driven work is our greatest reward.

Thank you for being part of our story. Together, we make health happen!
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Celebrating 30 Years of Community Health in Alameda County

Reflections from Matthew Woodruff, CEO
30 years of Strengthening and Uplifting our Community

On our 30th anniversary, | am humbled by the progress we
have made in delivering access to health care for the residents
of Alameda County. We take great pride in our role as a trusted
partner in the health care safety net.

The Alliance staff and partners are committed to our vision that
all residents of Alameda County will achieve optimal health and
well-being at every stage of life. It is deeply rewarding to see

how a healthy community contributes to a thriving community.

This is our passion and our reward.

Exciting Growth

In 30 years, our membership has grown from our first member
to now serving over 400,000 individuals—providing health
care coverage for one (1) out of every four (4) Alameda County
residents.

Our 30th year also brings exciting new opportunities as we

roll out our third program, Medicare Advantage Dual Eligible
Special Needs Plan (D-SNP), which we call Alameda Alliance
Wellness. Now, Alameda County residents who have both
Medicare and Medi-Cal benefits can have these health care
programs combine their services. This will provide a higher level
of care in an even more timely manner.

The Road Ahead

The Alliance and many of our health partners will face major
challenges in the next decade. The recent Federal funding cuts
to the health care safety net system and State Budget deficit
are a hard reality. We will approach these challenges with the
same resilience and dedication that has brought us through our
first 30 years.

We are working with our providers, community partners, and
local and state healthcare leaders to minimize the impact

of cuts to healthcare spending and continue to remove the
barriers to healthcare.

Our dedication and mission remain firm. We have much to be
grateful for and look forward to continually provide access to
the care and services people deserve.

Board of Governors

The Board of Governors has 19
members. Each one represents
specific stakeholder groups. The
Board works with and makes
major decisions for the Alliance.

® Rebecca Gebhart (Chair)

* Noha M. Aboelata, MD
(Vice Chair)

e Matthew Woodruff
(ex officio Board member
and Secretary/Treasurer)

e Aarondeep Basrai

e Toritsesan Boyo

¢ Kathleen Clanon, MD

e Rollington Ferguson, MD

e Andrea Ford

® James Jackson

e Byron Lopez

e Marty Lynch

¢ Kelley Meade, MD

e Jody Moore

® Yeon Park

e Andie Martinez Patterson

e \Wendy Peterson

e Andrea Schwab-Galindo

¢ Evan Seevak, MD

e Supervisor Lena Tam

¢ Natalie Williams
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Alliance 2026

Holiday Calendar

The Alliance office will be closed in
observance of the following holidays:

2026

New Year’s Day
Thursday, January 1st

Martin Luther King Jr. Day
Monday, January 19th

Presidents’ Day
Monday, February 16th

Cesar Chavez Day
Tuesday, March 31st

Memorial Day
Monday, May 25th

Juneteenth Holiday
Friday, June 19th

Independence Day
Friday, July 3rd

Labor Day
Monday, September 7th

Veterans Day
Wednesday, November 11th

Thanksgiving Day
Thursday, November 26th

Day After Thanksgiving
Friday, November 27th

Christmas Eve
Thursday, December 24th

Christmas Day
Friday, December 25th



Celebrating 30 Years of Community Health in Alameda County

Alliance Mission, Vision, and Values

Mission
Improving the health and well-being of our members by collaborating
with our provider and community partners to deliver high quality
and accessible services.

Vision
All residents of Alameda County will achieve optimal health
and well-being at every stage of life.

Values
e Teamwork: We actively participate, support each other,
develop local talent, and interact as one team.
® Respect: We put people first, embracing diversity and equity,
striving to create a positive work environment, excellent customer
service, and value all people’s health and well-being.

e Accountability: We work to create and maintain efficient processes and systems that minimize
barriers, maximize access, and sustain high quality.

e Commitment & Compassion: \We are empathic and care for the communities we serve including
our members, providers, community partners and staff.

e Knowledge & Innovation: We collaborate to find better ways to address the needs of our members
and providers by proactively focusing innovative resources on population health and clinical quality.

Financial and Operational Efficiency

@ Health Care Services First
Of our total $2.1 billion of revenue, 99.9% was spent on health care services.
Engaging our Provider Network

.éé}. One million doctor office visits, provided in partnership with a dedicated network of
more than 12,000 physicians and specialists.

@ Removing Language Barriers
[¥ Provided access to care and services in more than 134 languages processing more

than 100,000 interpreter requests.

@g Member Services
T — Answers more than 9 out of 10 calls within 13 seconds.

Nearly 30% of all babies born in Alameda County were covered by the Alliance



Celebrating 30 Years of Community Health in Alameda County

Created by and for Alameda County residents. the Alliance helps meet We did not do it alone. Our progress has been made possible by the support of healthcare providers, dedicated

. . staff, and community partners who have worked with us every step of the way. Together, we have built a
an important need: accessible and affordable healthcare for Alameda stronger foundation for health security and invested in local programs that help our communities thrive.
County residents with limited resources. We are proud of how far we have come — and the lives we have helped improve — but we know the work is

far from over. As we celebrate this 30-year milestone, we are recommitted to our mission and look ahead with
renewed determination. The next chapter begins now, and we're just getting started.
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The Alliance was established  Received the Pathfinder in Health Award Achieved Top Ten ranking in the San Francisco Case and Disease Earned the High Honors for Service The Alliance is 30 years old! We are dedicated
by the Alameda County by The California Endowment for leadership Business Times list of the largest Health Maintenance Management Program Excellence award from the Center to making continuous strides to improve access
Board of Supervisors as on behalf of the health needs of California’s Organizations (HMOs) in the greater Bay Area. introduced to assist of Excellence for superior call center to care.
the only health plan created diverse communities. Alliance membership increased by 10% when members w@t_h complex customer service support during Ongoing implementation of CalAIM, integrating
by and for Alameda County President Barack Obama signed the Patient Protection health conditions. COVID-19. physical, behavioral, and social care, to reduce
residents. We pioneered o and Affordable Care Act into Law. Scott Coffin named CEO. Alliance COVID-19 Vaccination health disparities, and improve outcomes by
health plan operations as n Response Plan - $16.6 million was addressing medical and non-medical needs for
the first Two-Plan model in £ dedicated to a Safety Net Sustainability high-risk members.
California. : : , , Fund to support frontline safety-net -

Alliance Group Care is launched Alliance CompleteCare is launched, a ’ e Medicare Advantage (MA) D-SNP program
Dave Kears named as the to provide affordable coverage to Dual Eligible Special Needs Plan (D-SNP) providers, expand testing sites, and help launches for members who are eligible for both
founding CEO. In-Home Supportive Services (IHSS) to streamline integrated care for people other organizations serving vulnerable Medicare and Medi-Cal.
64,235 members by year end. home care workers in Alameda County. eligible for both Medicare and Medi-Cal. residents.

~0-0—-0-0——0-0—0-0—-0—0-0—0—0
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Community Health Investment - x x @I@ ﬁ | _adl
Fund launched - The Alliance Selected by the U.S. Healthy Kids Awarded the Healthy Families The Alliance increased its Health Homes Launched the The Alliance becomes a Single
awards over $4.5 million to Department of Health and Program is launched Outstanding Achievement quality care ranking by 15 Program launched first of its kind Plan model Medi-Cal managed
community organizations to help Human Services as the offering health Award for Superior Quality points, moving from ranking to better coordinate Food-As-Medicine care plan in Alameda County.
meet health care needs. only national pilot site for the coverage to children of Care & Services from 44th to 27th in California among physical and program to 400000+ member milestone
Healthy Families Contract - The National Cultural & Linguistic below the federal the Managed Risk Medical Medi-Cal managed care plans. behavioral health provide access ’
Alliance begins serving children in the Program. poverty level with Insurance Board (MRMIB), for 250,000+ member milestone needs with social to healthy fresh
Healthy Families Program (HFP), a The Alliance is selected as gaps to covered care. high preforming Healthcare ’ services for members. food necessary to Launched an intearated Behavioral
state and federally funded health care the “gap coverage” product Effectiveness Data and improve beneficial Health Prograrm tc?streamline care
program for children in families, who to increase access to health Information Set (HEDIS®) Achieved the largest gain among all participating California long term health coor dinatior? and imbroved acesss (o care
do not qualify for Medi-Cal. coverage in Alameda County. scores. health plans (33.9% improvement) in hypertension control rates outcomes. P '
Irene Ibarra is named CEO. 100,000+ member milestone among Medi-Cal members with the California Department of Matthew Woodruff named CEO.

Health Care Services (DHCS) “Million Hearts” initiative. 350,000+ member milestone



Celebrating 30 Years of Community Health in Alameda County

Commitment to Quality Care

Quality Care Successful Outcomes Healthier Communities

The National Committee for Quality Assurance (NCQA) sets the national healthcare quality standards.
These standards create the baseline for safe, effective, patient-centered, and fair care by healthcare
systems.

Our commitment to our members extends beyond these standards to get even better health outcomes for
our members.

Strong preventive care is the foundation of raising quality care standards. Detecting and treating
conditions early helps avoid potentially serious and costly health outcomes.

Of the top 18 healthcare measure standards set by the NCQA, the Alliance scored double-digit percentage
points above the benchmark standards, in the very top 90th percentile.*

A partial list:
Breast Cancer Screening Rates 10.80% above industry benchmark
Cervical Cancer Screening Rates 11.66% above industry benchmark
Asthma Medication Ratio 10.41% above industry benchmark
Lead Screening in Children 15.67% above industry benchmark
Well-Child Visits 10.51% above industry benchmark

Of all 27 managed care providers in
California, we rate in the top 25th

‘ ™~ l percentile for overall top-quality care.

*Based on national quality performance measures established by the National Committee for Quality Assurance’s Healthcare Effectiveness Data and Information Set.




Celebrating 30 Years of Community Health in Alameda County

Our Commitment to Our Members

Finding the right care at the right time can be hard. Our Alliance member services team is available to
help. They work to provide support and guide our members to the right care and resources. They strive to
Create a positive experience.

Annual survey results from our members reaffirm our commitment to delivering quality service in the areas
most critical to positive health outcomes.*

Having a team ready to answer our members’ calls helps reduce the barriers to healthcare and improves
health outcomes. This is one of the many ways we are committed to our members’ well-being.*

Key Drivers of Health Plan Satisfaction Ratings Plan*

Alliance scores have remained strong, with many showing year-over-year increases that consistently exceed
industry benchmarks in core healthcare plan satisfaction ratings.**

o B L % 4

9 out of 10 doctors would  Positive rating of Positive rating Happy with our  Overall satisfaction

recommend working with personal doctor of health care  customer service  with the Alliance
the Alliance to other doctors. 83.5% 81.6% 87.3% 80.7%
In-office wait time (within 60 minutes) 90.5% (compared to industry benchmark of 80%)
Call return time (within 1 business day) 85.9% (compared to industry benchmark of 80%)
Time to answer call (within 10 minutes) 80% (compared to industry benchmark of 70%)

* As per national quality performance measures established by the National Committee for Quality Assurance’s Healthcare Effectiveness Data and Information Set.
** Data set measuring of all adults who ranked 8 out of 10.
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Celebrating 30 Years of Community Health in Alameda County

Whole Health - Investing in a Healthier Community

We are a community partner focused on building a healthier, stronger community. We've created and operate
many Community Enrichment Programs that improve members’ health and well-being by providing hands-on

support and education.

These programs directly invest our funds into local organizations and community initiatives that address and
help drive long-term changes for health stability. This includes housing and food programs.

These efforts strengthen the safety net and address critical needs. This past year, the Alliance directly invested

almost $15 million to support the health and well-being of our community.

<

Housing & Homelessness
Incentive Program

Through the Housing &
Homelessness Incentive Program
(HHIP), the Alliance earned

$38 million in incentive funds,
which we invest into community
partnerships to support members
at risk of, or experiencing
homelessness, by connecting
them with resources necessary
to achieve housing stability.

Community Health
Assessment and

Improvement

The Alliance invested $100,000
in city and county public health
entities that identify and assess
community health gaps and
areas of need, and then develop
strategies and action plans that
will focus program needs to
ultimately better support and
improve health outcomes.

ONO

Student Behavioral Health
Incentive Program

The Alliance earned $9.7 million to
develop partnerships focused on
increasing access to behavioral health
services in schools. This includes early
intervention and suicide-awareness
training for school staff. By providing
access to resources before challenges
escalate, the program reduces
crisis-level interventions, creating a
stable foundation for children.

v

Diabetes Prevention Program

Our diabetes prevention program
as an easy-to-enroll, easy-to-
participate online program was
created to help at-risk adults
recognize their risk, provide
individual coaching, group support
and online tools that focused on
how to make sustainable lifestyle
changes to help participants lose
weight and reduce the risk of
developing diabetes.

9

Provider Recruitment Initiative

The Provider Recruitment Initiative
supports the Alameda County
Safety Net to hire and retain
healthcare professionals who
serve the Medi-Cal population.
This year, the Alliance committed
$2 million in grants to 13
practices to increase accessibility,
provide training opportunities
for staff, and promote culturally
inclusive care.

Doula Program Expansion

Recognized for their role in
addressing rising maternal
mortality, doulas provide

critical physical, emotional, and
informational support before,
during, and after childbirth.

We grew our network from 12

to 73 doulas with $20,000 in
scholarships and additional funding
for mentorship services, improving
access to skilled birth support.



Celebrating 30 Years of Community Health in Alameda County

AR A\ /

This past year, the federal government voted to cut nearly $800 billion in Medicaid funding. This puts
nearly half a million Alameda County residents at risk of losing access to the lifesaving care they rely on for
their well-being. These cuts will have devastating effect on the healthcare system that serves them.

The Alliance is more committed than ever to address this impact and preserve access to care for our
members. We are exploring a variety of ideas, working with community-based organizations, and
strengthening community programs to help fill critical gaps. We continue to collaborate with local, state,
and federal partners to support policies that protect and expand health care access for our community..

11



Don’t lose your Health Coverage. Renew Your Medi-Cal Today.

Keep yourself and your family covered.
It's important to renew your Medi-Cal on time.

Alameda Alliance for Health (Alliance) is here to help you and your family keep your Medi-Cal coverage, so
you can get the care you need to stay healthy. It's very important to renew your Medi-Cal so you don't lose
access to your health care.

You can renew by mail, or through one (1) of the three (3) easy ways.

Go to BenefitsCal.com

Visiting BenefitsCal.com is the best way to update your information and renew your coverage. If
you don't have an account yet, it's fast and easy to make one. To watch a video and learn more,
please visit, bit.ly/4qSpdNB.

Visit one of the many Alliance partners at a location near you.
To learn more, please call Alliance Member Services Department toll-free at 1.877.932.2738,
Monday — Friday, 8 am — 5 pm, or visit www.alamedaalliance.org.

Call & Get Support to Renew

If you need help, you can also call the Alameda County Social Services Agency toll-free at
1.888.999.4772, Monday — Friday, 8 am — 5 pm, or visit www.alamedacountysocialservices.org.
You can also contact your health care provider or clinic, or your trusted outreach enrollment team.

To learn more and sign up for general updates, please visit
www.keepmedicalcoverage.org.

12


http://www.keepmedicalcoverage.org
http://bit.ly/4qSpdNB
http://www.alamedaalliance.org
http://www.alamedacountysocialservices.org

Don’t lose your Health Coverage. Renew Your Medi-Cal Today.

If you need help to complete your renewal form, please call for an appointment
at a location near you.

Alameda County Health -

HealthPAC Health Insurance

Technicians
1.800.422.9495

Asian Health Services
818 Webster St.
Oakland, CA 94607
1.510.986.6880

Asian Health Services -
Rolland & Kathryn Lowe
Medical Center

835 Webster St.

Oakland, CA 94607
1.510.318.5800

Axis Community Health -
Pleasanton

5925 W. Las Positas Blvd.
Suite 100

Pleasanton, CA 94588
1.925.462.1755

Axis Community Health -
Livermore

3311 Pacific Ave.
Livermore, CA 94550
1.925.462.1755

Bay Area Community
Health - Liberty
39500 Liberty St.
Fremont, CA 94538
1.510.252.5860
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Bay Area Community Health -
Mowry |

2299 Mowry Ave.

Suite 3B

Fremont, CA 94538
1.510.252.5860

Bay Area Community Health -
Mowry I

1999 Mowry Ave.

Suite F

Fremont, CA 94538
1.510.252.5860

Bay Area Community Health -
Main Street Village Clinic
3607 Main St.

Suite B

Fremont, CA 94538
1.510.252.5860

Bay Area Community Healthy
- Irvington

40910 Fremont Blvd.

Fremont, CA 94538
1.510.252.5860

Baywell Health

7450 International Blvd.
Oakland, CA 94621
1.510.835.9610 ext. 2012

A
L

Baywell Health

700 Adeline St.

Oakland, CA 94607
1.510.835.9610 ext. 2012

Korean Community Center
of the East Bay

97 Callen Ave.

San Leandro, CA 94577
1.844.828.2254

La Clinica de la Raza -
Transit Village

3451 East 12th St.
Oakland, CA 94601
1.510.535.36502

La Familia

22366 Fuller Ave.
Hayward, CA 94541
1.510.244.4175

LifeLong Medical Care
837 Addison St.
Berkeley, CA 94710
1.510.981.3250

LifeLong Medical Care
2344 Sixth Street
Berkeley, CA 94710
1.510.981.3250

'( Alameda County

Native American Health Center
2950 International Blvd.
Oakland, CA 94601
1.510.535.4400, press 1

Roots Community Health Center
9925 International Blvd.
Oakland, CA94603
1.510.777.1177

Tiburcio Vasquez Health Center
- Hayward

22331 Mission Blvd.

Hayward, CA 94541
1.510.288.3505

Tiburcio Vasquez Health Center
- San Leandro

16110 E. 14th St.

San Leandro, CA 94578
1.510.288.3505

Tiburcio Vasquez Health Center
- Union City

33255 9th St.

Union City, CA 94587
1.510.288.3505

Tiburcio Vasquez Health Center
- Silva Clinic

680 W. Tennyson Rd.

Hayward, CA 94544
1.510.288.3505

Social Services Agency

¥

COMMUNITY HEALTH
CENTER NETWORK
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Important Update: New Vision Service Provider
for Alliance Medi-Cal Members

We are excited to announce that starting
Thursday, January 1, 2026, Vision Service Plan
(VSP) will be our new vision care provider
for all Alliance Medi-Cal members. VSP will
now manage your vision benefits, replacing
March Vision.

e There are no changes to your vision benefits:
You'll continue to enjoy easy access to doctors,
routine eye exams, eyeglasses, low vision devices,
and more.

* No prior authorization is required: You can visit a
vision care doctor without needing approval first.

® There's a toll-free line for assistance, and referrals
are available to your doctor if a medical issue is
found during your eye exam.

To get vision care services, simply contact a VSP network provider. For a list of VSP providers, call VSP
toll-free at 1.855.492.9028. If you cannot hear or speak well, please use TTY: 711. You can also visit
www.vsp.com for more information.

If you have questions about this transition or need help, please contact the Alliance Member Services Department
toll-free at 1.877.932.2738, Monday through Friday, from 8 am — 5 pm. For TTY services, dial 711.

If at this time you receive certain kinds of care, you may have the right to keep your current March Vision
provider during your treatment. The kinds of care may include follow up care related to medically necessary
contact lenses and after eye surgery. After this time of treatment, you may need to change to a new specialist.

If you are worried about this change, you may contact the California Department of Health Services
Ombudsman’s Office at 1.888.452.8609. You can also contact the Department of Managed Health Care
(DMHC) at 1.888.466.2219 or TDD for the hearing impaired at 1.877.688.9891. You may also go online at
www.hmohelp.ca.gov.

If you have any questions, please call us. We can assist you in your language. We can also help you learn
more about what your health plan offers.

Alliance Member Services Department

Monday — Friday, 8 am — 5 pm

Phone Number: 1.510.747.4567

Toll-Free: 1.877.932.2738

If you cannot hear or speak well (CRS/TTY): 711/1.800.735.2929


http://www.vsp.com
http://www.hmohelp.ca.gov

Flu Shot and COVID-19 Vaccine

We are here to help you stay healthy, and protect yourself, your family,
and our community from the flu and COVID-19.

It is important to get your flu shot every year. It will help you stay healthy, safe, and strong
during the flu season.

By getting the flu shot and COVID-19 vaccine and boosters you are doing your part to protect yourself,
your family, and others.

The flu shot and COVID-19 vaccines are available to all eligible Alliance members at no cost. Call your
doctor’s office to find a location near you to receive your flu shot and see if the updated COVID-19
vaccine booster is right for you. You can get a flu shot and COVID-19 vaccine or booster during the
same visit.*

*Source: The Centers for Disease Control and Prevention — Frequently Asked Influenza (Flu) Questions:
2023-2024 Season.
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Vaccines: Protecting You and Your Family

Vaccines (also called shots, immunizations, or boosters) protect children and adults against
many serious diseases. Some of these diseases used to be common, but now they are rare
thanks to vaccines. That's why staying up to date on your vaccines is so important — for
both kids and adults.

Why Kids Need Vaccines

Babies and young children need several vaccines in their first few years of life. This helps protect them
from illnesses that can be serious or even life-threatening. Some key vaccines for children include:

¢ Hepatitis B — Protects against a serious liver infection.

¢ Influenza (Flu) — Protects against seasonal flu.

* Rotavirus — Protects against severe diarrhea and dehydration in infants.

® Pneumococcal — Protects against ear infections, pneumonia, and meningitis.

Most vaccines are given in a series, which means your child will need more than one dose over time
to build strong protection. Your child’s doctor or clinic will track their vaccine schedule and remind you
when it's time for the next visit.

Adults Need Vaccines Too

Vaccines also protect adults from certain vaccines. Most adults get a yearly flu shot to help prevent illness
and protect those around them. You can talk to your doctor about which other vaccines you might need
to stay healthy.

Stay on Track

Not sure if you or your child is up to date on vaccines? Call your doctor or clinic to ask. They can check
the California Immunization Registry (CAIR). This is a is a secure system that keeps track of the shots you
and your family get from doctors, clinics, and health centers.

To learn more about the California Immunization Registry, visit www.cdph.ca.gov.


http://www.cdph.ca.gov

Know Your Numbers: Protecting Your Heart as You Age

High blood pressure (also called hypertension) becomes more common as we age. For older adults,
uncontrolled blood pressure can lead to serious problems such as heart disease, stroke, kidney damage,
vision loss, and memory decline (dementia). High blood pressure often has no signs or symptoms. The
only way to know if your blood pressure is too high is to check it regularly.

How Can | Control My Blood Pressure?

You can often lower your blood pressure by changing your daily habits and by taking medication if
needed. Try these tips:

e Aim for a healthy weight. Being overweight adds to your risk of high blood pressure.

e Exercise. Moderate (medium) activity, such as brisk walking or swimming, can lower high blood
pressure. Check with your doctor about exercise that is safe for you.

e Eat a heart-healthy diet. Eat a variety of vegetables, fruits,
grains, protein, dairy, and oils.

e Cut down on salt. As you get older, the body and blood
pressure become more sensitive to salt.

e Limit alcohol and quit smoking. Drinking too much
alcohol and smoking both raise your risk for high
blood pressure, heart disease, and stroke.

* Get enough sleep. Tell your doctor if
you've been told you snore or sound like
you stop breathing for moments when
you sleep.

e Manage stress. Reducing stress can help
lower high blood pressure.

Blood Pressure Cuff - Covered by the Alliance

A home blood pressure cuff (also called a monitor) is a
covered benefit for Alliance members. Checking your blood
pressure at home is a simple and powerful way to protect
your health as you age. You can talk to your doctor about
getting one. Many cuffs are easy to use, and your care team
can show you how to take readings the right way.

Need help getting a blood pressure cuff? Call your doctor
for more information.

17
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Urgent Call to Action: Fight the Silent Killer - Fatty Liver Disease

Fatty liver disease is a pressing health crisis affecting more than 25% of Americans, yet 90% remain
unaware of their condition due to it not showing any symptoms. This “silent killer” can progress to cirrhosis
and is already the leading cause of liver transplants in women, with men expected to follow by 2030.

Understanding the Threat

Today's Silent Killer is a nonalcoholic fatty liver disease
which is characterized by the buildup of excess fat in the
liver like the damage seen in alcohol-related liver disease,
but it occurs in people who do not consume alcohol very
much. It involves liver inflammation and damage.

Located on the upper right side of the abdomen just
below the diaphragm, the liver is the body’s largest
internal organ and performs many important functions.
It helps you process food by changing carbohydrates into
glucose for energy. It also removes poisons, also called
toxins, from your body. The liver also helps with your
immune system. It even produces proteins which provide
essential nutrients for the body.

Common risk factors for developing fatty liver disease
are obesity, overweight, family history of fatty liver,

high cholesterol, high levels of triglycerides in the

blood, diabetes, prediabetic, obstructive sleep apnea,
underactive thyroid or hypothyroidism, underactive
pituitary gland, or hypopituitarism, people older than 50,
metabolic syndrome such as high blood pressure, high
triglycerides and large waist size, Genetic risk such as
patatin-like phospholipase domain-containing 3 (PNPLA3)
seen in people with Mexican descent.

Why You Should Care

Take Action Now

e Lifestyle Changes: Adopt
a balanced diet and regular
exercise to reduce liver fat.

¢ Regular Monitoring: Check
liver health through medical
screenings.

e Risk Management: Control

related conditions like obesity
and diabetes.

Beyond the liver damage that fatty liver causes, it heightens risk for heart attacks, stroke, diabetes,
various cancers, chronic kidney disease, and other related health concerns.

Don’t’ wait - take steps today to help your liver health and prevent this silent epidemic from

advancing.

Written By: Ralph L. Peterson MD
Gastroenterologist

MacArthur Gastroenterology, Oakland CA
*Edited by the Alliance for reading ease
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Why Dental Care is Important - Especially for Teens!

Taking care of your teeth is just as important as taking care of the rest of your body. Even if your teeth
look fine, you still need regular checkups. Dentists can catch problems early, like tiny cavities, before they
become big (and painful) problems.

This is especially true during the teen years. Between ages 13 and 19, a lot is changing — including in
your mouth. This is the time when you get your last permanent teeth. Wearing braces, playing sports,
and enjoying sweet drinks and snacks are all things that can affect your dental health.

Why Teens Skip the Dentist

Some teens don't go to the dentist because they feel too busy, nervous, or think they don’t need it. But
these years are a key time to build healthy habits and protect your smile for the future. Going to the
dentist every 6 months for a cleaning and exam helps keep your teeth and gums healthy.

What Is Fluoride Varnish?

One easy and helpful treatment your dentist might offer is fluoride varnish. It's a sticky liquid that helps
make your teeth stronger and fights cavities. Here's what you should know:

e It's quick. It only takes a few minutes to apply. You can get it during your
dental checkup.

e It's safe. It can be used for kids, teens, and adults.

¢ It doesn’t hurt. There are no shots or drills.

* You can eat and drink shortly after. Just wait about 30 minutes.

Fluoride varnish is especially helpful if you get cavities easily or eat a lot of snacks
and sugary drinks (like soda or sports drinks).

Make a Plan

Teens: Ask your parents or caregiver to help you make an appointment. Most dental visits are covered by
Medi-Cal, including fluoride treatments.

Parents: Help your teens build strong habits now. A visit every 6 months helps your child stay healthy and
avoid bigger problems in the future.

If you have questions or want to learn more about dental services, call Medi-Cal Dental at
1.800.322.6384 (TTY 1.800.735.2922 or 711). You can also visit the Medi-Cal Dental website at:
www.dental.dhcs.ca.gov.


http://www.dental.dhcs.ca.gov

Doctors, Midwives, and Doulas: Find the Right Team for
Your Preghancy

Are you thinking of becoming pregnant? Or did you just find out that you are pregnant?

It's a good idea to choose your care team early in your journey—from pregnancy through birth and the
months after. The right team helps you feel safe, supported, and cared for. The Alliance can help you find
doctors, midwives, and doulas to support you and your baby. See the table below to learn what each
provider does.

Provider Care Team

Doctors (like OB-GYNs ® Give medical checks and tests
or some family doctors) e Manage high-risk pregnancies
e Deliver babies in hospitals
e Can do surgeries like C-sections

Midwives e Help with healthy, low-risk pregnancies
e Offer medical care at prenatal visits
e Provide emotional support and advice
e May deliver babies in hospitals, birth centers, or at home
e Do not perform surgeries

Doulas e Support you physically and emotionally (before, during, and after birth)
e Teach you about pregnancy and caring for your baby
e Help you feel strong and speak up for what you want
e Offer comfort techniques like breathing and relaxation
¢ Do not give medical care or deliver babies

The Alliance is Here for You!

Each provider offers different help, and you can have more than one on your team. Having a healthy
baby is a big job, but you are not alone. The right team—whether it's a doctor, midwife, doula, or all
three — can help you feel safe, supported, and ready.

To find a care provider, members can:
e Call the Alliance Member Services Department at 1.510.747.4567
e Search www.alamedaalliance.org/help/find-a-doctor to contact a provider directly

o Choose: Location, or No Preference
0 Choose Alliance Plan: Medi-Cal or Group Care
o Choose Specialty: Doula, Doctor (OB-GYN), etc.
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Safe Sleep for Your Baby

At Alameda Alliance for Health (Alliance), we are here to help your children stay healthy and safe.
Keeping your baby safe while they sleep is very important. The way your baby sleeps can help prevent
sudden infant death syndrome (SIDS) and other dangers.

Follow these simple steps every time your baby sleeps to help keep them safe:

1. Put Baby on Their Back

Always place your baby on their back to sleep (at night and for naps). This is the safest position for
breathing.

2. Use a Safe Sleep Space

* Baby should sleep in a crib, bassinet, or play yard that meets safety standards.
e Use a firm, flat mattress with a fitted sheet.
* No pillows, blankets, stuffed animals, or bumper pads. These can cause suffocation (choking).

3. Share a Room, not a Bed

Keep the baby’s sleep space in your room, close to your bed, for at least the first six (6) months.
Do not sleep in the same bed as your baby. This can increase the risk of suffocation.

4. Keep Baby Comfortable and Safe

e Dress your baby in a wearable blanket or sleep sack instead of loose blankets.
e Keep the room at a comfortable temperature, not too hot

Your baby’s safety is the most important thing.
Following these steps every time your baby sleeps will help keep them safe and give you peace of mind.

Contact Alliance Health Programs for more safety information for children and adults. You can also
submit the Wellness Program & Materials Request Form found on page 28.

Alliance Health Programs

Monday — Friday, 8 am — 5 pm

Phone Number: 1.510.747.4577

Toll-Free: 1.855.891.9169

If you cannot hear or speak well (CRS/TTY): 711/1.800.735.2929
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Member Rights and Responsibilities

We are a part of your health care family and we each have a role to play.

Alliance members have these rights:

1. To be treated with respect and dignity, giving due
consideration to your right to privacy and the need to
maintain the confidentiality of your medical information.

2. To be provided with information about the plan and its
services, including covered services, practitioners, and
member rights and responsibilities.

3. To receive fully translated written member information
in your preferred language, including all grievance and
appeals notices.

4. To make recommendations about the Alliance’s member
rights and responsibilities policy.

5. To be able to choose a primary care provider within the
Alliance’s network.

6. To have timely access to network providers.

7. To participate in decision-making with providers regarding
your own health care, including the right to refuse treatment.

8. To voice grievances, either verbally or in writing, about the
organization or the care you got.

9. To know the medical reason for the Alliance’s decision to

deny, delay, terminate, or change a request for medical care.

10.To get care coordination.

11.To ask for an appeal of decisions to deny, defer, or limit
services or benefits.

12.To get no-cost interpreting services for your language.

13.To get free legal help at your local legal aid office or other groups.

14.To formulate advance directives.

15.To ask for a State Hearing if a service or benefit is denied and
you have already filed an appeal with the Alliance and are still
not happy with the decision, or if you did not get a decision
on your appeal after 30 days, including information on the
circumstances under which an expedited hearing is possible.

16.To disenroll (drop) from the Alliance and change to another
health plan in the county upon request.

17.To access minor consent services.

18.To get no-cost written member information in other formats
(such as braille, large-size print, audio, and accessible
electronic formats) upon request and in a timely fashion
appropriate for the format being requested and in accordance
with Welfare & Institutions (W&l) Code Section 14182 (b)(12).

19.To be free from any form of restraint or seclusion used as a
means of coercion, discipline, convenience, or retaliation.

20.To truthfully discuss information on available treatment
options and alternatives, presented in a manner appropriate
to your condition and ability to understand, regardless of
cost or coverage.

21.To have access to and get a copy of your medical
records, and request that they be amended or corrected,
as specified in 45 Code of Federal Regulations (CFR)
§164.524 and 164.526.

22.Freedom to exercise these rights without adversely
affecting how you are treated by the Alliance, your
providers, or the state.

23.To have access to family planning services, Freestanding Birth
Centers, Federally Qualified Health Centers, Indian Health
Clinics, midwifery services, Rural Health Centers, sexually
transmitted infection services, and emergency services
outside the Alliance’s network pursuant to federal law.

24.To access the Advice Nurse Line, anytime, 24 hours
a day, 7 days a week. Advice Nurse Line Toll-Free:
1.888.433.1876.

25.To access your medical records. You have the right to share
the records of any telehealth services provided with your
primary care doctor. These records will be shared with your
primary care doctor, unless you object.

Alliance members have these responsibilities:

1. To treat all the Alliance staff and health care staff with
respect and courtesy.

2. To give your doctors and the Alliance correct information.

3. To work with your doctor. Learn about your health, and help
to set goals for your health.
Follow care plans and advice for care that you have agreed
to with your doctors.

4. To always present your Alliance member identification (ID)
card to receive services.

5. To ask questions about any medical condition, and make
sure you understand your doctor’s reasons and instructions.

6. To help the Alliance maintain accurate and current records
by providing timely information regarding changes in
address, family status, and other health care coverage.

7. To make and keep medical appointments and inform your
doctor at least 24 hours in advance when you need to
cancel an appointment.

To use the emergency room only in the case of an
emergency or as directed by your doctor.

©
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Nondiscrimination Notice and Notice of the Availability of

Language Assistance Services and Auxiliary Aids and Services

NONDISCRIMINATION NOTICE

Alameda Alliance for Health (Alliance) complies with all applicable state and federal civil rights laws and does
not unlawfully discriminate, exclude people, or treat them differently because of sex, race, color, religion,
ancestry, national origin, ethnic group identification, age, mental disability, physical disability, medical
condition, genetic information, marital status, gender, gender identity, and/or sexual orientation.

NOTICE OF THE AVAILABILITY OF LANGUAGE ASSISTANCE SERVICES AND

AUXILIARY AIDS AND SERVICES
English Tagline
ATTENTION: If you need help in your language call 1.877.932.2738 (TTY: 1.800.735.2929). Aids and services
for people with disabilities, like documents in braille and large print, are also available. Call 1.877.932.2738
(TTY: 1.800.735.2929). These services are free of charge. C
(Arabic) du,=lb =il
Olaslull Loyl ,$85:5.1.877.932.2738 (1.800.735.2929 :TTY) 3,)l Jaslé cclicly Suslukl ] Cuzim 13] z0ls¥l 253
(1.800.735.2929 :TTY) 3,0l Ll . xSU Jaslly 0 &y oy &3Skl Oltiznk] Jio BBled] (g5 (olsetB Olossdls
Adloe Oleusd) 0 .1.877.932.2738
CQuybpbu whwwl (Armenian)
NRGUNNRE3NRU: Cpb Qg oqunipiniu £ Awplyuwynp Qb6p (Ggyny, quigquhwntbp 1.877.932.2738
(TTY" 1.800.735.2929): Ywu uwl odwunwl thongubn nt dwnwinipintuubn Awpdwunwdniein nbgnn
wudwlg ~hwdwn, ophtwy” Fpwith gpuinhwny nt unnpuinwin lnwwgpyud uingetp: Quagqwhwntp
1.877.932.2738 (TTY 1.800.735.2929): Uyn Swinwinipintutitint wuytwp Gu:
ﬁﬂﬁmmmmﬁmz: (Cambodian)
Gﬂm iﬁ'ﬁﬁ Lﬁi’ fﬂm’Stﬁ MmN iﬁfﬁi—iﬁ ﬁiﬁ?iﬁﬁﬂiﬂt[ﬁ? 1 877.932.2738 (TTY: 1. 800 735 2929)4 ﬁSl’ﬁ Sﬁifﬁﬁﬁﬁ”
i) ﬁSﬂfﬂi wﬁmnﬁﬁlﬂiﬁlﬁiﬁlﬁmﬁﬁ iﬁfﬁfﬁkﬁ\ﬁﬁSﬂmﬁﬁﬁ ﬁ)&]ﬁﬁlﬂiﬁﬁiﬁﬁmﬁfﬂmﬁﬁ ﬁi—ﬂtﬁiﬁmSﬁﬁiwﬁ gifdflﬁﬁiﬂiﬁ
1.877.932.2738 (TTY: 1.800.735.2929)4 ity ﬁﬁmtsoﬁsmmtgjﬁﬂ

AR RS (Chlnese Simplified)
BEE B CEE LT RHEIR (LR 1EENE 1.877.932.2738 (TTY: 1.800.735.2929)° BINFIR 531 7% A T AVEEEHA]
RE BN XA BERATERER 12 H BEER 1B 8 1.877.932.2738 (TTY: 1.800.735.2929) X LR EE B R E Mo

"‘jﬁi':F)'d‘Tln (Chinese — Traditional)
HAR R ECEELEHENERSEED 55147 1.877.932.2738 (TTY: 1.800.735.2929) BN it iR E M5 M=
)\im%ﬂmﬁﬁ“ 5 JQD%‘#DK%H&X#O 51347 1.877.932.2738 (TTY: 1.800.735.2929) ;5 LEARF519 6 Big fito

)b L) & e (Farsi)
Olods 5 LSS ., wle (TTY: 1.800.735.2929) 1.877.932.2738 L S b ys S 895 0l 4 dudlgs o S) 1dogi
1.877.932.2738 L .l 39230 30 «Sy3 B9yo b Olz 9 oz gladsd wils Cudslze ghls o181 ogase
Lgd e Bl OBl Oleds ol .00, S e (TTY: 1.800.735.2929)
fedt &etre (Hindi) i of
I Bt wwmwﬁm?ﬁrwﬁ 1.877.932.2738 (TTY: 1.800.735.2929)W Hic | el @Il &
o FeTadT 3R GaT, S 3 3R G fife & T, T ueied 31 1.877.932.2738 (TTY: 1.800.735.2929) R Fict Xl 3 FaTq
BRG]
Nge Lus Hmoob Cob (Hmong)
CEEB TOOM: Yog koj xav tau kev pab txhais koj hom lus hu rau 1.877.932.2738 (TTY: 1.800.735.2929). Muaj cov
kev pab txhawb thiab kev pab cuam rau cov neeg xiam oob ghab, xws li puav leej muaj ua cov ntawv su thiab luam
tawm ua tus ntawv loj. Hu rau 1.877.932.2738 (TTY: 1.800.735.2929). Cov kev pab cuam no yog pab dawb xwb.
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Nondiscrimination Notice and Notice of the Availability of

Language Assistance Services and Auxiliary Aids and Services
Continued from page 23

B#s:EREC (Japanese)

ARBAECOMDHUEGIZEIS 1.877.932.2738 (TTY: 1.800.735.2929) NEBFEC/ZE Ll RFDER P FD
IARTREEDWVESFREDOFDHDF—EXDARLTWVWEY, 1.877.932.2738 (TTY: 1.800.735.2929)\HE
LIRSV NSO —ERIFENTRELTVET,

&t=04 Ef2H2! (Korean)

FOAE: F5tel o2 =22 .932.2738 (TTY: 1.800.735.2929) HoZ BO|§tAlA|2
ML 2 ERIE B 2 20| Hojyf 9= BES 98 T2 MHIAL 018 TS5 LT

(TTY: 1.800.735.2929) HHo 2 ZO|5tAMA|2. 028t MH|AE FEE MSELIC.

cantawagaa9e (Laotian)

Jgnan: ‘t]‘]?ﬂ‘m083:ﬂ‘]lJE]O‘\JJ%OEJCiﬂ@?ﬂ?ﬂ‘]ﬂ‘]?@fﬁn‘m&ﬂfmm‘]w 1.877.932.2738 (TTY: 1.800.735.2929).8 g9lnoaugoeciio
LASNVANSRUVAVTN cauca:nvaemmcﬂuanﬁauvuczauﬂfnwu?me Cotnmacy 1.877.932.2738

(TTY: 1.800.735.2929). :n611JUz\mﬂncmﬂuvmsgcaem?a’aw?ng

Mien Tagline (Mien)

LONGC HNYOUV JANGX LONGX OC: Beiv taux meih giemx longc mienh tengx faan benx meih nyei waac nor
douc waac daaih lorx taux 1.877.932.2738 (TTY: 1.800.735.2929). Liouh lorx jauv-louc tengx aengx caux nzie gong
bun taux ninh mbuo wuaaic fangx mienh, beiv taux longc benx nzangc-pokc bun hluo mbiutc aengx caux aamz
mborqv benx domh sou se mbenc nzoih bun longc. Douc waac daaih lorx 1.877.932.2738 (TTY: 1.800.735.2929).
Naaiv deix nzie weih gong-bou jauv-louc se benx wang-henh tengx mv zugc cuotv nyaanh oc.

Ut dasrets (Punjabi)

fmirs fe6: 7 3976 nruet o feg e @ 83 937 1.877.932.2738 (TTY: 1.800.735.2929). 3 a8 331 murgH Sa &t Harfesr i3
e, fad fa gg w3 93 e fég ersen, dt Qusau gsi 1.877.932.2738 (TTY: 1.800.735.2929).3 a5 41 feg A=t He3 T5|

Pycckui cnoraH (Russian)

BHVMAHWE! Ecnn Bam Hy>kHa MOMOLLb Ha Ballem POAHOM $3blke, 3BOHWUTE No Homepy 1.877.932.2738
(MuHmna TTY: 1.800.735.2929). Takke NpenocTaBnsoTCca CPeACTBa M YCnyr Ans No4en C orpaHnYeHHbIMK
BO3MOXHOCTSIMU, HanpMmep OOKYMEHTbI KpYnHbIM LWPUATOM mnmn wpudtom bpaiing. 3soHnTe no HoMepy
1.877.932.2738 (nuHus TTY: 1.800.735.2929). Takue ycnyrn npegoctasnstorcs 6ecnnartHo.

Mensaje en espafiol (Spanish)

ATENCION: si necesita ayuda en su idioma, llame al 1.877.932.2738 (TTY: 1.800.735.2929). También ofrecemos
asistencia y servicios para personas con discapacidades, como documentos en braille y con letras grandes. Llame
al 1.877.932.2738 (TTY: 1.800.735.2929). Estos servicios son gratuitos.

Tagalog Tagline (Tagalog)

ATENSIYON: Kung kailangan mo ng tulong sa iyong wika, tumawag sa 1.877.932.2738 (TTY: 1.800.735.2929).
Mayroon ding mga tulong at serbisyo para sa mga taong may kapansanan, tulad ng mga dokumento sa braille at
malaking print. Tumawag sa 1.877.932.2738 (TTY: 1.800.735.2929). Libre ang mga serbisyong ito.

winlaskmmnlng (Thai)

M%@‘mwy MNQEBIMIANNB LT UMB VIR ﬂimﬂm@’fwmvl,ﬂwmmam 1.877.932.2738 (TTY: 1.800.735 2929)
UDANGh mwaasﬂwmmﬁmamaauawmmﬁmﬂ QAUTUYAAITINANNAMS 1B LONAITE 4 1/|LﬂJuaﬂmwsaaLuawuaﬂawsmwmwmﬂ
shenwIvInalva) nyaslnsdwst lfivaneway 1.877.932.2738 (TTY: 1.800.735. 2929)VLSJSJ@{L%Q’]SJéﬁ‘ViﬁﬁJ‘UﬁmiL‘Mm%

MpumiTtka ykpaiHcskoro (Ukrainian)

YBATA! Akwio Bam noTpibHa 4onoMora BaLLO PigHOK MOBO, TenedoHyTe Ha Homep 1.877.932.2738
(TTY: 1.800.735.2929). Jltoan 3 0BMEXEHNMI MOXITMBOCTSMM TaKOX MOXYTb CKOPUCTATUCH AONOMDKHUMM
3acobamu Ta nocnyramu, Hanpuknag oTpumaTtit JOKyMeHTW, HaapyKoBaHi WpnTom bpaiinsa Ta Benvkum
Wwpudtom. TenedoHyinTe Ha Homep 1.877.932.2738 (TTY: 1.800.735.2929). Lli nocnyrn 6e3KOLLTOBHI.

Khau Hiéu Tleng Viét (Vletnamese)

CHU Y: Néu quy vi can tro’ giup bang ngén nglr cia minh, vui Iong goi s6 1.877.932.2738 (TTY: 1. 800.735. 2929)
Chung t6i cling hd tro’ va cung cap cac dich vu danh cho ngudi khuyét tat, nhw tai liéu bang chi n0| Braille va chir
khd 1&n (chi¥ hoa). Vui long goi s6 1.877.932.2738 (TTY: 1.800.735.2929). C4c dich vu nay déu mién phi.



Address and Phone Number Changes
If you move or get a new phone number,
please let us know by calling the

Alliance Member Services Department at
1.510.747.4567.

Program and Materials at No Cost
Would you like to get more resources or
learn more about classes and programs?
Just fill out the Alliance Wellness Programs
& Materials Request Form on page 28,
check the programs or materials that you
want, and send it to us. Programs and
materials are at no cost to you as our Alliance
member. To learn more, please call the
Alliance Member Services Department at
1.510.747.4567 or visit
www.alamedaalliance.org/live-healthy.

Language Services at No Cost

We offer our Alliance members interpreters
for health care visits and health plan calls. We
provide documents in their language or other
formats such as Braille, audio, or large print.
For help with your language needs, please
call the Alliance Member Services Department
at 1.510.747.4567.
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http://www.alamedaalliance.org/live-healthy
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Quality Improvement Program
The Alliance Quality Improvement (Ql)
program helps improve care for our members.
We look to see if you are getting regular
exams, screenings, and tests that you need.
We also find out if you are happy with the
care you get from our providers and the
services we provide to you. Each year, we
set goals to improve the care our members
receive. The goals address care and service.
We look yearly to see if we meet our goals.

To learn more about our QI program goals,
progress, and results, please visit
www.alamedaalliance.org/members.

If you would like a paper copy of the Ql
program, please call the Alliance Member
Services Department at 1.510.747.4567.


http://www.alamedaalliance.org/members

Nondiscrimination Notice and Notice of the Availability of

Language Assistance Services and Auxiliary Aids and Services

Emergency 911
Poison Control 1.800.222.1222
Alameda County Social Services Medi-Cal Center 1.800.698.1118 or 1.510.777.2300
Medi-Cal Plan Enroliment/Changes 1.800.430.4263
ALAMEDA ALLIANCE FOR HEALTH (ALLIANCE)
Main Line 1.510.747.4500

Member Services Department
Monday — Friday, 8 am — 5 pm
Toll-Free 1.877.932.2738

If you cannot hear or speak well (CRS/TTY) 711/1.800.735.2929

CARE SERVICES
Behavioral Health Care Services
Alameda Alliance for Health 1.855.856.0577
Alameda County Behavioral Health Care Services (ACCESS) 1.800.491.9099
Dental Care Services
Medi-Cal Members: Medi-Cal Dental 1.800.322.6384

Group Care Members: Please call Public Authority
for In-Home Supportive Services (IHSS)

Vision Care Services
Medi-Cal Members: VSP 1.855.492.9028

Group Care Members: Please call Public Authority
for In-Home Supportive Services (IHSS)

1.510.747.4567

1.510.577.3552

1.510.577.3552

Nurse Advice Line
Medi-Cal Members 1.888.433.1876
Group Care Members 1.855.383.7873

KEEP IN TOUCH WITH US AND JOIN THE CONVERSATION!

® X

facebook.com/alamedaallianceforhealth @alamedaalliance @alamedaallianceforhealth
@alameda-alliance-for-health @alamedaalliance
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https://www.facebook.com/alamedaallianceforhealth/
https://www.instagram.com/alamedaallianceforhealth/
https://www.linkedin.com/company/alameda-alliance-for-health
https://www.youtube.com/user/AlamedaAlliance
https://twitter.com/i/flow/login?redirect_after_login=%2FAlamedaAlliance
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Alameda Alliance for Health L

- L4
Wellness Programs & Materials | #

Member Request Form — Alameda Alliance for Health (Alliance) provides health education at no cost.

We want you to take charge of your health by having the best information possible. Please select from the
topics below the written materials that you want us to send you. Please contact us to request these materials
in other formats. More information and tools for living healthy can be found at www.alamedaalliance.org.

Classes & Program Referrals

] Asthma [] Advance Directive (medlical power of attorney)
] Breastfeeding Support [] Alcohol and Other Substance Use
[] Diabetes (type 1 or type 2) [] Anxiety, Depression, and Stress
[ ] Diabetes Prevention Program (prediabetes) L] Child [ Teen [ Adult
[] Healthy Eating, Exercise, and Weight [] Applied Behavior Analysis (ABA)
[] Heart Health [] Asthma
[] Parenting [] Back Pain
[] Pregnancy and Childbirth [] Birth Control
] Quit Smoking [ Chronic Obstructive Pulmonary Disease (COPD)
(We partner with Kick It California. If this box [] Cookbook (Multicultural Flavors)
is marked, they will call the member directly. [] Diabetes
A valid phone number is required.) [] Domestic Violence

; [ ] Healthy Eating, Exercise, and Weight
© Medical ID Ol Chid O Adult

] Heart Health

Choose ID Type: [ Parenting
(] Bracelet [] Necklace [ Pregnancy
Choose condition(s): [] Preventive Care
[] Asthma [ Quit Smoking
J Child J Adult [] Safety
[ Diabetes [ Child [ Adult
O Child O Adult [ Sexual Health
Name (self): Written Language:
Alliance Member ID Number: Spoken Language:
Child's Name (if applies): Requested materials will be mailed to you.
Child’s Member ID Number: What other ways can the Alliance contact
?
Address: yOt;;] (Se!ect all that apply)
City: Zip Code: L orlwe.
. . L] Email:
Signature:
O Text:

(Parent/quardian signature if signing for a child)

You can access the online form on the Alliance Member Portal at

www.alamedaalliance.org, or mail a completed form to:

Alliance Health Programs ¢ 1240 South Loop Road, Alameda, CA 94502

Phone Number: 1.510.747.4577 e Toll Free: 1.855.891.9169 He AII. ALAMEDA
A

People with hearing and speaking impairments (CRS/TTY): Iance
711/1.800.735.2929 FOR HEALTH

HE_MBR_WPM REQ FORM 09/2024

H2035_26_02688_D-SNP_MBR_WPMRF_C Accepted 10142025 HED W-1 09/2025
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On April 18t, 2025, the DMHC published APL 25-007 which provides guidance
and outlines compliance requirements related to AB 3275 — Timely Payment of
Claims. This bill, effective January 1, 2026, adjusts the claims reimbursement
timeframe from forty-five (45) working days to thirty (30) calendar days. The
filing was closed by the Department on December 12", 2025.

On December 19t 2025, DMHC published APL 25-020 which provides
guidance and outlines compliance requirements related to twelve (12) newly
enacted statutes. The Compliance filing is due to DMHC on March 19%, 2026.

On December 30%, 2025, DMHC published APL 25-021 which provides
guidance and outlines compliance requirements related to SB 729 — Treatment
for Infertility and Fertility Services. The Compliance filing is due to DMHC on
March 19t 2026.

Alameda Alliance Privacy Office (The Privacy Office): Operational Updates

Privacy Workflow Oversight and Tracking Enhancements

o

The Privacy Office has completed implementation of standardized and
expanded tracking models across all major privacy-related workflows to
strengthen oversight, improve operational management, and enable
enterprise-level trend analysis. These enhancements establish consistent
logging and documentation for legal document reviews, medical record
requests, HIPAA incident intake, Email HIPAA review, and Grievance &
Appeals responses. This centralized tracking will also provide leadership with
improved visibility into workload volume, complexity, and emerging risk
patterns, moving Privacy into a unified data-driven oversight model. The
enhanced tracking framework supports more effective resource planning, risk
identification, and decision-making.

CMP - 213: Remote Access

O

O

The policy was refined to clearly define its role within Alameda Alliance for
Health’s enterprise privacy, security, and compliance framework. The update
establishes a clear governance structure, positioning this policy as the primary
compliance authority, while relying on existing specialized policies to address
detailed operational and technical requirements, and by formally incorporating
related policies by reference, this approach reduces duplication, improves
consistency across the policy ecosystem, and clarifies accountability for
ownership and enforcement. Refinement minimizes the risk of conflicting
requirements and strengthens organizational alignment across privacy,
security, and IT functions.

The updated policy enhances audit readiness by serving as the central
compliance anchor for HIPAA remote access expectations. This approach
helps ensure better oversight and ongoing regulatory preparedness throughout
every area of the business.



Annual Corporate Compliance Training (Update)

o On September 8™, 2025, the Plan launched the Annual Compliance Training for

all staff, contractors, and temporary employees.

o This year’s program includes three (3) required Corporate Compliance training

courses, covering the following topics:

o HIPAA,
e Fraud, Waste & Abuse (FWA), and
e Cultural Sensitivity

The Compliance Division partnered with the IT Department to roll out six (6)
additional Security Awareness modules. The modules are designed to equip staff
with the knowledge to identify, prevent, and respond to compliance and security
risks.

The annual training cycle is a key pillar of the Corporate Compliance Program.
Policy CMP-026: Compliance Training and Education governs the annual
enterprise training exercise. As of this report, approximately seven hundred thirty-
five (735) individuals were assigned to participate in the annual training, and the
following completion rates are recorded in the corporate record:

e 100% of active assignees have completed the HIPAA & FWA Trainings.
e 100% of active assignees have completed the Cultural Sensitivity Training.
e 100% of active assignees have completed the Security Trainings.

Department-Specific Privacy Training Initiative

o The Privacy Office has initiated a structured, department-specific privacy training

program to strengthen workforce awareness, operational compliance, and risk
mitigation across key functional areas in the topic of information security practices.
Quarterly trainings are scheduled and underway for Member Services, Grievance
& Appeals, and UM — Case Management. This targeted approach to training is
designed to align privacy requirements with department-specific workflows and
risk profiles, reinforcing practical application of privacy obligations in day-to-day
operations. The initiative supports improved compliance consistency, incident
prevention, and audit readiness. The Privacy Office will continue to expand this
quarterly, role-based training model, across the enterprise in the coming months
as part of its broader privacy education and governance strategy.



e Corporate Annual D-SNP Training (Status)

o In anticipation of the January 1, 2026 D-SNP product launch, the Plan launched a
comprehensive Medicare training program in Q4 2025 to ensure readiness for D-
SNP operations and compliance with CMS and DHCS requirements. The program
included core modules such as General Medicare Training, Model of Care (MOC),
Medicare STARS, Marketing & Communications, Behavioral Health, and
specialized sessions for Claims, Pharmacy, and LTSS.

100% of active assignees have completed the General Medicare Training.
100% of active assignees have completed the Model of Care Training.
100% of active assignees have completed Medicare STARS Training.
100% of active assignees have completed Behavioral Health Training.
100% of active assignees have completed the Marketing Training.

Alameda Alliance Special Investigations Unit: Operational Updates

e 2025 Fraud, Waste, and Abuse Program Overview and Performance

o The Alliance Special Investigations Unit (SIU) investigates fraud, waste and abuse
(FWA) incidents through claims and medical data review, medical record review,
and interviews with providers, members, and staff.

o The Alliance SIU contracts with Healthcare Fraud Sheild to review claims data,
regulations, and contract information to detect potential FWA cases and enhance
the fraud, waste, and abuse program.

o Timely reporting of FWA incidents is supported through an automated referral
process across six (6) points of entry: Member Services, Grievance & Appeals,
Quality, Case Management, Facilities, and the Compliance Hotline. This process
is reinforced by training and follow-up and has improved the timeliness of referrals.

e Fraud, Waste, and Abuse Incident Summary for 2025

o In 2025 the Alliance SIU received three hundred and fifty-nine (359) potential FWA
referrals for review:

e Sixty-one (61) from Healthcare Fraud Shield

e One hundred and seven (107) from the Compliance Hotline

e One hundred and ninety-one (191) from internal sources (Member
Services, Grievance & Appeals, Quality, Case Management, and Facilities)

o Afterinitial screening, eighty-six (86) cases were determined to be potentially FWA
related, and were reported to DHCS:

e Eighty-one (81) Provider Billing Issues
e Four (4) Member Identity Theft/Fraud Issues
e One (1) Other (Non-FWA) Issue



o Ofthese, fifteen (15) cases have been closed, and seventy-one (71) investigations
remain active and will continue into 2026.

Enterprise Risk Management (ERM) and Operational Oversight Updates

In 2025, the Plan advanced governance and risk management capabilities and
developed the Enterprise Risk Management (ERM) taxonomy, finalized the annual
risk policy, and drafted the Governance Risk Committee (GRC) charter, incorporating
feedback from officers and senior leaders.

The Internal Audit Department streamlined its core processes by standardizing
communication, planning, fieldwork, and close-out phases, and updated tracking tools
to enhance reporting and monitoring metrics. Additionally, audit approaches were
enhanced to expand scope to include all enterprise risks.

In 2026, Enterprise Risk Management (ERM) and Internal Audit (IA) Departments will
formalize governance structures by launching quarterly Governance, Risk &
Compliance (GRC) meetings. The focus will include finalizing the corporate ERM
framework and taxonomy, delivering the first enterprise risk heatmap, and
implementing dashboards for improved proactive oversight and reporting. 1A will
continue its transformation with a risk-informed audit plan and enhanced monitoring
of corrective actions and mitigation plans. The ERM & IA Departments will evaluate
technological solutions and vendors to support ERM workflows and reporting,
ensuring alignment with organizational priorities and strengthening the Plan’s ability
to manage risk, proactively.
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Date Released

1/9/2025

Regulatory
Agency

DMHC

25-001

2025 APL IMPLEMENTATION TRACKING LIST

APL Title

Southern California Fires and
Enrollees’ Continued Access to
Health Care Services

LOB

GROUP CARE &
MEDI-CAL

APL Purpose Summary

The Department of Managed Health Care (DMHC) issues this All Plan Letter (APL) 25-001,
which provides information regarding Health and Safety Code section 1368.7.

1/17/2025

DHCS

25-001

2024-2025 Medi-Cal Managed Care
Health Plan Meds/834 Cutoff and
Processing Scheduling

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care health plans
(MCPs) with the 2024-2025 Medi-Cal Eligibility Data System (MEDS)/834 cutoff and
processing schedule.

1/13/2025

DHCS

25-002

Skilled Nursing Facility Workforce
Quality Incentive Program

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with instructions on the payment and data sharing process required for the Skilled
Nursing Facility (SNF) Workforce and Quality Incentive Program (WQIP) for Rating
Periods between January 1, 2023, and December 31, 2026. The Calendar Year (CY) 2023
Rating Period is referred to as Program Year (PY) 1, CY 2024 Rating Period as PY 2, and
so forth.

1/15/2025

DHCS

25-003

Establishing D-SNPs by 2026

DSNP

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with information regarding the Department of Health Care Services’ (DHCS)
enforcement of California Welfare and Institutions Code (W&I) section 14184.208, related
to the requirement for MCPs to operate or be affiliated with a Dual Eligible Special Needs
Plan (D-SNP) by 2026, to provide integrated care through affiliated MCPs and D-SNPs for
dually eligible Medicare and Medi-Cal Members.

1/28/2025

DMHC

25-002

Plan Year 2026 QHP, QDP, and Off-
Exchange Filing Requirements

N/A

The Department of Managed Health Care (Department) issues this All Plan Letter (APL) 25-
002 to assist in the preparation of Plan Year 2026 regulatory submissions, in compliance
with the Knox- Keene Act at California Health and Safety Code sections 1340 et seq. (Act)
and regulations promulgated by the Department at California Code of Regulations, title 28
(Rules).

2/5/2025

DMHC

25-003

Large Group Renewal Notice
Requirements

GROUP CARE

The Department of Managed Health Care (DMHC) hereby issues this All Plan Letter (APL)
25-003 to provide guidance to plans on the timing and content requirements for renewal
notices to large group contractholders under HSC section 1374.21 and HSC section
1385.046.

2/7/2025

DHCS

25-004

Community Reinvestments
Requirements

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with guidance regarding the MCP Contract’s requirement that MCPs reinvest a
minimum level of their net income into their local communities.

2/12/2025

DHCS

25-005

Standards For Determining
Threshold Languages,
Nondiscrimination Requirements,
Language Assistance Services, And
Alternative Formats

MEDI-CAL

This All Plan Letter (APL) serves to inform all Medi-Cal managed care plans (MCPs) of the
dataset for threshold and concentration languages and clarifies the threshold and
concentration standards specified in state and federal law and the MCP Contract. This
dataset identifies the threshold and concentration languages in which, at a minimum, MCPs
must provide written translated Member information. This APL also provides guidance on
federal and state requirements regarding nondiscrimination, discrimination grievance
procedures, language assistance, and communications with individuals with disabilities as
set forth in the federal regulations implementing Section 1557 of the Patient Protection and
Affordable Care Act (ACA), Title 42 of the Code of Federal Regulations (CFR) Part 438,
Senate Bill (SB) 223 (Atkins, Chapter 771, Statutes of 2017), and SB 1423 (Hernandez,
Chapter 568, Statutes of 2018)

3/12/2025

DMHC

25-004

AB 118: Part 1 - Compliance with
Large Group Standardized Evidence
of Coverage/Disclosure Form

GROUP CARE

Assembly Bill (AB) 118 (Ting, Chapter 42, Statutes of 2023) added Health and Safety Code
section 1363.3 and revised Sections 1352.1, 1363, 1367.041, and 1367.24, effective
January 1, 2025. These statutory changes apply to all commercial full-service health care
service plans (plans), and require the Department of Managed Health Care (DMHC) to
develop standardized templates for various documents describing health plan member
benefits, such as the Evidence of Coverage (EOC), Disclosure Form (DF), Schedule of
Benefits (SOB), Explanation of Benefits (EOB), and Cost-Share Summary (CSS).

The DMHC’s work to implement AB 118’s requirement to develop standardized templates
will be an iterative process. The first part of the standardized EOC/DF will be the following
template components: (1) Exclusions and Limitations, (2) Members’ Rights and
Responsibilities, and (3) Definitions, for use in large group health care service plan
contracts issued, amended, or renewed on or after January 1, 2026. This All Plan Letter
(APL) and its accompanying attachments set out the filing requirements needed to
demonstrate compliance with each template component.

10

3/19/2025

DMHC

25-005

Southern California Fires and
Flexibilities to Impacted Providers

GROUP CARE &
MEDI-CAL

On January 7, 2025, California Governor Gavin Newsom declared a State of Emergency in
Los Angeles and Ventura Counties due to wildfires. The fires destroyed homes and
businesses and displaced enrollees and health care providers. After the Governor declares
a state of emergency, Health and Safety Code section 1368.7 allows the DMHC to take
actions to help mitigate the impact to enrollees and providers.

11

3/21/2025

DMHC

25-006

Health Plan Coverage of Mobile
Crisis Services

GROUP CARE

This APL provides guidance regarding the obligations of health plans related to behavioral
health crisis services provided to an enrollee by a 988 center or mobile crisis team.

12

4/1/2025

DMHC

25-007

Assembly Bill 3275 Guidance (Claim
Reimbursement)

GROUP CARE &
MEDI-CAL

The Department of Managed Health Care (DMHC) issues this All Plan Letter (APL) under
the Knox-Keene Health Care Service Plan Act of 1975, as amended, to provide guidance to
health care service plans (plans) on requirements for the processing and reimbursement of
claims for health care services with a date of receipt on or after January 1, 2026. Assembly
Bill 3275 (Soria, 2024) amended Health and Safety Code sections 1371 and 1371.35
relating to reimbursement of claims for health care services, and enacted Health and
Safety Code section 1371.34 enhancing consumer protections relating to grievances about
claims for health care services.

13

4/9/2025

DMHC

25-008

Provider Directory Annual Filing
Requirements

GROUP CARE &
MEDI-CAL

The Department of Managed Health Care (the Department) issues this All Plan Letter
(APL) to remind health care service plans (plans) of California Health and Safety Code
section 1367.27, subdivision (m)’s requirement to annually submit provider directory
policies and procedures to the Department. In addition, the Department reminds plans to
submit the changes to their provider directory policies and procedures as instructed in APL
24-018 — Compliance with Senate Bill 923.

14

4/15/2025

DMHC

25-009

2025 Health Plan Annual
Assessments

GROUP CARE &
MEDI-CAL

The Department of Managed Health Care (DMHC) issues this All Plan Letter (APL) to
provide information to health care service plans (health plans) pertaining to the DMHC’s
fiscal year (FY) 2025-26 annual assessment.




15

Date Released

4/25/2025

Regulatory
Agency

DHCS

25-006

APL Title

Timely Access Requirements

MEDI-CAL

APL Purpose Summary

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with guidance regarding the ongoing requirement to meet timely access standards
as outlined in Health and Safety Code (H&S) section 1367.03, as set forth by Senate Bill
(SB) 221 (Chapter 724, Statutes of 2021) and SB 225 (Chapter 601, Statutes of 2022).
MCPs are required to comply with these requirements pursuant to Welfare and Institutions
Code (W&l) section 14197(d)(1)(a).1 Additionally, this APL outlines the required minimum
performance levels (MPLs) as set by the Department of Health Care Services (DHCS)
which go into effect Measurement Year (MY) 2025 for the Timely Access Survey.

16

4/25/2025

DHCS

25-007

Enforcement Actions: Corrective
Action Plans, Administrative and
Monetary Sanctions

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide clarification to Medi-Cal managed
care plans (MCPs) of the Department of Health Care Services’ (DHCS) policy regarding
the imposition of enforcement actions, including corrective action plans, and administrative
and monetary sanctions, which are among the enforcement actions DHCS may take to
enforce compliance with MCP contractual provisions and applicable state and federal laws.

17

5/5/2025

DHCS

25-008

Hospice Services and Medi-Cal
Managed Care

MEDI-CAL

The purpose of this All Plan Letter (APL) is to highlight contractual, regulatory, and statutory
requirements applicable to Medi-Cal managed care plans (MCPs) with respect to their
responsibilities to provide Medically Necessary hospice services to their MCP Members.

18

5/12/2025

DHCS

25-009

Commyunity Advisory Committee

MEDI-CAL

The purpose of this All Plan Letter (APL) is to summarize the Community Advisory
Committee (CAC) requirements and provide Medi-Cal managed care plans (MCP) with
information and guidance regarding their responsibility to implement, maintain, and
maximize Member, family, and community engagement through the CAC.

19

5/20/2025

DMHC

25-010

Sections 1357.503 and 1357.505
MEWA Registration and Annual
Compliance Requirements

N/A

The Department of Managed Health Care (DMHC) issues this All Plan Letter (APL) to
inform health care service plans (Plans) and association of employers defined as multiple
employer welfare arrangements (MEWASs) of the requirements of AB 2072 (Weber, Ch.
374, Stats. 2024) and AB 2434 (Grayson, Ch. 398, Stats. 2024). This APL discusses the
requirements on Plans and MEWAs for the initial MEWA registration pursuant to Section
1357.505. This APL also discusses the ongoing compliance requirements for Plans and
registered MEWAs pursuant to Section 1357.503. Plans are asked to disseminate this
information to their contracted MEWAs.

20

5/23/2025

DMHC

25-011

Health Plan Coverage of HIV
Preexposure Prophylaxis (PrEP)

GROUP CARE &
MEDI-CAL

On July 8, 2020 and July 6, 2021, the Department of Managed Health Care (DMHC) issued
All Plan Letter (APL) 20-026 and 21-018 regarding health plans’ obligations to cover
Human Immunodeficiency Virus (HIV) antiretroviral drugs and preexposure prophylaxis
(PrEP). This APL supplements the two prior APLs and gives further guidance to ensure
health plans meet their obligations to cover PrEP with no prior authorization or cost-
sharing.

21

6/3/2025

DHCS

25-010

Adult and Youth Screening and
Transition of Care Tools for Medi-Cal
Mental Health Services

MEDI-CAL

This All Plan Letter (APL) provides guidance to Medi-Cal managed care plans (MCP) on
standardized, statewide Adult and Youth Screening and Transition of Care Tools to guide
referrals of adult and youth Members to the appropriate Medi-Cal mental health delivery
system and guide timely care coordination for Members requiring transition between
delivery systems.

22

6/9/2025

DMHC

25-012

Closure of Rite Aid Pharmacies

GROUP CARE

In May 2025, Rite Aid announced it would be closing numerous pharmacies across multiple
states as it moves through bankruptcy proceedings. This APL reminds health plans that
they have an ongoing obligation to ensure their enrollees have timely access to prescription
drugs. The APL also requires health plans to file with the DMHC a description of how the
plans will ensure on-going access to prescription drugs within the access standards
required by the Knox-Keene Health Care Service Plan Act (KnoxKeene Act).

21

7/3/2025

DHCS

25-011

H.R.1 -- Federal Payments to
Prohibited Entities

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide guidance to Medi-Cal managed care
plans (MCPs) on handling of payments to Medi-Cal and Family Planning, Access, Care,
and Treatment Program (Family PACT) Providers who may be impacted by H.R. 1 that
was enacted on July 4, 2025 (Public Law No: 119-21). This APL also provides guidance
pertaining to a recent Temporary Restraining Order (TRO) blocking immediate
implementation of Section 71113 in H.R. 1, which will expire in 14 days of issuance, unless
modified, extended, or stayed.

22

8/19/2025

DHCS

25-012

Targeted Provider Rate Increases

MEDI-CAL

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with guidance on eligible Network Provider1,2 payment requirements applicable to
Medi-Cal Targeted Rate Increases (TRI), as defined herein, effective for dates of service
on or after January 1, 2024. Provisions of this APL regarding augmented reimbursement
rates for comprehensive family planning services enacted through Senate Bill (SB) 94
(Chapter 636, Statutes of 2007) supersede APLs 10-003 and 10- 014 with retroactive effect
for dates of service not included in TRI. Furthermore, provisions of this APL apply to out-of-
Network providers outlined in Exhibit A, Attachment Ill, Subsection 3.3 (Provider
Compensation Agreements) of the MCP Contract (including, but not limited to, family
planning services, sexually transmitted diseases services, human immunodeficiency virus
testing and counseling, and Minor Consent Services).

23

9/3/2025

DMHC

25-013

Amendments to Rules 1300.51,
1300.52, 1300.52 .4,
1300.67.2.2 and the Incorporated
Annual Network Submission
Instruction
Manual and Annual Network Report
Forms for Reporting Year 2026 and
Continuing Thereafter

GROUP CARE &
MEDI-CAL

The Department of Managed Health Care (DMHC) issues this All-Plan Letter (APL) to
notice new amendments to 28 CCR §§ 1300.51, 1300.52, 1300.52.4, 1300.67.2.2, and the
incorporated Annual Network Submission Instruction Manual and Annual Network Report
Forms for the reporting year (RY) 2026 Annual Network Report submission and continuing
thereafter.

24

9/4/2025

DMHC

25-014

Provider Appointment Availability
Survey Manual
and Report Form Amendments
Beginning RY 2027/MY 2026 and
Continuing Thereafter

GROUP CARE &
MEDI-CAL

The Department of Managed Health Care (DMHC) issues this All Plan Letter (APL) to
provide notice to health care service plans (health plans) of amendments to Rule
1300.67.2.2 and the following Timely Access Compliance Report documents: Provider
Appointment Availability Survey (PAAS) Manual, PAAS Report Forms and the Timely
Access Submission Instruction Manual (TA Instruction Manual).




Date Released

Regulatory
Agency

APL Title

Medi-Cal Rx Pharmacy Benefits, and

APL Purpose Summary

The purpose of this All Plan Letter (APL) is to provide Medi-Cal managed care plans
(MCPs) with guidance on the oversight and administration of the Medi-Cal pharmacy
benefit. Effective January 1, 2022, Governor Gavin Newsom’s Executive Order N-01-19,

25 9/18/2025 DHCS 25-013 Cell and Gene Therapy Coverage MEDI-CAL required the Department of Health Care Services (DHCS) to transition Medi-Cal pharmacy
services from the managed care delivery system to the Fee-For-Service (FFS) delivery
system, which is collectively known as “Medi-Cal Rx”.

This APL outlines the obligations of health plans to cover preventive care items and
Assembly Bill 144 and Coverage of |GROUP CARE & services prior to enactment of AB 144 and summarizes AB 144’s new requirements

26 9/18/2025 DMHC 25-015 Preventive Care Services MEDI-CAL regarding coverage of preventive care items and services. The APL also highlights recent
recommendations by CDPH regarding immunizations to protect against COVID19, RSV,
and influenza.

This All Plan Letter (APL) provides Medi-Cal managed care plans (MCPs) with guidance on
Update to Provider Directory updated Provider Directory requirements pursuant to the Consolidated Appropriations Act,

27 9/26/2025 DHCS 25-014 Requirements MEDI-CAL  |2023 (Pub.L. No. 117-328, section 5123 (Dec. 29, 2022) 136 Stat. 4459, 5944) (CAA,
2023); State Health Official Letter (SHO) 24-003, pages 4-5; and 42 Code of Federal
Regulations (CFR) section 438.10(h)(1).

The purpose of this All-Plan Letter (APL) is to provide details on Medi-Cal managed care
plans’ (MCPs’) obligations surrounding data sharing and quality measures in Department of
Data Sharing and Quality Rate Health Care Services’ (DHCS) Directed Payment Initiatives or DHCS administered
8 10/2/2025 DHCS 25015 P_r_od_uction for Directgd Payment MEDI-CAL Alternative Payment Methodology (APM) programs as described in the following sections
Initiatives and Alternative Payment of the MCP Contract
Methodology Programs 2: Exhibit A, Attachment Ill, Subsection 3.3.19; Exhibit B Subsection 1.1.14.B; and Exhibit
B, Subsection 1.1.14.B.16. In these programs, payment to and/or participation of Providers
are tied to specific quality measures.
. The Department of Managed Health Care (Department) issues this All-Plan Letter (APL) to
29 10/31/2025 DMHC 25-016 Request for HeaI’Fh.PIan Information | GROUP CARE & notify health care service plans the Department has revised the Request for Health Plan
Revisions MEDI-CAL .
Information (RHPI) form.
The purpose of this All Plan Letter (APL) is to provide information about the Department of

30 11/13/2025 DHCS 25.016 Alternative format Selectit_)n For MEDI-CAL Health Care_ Ser_vicesj (DH_CS) processes to.ens.u.rtla effectiyg communic.at.ion with .

Members With Visual Impairments Members with visual impairments or other disabilities requiring the provision of written
materials in alternative formats, by tracking Members’ Alternative Format Selections (AFS).
The Department of Managed Health Care (Department) issues this All Plan Letter (APL) to
inform licensed health plans under the Department’s jurisdiction and subject to independent

31 12/5/2025 DMHC 25.017 Introduction of a New Independent [GROUP CARE &|medical reviews (IMR) set forth in Health and Safety Code section 1370.4 and 1374.29 et

Medical Review Organization MEDI-CAL |seq., and Title 28 of the California Code of Regulations section 1300.74.30, of the addition
of Managed Medical
Review Organization, Inc. (MMRO) to perform contracted IMRs for the Department.
The Department of Managed Health Care (Department) issues this All Plan Letter (APL) to
inform licensed health plans under the Department’s jurisdiction and subject to independent

30 12/5/2025 DMHC 25.018 Notice of Rate Changes for GROUP CARE &|medical reviews (IMR) set forth in Health and Safety Code section 1370.4 and 1374.29 et

Independent Medical Reviews MEDI-CAL |[seq., and Title 28 of the California Code of Regulations section 1300.74.30 of an upcoming
rate increase by MAXIMUS Federal Services, Inc. (Maximus) to complete IMRs for the
Department.
Aig;‘i:ggsz dzf?\?é ’ (ngzrght:desljl? : The Department of Managed Health Care (DMHC) issues this All-Plan Letter (APL) to
GROUP CARE &|notice network adequacy amendments to 28 CCR Section 1300.51, 1300.67.1.3, and
33 12/12/2025 DMHC 25-019 comments, the latest due on January : .
MEDI-CAL 1300.67.2, and documents incorporated by reference. These amendments are noticed
16th, 2026. for three (3) of the .
pursuant to Health and Safety Code section 1367.03(f)(5).
seventeen (17) newly enacted laws.
Newly Enacted Statutes Impacting . . .
34 12/19/2025 DMHC 25020 Health Plans (2025 Legislative GROUP CARE & Thls_AII Plan Letter (APL) outlines the newly enacted statutory requirements for health care
Session) MEDI-CAL |service plans (plans) regulated by the Department of Managed Health Care (DMHC).
Senate Bill 729 (Menjivar, 2024) amended Health and Safety Code section 1374.55 of the
Knox-Keene Act. SB 729 as enacted required large group health contracts issued,
amended, or renewed on or after July 1, 2025, to cover the diagnosis and treatment of
infertility and fertility services. Likewise, SB 729 as enacted, required small group health
Implementation of Senate Bill 729 plan contracts issued, amended, or renewed on or after July 1, 2025 to offer coverage for
35 12/30/2025 DMHC 25-021 GROUP CARE |the diagnosis and treatment of infertility and fertility services. However, Assembly Bill 116

(2024)

(Committee on Budget, 2025) delayed the effective date from July 1, 2025, to January 1,
2026. AB 116 also specified that the Department of

Managed Health Care (DMHC) may issue guidance regarding compliance with section
1374.55 and such guidance shall not be subject to the Administrative Procedure Act. Per
that authority, the DMHC issues the following guidance to health plans.




COMPLIANCE DASHBOARD SUMMARY

Resource Type TOTAL | % Completed
2018 2019 2020 2021 2022 2023 2024 2025
Total State Audit Findings 38 28 7 33 15 24 20 0 165
Total Self-Identified Issues 12 0 0 2 0 2 6 3 25
DHCS Total Findings 50 28 7 35 15 26 26 3 190
Total In Progress 0 0 0 0 0 3 4 2 9
Total Completed 50 28 7 35 15 23 22 1 181 95%
Total Findings 50 28 7 35 15 26 26 3 190
Total State Audit Findings 5 6 8 3 TBD 22
OVERALL FINDINGS Total Self-Identified Issues 3 0 0 0 6 9
DMHC Total Findings 8 6 8 3 6 31
Total In Progress 0 0 0 3 6 9
Total Completed 8 6 8 0 0 22 71%
Total Findings NA NA 8 6 8 3 NA TBD 31
Total State Audit Findings 5 4 2 11
Total Self-Identified Issues 0 0 0 0
DMHC Financial Services Total Findings > 3 2 11
Total In Progress 0 0 2 2
Total Completed 5 4 0 9 82%
Total Findings NA 5 NA NA 4 NA NA 2 11
In Progress 0 0 0 0 0 9 4 2 15
STATE AUDIT FINDINGS Completed 38 33 12 39 27 18 16 0 183 92%
Total Findings 38 33 12 39 27 27 20 2 198
In Progress 0 0 0 0 0 0 0 9 9
SELF-IDENTIFIED FINDINGS Completed 12 0 3 2 0 2 6 0 25 74%
Total Findings 12 0 3 2 0 2 6 9 34




Compliance Dashboard Summary

COMPLIANCE DASHBOARD SUMMARY

Type TOTAL %
Total State Audit Findings 198 85%
Total Self-ldentified Issues 34 15%
OVERALL FINDINGS Total Findings 232
Total In Progress 20 9%
Total Completed 212 91%
Total Findings 232
In Progress 15 8%
STF?;EDI?\;?T Completed 183 92%
Total Findings 198
In Progress 9 26%
SIAIEES Completed s | e
Total Findings 34
Type TOTAL %
Total State Audit Findings 2 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 2
Total In Progress 2 100%
Total Completed 0 0%
Total Findings 2




Compliance Dashboard Summary

2025 DHCS Audit Summary

Type TOTAL %
Total State Audit Findings 0 0%
Total Self-ldentified Issues 3 100%
OVERALL FINDINGS Total Findings 3
Total In Progress 2 67%
Total Completed 1 33%
Total Findings 3

2025 DMHC Audit Summary

Type TOTAL %
Total State Audit Findings 0 0%
Total Self-ldentified Issues 6 100%
OVERALL FINDINGS Total Findings 6
Total In Progress 6 100%
Total Completed 0 0%
Total Findings 6




Compliance Dashboard Summary

2024 DHCS Audit Summary

Type TOTAL %
Total State Audit Findings 20 77%
Total Self-ldentified Issues 6 23%
OVERALL FINDINGS Total Findings 26
Total In Progress 4 15%
Total Completed 22 85%
Total Findings 26
Type TOTAL %
Total State Audit Findings 3 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 3
Total In Progress 3 100%
Total Completed 0 0%
Total Findings 3




Compliance Dashboard Summary

2023 DHCS Focused Audit Summary

Type TOTAL %
Total State Audit Findings 9 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 9
Total In Progress 3 33%
Total Completed 6 67%
Total Findings 9

2023 DHCS Audit Summary

Type TOTAL %
Total State Audit Findings 15 88%
Total Self-ldentified Issues 2 12%
OVERALL FINDINGS Total Findings 17
Total In Progress 0 0%
Total Completed 17 100%
Total Findings 17




Compliance Dashboard Summary

2022 DMHC BHI Audit Summary

Type TOTAL %
Total State Audit Findings 2 100%
Total Self-ldentified Issues 0%
OVERALL FINDINGS Total Findings
Total In Progress
Total Completed
Total Findings

2022 DMHC RBO Audit: Delegate

Type TOTAL %
Total State Audit Findings 3 100%
Total Self-ldentified Issues 0%
OVERALL FINDINGS Total Findings
Total In Progress
Total Completed
Total Findings

0%
100%

NINIOIN|O

0%
100%

Wlw|Oojlw|O




Compliance Dashboard Summary

2022 DMHC RBO Audit: Delegate

Type TOTAL %
Total State Audit Findings 3 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 3
Total In Progress 0 0%
Total Completed 3 100%
Total Findings 3

2022 DMHC Financial Serviceds Summary

Type TOTAL %
Total State Audit Findings 4 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 4
Total In Progress 0 0%
Total Completed 4 100%
Total Findings 4




Compliance Dashboard Summary

2022 DHCS Audit Summary

Type TOTAL %
Total State Audit Findings 15 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 15
Total In Progress 0 0%
Total Completed 15 100%
Total Findings 15
Type TOTAL %
Total State Audit Findings 6 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 6
Total In Progress 0 0%
Total Completed 6 100%
Total Findings 6




Compliance Dashboard Summary

2021 DHCS Joint Audit Summary

Type TOTAL %
Total State Audit Findings 33 94%
Total Self-ldentified Issues 2 6%
OVERALL FINDINGS Total Findings 35
Total In Progress 0 0%
Total Completed 35 100%
Total Findings 35
Type TOTAL %
Total State Audit Findings 7 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 7
Total In Progress 0 0%
Total Completed 7 100%
Total Findings 7




Compliance Dashboard Summary

2020 DMHC Medical Services Audit Summary

Type TOTAL %
Total State Audit Findings 5 63%
Total Self-ldentified Issues 3 38%
OVERALL FINDINGS Total Findings 8
Total In Progress 0 0%
Total Completed 8 100%
Total Findings 8

2019 DMHC Financial Services Audit Summary

Type TOTAL %
Total State Audit Findings 5 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 5
Total In Progress 0 0%
Total Completed 5 100%
Total Findings 5




Compliance Dashboard Summary

2019 DHCS Medical Services Audit Summary

Type TOTAL %
Total State Audit Findings 28 100%
Total Self-ldentified Issues 0 0%
OVERALL FINDINGS Total Findings 28
Total In Progress 0 0%
Total Completed 28 100%
Total Findings 28
Type TOTAL %
Total State Audit Findings 38 76%
Total Self-ldentified Issues 12 24%
OVERALL FINDINGS Total Findings 50
Total In Progress 0 0%
Total Completed 50 100%
Total Findings 50




Compliance Dashboard Summary
DHCS Audit Repeat Findings 2018 - 2023

Year
Cat
e 2018 Routine | 2019 Routine | 2021 Routine | 2022 Routine | 2023 Focused|2023 Routine|  TOTAL

Category 1: Utilization 5 5 1 1 0 0 12
Management
Category 2: Case Management
& Coordination of Care 1 2 2 1 0 0 6
[CM/CoC)
Gat?gnr?E:Accesﬁand 5 5 2 2 1 1 10
Availability of Care

3 4 4 5 0 3 19
Category 4: Member Rights
Category 5: Quality 1 1 0 0 0 0 5
Management (QM]
Gateg?ry 6: Admtnlstratwe 1 1 1 1 0 0 4
Oversight Capacity

13 15 10 10 1 4 53

TOTAL




Compliance Dashboard Summary

DHCS Audit Repeat Findings 2018 - 2023

55 5
4 4
3 3
22 2222
11 1 1 11 11 1111
- BRI | IR M- HHRI-

Category 1: Category 2: Case Category 3: Access Category 4: Member Category 5: Quality Category 6:
Utilization Management & and Availability of Rights Management (QM) Administrative
Management Coordination of Care Care Oversight Capacity

(CM/CoC)

M Year 2018 Routine M Year 2019 Routine M Year 2021 Routine

M Year 2022 Routine  Year 2023 Focused 1 Year 2023 Routine



Compliance Dashboard Summary
DHCS Audit Findings by Category 2021 - 2024

2021 Routine | 2022 Routine | 2023 Focused | 2023 Routine | 2024 Routine| TOTAL

Category 1: Utilization Management (UM) 7 3 0 1 6 17
Category 2: Case Management & Coordination of Care

(CM/CoC) 8 2 4 2 4 20
Category 3: Access and Availability of Care 7 3 5 5 3 23
Category 4: Member Rights 6 6 0 6 6 24
Category 5: Quality Management (QM) 0 0 0 0 1 1
Category 6: Administrative and Organizational Capacity 2 1 0 0 0 .
State Supported Services (SSS) 3 0 0 1 0 4
TOTAL 33 15 9 15 20 92
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Compliance Dashboard Summary

DHCS Audit Findings by Category 2021 - 2024
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DHCS Repeat Findings by Year 2018 - 2023

Y
Category Finding ear : : : . - TOTAL
2018 Routine | 2019 Routine | 2021 Routine | 2022 Routine | 2023 Focused | 2023 Routine
Category 1: Utilization Management Completion of Ownership and Disclosure Forms 1 1 1 1 4
Category 1: Utilization Management Monitoring and Oversight of UM Delegates 1 1 2
Category 1: Utilization Management Prior Authorization Referral Tracking 1 1 2
Category 1: Utilization Management Retrospective Prior Authorization Review 1 1 2
Category 1: Utilization Management UM Notice of Action Letters 1 1 2
Category 1: Utilization Management TOTAL 5 5 1 1 0 0 12
The Plan’s MOU with the county MHP did not include the
Category 2: Case Management & o . i
L responsibility for the review of disputes between the Plan and 1 1 2
Coordination of Care (CM/CoC)
the MHP
Cat 2:Case M t&
@ eg?ry . ase Vianagemen Conduct HRAs within Required Timeframes 1 1 2
Coordination of Care (CM/CoC)
Cat 2:Case M t&
@ egc'>ry . ase Vianagemen Monitoring of CCM Program 1 1 2
Coordination of Care (CM/CoC)
Category 2: Case Management &
TOTAL 1 2 2 1 0 0 6
Coordination of Care (CM/CoC)
Category 3: Access and Availability of Care  |PCS Forms 1 1 1 1 4
Monitori f Network Providers' C li ith Requi t
Category 3: Access and Availability of Care on orl'ng ornetwor . rovigers Lompliance wi equirements 1 1 2
for Appointment Extensions
Category 3: Access and Availability of Care  |Monitoring of Provider Directory Accuracy 1 1 2
Monitoring the Provisi fD P ibed in E
Category 3: Access and Availability of Care _Om .orlng € Frovision of Drugs Frescribed In Emergency 1 1 2
Situations
Category 3: Access and Availability of Care |TOTAL 2 2 2 2 1 1 10
Category 4: Member Rights Grievance Acknowledgement and Resolution Letter Timeframes 1 1 1 1 4
Category 4: Member Rights Grievance Letters in Threshold Languages 1 1 1 3
Category 4: Member Rights Written Notification of Grievance Resolution Delays 1 1 2
Category 4: Member Rights Investigate and Resolve Grievances Prior to Sending Resolution L L L L 4
Letters
Category 4: Member Rights R'eporting Unauthorized Disclosures of PHI to DHCS Withing 1 1 5
Timeframes
Category 4: Member Rights Quality of Care Grievances Reviewed by MD 1 1 2
Category 4: Member Rights Capturing All Complaints as Grievances 1 1 2
Category 4: Member Rights TOTAL 3 4 4 5 0 3 19
Category 5: Quality Management (QM) New Provider Training Completion 1 1 2
Category 5: Quality Management (QM) TOTAL 1 1 2
Category 6: Administrative Oversight Reporting Preliminary Investigations of FWA to DHCS Within 1 1 1 1 4
Capacity Timeframes
Categ?ry 6: Administrative Oversight TOTAL 1 1 1 1 4
Capacity
Total Repeat Findings by Year 13 15 10 10 1 4 53




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

KEY

Yellow = Plan Observations

Orange = Plan Observations (Not Included in the Preliminary Report)

White = State Finding in the final report that was not a Plan Observation

R = Repeat Findings

2025 DMHC Routine Fiscal Examination - Audit Review Period January 1, 2025 to March 31, 2025

H Category

Audit Date Auqust 4, 2025

Preliminary Findings

1 Finance

The Department’s examination disclosed that the Plan failed to pay interest on late claim payments
related to Targeted Provider Rate Increases (TRI) issued after December 31, 2024. On June 20, 2024,
The California Department of Health Care Services (DHCS) issued an All-Plan Letter (APL) 24-007
instructing Medi-Cal managed care plans to “achieve full compliance with this APL by December 31,
2024,” including retroactive payment adjustments. Claim payments issued by the Plan after December
31, 2024, related to the TRI did not include interest on the late payments.

2 Finance

The Department's examination disclosed that the Plan failed to follow up with its capitated providers on
two claims forwarded by the Plan to the capitated providers. The Plan did not check the status of the
forwarded claims with the capitated providers, nor did it keep any records to indicate whether these
forwarded claims were received and processed by the capitated providers.

The Department’s examination also indicated that the Plan does not have written policies and
procedures to ensure that claims forwarded to the Plan’s capitated providers are processed in
compliance with the requirements of Sections 1371, 1371.35, and Rule 1300.71.




KEY

Yellow = Plan Observations

Orange = Plan Observations (Not Included in the Preliminary Report)

White = State Finding in the final report that was not a Plan Observation

R = Repeat Findings

ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2025 DHCS Audit - Audit Review Period 6/1/2024 - 2/28/2025
Audit Onsite Dates - March 3, 2025 to March 7, 2025
DHCS Exit Conference . . . Department Validation
# Category Corrective Action Plan (CAP) Completion Date Internal CAP Status P .
March 20,2025 Responsible Status
1.6.1) The Plan did not that dical direct li d physici ti behalf of th
( , ) e- an ) & no ens.ure ot & me l(?? |.rec o U .|cer-15e physician acting or.1 ene -o € Medical Directors are available 24 hours a day, seven days a week. There is an on call Medical Directors
1 UM Plan’s medical director, reviewed post-stabilization authorization requests to determine medical . . . : 8/1/2025 Completed UM
, L _ schedule maintained to ensure there is always a Medical Director on call.
necessity of post-stabilization care services.
: : L. . : e The UM team has revised operational workflow to include in the process the input of a note and authorization
The Plan did not consistently obtain timely authorization for medically necessary Post Stabilization , L _ , . , _ _ ,
2 UM \ . . in the clinical information system at the same time a post-stabilization request is received outside of business TBD In progress UM
Care, or ensure contractors' compliance with APL 23-009. hours
Alliance contracted and non-contracted hospitals do have 24-hour access to the Alliance UM department to
3 UM The Plan did not transfer out-of-network hospitalized members to in-network providers as required. [make authorization requests, and medical directors and RNs are available to facilitate the process to transfer TBD In progress U\
to an in-network provider from the ER as needed.




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

KEY

Yellow = Plan Observations

White = State Finding in the final report that was not a Plan Observation

R = Repeat Findings

2025 DMHC Audit -

Audit Review Period 10/1/2022 - 9/30/2024

Audit Onsite D

ates - March 3, 2025 to March 7, 2025

. . . . Department
# Category Plan Observations Corrective Action Plan (CAP) Completion Date P .
Responsible
The Plan's Compliance Team has enhanced its CAP form to facilitate a more efficient and streamlined review Already in Place
process.
CAP items incorporated into meetings with delegates and subcontractors, ensuring thorough follow-up and Already in Place
reinforcing monitoring efforts.
1 Compliance Corrective Action Plan (CAP) tracking, monitoring, and management. Compliance
Additionally, the DO team oversees annual and ad hoc audit CAPs, reporting them to SDOC for review and Already in Place
closure, further strengthening compliance oversight.
Finally, the DO team will conduct training for SMEs on CAP verification and monitoring, ensuring a timely and TBD
thorough review process.
L e s . : e UM departments have P&Ps that detail our notification processes, including the required timeframes, content, :
2 UM Communication and notification process for decision letters, delay notices, and notification letters. P P & a Already in Place UM
and enclosures for all letters.
3 UM Utilization Management policy and procedures regarding 24 hour, seven day a week availability for Currently, Plan contracted and non-contracted hospitals do have 24-hour access to the Alliance UM department Alreadv in Place UM
urgent / emergent requests regarding members. to make authorization requests through on-call Plan RNs and MDs. v
: : . Grievance and Appeals has policy and procedure for accepting and resolving expedited appeals. : UM
4 | Grievance and Appeals [Appeal process for terminally ill members PP POlicy P PHng & €Xp PP Already in Place G&A
gL : : . . Provider Services has in place a process to proactively outreach to providers to verify provider director : : :
5 | Access and Availability |Accuracy of provider network and directory information _ _ P P P .y _ p _ yP Y Already in Place Provider Services
information as well as what steps to take when provider directory inaccuracies are reported.
. . . . . . The Member Services Department has a process in place to monitor calls to ensure all expressions of : Member Services
6 Member Rights Monitoring of calls and member services for expressions of dissatisfaction. L _ p. _ . P P P Already in Place
dissatisfaction are appropriately identified. G&A




KEY

Yellow = Plan Observations (Included in the final report)

Orange = Plan Observations (Not Included in the final report)

White = State Finding in the final report that was not a Plan Observation

R = Repeat Findings

# Category

Deficiency

ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2024 DHCS Audit - Audit Review Period 6/1/2023 - 5/31/2024

Audit Onsite Dates - June 17, 2024 - June 28, 2024

Corrective Action Plan (CAP)

Completion Date

Internal CAP Status

Department
Responsible

INTERNAL AUDITS

Validation
Status

State/Self
Identified

Agency

(1.2.1) Referral to Transplant Program Within 72 Hours
The Plan did not directly refer an adult member to a transplant program for evaluation within 72 hours
of the member’s specialist identifying the member as a potential candidate for MOT.

1. The Plan's Standard Operating Procedures (SOP) were updated to reflect the 72 hours MOT TAT and all UM staff
were re-trained on 6/20/2024.

2. The UM team instituted a formal internal review process to ensure all operating procedures align with Policy &
Procedures. A Standard Operating Procedures (SOP) was developed and staff were trained on the internal review
process.

3. Policy & Procedure Tracker developed to ensure at least annual and ad-hoc updates to P&Ps are monitored and
aligned with regulatory guidance. The Plan monitors MOT turnaround times via daily operational reports.

1/15/2025

Completed

UM

State

DHCS

(1.2.2) Centers of Excellence (COE) for Major Organ Transplants

The Plan did not ensure that all MOT procedures were performed in a Medi-Cal approved COE transplant
program. The Plan did not confirm that its COEs were unable to perform a MOT surgery before arranging
the MOT at a transplant program that is not a Medi-Cal approved COE.

1.0n 6/27/2024 The Plans Medical Directors were notified that Bone Marrow Transplant (BMT) and other
regulatory Major Organ Transplants (MOT) are only managed in-network unless Continuity Of Care (COC) or related
to urgent/emergent hospitalization.

In addition, The Plan took the following actions:

On 6/27/2024 the MOT workflows were updated to include Chief Medical Officer (CMOQ) Denial oversight.

On 8/14/2024 The Plan conducted Delegate training for the new CHCN Medical Director and CHCN Utilization
Management Director.

On 8/1/2024 a copy of the current DHCS Centers Of Excellence list was distributed to staff.

The Plan updated policy UM-071 and submitted to Utilization Management Committee on 8/30/2024.

2. The Plan updated Standard Operating Procedures to include DHCS Center Of Excellence requirements.

3. The UM team instituted a formal internal review process to ensure all operating procedures align with Policy &
Procedures. A Standard Operating Procedures was developed, and staff were trained on the internal review process.
Update 2/15/2025: Operation Major Organ Transplant reported created and being used to monitor the appropriate
use of Medi-Cal COEs.

4/15/2025

Completed

UM

State

DHCS

(1.3.1) Written Member Consent
The Plan did not obtain members’ written consent when providers requested appeals on behalf of
members.

1. The Plan updated G&A-008 Adverse Benefit Determination Appeal Process to meet the requirements of Member
Written Consent in accordance with The Plan's DHCS contract. The workflow was updated and staff training
completed on 11/6/2024

2. Internal audits for requirement of written member consent started in January 2024 and will continue.

4/15/2025

Completed

G&A

State

DHCS

(1.3.2) Appeals Letters: Nondiscrimination Notice (NDN) and Language Assistance Taglines (LAT)
The Plan did not send NDN and LAT information that met the minimum requirements in APL 21-004 with
member notifications for appeals.

1. CLS-003 Non-discrimination Language Assistance Services and Effective Communication for Individuals with
Disabilities has been submitted and accepted by the MCOD.

2. The Your Rights Package was updated with the current Non-Discrimination Notice (NDN) and Language Assistance
Tagline (LAT). The NDN and LAT were added to the Member Rights package and updated in the G&A system.

3. The G&A Department in conjunction with the Compliance Department will review all enclosures on an annual
basis to ensure compliance. G&A is completing an Internal Audit SOP that outlines the self monitoring / internal
audit process. 5/9/2025: G&A completed an internal audit Standard Operating Procedure (SOP) the outlines the self-
monitoring / internal audit process. In addition, a focused audit tool that identifies NDN and LAT information has
been implemented for internal monitoring to ensure that the NDN and LAT information is correct.

4/15/2025

Completed

G&A

State

DHCS
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ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2024 DHCS Audit - Audit Review Period 6/1/2023 - 5/31/2024

Audit Onsite Dates - June 17, 2024 - June 28, 2024

Corrective Action Plan (CAP)

Completion Date

Internal CAP Status

Department
Responsible

INTERNAL AUDITS

Validation
Status

State/Self
Identified

Agency

(1.5.1) Overutilization of Subacute Level of Facility Care

The Plan did not ensure that its delegate had mechanisms to detect overutilization of subacute level of
facility care; the delegate inappropriately approved higher levels of subacute care for members who
required lower levels of regular skilled nursing facility care.

1. The delegate reports over/under-utilization measures in their quarterly HICE report. The Plan has instituted a
Standardized Operating Procedure that delineates roles and responsibilities for reviewing delegate reports,
including a formal sign-off process, to be used in conjunction with P&P UM-060 Delegation Management and
Oversight.

2. The Plan will request the delegate include post-acute cases in their annual UM audit universe and monthly
internal UM audit reports. Update 1/15/2025: The Plan received the delegate's internal UM audit report submission
on 12/27/2024 and completed a review of the delegate's audit results on 12/31/2024, and noted adequate
strategies to address findings.

3. The Plan has requested the delegate include nursing facility utilization as part of their over/under utilization
measures, reported in the Quarterly HICE report (auth volume by facility levels of care). The Q4 2024 HICE report is
pending. Update 5/9/2025: The Q4 2024 HICE report has been submitted to the Plan for review that overutilization
is being monitored.

4. The Plan shares all newly issued DHCS APLs and guidance, including billing instructions related to revenue codes,
and collects attestations from delegates Update 7/11/2025: The Plan confirmed attestations for APLS 24-009 and 24-
010 were received from the delegate and all revenue codes have been implemented

7/11/2025

Completed

UM

State

DHCS

(1.5.2) Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) Services
The Plan did not ensure that its delegate provided medically necessary EPSDT services, care
coordination, and appointment scheduling assistance to members under the age of 21.

1. The delegate created a new policy and procedure specific to EPSDT care coordination. This policy will be reviewed
by the delegate's internal committee on 1/22/2025 and then the policy will be submitted to the Plan for review.
5/9/2025: The Policy for EPSDT Services has been finalized.

2. The Plan requested the delegate identify EPSDT cases in their monthly internal Case Management audit reports,
as well as identifying EPSDT cases in their annual UM audit universe and monthly internal UM audit reports. The
Plan will audit EPSDT cases to evaluate whether members are receiving appropriate EPSDT services, care
coordination, and appointment scheduling as needed. Updated 1/15/2025: The Plan received confirmation that the
delegate updated their internal audit tool to include the appropriate EPSDT elements. The Plan will review the
delegate's next internal audit to verify use of the revised audit tool. Update 2/15/2025: The Plan received the
delegate's internal audit tool and has confirmed it reflects the EPSDT elements were added appropriately.

3. The Plan will report the delegate's CM and UM audit outcomes at the UM Committee, upon receipt of reports.
Update 7/11/2025: The delegate's audit tool was revised for EPSDT elements and an audit was completed by the
delegate and reviewed by the Plan for March. The Plan will continue to monitor new EPSDT audit elements.

7/11/2025

Completed

UM

State

DHCS

7 CM and CoC

(2.1.1) Provision of Blood Lead Screening
The Plan did not ensure that blood lead screening tests were conducted for members up to six years of
age.

1. The Plan updated Policy QI-125 to include a requirement for providers to follow up on lab orders. Policy Ql-125
will be approved in Quality Committee by 2/30/2025 and the Administrative Oversight Committee by 4/16/2025.

2. Funding for point-of-care testing units was provided in January 2024 to the delegate. These units aim to eliminate
the need for members to make an additional visit to the lab. The Plan conducted member outreach and member
incentives; members were offered a gift card to complete their services at the lab.

3. The Plan continues to monitor the HEDIS lead screening rates. Monitoring includes tracking of the documentation
of lead level results by providers for ordered blood lead tests and any necessary follow-up activities and services for
members, which is done through IHA audits and facility site reviews.

4. The Plan has conducted provider education through webinars, 1:1 meetings, CLPP training 1) Healthcare Services
All-Staff meeting, 2) Provider webinar (live) and video (posted on Alliance website) and Measure Highlight tools.

5. The Plan previously conducted annual IHA audits to review provider charts for completion of preventive
screenings. The frequency of these audits has now increased to twice a year. Additionally, during Facility Site
Reviews (FSRs), charts are monitored for lead screening compliance. An audit is conducted for Blood Lead Screening,
and charts are reviewed for evidence of discussion, orders/refusal and results. When evidence of lead screening is
not found, the Plan sends education letters to providers indicating the discrepancy. Update 2/15/2025: The Plan
conducted an IHA audit Q3 2024 for IHA period 10/1/2023-05/31/2024.

6. Lead screening rates and IHA results are revied at the Quality Improvement Health Equity Committee meetings.
Update 5/9/2025: The IHA audit was completed for Q3 2025

In Progress

Completed

State

DHCS
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CM and CoC

(2.3.1) Provision of Behavioral Health Therapy (BHT) Services
The Plan did not ensure the provision of BHT services in accordance with approved BHT treatment plans
for members under the age of 21.

1. The Plan's existing policies support BHT services in accordance with BHT plans for members under the age of 21.
The Plan insourced BHT services on 4/1/23 with the goal of increasing member access to care. The Plan has a
dedicated team of care coordinators and BCBAs to support access to care. The Plan continues to explore
opportunities to improve access to BHT care. This includes interventions to enhance the network and incentivize
agencies to prioritize AAH members for services. The Plan continues to authorize out-of-network services whenever
possible.

2. The Plan authorizes care within the required timeframes as requests are received. To monitor this issue, The Plan
has established a metric to track the number of authorized hours to bill services. This functions as an indicator of the
need for additional provider resources. This is a continuous process that started 5/10/2024. The Plan has ongoing
efforts to onboard and contract additional BHT/ABA providers as additional resources are necessary. A monitoring
and reporting process has been put in place to show the monthly authorized services for each member receiving
BHT/ABA Treatment and for each QASP. The plan compares the # of authorized hours of BHT/ABA to the # of hours
delivered based on claims data to monitor, track and report the % of authorized hours that are delivered. The plan
reports these findings to the UM committee and identifies the QASPs with the lowest delivered services for
outreach and intervention. Update 5/9/2025: Member utilization reports are being reviewed to measure utilization
rates. The Plan works with providers who have low utilization to identify gaps or barriers preventing the fulfillment
of authorized hours. Update 7/11/2025: Training for updated BHT-ABA Forms was completed on 4/30/2025 and
BHT Utilization is being reported out at UM Committee.

3. The Plan has drafted parent advisement that is scripted and provided to each parent/guardian when BHT/ABA
services are authorized that asks for parents/guardians to call the Alliance BHT/ABA case management team if they
experience disruption or barriers in receiving the BHT/ABA services that have been authorized for their child.

7/11/2025

Completed

Behavioral Health

State

DHCS

CM and CoC

(2.3.2) Timely Access to Behavioral Health Therapy (BHT) Services
The Plan did not arrange and coordinate BHT services for members under the age of 21 within 60
calendar days.

1. The Plan established an EPSDT Policy & Procedure QI-135. The Plan established care coordination guidelines for
staff providing care coordination with expectations. The Plan has a dedicated team of care coordinators and BCBAs
to support access to care. The Plan has increased staffing to better support member' access to care.

2. BH Navigators are required to conduct monthly follow-up with parents or guardians to inform them of the status
of Mental Health (MH), Behavioral Health Treatment (BHT), or Comprehensive Diagnostic Evaluation (CDE) referrals.
This process ensures timely communication and continuity of care for families.

3. Mandatory training was provided to the BH Navigators with written standard work.

4. The Plan is developing a report that will be utilized in an ongoing manner to monitor compliance with current case
management protocols and DHCS requirements. The implementation is scheduled for the end of the first quarter of
2025. Update 2/15/2025: Fields are undergoing validation to ensure accuracy with a goal to have a functional report
ready by March 31, 2025 for monitoring and oversight. Update 5/9/2025: Draft Caregiver Update Report created
that outlines criteria and dashboard. Update 7/11/2025: SOP created for monitoring and auditing process for timely
caregiver updates

5. BH will conduct biweekly reviews to confirm that follow-ups are performed consistently and on-schedule.
Feedback loops will be established to address any barriers encountered during follow-ups and adjust the protocol
accordingly. BH Navigators will undergo mandatory training to reinforce the importance of consistent monthly
follow-ups, effective communication with parents, and accurate documentation. Update 5/9/2025: The standard
operating procedure for the monitoring and auditing process for timely caregiver updates has been created. Update
7/11/2025: The monitoring and auditing report has been successfully deployed and is now utilized for monitoring
and oversight.

7/11/2025

Completed

Behavioral Health

State

DHCS

10

CM and CoC

(2.4.1) Notice of Action (NOA) Letters for Continuity of Care (COC) Requests
The Plan did not ensure that NOAs for COC requests that were sent to members contained a clear
explanation of the reason for the denial decision.

1. Policy UM-054 Notice of Action supports the process to ensure NOAs contain clear explanations of denial reasons.
SOPs were updated to reflect utilization of new CoC NOA in a single letter, Medical Directors were trained, and all
impacted staff were notified on 8/14/2024.

2. The Plan will include CoC denial notices in the monthly operational NOA audits, reported quarterly at UMC.
Update 5/9/2025: Two CoC audit tools have been created to monitor appropriate processing of the CoC requests,
which includes a review of NOAs, and a more specific audit tool to look at each element of the NOA. Update
7/11/2025: Policies have been updated to correspond with the monthly audits, and regular monitoring and
oversight are now in process.

7/11/2025

Completed

UM

State

DHCS
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11

Access and Availability

(3.1.1) Appointment Waitlist Timeliness

The Plan did not ensure members were able to obtain medically necessary appointments within
established timely access standards. One of the Plan’s medical groups placed members on an
appointment waitlist and had members waiting up to six months to make an appointment.

1. The Plan worked with the provider to close their panel in September, preventing additional wait listed members.
(9/1/2024). The Plan met with the provider related to access in an On-going manner during Joint Operating
Meetings (JOM) and Plan/provider Access Meetings. The provider actively outreached to members on the wait
list. Progress reports were reviewed at Plan/provider Access meetings. In September 2024 the provider brought in
two new providers to support with provider wait list. In review of grievances data, the number of grievances
declined for timely access at this provider's location. The Plan has implemented Ql initiatives to improve access to
care, including pay for performance (P4P), extended office hours incentives and provider recruitment/retention
incentives (AAH provider grant live as of 6/1/2024).

2. Provider access data shows outreach efforts have been effective in getting new members schedule for
appointments and off the waitlist. The Plan is working on outreach reports from the provider to show continues self-
monitoring as well as written procedures to support. Update 5/9/2025: Outreach reports have been obtained from
the provider, and an analysis of grievance data for this provider show that timely access related grievances have
declined.

4/15/2025

Completed

Ql

State

DHCS

12

Access and Availability

(3.1.2) Monitoring In-Office Wait Times for Specialty and Behavioral Health Services
The Plan did not monitor in-office wait time for specialists and behavioral health providers.

1. The Plan added in-office wait times measure to CG-CAHPS survey for BH providers on 5/6/2024. The finalized
report was presented at the Access & Availability Committee in September. Specialist providers will be added to the
CG-CAHPS survey starting on 1/21/2025. The final report is expected to be completed by Q2, 6/30/2025

Ql-114 Monitoring of Access and Availability Standards was revised to include monitoring of in-office wait times for
specialist and behavioral health providers.

4/15/2025

Completed

Behavioral Health

State

DHCS

13

Access and Availability

(3.1.3) Monitoring Telephone Calls for Specialty and Behavioral Health Services
The Plan did not monitor wait times for specialty and behavioral health providers to answer and return

telephone calls.

1. The Plan added telephone wait times measure to CG-CAHPS survey for BH providers. The finalized report was
presented at the Access & Availability Committee in September. Specialist providers will be added to the CG-CAHPS
survey starting on 1/21/2025. The final report is expected to be completed by Q2, 6/30/2025.

Ql-114 Monitoring of Access and Availability Standards was revised to include monitoring of telephone wait times
for specialist and behavioral health providers

4/15/2025

Completed

Behavioral Health

State

DHCS

14

Member Rights

(4.1.1) Grievances Involving Clinical Issues

The Plan did not ensure that a person with clinical expertise in treating a member’s condition made the
resolution decision for grievances involving clinical issues.

1. Policy G&A-003 Grievance and Appeals Receipt, Review, and Resolution was updated to require grievances with
clinical issues, such as access or QOS grievances with clinical issues, to be resolved by the Medical Director.

2. The G&A Department will provide additional training to ensure that a person with clinical expertise in treating a
member's condition made the resolution decision for grievances involving clinical issues. The Timeline will also need
to be updated to include the contractual language. Update 5/9/2025: Training was completed in February 2025.

3. The G&A Department will begin to conduct monthly internal audits in January 2025 to ensure that the
requirement for grievances involving clinical issues is being met. Update 5/9/2025: Internal audits were started in
February 2025. Update 7/11/2025: Internal audits are now in progress and findings are shared with the G&A
supervisor for retraining and coaching

4. The G&A Department will provide an Internal Audit Standard Operating Procedure that outlines our self-
monitoring/internal auditing processes. Update 5/9/2025: The SOP for the self-monitoring process was completed.

7/11/2025

Completed

G&A

State

DHCS

15

Member Rights

(4.1.2) Resolution of Grievances

The Plan did not completely resolve the members’ grievances.

1. The QA Grievance Audit Tool was reviewed to outline the future monitoring process to ensure that all grievances
are resolved prior to being closed.

2. The G&A Department will begin to conduct monthly internal audits in January 2025 to ensure that the
requirement for resolution of grievances is being met. Update 5/9/2025: Internal audits started in February 2025
Update 7/11/2025: Audits are continuing monthly and findings are shared with the G&A supervisor for retraining
and coaching if needed

TBD

1. Completed
1/15/2025

2. In Progress

3. Completed
2/15/2025

G&A

State

DHCS

16

Member Rights

(4.1.3) Clear and Concise Resolution Letters

The Plan’s written resolution did not contain a clear and concise explanation of the Plan’s decision.

1. The QA Grievance Audit Tool was reviewed to outline the future monitoring process to ensure that all grievances
have clear and concise resolution letters prior to being closed. The G&A Department will provide additional training
to ensure that the Plan's written resolution contains a clear and concise explanation. Update 5/9/2025: Internal
audit tools and SOP governing the internal review were created.

2. The G&A Department will begin to conduct monthly internal audits in January 2025 to ensure that the
requirement for Clear and Concise Resolution Letters is being met Update 5/9/2025: Internal audits started in
February 2025. Update 7/11/2025: Audits are continuing monthly and findings are shared with the G&A supervisor
for retraining and coaching if needed

TBD

1.Completed
2/15/2025

2. In Progress

G&A

State

DHCS
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2024 DHCS Audit - Audit Review Period 6/1/2023 - 5/31/2024 INTERNAL AUDITS
Audit Onsite Dates - June 17, 2024 - June 28, 2024
# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status Department Validation BB Agency
Responsible Status Identified
1. Current LAT and NDN were added to the Member's Rights package and updated in the G&A system.
_ [l Grie'vance. S NI ALl fe17 Nf)tice (ND.N) an.d Lan'guage sl Ve e (LA 2. The G&A Department in conjunction with the Compliance Department will review all enclosures on an annual
17 Member Rights The Pla.n did not include updated NDN and LAT information with grievance acknowledgement and basis to ensure compliance. Update 5/9/2025: Internal audits started in February 2025. Update 7/11/2025: Audits 8/1/2025 Completed G&A v State DHCS
resolution letters. are continuing monthly and findings are shared with the G&A supervisor for retraining and coaching if needed
1. The Plan has completed updates of Policy and Procedure (P&P) CLS-011-CLS Program Monitoring to include
additional language on monitoring information collected and reporting.
The Plan anticipates approval date of the updated draft by Alliance Administrative Oversight Committee (AOC) for
4/16/2025. Update 5/9/2025: The updated policy CLS-011 was approved by AOC on 4/16/2025.
2. The Plan anticipates that updates to vendor contracts to include reporting requirements for vendor interpreter
qualifications and cadence will be implemented by 3/31/2025. Update 5/9/2025: Reporting amendments for the
contracts were submitted for the vendors
(4.2.1) Monitoring of Linguistic Performance . _ _ _ . _ L
18 Member Rights The Plan did not assess the performance of its vendors’ staff that provided linguistic services such as 3. The Plan a.njuupat(.es the |mplen.1entat|on of monthly ven.dor Interpreter quallflc.atlons reportlng I?y 1_/31/202_5' 7/11/2025 Completed Cultural a”‘?' Linguistic State DHCS
interpreter services. The Plan anticipates implementation of a monthly attestation of monthly vendor interpreter qualifications review by Services
1/31/2025.
The Plan will review and address concerns with vendor interpreter qualifications at Quarterly Vendor Joint
Operations Meeting (JOM) by 3/31/2025.
The Plan will report and address concerns with vendor interpreter qualifications at Quarterly Cultural and Linguistic
Services Subcommittee (CLSS) meeting by 4/30/2025. Update 5/9/2025: The monthly reporting and attestation
process has been implemented, and discussions began at JOMs in April.
1. The Plan updated CMP-013 "HIPAA Privacy Reporting" in September 2024 to include verbiage addressing the gap
that contributed to the audit finding: "Referrals must be made immediately upon discovery, and no later than 24
hours after."
Additional updates included a Corrective Action section to address late referrals: "Corrective actions will be taken for
delayed referrals, including but not limited to education, training, and / or Corrective Action Plans (CAP)."
CMP-013 also states, "The Alliance will investigate the incident and submit an Initial Privacy Incident Report (PIR) to
DHCS within 24 hours of discovery of a breach, suspected breach or security incident."
Verbiage of Privacy Incident Investigation and Reporting Procedure updated to formalize education and corrective
action for late referrals.
2. Implement new monitoring process to address the gap in referrals from G&A and internally within Compliance
(4.3.1) Notification to DHCS that contributed to the audit finding: "The Privacy Office will monitor the Compliance inbox, Compliance hotline,
19 Member Rights The Plan did not notify DHCS within 24 hours upon discovery of any suspected breach or security Privacy Compliance Inbox, and HealthSuite system for referral of any HIPAA Privacy reporting incidents. Each will be 7/11/2025 Completed Compliance State DHCS
incident, unauthorized access, use or disclosure of PHI or PI. checked daily at minimum.”
3. The Privacy Office is conducting weekly audits of HealthSuite referrals to ensure privacy concerns reported by
members are appropriately categorized by the Member Services Department. Appropriate categorization will enable
timely reporting of privacy incidents. Update 7/11/2025: Annual Plan wide training was completed, and ad hoc
training and escalation is done in the case of late reporting.
4. The Plan will include review of the Internal Audit results at the Compliance Committee meetings.
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7. The Plan will review the quarterly HICE Credentialing report and confirm against the adverse termination log to
determine if provider suspended/termed for quality of care has been reported during the month of termination.
During this review, if providers are identified as having been suspended or terminated due to quality of care, the
Plan will confirm submission of the 805 report to DHCS.

8. The Plan will include review of the reports/logs during Subcontractor Delegation Oversight Committee meetings.

9. The Plan will include review of the Internal Audit results at the Compliance Committee meetings.

7. In Progress

8. In Progress

9. In Progress

2024 DHCS Audit - Audit Review Period 6/1/2023 - 5/31/2024 INTERNAL AUDITS
Audit Onsite Dates - June 17, 2024 - June 28, 2024
# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status Department Validation BB Agency
Responsible Status Identified
1. The Plan will review and update the following impacted P&Ps as needed: PRV-005 & CRE-002. 3/14/2025: PRV- 1.Completed
005 was reviewed and confirmed the information was present in the policy and no additional updates were 4/15/2025
identified.
2. The Plan will provide an advisory to delegates and/or providers that delegated for credentialing functions about
timely reporting requirements. 3/14/2025: The Plan notified providers delegated for Credentialing functions about 2. Completed
timely adverse termination reporting requirements by email and provided a PowerPoint Reminder Notice and a 4/15/2025
Adverse Reporting Template.
In addition, the information was also shared with Teladoc during the Q1 2025 Joint Operations Meeting (JOM) on
02/04/2025.
3. The Plan conducts monthly review of the exclusion and suspension lists and this is an ongoing process that will 3.Completed
support ongoing monitoring and the identification and reporting of adverse provider termination. This is ongoing. 4/15/2025
There are no changes to the Plan's provider notice templates and member notice templates.
4. The Plan's provider manual will be updated in Q1 2025. Update 5/9/2025: The provider manual was updated 4. Completed
4/15/2025
5. The Plan will develop a log that will track Provider terminations, provider notification, and member notification
including date of reports received and submitted to DHCS and date members were notified Update 5/9/2025: The
log was completed. Update 7/11/2025: The Plan is now leveraging Potential Provider Terminations log and Adverse 5.Completed
Event Report for tracking provider terminations 4/15/2025
20 Quality Management (5.3.1) Notification of Provider Terminations : : : : : : In Progress Operations State DHCS
The Plan did not meet DHCS reporting and member notification requirements for provider terminations. 6. The Plan will develop a reporting template/instruction for Providers/Delegate/Subcontractor for reporting g P
adverse terminations to the Plan. 2/15/2025: The Plan has developed a reporting template that includes instructions
on how to complete for providers/delegates to use when reporting adverse terminations. The information was 6. Completed
shared with providers delegated for Credentialing functions on 02/07/2025. 4/15/2025
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2023 DHCS Focused Audit - Audit Review Period 4/1/2022 -3/31/2023

Audit Onsite Dates - April 17, 2023 - April 28, 2023

D t
# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status R:::c:nr:i‘l
1. On April 1, 2023 the Plan insourced behavioral health. The Plan met with the County to identify mechanisms for care
coordination. A process was identified for data sharing for mental health, pending system implementation. To support care
coordination, and MOU was executed on 4/2023. A manual process has been put in place to include by-weekly case discussions and
(2.1) Case Management and Care Coordination TOC tools. Update 1/1/2025: ACBH and AAH tracking outgoing and incoming TOC tools monthly an dare continuing collaborations
The Plan did not ensure the provision of coordination of  [and care coordination during workgroup meetings. Behavioral ¢
care to deliver mental health care services to its members.

1 BH . . . . : . . . o . . 3/4/2025 Completed UM
Recommendation: Revise and implement policies and 2. Policy BH-005 has been updated for written procedure for care coordinators role in care coordination and is going through the Provider Sel
procedures to ensure the Plan coordinates care with the  |committee approval process. Update 12/13/2024: Policy BH-005 was approved at QIHEC on 11/15/2024, and will be presented for
MHP. review and approval at the Administrative Oversight Committee (AOC) on 12/18/2024. Update 3/14/2025: Policy BH-005 approved

at AOCon 12/18/2024
2.2) Information Exchange with the County Mental Health 1. Completed
(Plan)(MHP) g Y 1. The Plan and the County collaborated to revise the agreed-upon MOU for multiple state and federal requirements, including 4/4/2023
) , . information exchange between both systems for state mental health services with implementation date of 04/04/2023.
The Plan did not follow the written policies and Behavioral ¢
rocedures in its MOU for the timely sharing of medical 2.In Progress
!O , , Y & 2. The Plan and the County established a plan for data exchange to support coordination of care and closed-loop referrals, which is UM
2 BH information with the MHP. _ , _ , , , , _ , In Progress ,
_ . currently in the final stages. We have continued to monitor the county's progress with data issues caused by its new electronic Privacy
Recommendation: Implement policies and procedures to . .
_ .. health management system. Update 12/13/2024: The Plan and the County continue to work together on the data sharing and IT
ensure the Plan follows agreed upon written policies and , : o , _
. , , electronic health systems. Update 3/14/2025: File exchange testing in process and bi-weekly case conferences continue. Update
procedures in its MOU for the timely exchange of medical , ,
) , _ 7/11/2025: Internal IT teams are currently working on the data sharing process
information with the MHP.
1. The Behavioral Health Department has developed and implemented a department-specific policy for the care of coordination for 1. Completed
SUD on 3/19/2024. Update 11/10/2024: Care coordination policies for MH and SUD members have been combined into policy BH- 12/18/2024
005. Update 12/13/2024: Policy BH-005 has been approved by QIHEC, and is scheduled to go to AOC on 12/18/2024 for final review
and approval. Update 3/14/2025: Policy approved at AOC on 12/18/2024.
(2.3) Confirmation of Referred Treatments for Substance |2, The issue of 42 CFR posing a barrier to care coordination for individuals with SUD is a standing agenda item in leadership meetings 2. In Progress
Use Disorder (SUD) with the Plan and the County. Issues with signed releases from members are preventing confirmation of SUD referrals, however a
The Plan did not make good faith efforts to confirm newly established MOU has a written policy to encourage Medi-Cal Managed Care beneficiaries for signed release for members
whether members received referred treatment for SUD starting or currently in treatment until this has been operationalized at the county. Update 12/13/2024: Discussions around
and document when and where treatment was received, |ynjversal release forms for SUD members are continuing. Update 3/14/2025: Continuing work to integrate operations to increase Behavioral +

3 BH and any next steps following treatment. care coordination activities, with an estimated completion date of June 2026. Update 7/11/2025: Leadership at both organizations In Progress UM

Recommendation: Revise and implement policies and contiue to meet and this item is kept open on the agenda. Continuity o

procedures to ensure the Plan makes good faith efforts to
confirm whether members received referred SUD
treatment and document when and where treatment was
received, and any next steps following treatment.

3. Update MOU to include an agreement that Medi-Cal managed care beneficiaries will be encouraged to complete the form.

4. Establish and implement process for regular exchange of information between the Plan and the County to ensure compliance with
42 CFR. Update 3/14/2025: Continuing work to integrate operations to increase care coordination activities, with an estimated
completion date of June 2026. Update 7/11/2025: Leadership at both organizations contiue to meet and this item is kept open on
the agenda.

3. Completed
11/10/2024

4. In Progress
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Audit Onsite Dates - April 17, 2023 - April 28, 2023

# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status E:::;::I
1. Develop form in coordination with county efforts for Enhanced Care Management for disclosure to support care coordination 1. In Progress
between the County, the MCP, and practitioners providing SUD and physical health services to the beneficiary. Update 12/13/2024.
Discussion continues regarding universal release forms to accomplish care coordination for SUD members. Update 3/14/2025:
Continuing work to integrate operations to increase care coordination activities, with an estimated completion date of June 2026.
(2.4) Follow Up for Referred Substance Use Disorder Update 7/11/2025: Leadership at both organizations contiue to meet and this item is kept open on the agenda.
Treatment§ _ _ 2. Information regarding the Plan's PCP legal process for coordination of care for SUD members was included in P&P BH-006. Update 2. Completed
The Plan did not follow up with members who did not 5 /13 2024; policy BH-005 and BH-006 were combined, and BH-005 was approved at QIHEC on 11/15/2024, and will be presented 12/18/2024
receive referred trea’Fments to understand barriers and for review and approval at the Administrative Oversight Committee on 12/18/2024. Update 3/14/2025: Policy approved at AOC on Behavioral F
A BH make subsequ.ent adJu'stments. to referrals. N 12/18/2024. In Progress UM
Recommendation: Revise and implement policies and Case Manag:
p.rocedures 'Fo ensure the Plan awareness of members who 3. When the BH department identifies a member who needs to be referred for SUD treatment, a referral is completed and the receipt 3. In Progress
did r.10t receive referred SUD treat.ments, to understand. of the referral is confirmed and communicated during routine coordination meetings with the Plan and the County, as well as front
barriers and make subsequent adjustment to referrals, if line staff. There are reporting challenges with SUD treatment due to 42 CFR and the County and the Plan are working to address this.
warranted. Update 12/14/2024: Ongoing Bi-weekly case discussions, TOC tools with the County regarding SUD members. Update 3/14/2025:
Continuing work to integrate operations to increase care coordination activities, with an estimated completion date of June 2026.
Update 7/11/2025: Leadership at both organizations contiue to meet and this item is kept open on the agenda.
(3.1) Door-to-Door Assistance 1. Remediating this involves an Alliance policy update and additional training of our transportation vendor. The Transportation
The Plan did not have a process in place to ensure that Vendor has training and oversight in place in the form of repeat random audits of their transportation providers. Since the 2023
door-to-door assistance was provided for all members audit, this process was updated by the transportation provider. Additionally, AAH will participate in at least five (5) transportation
5 NMT & receiving NEMT services. trips per quarter with the broker to ensure door-to-door assistance is being provided when applicable. Update 12/13/2024: The 4/11/2025 Completed Vendor Mana,
NEMT Recommendation: Revise and implement policies and Alliance participated in at least 5 transportation trips for Q4 2024, on November 4, 2024. The Alliance is planning 2025 Q1 field
procedures to ensure door-to-door assistance is being observation audits of trips. Update 3/14/2025: Q1 2025 field audit and training completed. No additional training was needed based
provided for all members receiving NEMT services. on the observed field observations.
(3.2) Monitoring of Door-to-Door Assistance 1. This is a policy and process update. To ensure that the broker is appropriately spot checking NEMT and NMT transportation
The Plan did not conduct monitoring activities to verify providers for the correct level of service, AAH will participate in at least five (5) transportation trips per quarter with the broker.
NEMT providers were providing door-to-door assistance Update 12/13/2024: The Alliance participated in at least 5 transportation trips for Q4 2024, on November 4, 2024. The Alliance is
NMT & |for members receiving NEMT services, per APL 22-008 planning 2025 Q1 field observation audits of trips. Update 3/14/2025: Q1 2025 field audit and training completed. No additional
6 NEMT  |Recommendation: Revise and implement policies and training was needed based on the observed field observations. 3/4/2025 Completed Vendor Manaj
procedures to ensure the Plan conducts monitoring
activities, to ensure providers provide door-to-door
assistance, for all members receiving NEMT services.
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Audit Onsite Dates - April 17, 2023 - April 28, 2023

# | Category Deficiency Corrective Action Plan (CAP) Completion Date
To improve member access to transportation services and ensure that after-hours authorizations are being properly handled, the
Plan will implement the following measures:
Inclusion of Transportation Liaison Contact Information:
The Plan will include the transportation liaison's phone number in the member handbook and on the Health Plan’s website. This will
(3.3) Transportation Liaison ensure that members have easy access to contact information for transportation-related inquiries and support.
The Plan did not have a direct line to the transportation
liaison that it provided to providers and members, and the |Reporting of After-Hours Trip Reservations:
NMT & transportation liaison did not process authorizations after |The Plan will require subcontractors to report any trip reservations that could not be completed or authorized during after-hours
7 NEMT business hours. periods. This reporting requirement will help the Plan track issues and address them effectively. 4/9/2025
Recommendation: Revise and implement policies and
procedures to ensure there is a direct line to the Follow-Up with Members:
transportation liaison and authorizations are processed The Transportation Liaison and the Case Management Team will follow up with members regarding any issues related to trip
after business hours. reservations that were not completed or authorized after hours.
This proactive approach will ensure that members receive the support they need and that any problems are resolved in a timely
manner.
Update 12/13/2024: On track and awaiting publication of the new edition of member handbook with liaison contact number. Update
5/9/2025: Member handbook and Providers Manual with liaison contact information published to public site.
(3.4) R Physician Certification Statement Forms 1. The PCS form intake was insourced beginning 3/1/2023, and AAH staff was hired to coordinate the PCS form effort and
The Plan did not ensure that members had the required transportation.
PCS forms for NEMT services, nor did the Plan ensure that
PCS forms contained all required components.
NMT & . .
8 NEMT Recommendation: Implement policies and procedures to 3/1/2023
ensure PCS forms are on file for all members receiving
NEMT services and that the forms contain all the required
components.
(3.5) Ambulatory Door-to-Door . Remediating this involves an Alliance policy update and additional training of our transportation vendor. The Transportation
The Plan did not ensure its delegate, provided the Vendor has training and oversight in place in the form of repeat random audits of their transportation providers. Since the 2023
appropriate level of service for members requiring audit, this process was updated by the transportation provider. Additionally, the Plan will participate in at least five (5)
NMT & ambulatory door-to-door service. transportation trips per quarter with the broker to ensure door-to-door assistance is being provided when applicable. Update
9 NEMT Recommendation: Revise and implement policies and 12/13/2024: The Alliance participated in at least 5 transportation trips for Q4 2024, on November 4, 2024. The Alliance is planning 3/4/2025
procedures to ensure its delegate provides the appropriate|2025 Q1 field observation audits of trips. Update 3/14/2025: Q1 2025 field audit and training completed. No additional training was
level of service for members requiring ambulatory door-to-{needed based on the observed field observations.
door service.

Departma

Responsil

CM

CM

Vendor Mana;
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2023 DMHC Follow-Up Review : Audit Review Period 11/1/2022 - 05/31/2023

Audit Onsite Dates - 10/23/2023 - 10/27/2023 INTERNAL AUDITS

# Category Deficiency Department Responsible Validation Status State/Self Identified Agency Year Status

When the Plan has notice of a case requiring expedited review, the Plan does

. . . . - G&A State DMHC 2023
not immediately inform complainants of their right to contact the Department.

1 Grievances & Appeals

G&A

Member Services
The Plan does not correctly display the statement required by Section Vi

i A | tat DMHC 202
3 Grievances & Appeals 1368.02(b) in all required enrollee communications. LIJ;:(/I State 023

Prescription (Rx) Drug [The Plan does not display its formularies in a manner consistent with the

6 , Rx State DMHC 2023
Coverage Department’s standard formulary template.
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Yellow = Plan Observations (Included in the Preliminary Report)
Orange = Plan Observations (Not Included in the Preliminary Report)
R = Repeat Findings

2023 DHCS Audit - Audit Review Period 4/1/2022 -3/31/2023 INTERNAL AUDITS
Audit Onsite Dates - April 17, 2023 - April 28, 2023

Department Validation State/Self
# Defici ive Action PI AP letion D I | CAP A Y
Category eficiency Corrective Action Plan (CAP) Completion Date nternal CAP Status Responsible Status Identified gency ear

The Plan received the delegate's Root Cause Analysis (RCA) and CAP on
04/14/2023. After review and evaluation of the delegate’s document the Plan
issued a formal CAP on 05/31/2023 and received the delegate’s CAP response on
06/27/2023.

The initial corrective actions completed by the delegate includes updating their IT
script and ensuring the identified missing NOA letters were sent out to the members
and that outreach was completed to confirm that services approved or had denial
modification authorizations were utilized by members. The delegate also developed
workflows to detect and mitigate failures. The CAP includes the delegate's
implementation of a remediation plan. The remediation plan includes updates in
their workflow, training, and an internal monthly audit- with results submitted to
The Alliance for review. The Plan reviewed and evaluated the delegate's CAP
implementation and progress during the interim and provided guidance. The CAP
was approved and closed on 09/25/2023. (Completed)

The delegate is expected to continue its internal monthly audit for the NOA letters
(1.5.1) Notice of Action (NOA) Letters and fax confirmation. The Plan will continue to monitor the audit results for
The Plan did not ensure a delegate sent NOA letters to providers and members. compliance. Please see document 1.5.1 _AAH Response for full details. (On Track)

Compliance

1/2024
3/31/20 UM

State DHCS 2023

Additionally, the Plan will review the UM delegates’ P&P’s to ensure that
preventative, detective, and oversight measures are in place for internal NOA letter
generation and fax confirmation and these will be evaluated annually at minimum.
(On Track)

1a. Monitoring of the delegate’s monthly internal audit is ongoing. (On Track)

2. Review the UM delegates’ policies and procedures to ensure that preventative,
detective, and oversight measures are in place for internal NOA letter generation
and fax confirmation. (On Track) Update 3/8/2024 P&P review complete and P&P
deemed adequate. Review of the delegate's P&P regarding NOAs is ongoing and
The Alliance will continue to meet with the delegate to have P&P appropriately
updated. Update 4/5/2024 The delegates have submitted all requested policies for
review. The policies have been reviewed and the delegates have made all necessary
revisions.




ALAMEDA ALLIANCE FOR HEALTH
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2023 DHCS Audit - Audit Review Period 4/1/2022 -3/31/2023
Audit Onsite Dates - April 17, 2023 - April 28, 2023

Department Validation State/Self
H# Categor Deficienc Corrective Action Plan (CAP Completion Date Internal CAP Status Agenc Year
e elency » ! (CAP) i Responsible Status Identified S

1. Update IHA policy QI-124 (On Track) Update 4/5/2024: Policy updated and
approved at Compliance Committee on 3/19/2024

1a. Update IHA policy 124 to include requirement regarding outreach attempts (On
Track) Update 4/5/2024: Policy updated and approved at Compliance Committee
on 3/19/2024

2. Provider education and feedback through Joint Operational Meetings (On going)
Update 4/5/2024: Presented at JOMs with delegates in December 2023

2a. Deliver provider education webinars with information about IHA requirements
(On Track) Update 4/5/2024: Webinars with delegates scheduled through May
2024

(2.1.1) Provision of an Initial Health Assessment (IHA)

alit State DHCS 2023
The Plan did not ensure the provision of a complete IHA for new members. Quality

2b. Develop a "Measure Highlights" tool for providers. This tool will encompass 3/31/2024
outreach requirements, IHA elements, USPSTF screenings, and claim codes used to

account for IHA completion

3. Expand code set to include additional codes for capturing IHA-related activities
(On Track) Update 3/8/2024: Codes updated and included in policy Ql-124.

3a. Communicate and provide code sets to providers (On Track) Update 4/5/2024:
Codes updated and included in policy QI-124

4. Monitor IHA rates (Ongoing) Update 4/5/2024: Non-compliance providers and
missing elements identified, CAPs issued.

5. Enhance the volume of medical records subjected to review for completeness,
including review of USPSTF requirements. (On Track)

1. The Behavioral Heath team developed the attached Treatment Plan Guidelines
for our ABA Providers (please see attachment). This document outlines the
treatment plan elements that are listed in APL 23-010. All treatment plans and prior-
authorization requests for ABA services are reviewed by Board Certified Behavior
Analysts (BCBA).The guidelines were emailed to all providers and will also be
available on-line for providers to access. In addition to the document, the ABA
clinicians worked with the Provider communication team to send out
updates/reminders to providers regarding the treatment plan guidelines. Our team
is also available to meet with providers and educate them on how to apply the
guidelines to their treatment plan templates. (Completed)

la. Pending Project: We are currently developing an on-line treatment plan
template/form that will be utilized by our ABA providers when completing the initial
assessment and subsequent progress reports. This form includes the treatment plan
elements required in APL 23-010 and providers will be required to complete this
form when submitting the initial assessment/FBA and subsequent progress reports.
This will ensure that all ABA providers use the same template and include the
required elements in their reports/assessments. (On Track)

(2.3.1) Behavioral Health Treatment (BHT) Plan Elements

In the interim while the project is pending, if information is missing from the 5/10/2024
The Plan did not ensure members’ BHT treatment plans contained all the required elements.

Treatment Plan, the Plan will inform the provider and ask that they add the
information and re-submit. Update 4/5/2024: Policy BH-004 is scheduled to be
approved at April Compliance Committee. Update 5/10/2024: Policy BH-004 was
approved at Compliance Committee on 4/10/2024.

3 BHT Behavioral Health State DHCS 2023

1b. The Plan intends to conduct audits on our Treatment Review documentation to
ensure that all required elements are covered in the review process in compliance
with the requirements in the APL. The expected implementation date of this audit is
Q1 of 2024. Update 5/10/2024: Q1 2024 treatment plan audits are in progress
pending completion at end of March. The next audit period (Q2) will go through
June.

1c. The Provider/PCP Manual is also pending updates that will include a FAQ for
PCPs, provider education regarding the prior authorization process, and the referral
process. This is currently under review-pending completion. Update 5/10/2024:
Provider Manual revised and submitted to DHCS Plan Communications
Department, who is reviewing proposed revisions and once completed will be made
available via the provider portal

(3.1.1) First Prenatal Visit The Plan has edited Timely Access Standard table, policy Ql-107 and QI-114 to
4 Access and Availability |The Plan's policies and procedures for a first prenatal visit for a pregnant member is not compliant with reflect the first prenatal visit standard within 2 weeks of the request. (Completed) Q4 2023
the standard of two weeks upon request.

Quality State DHCS 2023
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2023 DHCS Audit - Audit Review Period 4/1/2022 -3/31/2023
Audit Onsite Dates - April 17, 2023 - April 28, 2023

Department Validation State/Self
H# Categor Deficienc Corrective Action Plan (CAP Completion Date Internal CAP Status Agenc Year
e elency » ! (CAP) i Responsible Status Identified S

Family Planning and A Change Request was entered to change non-contract mid-level providers

3.6.1) Non-contracted Provider P t
5 State Supported ( ) or.m CONTTACted PTOVIGET Faymen S , : _ reimbursements to 100% of the Medi-Cal rate moving forward. (Completed) 11/16/2023
Services The Plan did not pay non-contracted providers at the appropriate Medi-Cal fee-for-service rate.

Claims State DHCS 2023

1. P&P has been revised to ensure that Family Planning services paid on institutional
claims are paid As part of Prop 56 payments.

1a. The Plan’s Analytics Team is in the midst of preparing the payment details for
the retro payment on the FP institutional data and looking to complete by
11/30/2023 timeline. (On Track)

2. The Analytics dept has calculated the retroactive payments due to facilities as a
Family Planning and [(3.6.2) Proposition 56 Family Planning Payments result of finding 3.6.2, APL 22-011 and APL 23-008. (On Track)

6 State Supported The Plan did not distribute add-on payments for institutional family planning service claims as required by 1/15/2024
Services APL 22-011. 2a. Payments will be distributed to providers prior to or latest by Nov 30, 2023. (On
Track)

Claims State DHCS 2023

2b. Facility providers with qualifying Family Planning services as per APL 23-008 will
be included as part of our monthly Prop 56 payment processing going forward
starting Dec 2023. (On Track)

1.The Plan made the decision to no longer allow courtesy NEMT trips for members
without a PCS form on file and the decision to insource PCS form acquisition to the
Plan’s Case Management Department beginning 3/1/23. Working alongside the
Plan’s transportation subcontractor, the Plan created new workflows to ensure the
transportation subcontractor was not scheduling NEMT trips for members unless
there was a confirmed valid PCS form on file, or the Plan provided a verbal
authorization due to a trip being of an urgent nature. The Plan hired two
transportation coordinators to focus on PCS acquisition leveraging the Plan’s
preexisting relationships with the provider network and access to EHR’s. Through
the end of 2022 and beginning of 2023, the Plan’s transportation subcontractor
trained its call center agents on the new workflow.

On 2/14/23, the Plan trained its transportation coordinators on PCS acquisition.
On 2/21/23, the Plan trained its entire case management team, that participates in
phone shifts for the Plan’s case management phone line, on the parameters for
verbal authorizations for NEMT trips of an urgent nature.

The Plan continues to report on the success of the new workflows at the Plan’s UM
Committee. (On Track)

1a.The Plan is working with its analytics team to create a report using PCS data
elements to match up against subcontractor’s report of all NEMT trips taken each 12/15/2023
month. This report will assist in finding any gaps in PCS compliance. The Plan
estimates this report to go live 12/1/2023. (On Track)

(3.8.1) R Physician Certificate Statement (PCS) Forms

7 NMT & NEMT
The Plan did not ensure PCS forms were on file for members receiving NEMT services.

Case Management State DHCS 2023

The Plan has updated the P&P VMG-005 from reviewing the Transportation
Providers (TP) on a quarterly review to a monthly review. Attached for reference is
the updated P&P. The Plan began reviewing the TP monthly for the utilization from

3.8.2) Transportation Providers’ Medi-Cal Enrollment Status
( ) > April 2023 to current. (Completed and Ongoing) 4/1/2023

Vendor Management State DHCS 2023
The Plan did not ensure all transportation providers were enrolled in the Medi-Cal program. g

8 NMT & NEMT
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e elency v ! (CAP) i Responsible Status Identified S

A grievance processing timeline was created to outline the grievance 30 calendar
day process, day by day.

The timeline outlines that by day 5, acknowledgement letters will be sent out. We
will continue to monitor the daily aging report to ensure that acknowledgement
letters are sent in a timely manner.

The timeline also outlines that on Day 20, “If response is not received, after at least
two follow-up attempts, task to a Medical Director in Quality Suite.” Complying

(4.1.1) R Grievance Acknowledgement and Resolution Letter Timeframes with this process will ensure that the Medical Director has sufficient time to reach

, : o : : G&A State DHCS 2023
The Plan did not send acknowledgement and resolution letters within the required timeframes. out to the provider or facility to assist in obtaining a response. The Grievance and

9 Member Rights 8/1/2023

Appeals staff were trained on the new timeline on 8/1/2023, copies of the timeline
were distributed to the department. (Completed and Ongoing)

The Plan’s Grievance and Appeals Department has created a reporting mechanism
in our daily aging reports to monitor what cases are still pending translation and
when was the request for translation sent out, this was implemented on 4/12/2023.
We have then assigned one specific team member to be responsible for following
up on translation letters to ensure that they are getting the attention that they need
(4.1.2) R Grievance Letters in Threshold Languages to be completed in a timely manner. The Grievance Processing Timeline will be

The Plan did not send acknowledgement, resolution delay, and resolution letters in threshold languages. |updated to include when a request for translation needs to be sent out and the
Grievance and Appeals staff will be provided with the updated timeline and a
refresher training will be conducted on 10/10/2023. (Completed and ongoing)

10 Member Rights 10/10/2023 G&A State DHCS 2023

The Plan’s Grievance and Appeals Department will be updating our system, Quality
Suite, to better capture data on if and/or when a delay letter is sent out. Once the
system is updated, we will be able to create a reporting mechanism in our daily
aging reports to monitor for when a case needs a delay letter and if the letter was
sent out. The Grievance Processing Timeline will also be updated to include the
process for sending out a delay letter and the Grievance and Appeals staff will be
provided with the updated timeline and a refresher training will be conducted.
(Completed and Ongoing)

(4.1.3) R Written Notification of Grievance Resolution Delays
11 Member Rights The Plan did not notify members of resolution delays in writing for grievances not resolved within 30
calendar days and did not resolve grievances by the estimated resolution date in the delay letters.

12/1/2023 G&A State DHCS 2023

In review of our current policy and procedures, and workflows; they were in line
with the APL requirements. There was miscommunication in the staff training to
use 14 calendar days instead of an estimated resolution date in the delay letters.
There was a refresher training for the Grievance and Appeals staff held on
4/18/2023, the staff was provided the requirement and were reminded to provide 4/18/2023
an estimated resolution date in the delay letters if a resolution is not reached within
30 calendar days. (Completed)

(4.1.4) Grievance Delay Timeframes

12 Member Rights
8 The Plan inappropriately utilized a 14 calendar day delay timeframe for grievance resolutions.

G&A State DHCS 2023

In conjunction with the Grievance Department, the Member Services Grievance

Guide was revised on 10/9/2023. (Completed)
(4.1.5) Exempt Grievance Resolution

The Plan did not resolve exempt grievances by close of the next business day. Training was provided to all Member Services staff on these revisions by
11/1/2023. (Completed)

13 Member Rights 11/1/2023 Member Services State DHCS 2023

Member Services has implemented a process to identify expressions of

dissatisfaction that were not classified appropriately. (Completed)
(4.1.6) Grievance Identification

The Plan did not process and resolve all member expressions of dissatisfaction as grievances. A Member Services Supervisor works with the agent to ensure the case is classified

accurately and resolved in a timely manner. (Completed)

14 Member Rights Member Services State DHCS 2023

3/15/2023

(SSS.1) Minimum Proposition 56 Payments The claims system configuration team has corrected the fee schedule for the
The Plan did not distribute minimum payments for a State Supported Services claim as described in APL 19{provider and adjusted the impacted claims to pay the correct rate. (Completed) 4/26/2023
013.

State Supported

15
Services

Claims State DHCS 2023

16 CM (2.2) PCP and members are not consistently notified of Case Management case closures Configuration made in TruCare to ensure consistent notification 4/26/2023 Case Management Self DHCS 2023
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2023 DHCS Audit - Audit Review Period 4/1/2022 -3/31/2023 INTERNAL AUDITS

Audit Onsite Dates - April 17, 2023 - April 28, 2023

Department Validation State/Self

A Y
Responsible Status dentified gency ear

# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status

The Plan has created an interdepartmental team working in collaboration to
develop a reporting process for timely submissions of possible HIPAA and FWA
incidents to Compliance. Six points of entry for possible incidents have been
identified.

The team is utilizing technological improvements as well as developing staff training
to be able to identify a possible incident for immediate reporting to compliance.
(6.2) The Plan did not report preliminary investigations of all suspected cases of fraud and abuse to DHCS | At the initiation of the Reporting Process Enhancement, the FWA Specialist will 4/26/2023 Completed Compliance Self DHCS 2023
within 10 working days of the Plan receiving notification of the incident. conduct training designed for each department identified as a point of entry.
The FWA Specialist will be responsible to track and monitor all privacy related
referrals to the compliance department for timeliness

Training provided to staff and new tools being used consistently

17 Fraud and Abuse
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2022 DMHC Behavioral Health Investigation - Audit Review Period 4/1/2020 - 4/30/2022 INTERNAL AUDITS
Audit Onsite Dates - September 7, 2022 - September 8, 2022

Department Validation State/Self
# Defici ive Action PI AP letion D I | CAP A
Category eficiency Corrective Action Plan (CAP) Completion Date nternal CAP Status Responsible Status Identified gency

The Alliance reviews and/or updates all policy and procedures at least annually, to ensure our policy and procedures content is reflective of
current regulatory requirements. All UM policy and procedures including any updates and the UM Program Description, are reviewed in the
Utilization Management Committee (UMC), subsequently reviewed, and approved at our Board Delegated Quality Improvement Health
Equity Committee (QIHEC) which reports directly to the Alliance Board of Governors.

In response and in compliance with SB 855, The Alliance has updated UM-063 - Gender Affirmation Surgery and Transgender Services and the
Alliance UM Program Description. Both bodies of work are aligned with current WPATH Standards of Care.

UM
Behavioral Health

The Alliance is contracted with WPATH to provide training on WPATH Standards of Care - all UM decision makers (including RNs and
physicians) are required to complete WPATH training to ensure the most current WPATH standards required by SB 855 are used for medical
necessity decision-making. 100% of current UM reviewers will complete WPATH Training by Q2 2024 & 100% of newly hired UM reviewers
will complete WPATH Training within 90-days of their start date. Update 3/14/2025: WPATH trainings completed 9/23/2024.

1 UM The Plan failed to timely implement the requirements of Sections 1374.72 and 1374.721 (SB 855) 9/27/2024 State DMHC

The Alliance also conducts annual Inter-Rater Reliability Studies (IRR) with all UM decision makers to ensure that documented criteria is being
applied consistently and accurately by decision makers. Additional training and testing is conducted when a passing score is not met. Annual
IRR: 100% of UM reviewers will complete the Annual IRR Studies by Q3 2024. Update 3/14/2025: IRR completed 9/24/2024. Passing rate
98% for UM reviewers.

UM
Quality Assurance
Behavioral Health

Compliance

As of 4/1/2023, The Alliance has terminated its contract with the delegate. Since termination, The Alliance has insourced all mental and
behavioral health services and processes all quality of care issues identified. The Alliance follows its internal policy and procedures and
workflows to ensure that all quality of care problems are identified, reviewed and further, that effective action is taken to improve care where
deficiencies are identified, and that follow-up is planned where indicated.

The Plan does not ensure its delegate consistently documents quality of care provided is being reviewed,
2 Quality Assurance |problems are being identified, effective action is taken to improve care where deficiencies are identified,
and follow-up is planned where indicated.

4/1/2023 State DMHC

Department Validation State/Self
# Cat Barriers to C PlanR C letion Dat Int | CAP Stat A
ategory arriers to Care an Response ompletion Date nterna atus Responsible — Identified gency

Members access OBOT and OTP therapy through Medication Assisted Treatment (MAT) providers in primary care, inpatient hospitals,
emergency departments, and other contracted medical settings per BH-005. PCPs, BH, and ED providers are responsible for identifying

UM
. . . . . . members with substance abuse disorder issues and arranging the MAT services; under the CA Bridge Program EDs can provide immediate .
, The Plan has limited ability to provide Office Based Opioid Treatment (OBOT) and Opioid Treatment , , EIng L _ , g & _ P Behavioral Health
1 Pharmacy Services .. access to MAT. If members contact the Alliance's MSD or BHD, it will provide appropriate referrals to MAT providers. 12/31/2024 v State DMHC
Program (OTP) therapy and lacks policies and procedures for these treatments. Pharmacy
Provider Contractin
MAT providers are providers that can prescribe opioid use disorder medications and have current Drug Enforcement Administration &
registration with Schedule Il authority.
T ANATICE COTTUULLS LTTE TONNUWITTE dSSCSSITICTTILS TOT CUILUTN Al COTITPCLETICY dllu TIEdItT TUYUILY. AlTTUdl INCUA DUPUIAUUTT dSSTSSITICTIL, TTTCTITOCT
experience surveys (i.e. CG CAHPS, CAHPS, and TAR), provider satisfaction survey. Additionally, the Alliance utilizes various data sources to
. . - . |identify and determine intervention and quality activities to improve health needs and health disparities. Data sources include, but are not .
Cultural Competency |[Neither the Plan nor its delegate conduct assessments pertaining to cultural competency and health equity|,. . , , . , , , Quality Assurance
2 . . , . limited to, member demographic data, DHCS Alliance Specific health disparity data, claims, and encounter data. 12/31/2024 , v State DMHC
and Health Equity specific to the Plan’s enrollee population. Behavioral Health
The Alliance monitors and addresses disparities, QIPs,and PIPs. These projects are driven by quantitative and qualitative data and are included
ta o AIID VAol Dl s dl Toianliindionm saddatiaols 10 nmmcaniad vt o ANICA Tlhaoa OIIC Aol DIlan tal oo o liol ool bt ae ol L i e e
The Alliance started insourcing behavioral health services on April 1, 2023, and no longer delegates behavioral health services. The Alliance Quality Assurance
3 Enrollee Experience Enrollees experience difficulties obtaining appointments. does not require prior authorization for behavioral health services (except for psychological and neuropsychological testing), and members 4/1/2023 Y v State DMHC

. . . . . Behavioral Health
can directly contact Alliance behavioral health providers to schedule appointments.
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# Category

2022 DMHC RBO Audit: Delegate - Audit Review Period 1/1/2022 - 3/31/2022

Deficiency

Corrective Action Plan (CAP)

Completion Date Internal CAP Status

Claims Payment

The Department’s examination disclosed that the RBO failed to reimburse one paid claim correctly
due to a systematic error. The claims system failed to classify the provider as a contracted provider.
The claim was paid incorrectly at the non-contracted rate, which was less than the contracted rate.

Delegate updated claims system to accurately reflect all providers listed on
the provider roster as contracted with the effective date of 2/1/2021 to
align with the contract amendment. A claims sweep was completed with a
lookback to 2/1/2021. All claims previously paid noncontracted were
reprocessed as contract and have been paid with any accrued interest
and/or penalties associate with each claim reprocessed on 10/12/2022.
Evidence of the complete claims audit sweep associated with members
was sent to The Alliance on 1/19/2023 via secure email.

1 Accuracy The RBO represented to the Department that this deficiency was due to a contract amendment, , , >/12/2023
effective February 1, 2021, that was not updated in their claims system. This deficiency was noted in Draft po'llcy was createq tc.) ensure pr?wde'r contracts and roste'rs ar(j:-
vaid claims sample number P-18. appropriately loaded within delega.te s claims system. Draft policy will be
presented to the delegate’s Compliance Committee on 3/29/2023 for
review and approval.
Update 4/14/2023: The delegate's Compliance Committee rescheduled to
4/26/2023. The updated policy will be approved at that time.
Update 5/12/2023: The delegate approved the policy at their Compliance
Committee
The Department’s examination disclosed that the RBO failed to reimburse two high dollar claims
Claims Payment correctly due to a systematic error. The contracted provider was not paid per co.ntract for laboratory There were no Alliance members impacted by this deficiency. Effective
2 Accuracy procedures. The RBO stated the laboratory procedures were based on an old boiler plate and should 10/12/2022 all claims were reprocessed and paid. 10/12/2022
not have been included in the contract. The contract was amended on 9/1/2022. This deficiency was
noted in high dollar claims sample numbers HD-18 and HD-24
The Department’s examination disclosed that the RBO failed to reimburse one denied claim correctly
due to a systematic error. The RBO incorrectly denied claims for podiatric and chiropractic services at . . : - .
3 |Incorrect Claim Denials |federally qualified health centers and rural health clinics. The denial reason instructed the provider to There were no Alliance members impacted by this deficiency. Effective 10/12/2022

bill “Medi-Cal EDS” when it should have been paid. This deficiency was noted in denied claims sample
number D-29.

10/12/2022 all claims were reprocessed and paid.

INTERNAL AUDITS
Department Validation State/Self
. e Agency Year
Responsible Status Identified
Clalms State DMHC 2022
Compliance
lai
¢ an_ns State DMHC 2022
Compliance
Clalms State DMHC 2022
Compliance
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# Category

2022 DMHC RBO Audit: Delegate - Audit Review Period 1/1/2022 -3/31/2022

Deficiency

Corrective Action Plan (CAP)

Completion Date Internal CAP Status

Claims Payment
Accuracy

The Department’s examination disclosed that one of 30 high dollar claims were not reimbursed
correctly. The claims billed with Current Procedural Terminology (CPT) codes 93005 were underpaid.
This deficiency was noted in high dollar claim sample number 28.

The RBO is reprocessing all claims with code 93005 underpaid from
January 2021 to present and will upload corrected explanations of benefits
upon completion.

Corrected explanations of benefits showing additional payment (plus
interest and penalty where applicable) as well as the requested report and
policies will be submitted to DMHC on or before 1/30/2023.

1/30/2023

2 Misdirected Claims

The Department's examination disclosed that five out of 40 denied claims were not forwarded. This
deficiency was noted in the following denied claims sample numbers: 3, 6, 20, 34, and 37. This
deficiency was also noted in the high dollar claim sample numbers: 3,5, 9, 10, and 25.

There is a system limitation (i.e. mapping issue) where some of the claims
(8371 encounters) are not being forwarded through our claims processing
system. Because of this issue, 8371 claims are not being forwarded to
health plans. 8371 misdirected claims are denied as health plan
responsibility and providers are notified via weekly explanations of
benefits. The mapping issue was discovered Q1 2022 and tests began at
that time with health plans and clearinghouses. 837P files continue to be
submitted successfully. The delegate is working with IT to upgrade the
server so that updates provided by our software vendors can be
implemented for the mapping issue to be resolved. The expected
compliance date will be on or before 2/28/2023. 1/26/2023: server
updates completed, system updates happening this week. 1/27/2023:
system consultant met with the software vendor and their development
team to identify and resolve issues so that system updates can happen
successfully. 1/30/2023: all system updates completed successfully on test
environment

1/30/2023

Reimbursement of

The Department’s examination disclosed that the RBO failed to send a written request for

3 overpayment reimbursement to the provider. This deficiency was noted in the following late claim

i
Claims Overpayments sample numbers: 16, 32, and 35.

Examiner error. When the claims examiner reprocessed these claims, the
overpayment was reversed instead of a refund request letter being sent to
the provider. Compliance met September 27, 2022 when the claims
examiner was reminded in a verbal meeting of the above rule as well as
the Delegate's internal policy on overpayments. Also, there is a report run
prior to the weekly check run to ensure compliance. Because the
overpayment was reversed in the adjusted claims, a refund request was
not sent for the original claims.

Department
Responsible

INTERNAL AUDITS

Validation
Status

State/Self
Identified

Agency

Year

Claims
Compliance

State

DMHC

2022

Claims
Compliance

State

DMHC

2022

1/30/2023

Claims
Compliance

State

DMHC

2022




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

KEY

Yellow = Plan Observations (included in final report)

R = Repeat Findings

2022 DMHC FINANCIAL SERVICES : Audit Review Period 1/1/2022 - 3/31/2022

Department Validation State/Self
# Category Deficiency Corrective Action Plan (CAP) Completion Date Internal CAP Status > ) / ] Agency Year
Responsible Status Identified

1. Policies and procedures, including internal claims audit procedures, implemented to
ensure provider disputes are acknowledged timely. Update 2/13/2023: Policy updated
and will be approved at Committee 3/25/2023

Provider Dispute The Department’s examination disclosed that the Plan failed to timely acknowledge receipt of 12 out of |2. Staff training completed January 2023 and created a audit workflow effective

2/24/2023
Resolutions 71 provider disputes reviewed. 01/01/2023. /24/

Claims State DMHC 2022

3. Claims Operations Support Manager and PDR Supervisor.
PDR Supervisor will monitor all incoming PDR mail. A daily audit will be conducted
before the 15th due date to assure all cases are acknowledged timely.

CORRECTIVE ACTION TAKEN DURING EXAMINATION

The Plan submitted evidence on October 28, 2022, that the Plan reprocessed and paid
claims previously paid incorrectly. This correction and remediation resulted in the
additional payment of $5,742.29, plus interest of $7,675.43, on 742 claims.

In addition, the Plan submitted evidence on October 28, 2022, that the Plan
reprocessed and paid claims previously denied incorrectly. This correction and
remediation resulted in the additional payment of $64,718.77, plus interest of 10/28/2022
$6,002.98, on 750 claims.

The Plan corrected the deficiencies noted above and completed the required
remediation during the course of the examination; therefore, no additional response is
required.

The Department’s examination disclosed that, due to systemic issues, claims were not reimbursed

: .. . Claims State DMHC 2022
accurately, including interest and penalties.

2 Claims

1. The Plan revised its Desktop Procedure to define the Key Personnel as “Persons
holding official positions that are responsible for the conduct of the Plan including but
not limited to all Senior Leadership, all members of the BOG and other principal
officers." The Desktop Procedure further clarifies the activities that will constitute an
official personnel change event for Senior Leadership versus Board of Governors
members. Finally, the Desktop Procedure was revised reflect that Key Personnel
Change filings must be submitted within five (5) calendar days.

Changes in Plan
Personnel

2. We have taken steps to improve the communication with the internal stakeholders
to ensure personnel change events are routed to the Regulatory Affairs and Compliance
team in a timely manner. The Board Clerk is responsible to immediately notify the
Compliance Department of any Board Member changes. To ensure no updates are
missed, each month the Compliance Specialist will email the Board Clerk and the
Human Resources Department to confirm whether the BOG or SLT has experienced any
personnel changes. The Compliance Specialist also maintains a log of Key Personnel
Changes. Furthermore, once a personnel change event is anticipated, the Compliance
Specialist immediately begins an electronic file and begins preparation of the necessary
documents for submission.

R The Department’s examination disclosed that the Plan did not timely file changes in plan personnel. 1/13/2023 Compliance State DMHC 2022

Immediately after receiving the DMHC’s audit request, The Alliance finance staff
requested its insurance broker to work with the insurer in adding the requested

The Department’s examination disclosed that the Plan’s fidelity bond did not have a provision for 30 provision. Before the DMHC’s audit exit conference, such requested provision was
days’ notice to the Department prior to cancellation. provided to the DMHC auditor, and the auditor expressed that the supplied document
was satisfactory. The Alliance has also created a new Policy & Procedure effective
1/11/2023.

4 Fidelity Bond 1/11/2023 Finance State DMHC 2022
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2022 DHCS AUDIT FINDINGS: Audit Review Period 1/1/2021 - 3/31/2022

Corrective Action Plan (CAP)

Completion Date

Internal CAP Status

1 G&A timeframe of five calendar days.

(1.3.1) The Plan did not send acknowledgement letters for standard appeals within the required

1. The Daily Clerk Report is received daily by Grievance & Appeals Clerks and Leadership. The report will be
reviewed by the Grievance & Appeals Leadership team to ensure acknowledgment letters are mailed
timely.

2. The Plan provided training to the Grievance & Appeals staff to review the regulatory requirements for
mailing of acknowledgement letters.

10/1/2022

2 G&A
allowed to request a SFH.

(1.3.2) The Plan did not comply with existing APLs to notify members receiving a NAR that upholds an
adverse benefit determination that they have an additional 120 days in addition to the initial 120 days

1. Your Rights enclosure was updated to reflect enrollees have 240 days to request a State Fair Hearing

2. Policy & Procedure G&A-007 State Hearings has been updated to reflect the member has 240 calendar
days to request a State Hearing. The policy will go to committee for review and approval in December.
Update 03/10/2022: Plan submitted draft policy G&A-007 State Fair Hearings that reflects current
timeframe to request a SFH (240 calendar days) per the PHE. Policy pending internal committee approval.
Plan will need to monitor end of PHE in order to revise policy to reflect normal regulatory requirement of
120 calendar days.

PHE was extended through 1/11/23. Update 4/14/2023: The updated policy was approved at Compliance
Committee on 3/21/2023

3/21/2023

3 Provider Relations

R (1.5.1) The Plan did not ensure that its subcontractors submitted complete ownership and control

disclosure information.

1. The Alliance has made updates to its Provider Services Standard Operating Procedure (SOP) — Ownership
and Control Disclosure Reviews for Delegates. This includes an additional layer of review from the Alliance
Compliance Department when ownership and control forms are received from delegates. The SOP and
tracking sheet has been updated.

2. The findings specifically mentioned two (2) forms:

e The delegate who provided the Alliance with the email confirming that the form they submitted to the
Alliance is the same form that it files with DHCS. According to the delegate, DHCS confirmed
acknowledgement of the form with no additional feedback.

* Another delegate who does not have a sole owner and provided a list of their leadership team with the
FEIN for each of the clinics.

The Alliance will notify the impacted delegates of the findings to receive forms that meet requirements by
DHCS.

3. The Alliance will collect the new forms starting Q1 2023 Update 03/10/2023: Delegate has submitted an
updated form and delegate is currently working toward completion of the form for submission to the Plan.
Provider Services and Compliance will review to validate all fields are complete once all forms are received.
Update 4/15/2023: The other delegate's form received on 3/2/2023, and two levels of review completed
3/10/2023.

3/10/2023

Department Validation State/Self Aeenc Year
Responsible Status Identified S

G&A State DHCS 2022

G&A State DHCS 2022

Provider Relations State DHCS 2022




KEY

Yellow = Plan Observations (included in final report)

R = Repeat Findings

# Category

ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2022 DHCS AUDIT FINDINGS: Audit Review Period 1/1/2021 - 3/31/2022

Deficiency

Corrective Action Plan (CAP)

Completion Date

Internal CAP Status

(2.1.1) The Plan did not document attempts to contact members and schedule the IHA.

1. The plan will continue to inform members of the IHA through the EOC, welcome letters to all new
members, and videos.

- In addition, all members are eligible for a new member orientation (including a financial incentive).
- Information regarding the IHA will be included in the member newsletter.

The Alliance will initiate a new phone campaign where all new members will receive a phone call
encouraging the member to receive an IHA. This phone log will be appropriately documented. The Alliance
will create a call script for new member phone calls.

2. The plan will create a report to identify new plan members. Update 5/12/2023: Fulfillment Report
created to track mailing of member Orientation reports that contain reminder to schedule IHA to new
members. Member Orientation Service Request tracking report tracks outreach attempts to members to
complete new member orientation, which includes communication about scheduling IHAs

3. The plan will create workflows for informing members of the IHA. Update 5/12/2023: Clinical Ql
Program Coordinator will review IVR reports to determine all new members have received an outreach
call.

4. The plan will update the IHA P&P to reflect the updated workflows. Update 3/10/2023: Draft policy Ql-
124 completed, IVR outreach is pending DHCS approval of script. Upon DHCS approval we will continue to
develop the process for IVR outreach and develop desktop procedures. Update 4/15/2023: The updated
P&P was approved at Compliance Committee 3/21/2023

5. The plan will create a phone call campaign, create a script, and work with the state for approval. Update
3/10/2023: Awaiting DHCS approval of script. Update 6/9/2023: Final documents submitted to DHCS for
review. Awaiting DHCS response. The Plan will continue to ensure accurate documentation of IHA outreach
attempts via providers, by reviewing documentation as part of FSRs.

9/8/2023

R (2.5.1) The Plan’s MOU with the county MHP did not include the responsibility for the review of disputes
between the Plan and the MHP.

1. The Alliance has made several updates to the MOU and incorporated APL 18-015, as well as APL 21-013
Dispute Resolution Process Between Mental Health Plans and Medi-Cal Managed Care Health Plans. The
Alliance has had a series of meetings with the MHP to review redline changes to the MOU. The MHP is
currently under review of the redline changes and will notify the Alliance when they can move forward
with signing the MOU. The MHP MOU vetting process includes County Board of Supervisor (BOS) approval.
Therefore, the Alliance is hoping to execute the MOU by the end of 2022.

12/31/2023

6 Provider Relations

R (3.1.1) The Plan did not monitor the network providers’ compliance with requirements for when
appointments were extended.

1. The Provider Manual was edited to update the requirements, providers were advised in the Quarterly
Provider Packet, and The Alliance Provider Representatives advised providers during PCP visits.
Additionally, fax blasts were sent to providers regarding the updated requirements, and the Provider
Education document was updated to reflect the requirements.

2. Edit P&P and Quality of Access Workflow to ensure all cases are reviewed by a Ql Nurse. If a case is
determined to be related to access, Ql / A&A staff will review data for ED / Inpatient Stays as a result of
delay in appointment. If the member does have an ED / IP Claim, the QI RN will then work the case up as a
PQI / Quality of Care. This will be reviewed by the Medical Director and follow the PQl process. Finally, all
QOA cases with available MRs will be reviewed to ensure the appropriate provider documentation.
Update 03/10/2023: Policy Ql-114 has been updated and is awaiting approval at committee

Update 4/14/2023: P&P Q1-114 was approved at Compliance Committee 3/21/2023

3/21/2023

al
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Ql State DHCS 2022

Provider Relations State DHCS 2022

Provider Relations State DHCS 2022
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Corrective Action Plan (CAP)

Completion Date

Internal CAP Status

7 Claims (3.6.1) The Plan improperly denied emergency services claims.

1. Case #7 — The claim was paid on 8/11/2021. The vendor was notified of the finding on 5/19/2022 and
asked to review their internal process to ensure that codes on claims are captured correctly. They
acknowledged they reviewed their internal processes and stated that poor claim imaging may have cause
the issue, but they will increase the resolution to help ensure better results in the future.

2. Case #20 —The vender was notified of the issue on 5/19/2022 and asked to review their internal process
to ensure that dates on clams are captured correctly. They acknowledged they reviewed their internal
processes and stated that poor claim imaging may have cause the issue, but they will increase the
resolution to help ensure better results in the future. In addition, an edit was enhanced to ensure that the
date range order is correct.

3. The claim was paid on 1/5/2022 correctly. The Claims Processor was shown the claim finding for review
along with the correct workflow document that shows the correct process to help ensure moving forward
this does not occur again. This workflow was also reviewed by the Claim Processor team and training
occurred.

10/11/2022

Access and Availability |R (3.8.1) The Plan did not use PCS forms for NEMT services.

1. The Plan will educate providers on PCS requirements. Update 3/10/2023: Provider Alert PCS Form
Reminder and Form was sent out to Providers in a fax blast on Tuesday, 12/27/22.

2. Refine PCS workflows to meet all regulatory requirements. Update 3/10/2023: Workflow updated.

3. The Plan will conduct staff trainings on process workflow changes. Update 4/15/2023: Training
completed 1/31/2023.

4. The Plan will ensure that the transportation subcontractor trains their staff on the PCS process workflow
changes. The transportation subcontractor will provide training materials and sign in sheets. Update
4/15/2023: Training completed 1/31/2023.

5. The Plan will develop reports on PCS form outcomes using both transportation subcontractor
information and the Plan’s process to obtain PCS forms. Update 4/15/2023: Reports developed and
presented at UM Committee Q4 2022.

6. The Plan will monitor process workflows from the transportation subcontractor and the Plan to obtain
missing PCS forms Update 4/15/2023: Reports developed and presented at UM Committee Q4 2022.

7. The Plan will analyze trends in provider practices and provide feedback to providers regarding PCS form
requirements. Update 4/15/2023: Reports developed and presented at UM Committee Q4 2022, where
trends analyzed.

8. The plan will evaluate whether to continue having the transportation subcontractor manage the PCS
forms or take the direct management of PCS forms back into the Plan. Update 4/15/2023: Reports
developed and presented at UM Committee Q4 2022. Will continue to analyze quarterly.

9. The Plan will provide a quarterly report to UM Committee Update 4/15/2023: Reports developed and
presented at UM Committee Q4 2022.

4/1/2023

Member Rights R (4.1.1) The Plan did not send acknowledgement and resolution letters within the required timeframes.

1. The G & A Department Leadership and Quality Assurance Specialist will reference the daily reports to
ensure the acknowledgment and resolution letters are sent timely

2. The Plan provided training to the Grievance & Appeals staff to review the regulatory requirements for
mailing of acknowledgement and resolution letters.

3. The Quality Assurance Specialist will audit 5 appeals cases and 5 grievances cases per Grievance &
Appeals Coordinator per month.

10/1/20222

Department Validation State/Self Aeenc Year
Responsible Status Identified SNy
Claims State DHCS 2022
UM State DHCS 2022
G&A State DHCS 2022
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Internal CAP Status
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1. Updated our system of record to capture the dates the resolution letter was submitted for translation
and the date it was mailed to the member.
2. The Plan provided training to the Grievance & Appeals staff on the updates made to the system of
record.
10 Member Rights R (4.1.2) The Plan did not send acknowledgement and resolution letters in threshold languages. 9/20/2022
3. The Quality Assurance Specialist will audit 5 appeals cases and 5 grievances cases per Grievance &
Appeals Coordinator per month.
1. The Plan provided training to the Grievance & Appeals staff on the system updates to capture extension
letters.
2. The Quality Assurance Specialist will audit 5 appeals cases and 5 grievances cases per Grievance &
. . . _ , _ . Appeals Coordinator per month.
(4.1.3) The Plan was not compliant with grievance extension letter timeframes; in some cases, it did not
11 Member Rights Z?S:SE(:::ZII(\)/Z Iertiz:nf:ersgg'e::gcei;:;:ev(;liroer:ore ;iecjr?lszfevzlt:c”i:‘ii?j |Cr? ltir;d:;t(:i\s/isoannli'::e(r)ther cases it 3. Updated Policy & Procedure G&A- 003: Grievance and Appeals, Receipt, Review and Resolution. The 3/21/2023
& Y P P policy will be sent to Committee for approval. Update 03/10/2023: Draft policy updated and awaiting
approval at committee. Update 4/15/2023: P&P G&A-003 was approved at Compliance Committee on
3/21/2023
1. The Alliance will review resolution letters prior to mailing to the member.
2. The Alliance provided training to the Grievance & Appeals staff to ensure the resolution letter clearly
addresses all of the member’s concerns
_ _ _ _ _ _ _ _ 3. The Quality Assurance Specialist will audit 5 appeals cases and 5 grievances cases per Grievance &
12 Member Rights R (4.1.4) The Plan did not thoroughly investigate and resolve grievances prior to sending resolution letters. Appeals Coordinator per month. 10/1/2022
The Plan has created an interdepartmental team to work in collaboration to develop a reporting process
for timely submissions of possible HIPAA and FWA incidents to Compliance. Six points of entry for possible
incidents have been identified.
The team is utilizing technological improvements as well as developing staff training to be able to identify
R (4.3.1) The Plan did not report suspected security incidents or unauthorized disclosures of PHI to DHCS inci ' ' ' '
13 Member Rights _'( . ) =i e p p y HIPAA and FWA |nC|dent§ a.md the method for |rT1med|ate repc?rtmg to compliance. | 3/10/2023
within the required timeframes. Update 03/10/2023: Training created and provided to The Alliance staff; new referral tracking
implemented and tool created.
Due to human error, reporting to the three (3) entities at DHCS; DHCS Program Contract Manager, the
DHCS Privacy Officer and the DHCS Information Security Officer was not completed for all possible HIPAA
incidents.
Reporting Policy CMP-013 has been updated to reflect the current reporting email address for possible
14 Member Rights .(4..3.2) The Plan did nc.Jt notlfy the DHCS Program Contract Manager and DHCS ISO of suspected security  |H|PAA incidents to DHCS incidents@dhcs.ca.gov. 11/23/2021
incidents or unauthorized disclosure of PHI or PI. This change was reviewed and approved by the Compliance Committee on 11/23/2021.
The Plan has created an interdepartmental team working in collaboration to develop a reporting process
for timely submissions of possible HIPAA and FWA incidents to Compliance. Six points of entry for possible
incidents have been identified.
The team is utilizing technological improvements as well as developing staff training to be able to identify a
possible incident for immediate reporting to compliance.
At the initiation of the Reporting Process Enhancement, the FWA Specialist will conduct training designed
R (6.2.1) The Plan did not report preliminary investigations of all suspected cases of fraud and abuse to i ifi i
15 Fraud and Abuse R( ) port p y g p for each department identified as a point of entry. 3/10/2023

DHCS within 10 working days of the Plan receiving notification of the incident.

The FWA Specialist will be responsible to track and monitor all privacy related referrals to the compliance
department for timeliness.

Update 03/10/2023: Training created and provided to The Alliance staff; new referral tracking
implemented and tool created.

Department Validation State/Self Aeenc Year
Responsible Status Identified S
GRA State DHCS 2022
G&A State DHCS 2022
G&A State DHCS 2022
Compliance State DHCS 2022
Compliance State DHCS 2022
Compliance State DHCS 2022
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Deficiency

Corrective Action Plan (CAP)

Completion Date Internal CAP Status Department Responsible

Grievances & Appeals

not immediately inform complainants of their right to contact the
Department.

When the Plan has notice of a case requiring expedited review, the Plan does

The Plan updated the process to state when a call is received by the
Member Services Department and it is categorized as a potential expedite,
the call is transferred to the Grievance & Appeals Department queue and
the Clerk will provide the member with their DMHC rights.

5/3/2022

Grievances & Appeals

to preview and edit the form before submission, and does not include the
required disclosure.

The Plan’s online grievance submission procedure is not accessible through a
hyperlink clearly identified as “GRIEVANCE FORM,” does not allow a member

The Plan has worked with our internal Information Technology (IT)
Department to have the updates made to the website to include the
GRIEVANCE FORM hyperlink, the edit/preview functionality and to update
the disclosure statement. Exhibit 2A_Preview_Edit_Disclosure shows the
updates on the testing site.

Regarding the disclosure statement, the Plan identified an outdated
version of the statement. The Plan has updated the disclosure statement
so that it is in alignment with the verbiage from Knox-Keene (see attached
Exhibit 2B_Knox-Keene).

8/11/2022

Grievances & Appeals

The Plan does not correctly display the statement required by Section
1368.02(b) in all required enrollee communications.

The Plan identified an outdated version of the statement. The Plan has
updated the disclosure statement so that it is in alignment with the
verbiage from Knox-Keene (see attached Exhibit 3A_Knox-Keene). Exhibit
3F will apply to both the appeals and grievance letters.

The Plan’s UM materials were likewise updated to reflect compliance with
the verbiage. Revised Your Rights attachments for NOAs and NARs were
implemented in TruCare on 1/18/2022.

The Plan’s Pharmacy templates are being drafted and copies will be
provided on 12/30/2022 for the following:

*dA_ GroupCare NOA template

*BA GroupCare NOA template

*BA_ Full Group Care Formulary/Template

12/30/2022:Template letters completed and submitted to DMHC

12/30/2022

Prescription (Rx) Drug
Coverage

The Plan’s prescription drug denial and modification letters to enrollees do
not include accurate information about their grievance rights.

The plan will update/ensure prescription drug denial and modification
letters to the enrollees include accurate information about their grievance
rights. Templates are being drafted and copies will be provided on
December 30, 2022.12/30/2022:Template letters completed and
submitted to DMHC

12/30/2022

Prescription (Rx) Drug
Coverage

The Plan does not inform enrollees of their right to seek an external
exception request review in formulary exception request denial letters.

The plan will insert external exception request review in formulary
exception request denial letters as seen below:

“EXTERNAL REVIEWS You have the right to request an external review
when the Alliance denies a prior authorization request for a drug that is not
covered by the plan or for an investigational drug or therapy. A request for
an external review will not prevent you from filing a Grievance or
Independent Medical Review (IMR) with the California Department of
Managed Health Care. You may request an external review through the
Alliance contact information listed above.”

efemplates are being drafted and copies will be provided on December 30,
2022.12/30/2022:Template letters completed and submitted to DMHC

12/30/2022

Prescription (Rx) Drug
Coverage

The Plan does not display its formularies in a manner consistent with the
Department’s standard formulary template.

The Plan will update formularies in a manner consistent with the
Department’s standard formulary template. 12/30/2022: The formulary
template has been updated.

12/30/2022

Validation Status State/Self Identified Agency Year
G&A State DMHC 2021
G&A State DMHC 2021
G&RA
Member Services
UM State DMHC 2021
Rx
Rx State DMHC 2021
Rx State DMHC 2021
Rx State DMHC 2021
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2021 DHCS JOINT AUDIT FINDINGS: Audit Review Period 6/1/2019 - 3/31/2021

Corrective Action Plan (CAP)

Risk Category
(High, Medium, Low)

Department
Responsible

Completion Internal CAP
Date Status

INTERNAL AUDITS

Validation Status

State/Self Identified

Agency

Year

(1.2.1) The Plan did not have appropriate
processes to ensure that limitations on speech
therapy services would not be imposed. In
addition to using Medi-Cal guidelines, the Plan
used MCG as its evidence-based criteria to make
decisions. MCG criteria dictates the amount of
visits that can be approved based on a diagnosis
and therefore imposes limits.

1. The Plan developed workflow outlining standard review process for speech therapy Prior Authorization (PA) requests,
ensuring that no limitations on speech therapy would be imposed on members under age 21.

2. The Plan will conduct a current staff training on standard process, and include it in new staff training. Update 10/8/2021:
Training complete 9/29/2021

3. The Plan will revise 10748 Daily Auth Denial report to incorporate service type to capture PA requests for Speech Therapy.
Update 11/12/2021: The report request has been submitted, estimated completion is 11/15/2021. Update 12/10/2021: Report
has been created and is being completed weekly.

4. The Plan will monitor PA requests for Speech Therapy on a quarterly basis. Update 11/12/2021: The report request has
been submitted, estimated completion is 11/15/2021. Update 12/10/2021: Requests for Speech Therapy are being monitored
quarterly.

5. The Plan will report results quarterly to UMC. Update 12/10/2021: The first report will be given to the UMC in January 2022.
Update 09/09/2022: Speech therapy is now being tracked on a quarterly basis and was reported out at the Q1 2022 UM
Committee

Medium

Ql 2022 UM

State

DHCS

2021

(1.2.2) The Plan did not ensure that a qualified
health care professional reviewed dental
anesthesia prior authorization requests which
includes a review of clinical data. The Plan did not
ensure the use of appropriate criteria/guidelines
when reviewing dental anesthesia requests.

1. The Plan developed workflow outlining standard review process for dental anesthesia Prior Authorization (PA) requests.

2. The Plan will develop mitigation plan until auto auth programming is removed. Update 10/8/2021: Mitigation plan
developed and put into place 9/29/2021

3. The Plan will conduct a staff training on the mitigation plan to identify and use standard UM review process for dental
anesthesia (DA) and include it in new staff training. Update 10/8/2021 Training complete 9/29/2021

4. The Plan’s UM and IT teams will collaborate to remove DA requests from Auto Authorization programming in TruCare (TC).
Update 12/10/2021: DA requests have been removed from Auto Authorization programming in TruCare as of 10/1/2021

5. The Plan will develop a Tracking Report to capture and report on PA requests for Dental Anesthesia. Update 12/10/2021.:
The quarterly report

(03127) Dental General Anesthesia Report will be utilized for monitoring

6. The Plan will monitor PA requests for Dental Anesthesia quarterly. Update 10/14/2022: PA requests for Dental Anesthesia
are now being monitored quarterly

7. The Plan will report results quarterly to UMC. Update 10/14/2022: PA requests for Dental Anesthesia are now being tracked
on a quarterly basis and was reported out at the Q1 2022 UM Committee

High

Ql 2022 M

State

DHCS

2021

(1.5.1) The Plan did not ensure the delegate met
standards set forth by the Plan and DHCS. The
Delegate inappropriately denied medical prior
authorization requests.

1.Mhe Plan will inform Delegate 1 of DHCS findings about inappropriately denied medical prior authorization requests. Update
11/12/2021: On 10/8/2021 a letter was sent to the delegate to advise of the audit findings.

2.Mhe Plan will re-educate delegates on requirements for standard UM processes, including application of appropriate criteria
guidelines. Update 11/12/2021: On 10/12/2021 a meeting was held with Delegate 1 leadership do educate on requirements
for the standard UM process.

3.Mhe Plan will audit Delegate 1's denied cases for appropriateness of denial elements using annual audit tool. Update
2/11/2022: The annual Delegate 1 delegation audit began 12/17/2021 and includes an audit of denied cases for
appropriateness of denial elements.

4.Mhe Plan will review denied cases at monthly Delegate 1 meeting for education. Update 2/11/2022: Denied cases are now
being reviewed at the monthly Delegate 1 meeting for education. Update 5/13/2022: The Q1 2022 audit has commenced as of
5/5/2022. Update 08/09/2022: The Delegate 1 audit is in progress and is expected to be completed by 8/12/2022 Update
09/06/2022: The audit for Q2 2022 is in progress, preliminary findings have been submitted to Delegate 1. The audit for Q3
2022 is beginning. There will be four total quarters of reviews completed in order to close out this finding. 4/3/2023: Four
quarters of the audit have been completed. Results under review. Update 6/9/2023: A Trend Report for 2022 Quarterly
Focused Audit findings regarding medical necessity denials was issued to Delegate 1 along with the Final Report for their
Annual Audit on 4/11/23. Delegate 1 CAP response due 6/16/2023. Update 9/8/2023: The 2022 CAP is ongoing. Delegate 1’s
CAP included updates to UM workflows, staff training, and internal audits. The CAP is in progress. Workflows, trainings, and
internal audits have been completed and are under review by Alliance SMEs.

Medium

Q4 2023 UM

State

DHCS

2021




Yellow = Plan Observations (included in final report)

Orange = Plan Observations (not included in the final report)

R = Repeat Findings

2021 DHCS JOINT AUDIT FINDINGS: Audit Review Period 6/1/2019 - 3/31/2021

. . . . Risk Category Completion
# Cat Def C tive Action Plan (CAP
ategory eficiency orrective Action Plan (CAP) (High, Medium, Low) Date
1.Mhe Plan will inform Delegate of DHCS findings about qualified health care professional did not always make decisions to
deny or only authorized an amount, duration, or scope that was less than requested, and the lack of name and contact
information on the NOA of the decision-maker. Update 11/12/2021: On 10/8/2021 a letter was sent to delegate to advise of
the audit findings.
1.5.2) The Plan did not ensure the delegate met
( ) £ 2.Mhe Plan will re-educate delegates on standard UM requirement that only qualified health care professionals make
standards set forth by the Plan and DHCS. The . , , , , ,
_ decisions to deny or authorize an amount, duration, or scope that is less than requested, including out of network requests,
delegate did not ensure that requests to see out , . , , ,
. . and on the requirement to have the decision-makers’ name and contact information on the NOA. Update 11/12/2021: The .
4 UM of network providers were reviewed and , , ) . Medium 12/20/2021
. e Alliance met with the delegate on 10/28/2021 to provide re-education.
decisions were made by a qualified health care
professional. It did not include the decision- , , , , , , ,
, : 3.Mhe Plan will audit delegate’s cases during the annual audit to ensure that only qualified health care professionals make
maker’s name in the NOA. . . . : : :
decisions on denials and authorizations of the amount, duration, and scope less than requested, and contact information for
the decision maker. Update 02/11/2022: The annual delegation audit started on 12/20/2021 and is in progress. The audit is
expected to be completed on 4/1/2022. Update 09/09/2022: The delegate audit is in progress. And is expected to be
completed by 9/23/2022
1.Mhe Plan has updated its documentation, Provider Services Standard Operating Procedure — Ownership and Control
R (1.5.3) The Plan did not ensure complete Disclosure Reviews for Delegates, to include collecting required disclosures from the managing employees, or board of
5 UM ownership and control disclosure information directors and senior management team in cases where the entity is a non-profit with no majority ownership and/or owned by Low 9/14/2021
were collected from its delegates. physician shareholders.
1.Mhe Plan is adding the Comptroller General in the Behavioral Health contract, Amendment 7. Update 11/12/2021: The
Comptroller General was added to the contract, Amendment 7, as of 10/13/2021
2.Mhe Plan is currently working with its delegate on a new contract and delegation agreement which will include the provision
(1.5.4) The Plan did not ensure the written and requirement to allow governmental and specified agencies and officials to audit records and systems. Update 1/14/2022:
agreements with its delegates included the The draft agreement has been completed and is expected to be fully executed in January 2022. Update 2/11/2022: Full
requirement to allow specified departments, execution of the draft agreement is still in progress. Update 09/09/2022: Full execution of the draft agreement is expected by
6 UM agencies, and officials to audit, inspect, and the end of September 2022 Medium 12/31/2022
evaluate the Plan’s facilities, records, and
systems related to good and services provided to |3.Mhe Plan will conduct a review of all of its delegated agreements and update the agreements to ensure that all of the
Medi-Cal members. language requirements are included. Update 1/14/2022: The agreement has been reviewed and updated. Update 2/11/2022:
The Plan conducts annual oversight of its Delegates via an Annual Delegation Audit, as described in CMP-019 — Delegation
Oversight.
The Plan has updated its Compliance Audit tool to ensure the audit includes a review of the Delegation Agreement to confirm
it contains the required language.
1.Mhe Plan has created a new Policy, CMP-030 Sanction and Escalation. This Policy describes the standards by which the Plan
(1.5.5) The Plan did not have policies and may im!oose sa.mctions against De.Ie.gate.d Entities (DE), providers and Yendors for non-complian.cc.e or failure to comply with
: _— . . .. |Corrective Actions Plan (CAP) deficiencies, or for breach of any material term, covenant or condition of an agreement and/or
7 UM procedures for imposing financial sanctions on its , _ , , , Low 12/1/2021
. for failure to comply with applicable federal or state statutes, regulations, and rules. Update 12/10/2021: Policy CMP-030 was
delegate and delegated entities. , ,
approved at Compliance Committee on 11/23/2021
1. The Plan revised the HRA process to track all incoming HRAs via a Log, documenting date of receipt.
2. The Plan revised current process for HRAs received past due to be entered into the system of record TruCare (TC) during the
month of receipt.
R (2.1.1) The Plan did not conduct HRAs within 2:3. The Plan updated workflows.
8 Case Management [the required timeframes for newly enrolled SPD Lo 12/31/2021
& adl . ! W 3. The Plan re-trained staff on the HRA process. W /31/
members in 2019 and 2020.
4. The Plan will monitor the Log weekly to ensure adherence to the new process. Update 10/8/2021: The log has been created
and is being monitored weekly
5. The Plan will report outcomes up to UMC quarterly. Update 2/11/2022: As of the December UM Committee meeting,
outcomes are now being reported at the UMC.

INTERNAL AUDITS

Internal CAP Department
P . Validation Status State/Self Identified Agency Year
Status Responsible
UI\./I State DHCS 2021
Compliance
Provider Net k
roviger Tetwor State DHCS 2021
Vendor Management
Provider Network
Vendor Mar\agement State DHCS 5021
Compliance
Compliance State DHCS 2021
Case Management State DHCS 2021




Yellow = Plan Observations (included in final report)

Orange = Plan Observations (not included in the final report)

R = Repeat Findings

2021 DHCS JOINT AUDIT FINDINGS: Audit Review Period 6/1/2019 - 3/31/2021

INTERNAL AUDITS

Risk Category Completion Internal CAP Department
# Categor Deficienc Corrective Action Plan (CAP Validation Status State/Self Identified Agenc Year
gory ciency W ! (CAP) (High, Medium, Low) Date Status Responsible aat! . / o gency
1.Mhe Plan will develop training on EPSDT PA requests to identify and refer members who need coordination of their care.
Update 11/12/2021: Training developed
2.Mhe Plan will provide training to UM and CM staff. Update 11/12/2021: Training completed for UM and CM staff
(2.1.2) The Plan did not ensure coordination of
9 Case Management |care in certain cases where EPSDT services were |3.Mhe Plan will create a reporting system to capture referrals to CM and the provision of care coordination. Update Medium 5/13/2022 Case Management State DHCS 2021
medically necessary. 11/12/2021: Reporting system to capture referrals has been created, change in reporting will be reflected mid-December
4 Mhe Plan will report outcomes at UMC on a quarterly basis. Update 5/13/2022: Outcomes reported at January and March
2022 UMC Meetings.
1. The Plan revised its CCM ICP workflow and added the requirement that all staff complete ICPs for all members in CCM.
2. The Plan re-trained staff to complete ICPs for all members in CCM.
3. The Plan will revise its CM Aging Report to capture completion of ICPs for daily management and reporting outcomes.
Update 10/8/2021: Aging report has been updated to capture completion of ICPs
(2.2.1) The Plan did not ensure the completion of
10 Case Management |Individualized Care Plans for members enrolled in|4. The Plan will develop a monitoring workflow. Update 10/8/2021: The monitoring workflow has been completed Low 3/25/2022 Case Management State DHCS 2021
Complex Case Management.
5. The Plan will routinely monitor completion of the ICPs. Update 10/8/2021: The log has been created and is being monitored
weekly
6. The Plan will report outcomes at UMC quarterly. Update 09/09/2022: Monitoring of the ICPs is now being tracked and
reported out quarterly at UM Committee.
1. The Plan re-trained staff on policy regarding developing care plans in collaboration with PCP.
2. The Plan will revise its CM Aging Report to capture the date the letter regarding Care Plans was sent to the PCP.10/8/2021.:
The CM Aging Report has been updated to capture the date the letter regarding Care Plans was sent to the PCP
2.2.2) The Plan did not ensure development of
11 Case Management ( ) , : , P 3. The Plan will monitor, on an ongoing basis, the CM Aging Report to ensure CP letters are being sent to PCPs. Update Low 3/25/2022 Case Management State DHCS 2021
care plans in collaboration with the PCP. o , , .
10/8/2021: Monitoring has begun, automation of this report is in progress
4. The Plan will report outcomes to UMC quarterly. Update 09/09/2022: Monitoring of the development of care plans with the
PCP is now being tracked and reported out quarterly at UM Committee.
1. The Plan developed a workflow to maintain regular contact with members and ensure that the continuation of CCM is based
on medical needs by using the Complex Criteria Checklist.
2. The Plan conducted staff training.
2.2.3) The Plan did not conduct periodic
fevalu;tions to ensure the rovisiin of complex 3. The Plan will revise its CM Aging Report to capture provision of CCM and maintaining monthly contact with member.
P , P 10/8/2021: The CM Aging Report has been revised to capture the provision of CCM and maintaining monthly contact with
case management based on the member’s
12 Case Management : i , member Low 3/25/2022 Case Management State DHCS 2021
medical needs. The Plan did not implement
rocedures for monitoring time frame standards
P o 5 _ 4. The Plan will monitor, on an ongoing basis, the CM Aging Report. 10/8/2021: Monitoring has begun, automation of this
or maintaining monthly contact with members. .
report is in progress
5. The Plan will report outcomes quarterly to UMC. Update 09/09/2022: Monitoring of the CM Aging Report is now being
tracked and reported out quarterly at UM Committee.
1. The Plan created an additional column in the Complex Case Log to monitor timely entry of IDT Round note into system of
record.
2. The Plan will develop a workflow for staff to include the IDT note in the updated care plans. Update 10/8/2021: The
workflow has been updated to include the IDT note in the updated care plans.
2.2.4) The Plan did not that
_( )_ .e. an did not ensure tha 3. The Plan will develop a monitoring workflow. Monitoring will be done on a bi-weekly basis. Update 9/9/2022: Monitoring is
interdisciplinary team assessments were now beine completed on a bi-weekly basis
13 Case Management |included in the updating of members’ care plans. g P y Low 3/25/2022 UM State DHCS 2021
The Plan did not timely d tati f
e. an _I .no. ensure tmely .ocumen aHon © 4. The Plan conducted a staff training on the process.
the interdisciplinary team meeting notes.
5. The Plan will use Complex Case Log to monitor adherence to procedure. Update 11/12/2021: The Plan is now using the
Complex Case Log to monitor adherence
6. The Plan will report outcomes quarterly to UMC. Update 09/09/2022: Monitoring of the IDT assessments is now being
tracked and reported out quarterly at UM Committee.




Yellow = Plan Observations (included in final report)

Orange = Plan Observations (not included in the final report)

R = Repeat Findings

2021 DHCS JOINT AUDIT FINDINGS: Audit Review Period 6/1/2019 - 3/31/2021

INTERNAL AUDITS

# Category Deficiency Corrective Action Plan (CAP) (Higr:misll\(n(;::ﬁirl‘.,ow) Con;;;lteetlon Ezgs‘ztnr:izrlmet Validation Status State/Self Identified Agency Year
1. The Plan will conduct annual meetings with the County to ensure that the MOU is being updated (when appropriate).
Update 1/14/2022: Due to staffing availability, the meeting with the County to review the MOU was not able to take place in
December, and will be scheduled for early 2022. Update 2/11/2022: The first meeting with the county took place on
1/31/2022.
(2.5.1) The Plan’s MOU with the County MHP did Case Management
14 Case Management |not meet all the requirements specified in APL 181.a. The Plan will develop meeting minutes to demonstrate topic of discussions. The Plan will submit meeting minutes to Low 1/31/2022 Provider Network State DHCS 2021
015. DHCS. Update 2/11/2022: Meeting minutes completed for first meeting on 1/31/2022.
2. The Plan’s internal departments will work together to ensure clinical and quality components that are not present be
updated in the MOU to reflect the requirements in APL-018. Update 2/11/2022: MOU has been updated to ensure clinical and
quality components reflected.
(2.5.2) The Plan’s MOU with the County MHP did
not specify policies, procedures, and reports to
address quality improvements requirements 1. The Plan will establish a cross-functional workgroup to develop specific P&Ps and Ql performance metrics, in addition to
specified in APL 18-015. The Plan did not conduct |referral and care coordination reports. Update 12/10/2021: The cross-functional workgroup was established and held it's first Case Management
15 Case Management |semi-annual calendar year reviews of referral and|meeting on 10/20/2021. County JOMs will begin January 2022. High 12/10/2021 Provider Network State DHCS 2021
care coordination processes, generate semi-
annual reports, or develop performance
measures and quality improvement initiatives
during the audit period.
1. The Plan revised P&P QI-107 to include appointment extension language and will be submitted to committee for approval.
Update 11/12/2021: The P&P has been revised and is awaiting approval at committee on 11/23/2021. Update 12/10/2021.:
(3.1.1) The Plan did not enforce and monitor The policy was approved at Compliance Committee on 11/23/2021.
16 Access providers’ compllz?nce with the reqU|r§ment to 2. The Plan revised Timely Access Standards Provider Communication Sheet and will be submitted to committee for approval. Low 11/23/2021 Ql State DHCS 2021
document when timeframes for appointments . . - . . .
were extended. Update 11/12/2021: The Timely Access Standards Provider Communication Sheet has been revised and is awaiting approval at
committee on 11/18/2021. Update 12/10/2021: The Timely Access Standards Provider Communication Sheet was approved at
HCQC on 11/18/2021.
1.Mhe Plan revised P&P QI-107 to indicate current Access Standards for First Prenatal Appointment from 2 weeks from date of
request to 10 days for PCP OB/GYN and 15 days from request for OB/GYN Specialty Care. P&P will be submitted to committee
for approval. Update 11/12/2021: Awaiting clarification and further guidance from DHCS Contract Manager. Update
12/10/2021: QI-107 was approved at the Compliance Committee on 11/23/2021.
17 Access fe?/-alljgtzhaenzl?:\s:)\?eozccfenst;r’]cz(;f(;yazlz\;ll:mity of 2.Mhe Plan revised Timely Access Standards Provider Communications Sheet. Update 11/12/2021: Awaiting clarification and Medium 11/23/2021 al State DHCS 5021
the first prenatal appointment. further guidance from DHCS Contract Manager. Update 12/10/2021: The Timely Access Standards Provider Communication
Sheet was approved at HCQC on 11/18/2021.
3.Mhe Plan will be implementing a tracking and trending report of First Prenatal PQls. Update 11/12/2021: Awaiting
clarification and further guidance from DHCS Contract Manager. Update 12/10/2021: The Tracking and Trending report of First
Prenatal PQls has been implemented




Yellow = Plan Observations (included in final report)

Orange = Plan Observations (not included in the final report)
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2021 DHCS JOINT AUDIT FINDINGS: Audit Review Period 6/1/2019 - 3/31/2021

Internal CAP
Status

Risk Category Completion
# Cat Defici C tive Action Plan (CAP
ategory eficiency orrective Action Plan (CAP) (High, Medium, Low) Date
1. The Plan will develop a standing referral workflow. 11/12/2021: Standing referral workflow has been developed
2. The Plan will update The Alliance system of record for UM and CM, TruCare (TC) to add user define field in order to identify
standing referral status to ensure correct TAT, which would include a reportable field for monthly reporting. Update
12/10/2021: TruCare has been updated to add the user defined field.
3. The Plan will revise TruCare (TC) to capture timeframes for processing Standing Referrals. Update 12/10/2021: The
reporting TAT has been scheduled to begin in December, with the first report, containing December data, due in January.
(3.4.1) The Plan did not ensure standing referral
18 Access determinations and processing were made within|4. The Plan will revise Authorization Aging report for day to day management and to report on timeframes for Standing High 3/25/2022
the required timeframes. Referrals. Update 01/14/2022: Revision of aging report complete
5. The Plan will conduct staff training on standard work for Standing Referrals. Update 01/14/2022: Staff training on standing
referrals completed 11/16/2021
6. The Plan will monitor Standing Referral timeframes with the daily Authorization Aging report.
7. The Plan will report results quarterly to UMC. Update 09/09/2022: Standing referrals are now being tracked and reported on
during UM Committee quarterly
19 Access (3.6..1) The !DIan impropc.erly deni.ed em.ergency 1.Eﬂhe PIa.n upqated its r.nor?itoring report criteria to include a denial code (code:0630) which would allow us to identify claims Low 3/26/2021
services claims and family planning claims. prior to finalizing adjudication.
3.6.2) The Plan did not int t for famil
( ) © _ an dignot pay in ere§ orramily 1. The Plan reviewed the issue thru Claims Processor & Specialist training to ensure staff understands the issue that resulted in
20 Access planning claims not completely reimbursed . . : Low 5/1/2021
. _ , no interest. The trainings were completed in May 2021.
within 45 working days of receipt.
1. The Plan notified its transportation broker that remaining unenrolled NEMT providers need to complete PAVE application by
(3.8.1) The Plan did not ensure its transportation {12/01/2021. Update 12/10/2021: The notification letter was sent to the transportation broker on 12/1/2021,
21 Access broker’s NEMT providers were enrolled in the Low 12/31/2022
Medi-Cal program. 2. The Plan will audit transportation broker providers to ensure drivers are enrolled in the Medi-Cal program. This was last
completed August 27, 2021. Monitoring will be conducted on an annual basis.
1. The Plan will require transportation broker to provide ongoing reports on rates of obtaining PCS forms from providers:
Update 11/12/2021: UM Team working with Vendor Management and the transportation broker to obtain needed reports.
Update 12/10/2021: The report was received from transportation broker on 10/28/2021.
2. The Plan will analyze trends in provider practices on a quarterly basis. Update 12/10/2021: The first report will be given at
UMC in January 2022. Update 2/11/2022: Awaiting reports from the transportation broker
3. The Plan will educate providers on PCS requirements and provide data on their performance: Update 2/11/2022: Awaiting
reports from the transportation broker
. , 3.a. Provider newsletter. Update 2/11/2022: Awaiting reports from the transportation broker
3.8.2) The Plan did not PCS f f
22 Access E\IEMT) ser?/iceasn G ot require orms Tor 3.b. Individual office contacts Medium 12/31/2022
' 4. The Plan will finalize process workflow to obtain missing PCS forms. Update 11/12/2021: UM Team working with Vendor
Management and the transportation broker to obtain needed reports. Update 12/10/2021: The workflow has been finalized
based on the reports received from the transportation broker
5. The Plan will conduct staff trainings on process workflow. Update 12/10/2021: Training was completed 11/8/2021.
6. The Plan will provide a quarterly report to UMC. Update 01/14/2021: Reporting will begin at UMC in Q1 2022. Update
2/11/2022: Awaiting reports from the transportation broker Update 09/09/2022: NEMT services are now being tracked and
reported quarterly at the UM Committee.
1. The Plan updated G&A-003 Grievance and Appeals Receipt, Review and Resolution to include the process for the medical
director’s review and resolution of all levels of quality of care grievances prior to sending a resolution letter to members. The
(4.1.1) The Plan did not ensure that the medical |[policy will be reviewed at the Health Care Quality Committee on November 18, 2021 and the Compliance Committee Meeting
23 Member Rights director fully resolved QOC grievances prior to on November 23, 2021. Update 12/10/2021: G&A-003 was approved at the Compliance Committee meeting on 11/23/2021 Medium 1/12/2022
sending resolution letters.
2. The Plan will provide training to the medical directors to review G&A-003 Grievance and Appeals Receipt, Review and
Resolution by November 30, 2021. Update 3/11/2022: Training was completed 1/12/2022
(4.1.2) The Plan did not consistently implement |1. The Plan is updating its policy and procedures for processing Exempt Grievances to reflect its current process. The policy
its procedure for processing grievances. The Plan |MBR-0024 will be reviewed at the Compliance Committee Meeting on November 23, 2021. Update 12/10/2021: MBR-024 was
24 Member Rights considered member’s grievances resolved and  |approved at Compliance Committee on 11/23/2021 Low 11/30/2021
classified as exempt without conducting
investigation. 2. The Plan will provide staff training by November 30, 2021. Update 1/14/2022: Training was completed 11/19/2021
(4.1.3) The Plan did not send acknowledgement |[1. The Plan provided training to the Grievance and Appeals staff to review G&A-003 Grievance and Appeals Receipt, Review
and resolution letters within the required and Resolution and G&A-005 Expedited Review of Urgent Grievances. The staff attested that they understood the
25 Member Rights timeframes. The Plan did not promptly notify the |requirements and will ensure that acknowledgement and resolution letters are sent within the required timeframes, and to Low 9/21/2021
members that expedited grievances would not  |also notify members when expedited grievances would not be resolved within the required timeframe.
be resolved within the required timeframe.
, 1. The Plan provided training to the Grievance and Appeals staff to review G&A-001 Grievance and Appeals System Description
4.1.4) The Plan did not send acknowledgement
26 Member Rights ( ) ; and CLS-003 Language Assistance Services. The staff attested that they understood the requirements and will ensure that Low 9/21/2021

and resolution letters in threshold languages.

acknowledgement and resolution letters are sent to members in their threshold languages.

INTERNAL AUDITS

Department
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UM State DHCS 2021
Case Management
Claims
IT (Config) State DHCS 2021
Claims State DHCS 2021
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Vendor Management State DHCS 5021
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G&A State DHCS 2021
Member Services State DHCS 2021
G&A State DHCS 2021
G&A State DHCS 2021
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.. . ) Risk Category Completion
# Cat Def C tive Action Plan (CAP
ategory eficiency orrective Action Plan (CAP) (High, Medium, Low) Date
1. The Plan provided training to the Grievance and Appeals staff to review G&A-001 Grievance and Appeals System
R (4.1.5) The Plan did not consistently resolve Description. The staff attested that they understood the requirements and will ensure that grievances are fully resolved prior
27 Member Rights  [& +1-2) The ! | Y . . Y a & Y P Low 9/21/2021
grievances prior to sending resolution letters. to sending resolution letters.
1. To address staffing needs, the Plan has streamlined its Compliance Department and now has a dedicated staff member who
(4.3.1) The Plan did not report suspected security [focuses on Privacy. This FTE was hired on February 22, 2021.
incidents or unauthorized disclosures of PHI to
53 Member Rights DHC§ within 24 hour.s of di.sco.very, did not. | 2. Th.e Plan review.ed an'd u.pdated CMP-013 HIPAA Privacy Reporting to reflect the '24hr, 72hr a'nd 10-day reporting Low 11/30/2021
provide an updated investigation report within  |requirements. This policy is scheduled to be reviewed and approved at the Compliance Committee on November 23, 2021.
72 hours, and did not submit a complete report |Update 12/10/2021: CMP-013 was approved at Compliance Committee on 11/23/2021
of the investigation within 10 working days.
1. The Plan has a dedicated staff member in the Special Investigations Unit (SIU) to focus on Fraud, Waste and Abuse FWA
R (6.2.1) The Plan did not conduct and report cases. This FTE was hired on 6/25/2021.
. preliminary investigations of all suspected cases
29 Compliance Low 12/1/2021
P of fraud and abuse to DHCS within ten working |2. The plan updated CMP-002 to reflect reporting requirements. This policy is scheduled to be re-approved at the Compliance /1
days. Committee on Nov 23, 2021. Update 12/10/2021: CMP-002 was approved at the 11/23/2021 Compliance Committee
After internal review, the Plan found that an update to CMP-002 was not necessary as the reporting of overpayments is
6.2.2) The Plan did not report recoveries of addressed in CLM-008: Overpayment Recovery.
30 Compliance ( ) P pay Y Low 2/11/2022
overpayments to DHCS annually.
The Plan has validated that reports were submitted appropriately to the Department.
SSS.1) The Plan did not distribut ts f
, ( ) The Plan di r'10 > ,” ) e.pa.ymen > 10T 1. The Plan made changes to the claims system on 2/17/2021 and re-adjudicated all the previous claims paid incorrectly to pay
31 Claims state supported services claims within 90 the balance to the Prop 56 rate Low 2/17/2021
calendar days as described in APL 19-013. P '
SSS.2) The Plan did not pay interest for state
( ) . . Pay 1. The Plan made changes to the claims system on 2/17/2021 and re-adjudicated all the previous claims paid incorrectly to pay
_ supported services claims processed beyond the . . T :
32 Claims . e 1 the balance to the Prop 56 rate. The claim system was also updated to pay interest at the normal timeline of claims Low 2/17/2021
90-calendar day timeframe specified in APL 19- . _
013 adjudicated after 45 work days from the received date.
, (§SS.3) The Plan improperly denied state 1. As of 8/7/2020 the Plan reconfigured the system to no longer re-suspend the delegate's Non-Emergency Out of Area
33 Claims , ) , - , Low 8/7/2020
supported services claims. processed claims. In addition, the Claims workflow has been updated to accommodate the system change.
1. The Plan has created the Special Cases Incident Log for tracking discrimination grievances
The Plan should have a policy and workflow for
34 Compliance : . > . v . . . . o . Medium 12/1/2021
tracking discrimination grievances 2. The Plan will update the policy and create a workflow regarding tracking of discrimination grievances. Update 12/1/2021.:
The policy has been created and was approved at the Compliance Committee on 11/23/2021
1. Sr. Dir. Of Quality and the QI Supervisor conduct quarterly audits of QOA and QOS case files
The Plan should ensure that PQls are
35 | Quality Management o Low 2/28/2021

appropriately classified (as QOS / QOA / QOC)

2. QOC files are reviewed and leveled by Quality Medical Director weekly

Internal CAP
Status

INTERNAL AUDITS

Department
P . Validation Status State/Self Identified Agency Year

Responsible
G&A State DHCS 2021
Compliance State DHCS 2021
Compliance State DHCS 2021
Compliance State DHCS 2021
Claims State DHCS 2021
Claims State DHCS 2021
Claims State DHCS 2021
Compliance Self Identified AAH 2021
QM Self Identified AAH 2021
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ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2020 DHCS STATE AUDIT FINDINGS - Audit Review Period: 10/01/2018 - 9/30/2020

Deficiency

Corrective Action Plan (CAP)

Completion
Date

Claims

The Plan denied payment to a contracted
hospital for continued treatment of Plan
members with chronic medical conditions. The
Plan did not provide for all medically necessary
covered services for members

1. The Plan and the hospital renegotiated its hospital agreement with an effective date of February 1,
2021. The Alliance and the hospital agreed to a step down approach where The Alliance will authorize care
at the appropriate level and work in conjunction with the hospital toward an appropriate discharge. The
rate paid by Plan will be equal to the medical surgical rate. Please see Section 3.6 Utilization Management
of The Alliance and hospital Contract Amendment.

2. The Plan and the hospital have a meeting set up for 4/6/2021 at 3:30 PM. The goal of this meeting is to
finalize the cases in arbitration and any other outstanding claims. Update 5/14/21 The legal team is
continuing to review which claims to pay. Update 6/11/21 The Alliance is working with the provider on
evaluating and assessing the claims from the audit. Senior level discussions are in process between the
hospital and the Alliance. Update 10/8/2021 The Plan paid the hospital for all claims in Arbitration on the
7/22/2021 check run. The hospital had some additional claims they wanted reviewed and we met on
7/27/2021 to review them. The Plan agreed to pay these claims, as well, and they were paid out on the
8/25/2021 and 9/1/2021 check runs. Update 5/13/2022: DHCS advised The Alliance they consider the
findings of this audit closed as of 4/19/2022

9/1/2021

UM

The Plan did not apply written criteria for each
concurrent review of continued long term acute
care (LTAC) services throughout members'
hospital stays

1. The Plan reviewed and revised the following P&P:

a. UM-003 Concurrent Review and Discharge Planning Process to reflect frequency of reviews throughout
the members’ hospital stay, including after a NOA is sent, and the use of standard Utilization Review
procedures. Policy and Procedure will be approved at the HCQC on 5/20/2021.

b. The Plan’s standard review procedures include applying written criteria for each review. The Plan’s
standard utilization review procedures are reflected in Plan’s P&P UM-057 and in UM-054 Notice of
Action.

2. The Plan will train its Utilization Management staff involved in the Concurrent Review process of the
change. The training will be documented with training materials and attendance records. Update 5/14/21:
Training was completed on 3/31/21

3. The Plan will audit the Concurrent review process after Q2 2021 to ensure that process are followed
and implemented accordingly. Update 5/14/21: Manual audit in place, automated report in development.
Update 7/9/2021: Manual tracking continues, nearing completion of automated report. Update
10/8/2021: Manual tracking continues, awaiting completion of automated report

4. The Plan will report the results of the Concurrent review process to the UM Committee on a quarterly
basis, starting Q4 2021. Update 10/8/2021: First report to UMC on 8/24/2021. 100% compliance. Update
12/10/2021: The most recent audit concluded in November with a passing score for each factor reviewed.
The results were reported at the UM Committee on 12/3/2021. Update 04/08/2022: The most recent
audit encompassed NOA letters from January and February 2022 with a passing score for each factor
reviewed. The results were reported at the UM Committee on 03/25/2022. Update 5/13/2022: DHCS
advised The Alliance they consider the findings of this audit closed as of 4/19/2022

3/25/2022

UM

The Plan did not document that qualified
physicians reviewed all denials of continued
long term acute care (LTAC) services throughout
members' hospital stays

1. The Plan reviewed and revised the following P&P:

a. UM-003 Concurrent Review and Discharge Planning Process to reflect frequency of reviews throughout
the members’ hospital stay, including after a NOA is sent, and the use of standard Utilization Review
procedures. Policy and Procedure will be approved at the HCQC on 5/20/2021.

b. The Plan’s standard review procedures include applying written criteria for each review. The Plan’s
standard utilization review procedures are reflected in Plan’s P&P UM-057 and in UM-054 Notice of
Action.

2. The Plan will train its Utilization Management staff involved in the Concurrent Review process of the
change. The training will be documented with training materials and attendance records. Update 5/14/21:
Training was completed on 3/31/21

3. The Plan will audit the Concurrent review process after Q2 2021 to ensure that process are followed
and implemented accordingly. Update 5/14/21: Manual audit in place, automated report in development.
Update 7/9/2021: Manual tracking continues, nearing completion of automated report. Update
10/8/2021: Manual tracking continues, awaiting completion of automated report

4. The Plan will report the results of the Concurrent review process to the UM Committee on a quarterly
basis, starting Q4 2021. Update 10/8/2021: First report to UMC on 8/24/2021. 100% compliance. Update
11/12/2021: The results of the next quarterly audit will be presented at the November UM Committee.
Update 12/10/2021: The results of the next quarterly audit will be reported at the December UM
Committee. Update 04/08/2022: The most recent audit encompassed NOA letters from January and
February 2022 with a passing score for each factor reviewed. The results were reported at the UM
Committee on 03/25/2022. Update 5/13/2022: DHCS advised The Alliance they consider the findings of

this audit closed as of 4/19/2022

3/25/2022

Internal CAP
Status

INTERNAL AUDITS
D Validati
epartm.ent alidation State/Self Identified Agency Year Status
Responsible Status
UM / Claims State DHCS 2020 Completed
UM State DHCS 2020 In Progress
UM State DHCS 2020 In Progress




Category

ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2020 DHCS STATE AUDIT FINDINGS - Audit Review Period: 10/01/2018 - 9/30/2020

Deficiency

Corrective Action Plan (CAP)

Completion
Date

UM

The Plan did not notify members and the
hospital of continued denial of long term acute
care (LTAC) services through NOA letters and
"Your Rights" attachments for each concurrent
review throughout the members' hospital stays

1. The Plan reviewed and revised the following P&P:

a. UM-003 Concurrent Review and Discharge Planning Process to reflect frequency of reviews throughout
the members’ hospital stay, including after a NOA is sent, and the use of standard Utilization Review
procedures. Policy and Procedure will be approved at the HCQC on 5/20/2021.

b. The Plan’s standard review procedures include applying written criteria for each review. The Plan’s
standard utilization review procedures are reflected in Plan’s P&P UM-057 and in UM-054 Notice of
Action.

2. The Plan will train its Utilization Management staff involved in the Concurrent Review process of the
change. The training will be documented with training materials and attendance records. Update 5/14/21:
Training was completed on 3/31/21

3. The Plan will audit the Concurrent review process after Q2 2021 to ensure that process are followed
and implemented accordingly. Update 5/14/21: Manual audit in place, automated report in development.
Update 7/9/2021: Manual tracking continues, nearing completion of automated report. Update
10/8/2021 Manual tracking continues, awaiting completion of automated report

4. The Plan will report the results of the Concurrent review process to the UM Committee on a quarterly
basis, starting Q4 2021. Update 10/8/2021: First report to UMC on 8/24/2021. 100% compliance. Update
11/12/2021: The results of the next quarterly audit will be presented at the November UM Committee.
Update 12/10/2021: The most recent audit concluded in November with a passing score for each factor
reviewed. The results were reported at the UM Committee on 12/3/2021. Update 04/08/2022: The most
recent audit encompassed NOA letters from January and February 2022 with a passing score for each
factor reviewed. The results were reported at the UM Committee on 03/25/2022. Update 5/13/2022:
DHCS advised The Alliance they consider the findings of this audit closed as of 4/19/2022

3/25/2022

UM

The Plan provided unclear information about
the Plan's decision for denial of long term acute
care (LTAC) services in the only NOA letters that
were issued to members and the Hospital.
Letters contained inaccurate information about
denied dates and requesting providers.

1. The automated section of the NOA letter generated by the Plan’s system of record, TruCare, was
incorrectly configured and displayed inaccurate information about the requesting LTAC provider and the
dates of denial. The Plan’s system of record, TruCare, was re-configured to display the correct dates and
correct requesting provider in the automated portion of the NOA letters.

2. The Plan’s In-Patient Utilization Management Leadership will continue to audit the NOA letters to
ensure that they contain accurate information and meet the regulatory requirements. Update 5/15/2021:
Identified deficiencies have been added to the audit tool and audits of inpatient NOA letters are currently
taking place.

3. The Plan will report the results of NOA letter audit at Utilization Management Committee on a quarterly
basis, starting Q3 2021. Update 7/9/2021: Manual tracking continues, report will be provided starting in
Q3 2021 Update 10/8/2021: Manual tracking continues, awaiting completion of automated report. First
report to UMC on 8/24/2021. 100% compliance. Update 11/12/2021: The results of the next quarterly
audit will be presented at the November UM Committee. Update 12/10/2021: The most recent audit
concluded in November with a passing score for each factor reviewed. The results were reported at the
UM Committee on 12/3/2021. Update 04/08/2022: The most recent audit encompassed NOA letters from
January and February 2022 with a passing score for each factor reviewed. The results were reported at the
UM Committee on 03/25/2022. Update 5/13/2022: DHCS advised The Alliance they consider the findings
of this audit closed as of 4/19/2022

3/25/2022

Internal CAP
Status

INTERNAL AUDITS
D Validati
epartm.ent alidation State/Self Identified Agency Year Status
Responsible Status
UM State DHCS 2020 In Progress
UM State DHCS 2020 In Progress




Category

ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2020 DHCS STATE AUDIT FINDINGS - Audit Review Period: 10/01/2018 - 9/30/2020

Deficiency

Corrective Action Plan (CAP)

Completion
Date

Delegation

The Plan did not ensure the Delegate met
standards set forth by the Plan and DHCS. The
Delegate did not ensure that concurrent review
denials were reviewed and made by a qualified
physician. It did not send NOA letters with "Your
Rights" information for denial of services that
occurred after initial denial. It did not include
the decisions maker's name in the initial and
only NOA sent to providers.

1. The Plan’s revised policy UM-003 Concurrent Review and Discharge Planning Process and the revised
process expectations were shared with Delegate on 3/26/2021.

2. The Plan will require the Delegate to do the following:

a. Adopt the Plan’s policies, to reflect that the concurrent review denials are reviewed and made by a
qualified physician, that the clinical case is reviewed using the regulatory requirements on a regular
cadence after the initial denial, that NOA letters with “Your Rights” information are sent after every
subsequent review, and that the decision-maker’s name is on each NOA. Update 6/11/2021 The Alliance's
Health Care Services is working with the delegate to update the policies.

b. Provide evidence of policy and procedure approval. Update 7/9/2021: Delegate has provided evidence
that the revised policy was approved on 6/23/2021

c. Train its staff on the new Concurrent review process. Update 7/9/2021: Delegate states they are
developing the training for their staff and are on track to provide the documents to The Alliance. Update
9/10/2021.: Staff training completed, training documents provided.

d. Provide evidence of the training, including the training materials and the attendance records. Update
9/10/2021: Delegate provided attestations to show training completed 6/23/2021

3. The Plan will audit the Delegate on a quarterly basis to ensure that the process is implemented, starting
at the end of Q3 2021, and report the results of the audit at the Plan’s UM Committee on a quarterly
basis. Update 10/8/2021: Q3 2021 audit completed 9/29/2021, and initial audit results provided to the
Delegate; final audit report will be issued to the Delegate by 10/13/2021. Update 11/12/2021: The next
quarterly audit is scheduled for 12/17/2021. Update 04/08/2022: The next quarterly audit is scheduled to
be completed in May 2022

4. At annual Delegate oversight audits, concurrent reviews and letters will be examined to ensure
compliance. Update 11/12/2021: The next annual Delegation Oversight Audit is scheduled for February
2022. Concurrent reviews and letters will be reviewed at that time. Update 04/08/2022: The next
quarterly audit is scheduled to be completed in May 2022. Update 5/13/2022: DHCS advised The Alliance
they consider the findings of this audit closed as of 4/19/2022. Update 5/13/2022: The delegate does not
have any cases that meet the criteria for audit for Q1 2022. DHCS advised The Alliance they consider the
findings of this audit closed as of 4/19/2022. Update 07/08/2022: The Alliance is currently in the process
of quarterly delegate audit. Update 09/09/2022: The quarterly delegate audit is in progress and is
expected to be completed by October 2022. Update 10/14/2022: The quarterly delegate audit has been
completed, there were no findings. This audit will be closed and the findings noted by DHCS will continue
to be reviewed during the annual audit.

9/23/2022

Internal CAP
Status

INTERNAL AUDITS
D Validati
epartm.ent alidation State/Self Identified Agency Year Status
Responsible Status
UM State DHCS 2020 In Progress
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ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2020 DHCS STATE AUDIT FINDINGS - Audit Review Period: 10/01/2018 - 9/30/2020

Deficiency

Corrective Action Plan (CAP)

Completion
Date

Delegation

The Plan did not ensure the Delegate met
standards set forth by the Plan and DHCS. The
Delegate denied medically necessary services.

1. The Plan’s revised policy UM-003 Concurrent Review and Discharge Planning Process and the revised
process expectations were shared with Delegate on 3/26/2021.

2. The Plan will require the Delegate to do the following:

a. Adopt the Plan’s policies, to reflect that the concurrent review denials are reviewed and made by a
qualified physician, that the clinical case is reviewed using the regulatory requirements on a regular
cadence after the initial denial, that NOA letters with “Your Rights” information are sent after every
subsequent review, and that the decision-maker’s name is on each NOA. Update 6/11/2021 The Alliance's
Health Care Services is working with the delegate to update the policies.

b. Provide evidence of policy and procedure approval. Update 7/9/2021: Delegate has provided evidence
that the revised policy was approved on 6/23/2021

c. Train its staff on the new Concurrent review process. Update 7/9/2021: Delegate states they are
developing the training for their staff and are on track to provide the documents to The Alliance. Update
9/10/2021: Staff training completed, training documents provided.

d. Provide evidence of the training, including the training materials and the attendance records. Update
9/10/2021: Delegate provided attestations to show training completed 6/23/2021

3. The Plan will audit the Delegate on a quarterly basis to ensure that the process is implemented, starting
at the end of Q3 2021, and report the results of the audit at the Plan’s UM Committee on a quarterly
basis. Update 10/8/2021: Q3 2021 audit completed 9/29/2021, and initial audit results provided to the
Delegate; final audit report will be issued to the Delegate by 10/13/2021. Update 11/12/2021: The next
quarterly audit is scheduled for 12/17/2021. Update 04/08/2022: The next quarterly audit is scheduled to
be completed in May 2022

4. At annual Delegate oversight audits, concurrent reviews and letters will be examined to ensure
compliance. Update 11/12/2021: The next annual Delegation Oversight Audit is scheduled for February
2022. Concurrent reviews and letters will be reviewed at that time. Update 04/08/2022: The next
quarterly audit is scheduled to be completed in May 2022. Update 5/13/2022: The delegate does not have
any cases that meet the criteria for audit for Q1 2022. DHCS advised The Alliance they consider the
findings of this audit closed as of 4/19/2022. Update 07/08/2022: The Alliance is currently in the process
of quarterly delegate audit. Update 09/09/2022: The quarterly delegate audit is in progress and is
expected to be completed by October 2022. Update 10/14/2022: The quarterly delegate audit has been
completed, there were no findings. This audit will be closed and the findings noted by DHCS will continue
to be reviewed during the annual audit.

9/23/2022

Internal CAP
Status

INTERNAL AUDITS
D Validati
epartm.ent alidation State/Self Identified Agency Year Status
Responsible Status
UM State DHCS 2020 In Progress




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2020 DMHC STATE AUDIT FINDINGS - Audit Review Period: 1/01/2019 - 9/30/2019 INTERNAL AUDITS
C leti Int ICAP | D t t
Category Deficiency Corrective Action Plan (CAP) ompietion nterna epar m.en Validation Status State/Self Identified Agency Year Status
Date Status Responsible
The Plan failed to accurately and consistently The G&A current procedures appropriately process coverage disputes as a standard
Grievances & identify grievances received by telephone. grievance. Member Services will provide a refresher staff training of the procedures Member
Coverage Dispute issues were processed as an by 3/31/2020 to ensure coverage disputes are processed appropriately. Update as of 3/12/2020 Completed , v State DMHC 2020 Completed
Appeals . . . . . Services/ G&A
exempt grievance and not a standard grievance as|4/10/2020 Refresher training for benefits coverage disputes was completed on
required. 3/12/2020.
ThePland t istentl idei diat
Grievances & nofiﬂczrt]io:?:z rc]ZmCOII;iS;::s g:;:;’: r? IP:Tt]Toe '€ G&A staff training was conducted to review regulations on 1/30/2020. G&A
P , ; , application was updated to include a new log type for expedited DMHC rights 2/6/2020 Completed G&A v State DMHC 2020 Completed
Appeals contact the Department regarding expedited e :
notification that was implemented on 2/6/2020.
appeals.
T o o el et equive | 0 1 P e e ey ol ey v
UM by Section 1363.5(c) when disclosing medical . J q ' & 108, , 3/12/2020 Completed UM v State DMHC 2020 Completed
. o . training to be completed by 3/31/2020. Update as of 4/10/2020: Tracking log
necessity criteria for UM decisions. .
workflow and training completed as of 3/12/2020.
The Plan does not provide all non-contracting
h itals in the stat ith Pl tact
Access to in(:‘ZF::naa:i:)nn nsesd:det\;wre uzsnt Z\?J:hicrization of The Plan is working with the Hospital Association to assist in sending out the notices Provider
Emergency e a to non-contracted hospitals. Update as of 6/12/2020: Notices were mailed to non- 5/31/2020 Completed . v State DMHC 2020 Completed
: post-stabilization care. DMHC expects the onus to , , Relations
Services . contracted hospital providers on May 26.
be on the Plan to reach out to the hospitals and
notices should be mailed at least annually.
The QI Team and Member Services team perform an annual training to ensure that
Access & The Plan failed to adequately review and address |the appropriate process is followed. The Alliance is working on additional training to Qualit
N access issues as part of its quality assurance (QA) |ensure the appropriate referral of PQls. All access-related exempt grievances are 4/30/2020 Completed Y v State DMHC 2020 Completed
Availability o : . Management
program. compiled in a track and trend report and referred to Quality Improvement via the
Access and Availability Sub-Committee
.. . ) Completion | Internal CAP | Department Compliance e
Categor Deficienc Corrective Action Plan (CAP State/Self Identified Agenc Year Status
gory ciency W ! ( ) Date Status Responsible Internal Audit / o gency .
1. RN Staff In-Service on PQl definition, classification, review, processing and
documentation conducted by Quality Sr. Director on 2/7/2020.
2. Deleted "Not a PQI" from classification drop down selections.
3. All new PQl submissions are reviewed and classified (as Q0S/QOA/QOC) by Quality
Director.
The Plan failed to ensure that all potential quality [4. RN PQl Classification IRR conducted by Quality Director on 2/25/2020.
Qualit of care issues were identified and processed in 5.Department wide IRR Conducted by Medical Director on 2/27/2020 Qualit
Y accordance with its Quality Assurance (QA) 6.Quality Director to process all QOAs and QOSs 4/30/2020 Completed Y v Self Identified AAH 2020 Completed
Assurance . - . . . . Improvement
Program. Cases were found to misclassified and |7. Medical Director is auditing random sample of QOA and QOS cases processed by
include documentation issues. nurse management staff as of 4/6/2020.
8. Quality Director to conduct weekly auditing of RN documentation of all QOCs as of
3/5/2020.
9. Medical Director continues to level and audit all QOC cases
10. Ongoing weekly team meeting continues to ensure case discussion and review
Update as of 4/30/2020: Ql team has completed all steps listed above.
Quality checklist for review of NOA letters for all requirements prior to being sent out
to be developed, then train staff, by 3/31. lity checks of all NOAs b t
The Plan does not consistently provide enrollees bc:efoere i\:\o(l)i?\e (;ut igntriz:lr::saV\'/eZkl /revicel\lljvabl ye(;(ts::n;ocoz:\sultanis Zor:::zie\;;';:
UM with a clear and concise reason for denials based _ & . N Y Y _ . 4/2/2020 Completed UM v Self Identified AAH 2020 Completed
. , . , MDs to improve decision notices. Update as of 4/10/2020: NOA checklist training and
in whole or in part on medical necessity. , , )
implementation done as of 4/2/2020. Weekly review by external consultants
continues.
In letters to providers denying or modifying
requested services on the basis of medical
i , , , Phone numbers in all UM template letters being checked for accuracy and corrected
necessity, the Plan does not include a direct in TruCare as needed. Standardized tracking workflow of Peer to Peer
UM telephone number or extension of the ' & 3/12/2020 Completed UM v Self Identified AAH 2020 Completed

professional responsible for the decision. The
peer to peer process to improve its oversight and
tracking process.

communication is being developed, trained and implemented by 3/31/2020. Update
as of 4/10/2020: Training and tracking implemented as of 3/12/2020.




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2019 DMHC AUDIT FINDINGS - Audit Review Period: 10/1/2017-9/30/2019 INTERNAL AUDITS
.. i i Completion |Internal CAP | Department . State/Self
Categor Deficienc Corrective Action Plan (CAP Validation Status Agenc Year Status
gory y ( ) Date Status Responsible Identified gency
Late Claims — processing errors identified in this finding are attributable to human error by one specific
individual. The incorrect handling was addressed verbally with the employee at the time of the audit.
Three out of 50 late paid claims (a compliance rate |Refresher training on CLM-001 Claims Processing, CLM-003 Emergency Services Claims Processing and Claims
of 94 percent). This deficiency was caused by the Change Alert Clean Claim Interest Workflow was completed on March 13, 2020 to ensure that all staff who
Plan using the incorrect date to calculate interest on |handles adjustments are using the appropriate received date for adjusted claims. Update 5/1/2020: At the
improperly denied and reprocessed claims. Three Department’s request, the Plan created a report to identify claims where the incorrect received date was
Pavment out of 30 high dollar claims. The deficiency was used on an adjusted claim. The report was provided to the Department on 4/21/2020. The identified claims
AcZurac caused by the Plan not paying interest on a claim have been adjusted and the report has been updated to add the check date, check # and the amount of 4/29/2020 Completed Claims v State DMHC 2019 Completed
Y improperly denied for missing authorization when |interest and penalties paid. Current policies and procedures do not require changes and meet compliance
the independent practice association (IPA) requirements.
authorized services but did not forward the
authorization to the Plan, and underpaying claims  |High Dollar Claims — processing errors identified in this finding are attributable to human error.
due to processor error. Refresher training on CLM-001 Claims Processing and Claims Change Alert - Clean Claim Interest Workflow
was completed on 3/13/2020 to ensure that all staff who handles adjustments are using the appropriate
received date for adjusted claims.
Retro Eligibility Denial — The Plan’s Claims management is working with its Information Technology/Analytics
Department to create a retroactive eligibility report to identify claims that were denied correctly at the time
of processing, but may be impacted due to the retroactive reinstatement of eligibility. Once the report is
completed, the Plan will make sure to adjudicate any claims found to be improperly denied since 5/29/2018,
and provide evidence that the claims were adjudicated appropriately. Update 5/1/2020: Report was put into
: . . production on 5/1/2020 and will be run weekly. Claims is working with IT to identify impacted claims from
Claims were improperly denied and should have , o , , ,
- . . 5/29/2018-9/30/2019 and will adjust impacted claims and provide the final spreadsheet to the Department
been paid in three out of 50 denied claims (a by 5/15/2020
compliance rate of 94 percent). The deficiency was Y '
Incorrect Claim |caused by the Plan not re-processing retro 4/15/2020
, y _ P , g. , Division Of Financial Responsibility (DOFR) Denial - this issue was identified as a configuration error for one Completed Claims v State DMHC 2019 Completed
Denials enrollment, incorrectly denying a claim as duplicate . , , , , j 5/15/2020
: . _ specific service, and corrected in October 2019 prior to the audit. Update 5/1/2020: At the Department’s
and a system configuration issue that incorrectly _ _ _ _ o
. . . . . request, the Plan created a report to identify claims where the service had been denied incorrectly. The
denied claims as not the financial responsibility of _ _ . _ _ _
report was provided to the Department on 4/21/2020. The identified claims are being adjusted and should
the Plan. .
be complete by 5/15/2020. The report will then be updated to add the check date, check # and the amount
of interest paid.
Duplicate Denial - duplicate claims refresher training on HS-004 Duplicate Claims was completed on
3/13/2020 for all staff that handles adjustments. Due to the unique cause of this non-system related error, a
remediation report cannot be run.
The Plan reviewed the deficient cases and found that the three denial errors identified in the audit were
related to Division of Financial Responsibility (DOFR) issues. The Plan will review the services where there are
DOFR conflicts, come to agreement with the delegates, and make any required configuration changes to the
system.
Update 5/1/2020: System changes for the delegate were completed and put into production on 4/16/2020.
, , _ o The claims were originally denied correctly as the responsibility of another delegate but contained an
Clear & Plan provided an incorrect denial explanation in . _ ,
_ , , , additional incorrect message that they were forwarded to delegate. These claims do not need to be re- 6/30/2020 _
Accurate Denial |three out of 50 denied claims (a compliance rate of . , , Completed Claims v State DMHC 2019 Completed
. adjudicated and re-denied again. 5/15/2020
Explanation |94 percent).
Due to the Coronavirus Pandemic, meetings with delegate have been put on hold. The Plan has updated the
system to correct the configuration with out of area office visits that was identified during the audit. At the
Department’s request, the Plan created a report to identify claims where these services had been denied
incorrectly. The report was provided to the Department on 4/21/2020. The identified claims are being
adjusted and should be complete by 5/15/2020. The report will then be updated to add the check date,
check # and the amount of interest paid.
The Plan has updated its internal procedures to ensure key personnel requirements are met. The Plan
implemented a monthly quality check capturing any changes with the Plan’s Board of Governor member
Plan shall within five days, file an amendment when S,\jZ:;T;Oe I;Igznés Compliance team staff completed updated training for key personnel filing procedures on
Change in Plan |there are changes in personnel of the plan. Plan did ’ '
; g P P 4/1/2020 Completed | Compliance v State DMHC 2019 Completed

Personnel

not file the Board of Governors changes for three
members.

As of 3/31/2020, the Plan has also completed updates to the filings for three Board members as requested:
Member 1: DMHC Filing #20201241

Member 2: DMHC Filing #20200184/#20201243

Member 3: DMHC Filing #20200644




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2019 DMHC AUDIT FINDINGS - Audit Review Period: 10/1/2017-9/30/2019 INTERNAL AUDITS
Completion |Internal CAP | Department State/Self
Category Deficiency Corrective Action Plan (CAP) P P . Validation Status / . Agency Year Status
Date Status Responsible Identified
. , The Plan has an established process for receiving claims in its onsite mailroom for capturing receipt dates.
Plan does not have sufficient control over its , . , , ,
, , , , The Plan performs quality checks for reconciliations of claims count scanned and received to ensure all claims
mailroom claims processing as the mailroom staff , , , . , ,
Control over , , are captured for processing. The Plan has daily logs of professional and facility claims received and scanned.
_ does not stamp the date of receipt on paper claims. . _ , , , Support
Mailroom . , , The logs have the original claim count, the claim count successfully scanned, the rejected claim count and the _
5 _ In addition, the Plan’s mailroom staff does not count . N , L . 4/1/2020 Completed Services/ v State DMHC 2019 Completed
Claims , merged claim count. The Plan utilizes the daily log counts to perform reconciliation when the files are ,
, the number of claims sent to vendors for further : , , . Claims
Processing o , , . , received and loaded. Included with the CAP response is the weekly reconciliation sample report and sample
processing, impeding the Plan’s ability to reconcile , _ , . _ ,
, _ logs of claims as evidence of this quality internal control process for counting the number of claims.
the number of claims received and processed.




ALAMEDA ALLIANCE FOR HEALTH

COMPLIANCE DASHBOARD
2019 DHCS AUDIT FINDINGS - Audit Review Period: 6/1/2018-5/31/2019

INTERNAL AUDITS

.. i . Repeat Findin Completion Internal CAP Department L e
# Category Deficiency Corrective Action Plan (CAP) F:Yes /Il\lo)l 8 thel e Re:ponsible Validation Status State/Self Identified Agency Year Status
The Plan did not ensure a delecate complied with all The Alliance scheduled a meeting with the delegate to discuss the findings and will
contractual and regulatory reqiirementrs) The delegate put a corrective action plan in place. Update as of 12/5/2019: The delegate has
' ised policy, and submitted to The Alli f iew. The Alli ill revi d Utilizati
1 UM Delegation required PA for an initial visit with a mental health provider r(=._-V|se poficy, an .su mitted to The Alllance for reV|e.w € Atllance WITl review an No 1/8/2020 Completed ization 4 State DHCS 2019 Completed
to determine if the member had mild-to-moderate mental discuss changes with the delegate on the next Operations call. Update as of Management
health issues. which the contract does not allow 1/8/2020: Plan reviewed documents and agree with the changes for member self-
’ ' referral process. Discussing with DHCS prior to final CAP submission.
The Alliance scheduled a meeting with the delegate to discuss the findings and will
The Plan did not ensure a delecate complied with all put a corrective action plan in place. Update as of 12/5/2019: The delegate has
contractual and reculatory re guirementz The delepate revised policy, and submitted to The Alliance for review. The Alliance will review and
required a two stei priorzutsorization (I;A) procefs for BHT discuss changes with the delegate on the next Operations call. Update as of
1/8/2020: PI [ dd ts and still h it td ted. Pl Utilizati
2 UM Delegation services, which is allowed, but did not send written : .an reylewe ocuments a.n > .avg OPEn Iems ot documente an No 2/7/2020 Completed ization 4 State DHCS 2019 Completed
“otification when it denied services at the first step. The will be meeting with the delegate to discuss criteria and procedures for further Management
delecate did not consistentlv anplv criteria for a r:c;vin documentation needed. Update as of 2/7/2020: Met with the delegate to review
BHTg Y apply PP 8 their criteria and approval process. Requested policy language changes to meet the
' regulatory requirements. Policy was approved by Committee on 1/27/20. Updated
CAP response submitted to DHCS on 2/7/2020.
(1.1.3) R The Plan did not review ownership and control The Plan will ensure that its delegated providers complete the Ownership and Control
o discl f . The PI ill te a tracking | dd t foll
3 UM Delegation disclosure information for their Utilization Management isclostre forms _ € rlan wifl create a tracking fog and document any Toow Up Yes 1/1/2020 Completed |Provider Services v State DHCS 2019 Completed
(UM) delegates attempts made with the delegate to ensure accuracy. Update as of 12/2/2019: PR
& has created a tracking log and is working on a desktop procedure.
_ , The Plan will conduct staff retraining of delegation reporting procedures to ensure all
1.1.4) R The Plan did not t of all tractual
4 UM Delegation ;nd re) ulatc()ar f: olrtsngujr:]silr'\eeraejz;f Zri?)d contractua are tracked and monitored for receipt and review. Update as of 12/5/2019: Staff Yes 12/1/2019 Completed Compliance v State DHCS 2019 Completed
& yrep & P ' training was conducted on 12/3/2019.
The Alliance scheduled a meeting with the delegate to discuss the findings and will
put a corrective action plan in place. Update as of 12/5/2019: The delegate has
_ The Plan’s oversight of its delegate did not identify unclear |developed on a new process regarding NOA letters, appeal rights and SFH Utilization
5 UM Delegat N 1/15/2020 C leted Stat DHCS 2019 C leted
elegation NOA letters, and incorrect appeal and SFH information Information. The Alliance will review and discuss changes with the delegate on the © /151 ompiete Management ate ompiete
next Operations call. Update as of 1/8/2020: Plan reviewed documents and agreed
with changes of procedure checklist and training materials.
The UM Department is working with analytics to expand the routine referral tracking
report to include all approved authorizations. Update as of 12/5/19: Clarity is being
sought from DHCS on the scope of specialty referral tracking. Update as of 1/8/20: An
updated referral tracking report is being developed to include all decision types and
(1.1.6) R The Plan did not track all approved PAs; the specialty services that require authorization. Update as of 2/7/20. Updated report
Referral Tracking T . .pp . ’ . sample generated and submitted to DHCS. Working with Analytics to create routine Utilization
6 specialty referral tracking process did not include modified , Yes 5/21/2020 Completed v State DHCS 2019 Completed
process PAs and in-network approved services report that captures all needed data elements. Update as of 3/5/2020 UM met with Management
PP ' Analytics to create the routine report capturing all needed elements. Report is in
development. Update as of 5/8/20 Specialty Tracking Report has been created by
Analytics, including all required elements, and will now be routinely reported
quarterly through UMC and HCQC. Reported at HCQC on 5/21/20. Update as of
6/12/20: Report sent to HCQC on 5/21/20 and reviewed at UMC at 5/29/20.
(1.2.1) R A review of PA data showed non-qualified Plan staff |Policy and procedure UM-001 Utilization Management will be updated to comply with
denied retrospective cases for administrative reasons other |[the contractual requirements. Workflows will be updated to have all retrospective
than non-eligibility for membership. The Plan denied requests reviewed by a medical director. Workflows have been updated to have all
retrospective service requests without review by a medical |retrospective requests reviewed by a medical director. Update as of 12/5/2019:
director if th id bmitted th t than 30 [Clarity is bei ht f DHCS llowi time limit of 30 days. Updat f Utilizati
! Prior Authorizations d;rjsc a(;;elr thz z::\\//ilc:::lzlljivgly deate, (e)rri‘quj;suer:tzrjid :Qt 1;’82'2\;'250: ?Ir;isrc;l:iivecgocrlz rity fro(:: [E)'H%V;I;]ﬁ;isl T;dzlartril:\gointernjr;roc‘)ediree:.s ° Yes 1/16/2020 Completed Mar:e:zgaer:woennt Y State DHES 2019 Completed
meet Plan-imposed conditions. The Plan’s contract did not |Update as of 2/7/2020: P&Ps updated to reflect that only an MD can deny retro PA
specify submission timeframes or other conditions that, if requests. P&Ps approved at HCQC on 1/16/2020.
not met, allowed eliminating medical necessity review of
retrospective requests for covered services.
The process for ensuring LVNs perform only within their scope of practice was
(1.2.2) The Plan did not ensure it used appropriate processes updated and implemented on 10/2/2019. Additional changes to the UM systems to
to.re.:view nd aporove medicall necesszf czveredpservices better track the change in process are being developed. Update as of 12/5/2019:
when it did not er)\sure that ua?lified mediZaI ersonnel Changes to the UM systems to better track the RN oversight role with the LVNs Utilization
8 Prior Authorizations , .. q p completed. Other Managed Medi-Cal plans have LVNs performing UM. Clarity is being No 1/8/2020 Completed v State DHCS 2019 Completed
rendered medical decisions. Dependent practitioners , .. , Management
ceviewed. assessed and approved requests for continued sought from DHCS on the use of LVNs in UM. Policies and procedures and job
hosoital s’ta . PP q descriptions are being reviewed to be aligned with the updated oversight process.
P Y Update as of 1/8/2020: Plan received clarity from DHCS and updated procedures for
RN oversight.
Accurate phone numbers for the decision makers are on the NOA, monitoring will be
conducted through internal audits.
(1.2.3) RThe Plan’s notice of action (NOA) letters did not UM NOA template letters were updated and implemented on 11/4/2019, internal
follow specifications in Health and Safety Code Section auditing will be conducted monthly to ensure that the letters are clear and concise Utilization
9 Prior Authorizations [1367.01. Provider letters in medical cases did not include the |and explain the reasons for denial. Ves 11/4/2019 Completed Management State DHCS 2019 Completed
(UM and Rx) decision makers’ direct phone number or contained the Pharmacy NOA template letters were updated and implemented in April 2019, P /Phagr’mac P
incorrect number. Letters did not explain the reasons for the |internal auditing will be conducted at least monthly to ensure that the letters are Y
denial. Pharmacy NOAs were not concise. clear and concise and explain the reasons for denial. The pharmacy team also meets
with the PBM on a weekly basis to optimize PA review process, NOA letter language
and reasons for denial.
The Alliance's Authorization Grid will be updated to include the accurate information
about authorization requirements for orthotics. The updated grid will be uploaded on
The Plan did not ensure that all contractine practitioners the website. Update as of 12/5/2019: A meeting will be scheduled the week of 12/9
were aware of the brocedures for orthoticgiths- the Plan to discuss changes. Update as of 1/8/2020: Meeting was conducted and PA grid will Utilization
10 Prior Authorizations . . p. . L be updated to reflect corrections. Update as of 2/7/2020. PA grid is being updated for No 3/2/2020 Completed 4 State DHCS 2019 Completed
provided inaccurate information about authorization Management

requirements for orthotic items

all services requiring PA, so that MDs do not receive repeat communication about
changes to the PA grid. Orthotics will be included in the comprehensive update.
Update as of 3/5/2020 Prior Auth requirement for Orthotics was added to the PA grid
on the Provider Portal
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# Category Deficiency Corrective Action Plan (CAP) F;Yes /Il\lo)l 8 thel e Re:ponsible Validation Status State/Self Identified Agency Year Status
The Plan’s appeal notification letters did not comply with The G&A staff will attend additional training to review contractual regulations.
11 Appeals contractual regulations. NAR letters were not clear or Internal audits will be conducted monthly by the manager or director to monitor No 11/22/2019 Completed G&A State DHCS 2019 Completed
concise, and contained inaccurate information compliance. Update as of 12/5/2019: Training conducted on 11/14/2019.
The Plan did not follow th ified timef ired f
© an. 0 NOLTOTOW TE SpECiTied imetrames required for HRA tracking had been implemented in early 2019, and continues at present. HRAs
completion of the HRAs for newly enrolled SPD members. . , , ,
, . are sent out within the required timeframes. Robo calls are made to low risk
Case Management & |The Plan did not ensure that HRAs were completed within 45 members to encourage them to complete and send in the HRA within the timeframe Case
12 Care Coordination - [calendar days of enrollment for those identified by the risk , 8 p' , ' No 9/16/2019 Completed State DHCS 2019 Completed
e . . . L. Direct calls are made by CM staff on high risk members to encourage them to Management
HRAs stratification mechanism as higher risk, and within 105 _ . _ , :
, . complete and send in the HRA within the timeframe. A tracking log is kept to ensure
calendar days of enrollment for those identified as lower . .
sk that the required timelines are met.
The Plan did not that all iders d ted all
Case Management & © , ah did ot ensure that att provl er§ ocumen eda The QI Department revised its provider medical record request letter to include: all
Care Coordination - required components of an IHA. Preventive services categories that support IHA completion; a hyperlink and/or copy of the SHA/IHEBA
13 » identified as USPSTF “A” and “B” recommended services g PP , P ’ y.p Py , No 9/30/2019 Completed Quality State DHCS 2019 Completed
Initial Health ) , form; and sample documentation of a compliant SHA/IHEBA. Providers were re-
were not provided, or status of these recommended services .
Assessment (IHA) educated on the SHA/IHEBA requirements.
was not documented
2.2.1) R The Plan did not impl tit itori fth
( ) © Fan dig not impiement it monl orlngQ © Existing aging reports are being utilized by the Case Management Department in CCM
Complex Case CCM program to address member needs. The Plan did not \ . . Case
14 i Rounds to ensure that members' cases are either reviewed and closed, or extended Yes 10/14/2019 Completed v State DHCS 2019 Completed
Management (CCM) [close its CCM cases after 90 days, or present them at Case Management
. . past 90 days.
Rounds as stated in its policy
The Plan will continue to verify 10 providers per week and has added the following
two processes to continuously maintain an accurate provider directory: 1. Provider
Data Comparison to manually review provider data received from our delegates
3.1.1) R The Plan did not maintai t id tarted September 2019 and 2. Provider Data Validation Yearly Project t [
15 Access & Availability ( _ ) € Fian did hot maintalh an aceurate provider s.ar ed september .an roviaer .a a vanda .|on e.ar y Froject to re.wew Yes 11/1/2019 Completed |Provider Services v State DHCS 2019 Completed
directory. directly contracted providers who appear in the Provider Directory. In addition, the
Provider Relations Department includes a Provider Demographic form in all provider
quarterly packets and work with providers to obtain the completed forms during
provider visits.
The Plan paid non-contracted family planning services at less |This finding is specific to one provider based on the list of services identified in the
than the Medi-Cal Fee-For-Service rate. The Plan’s claim contract. No other provider was impacted by this issue. The claims system has been
Emerg Family system misclassified non-contracted family services as non- [re-configured to reimburse services as follows: ,
16 N 9/5/2019 C leted Cl v Stat DHCS 2019 C leted
Planning Claims/SSS |billable. The Plan is required to pay all covered family * services listed in the provider contract will be reimbursed at the contracted rate © /5/ ompiete alms are ompiete
planning services regardless if these services are contracted |* covered Medi-Cal services not listed in the contract will be reimbursed at 100% of
with the Plan. the prevailing Medi-Cal rate
The Plan did not inform members of the correct minor
E Famil The Plan h dated its 2020 EOC to include th iate mi t
17 merge arm y consent provision for family planning services in its Evidence © . .an as Updated ts : © In=1Hoe the appropna © finor consen No 10/7/2019 Completed Compliance v State DHCS 2019 Completed
Planning Claims provisions. The EOC was submitted to DHCS for review and approval on 10/7/20109.
of Coverage (EOC).
The Pharmacy Department is working with the PBM to create routine monitoring
reports of drugs prescribed in emergency situations. Update as of 1/8/20: Internal
18 Access t(? Pharm (3.6.1). R The Plan did not rnoni.tor the provision of drugs me.eting was co.ndtfcted to ensure requirements are clear and next steps for .upd.ating Ves 3/17/2020 Completed Pharmacy v State DHCS 2019 Completed
Services prescribed in emergency situations. policy and monitoring reports. Update as of 2/11/2020: Draft P&P and monitoring
log have been created and are under review. Update as of 4/10/2020: The P&P and
monitoring log were approved at the most recent P&T Committee meeting.
(4.1.1) R The Plan did not document review and final , , ,
, , . , . The G&A workflow for Quality of Care review was updated and implemented on
19 G lut fcl I b lified health Y 4/15/2019 C leted G&A v Stat DHCS 2019 C leted
rievances resolu |.on of clinical grievances by a qualified health care 4/15/2019 to include the CMOs review and final resolution. es /15/ omplete ate omplete
professional
(4.1.2) R The Plan’s grievance system did not capture all The G&A staff will attend additional training to review contractual regulations.
20 Grievances complaints and expressions of dissatisfaction reported by Internal audits will be conducted monthly by the manager or director to monitor No 11/22/2019 Completed G&A State DHCS 2019 Completed
members. compliance. Update as of 12/5/2019: Training was conducted on 11/14/2019.
The Plan provided training to its delegated entities of the Plan’s grievance process to
ensure the Plan’s system receives and resolves all complaints of dissatisfaction.
Clinics will be trained by the delegate to ensure that the Alliance is capturing all
(4.1.4) R The Plan’s grievance system did not capture all complaints. Update as of 1/8/2020: Medical group provided training sign in sheet. 7, G&A/Provider
21 Grievances complaints and expressions of dissatisfaction filed through |The delegate is working on next steps of educating providers. Update as of 2/7/2020: Yes 5/1/2020 Completed Services/ v State DHCS 2019 Completed
Plan providers. the delegate provided an attestation to complete its provider training by the end of Compliance
Q1 2020. Update as of 4/10/2020: Meeting medical group week of 4/6 to discuss
implementation. Update as of 4/20/2020: Process for forwarding complaints received
by medical group has been implemented as of 4/20/2020.
4.1.4 The Plan sent member resolution letters without The G&A staff will attend additional training to review contractual regulations.
22 Grievances cc.)rﬁ letelv resolving all complaints Internal audits will be conducted monthly by the manager or director to monitor Yes 11/22/2019 Completed G&A State DHCS 2019 Completed
P y 8 P ' compliance. Update as of 12/5/2019: Training was conducted on 11/14/2019.
The 2019 Annual Quality Improvement Program Description (QIPD) was revised to
, The QIPD did not list the individuals’ qualifications, which include the leadership positions and their qualifications (Licensure, Education, Work _
23 lity P ’ ! ’ N 7/18/2019 Completed lit v Stat DHCS 2019 | Completed
Quality Program was inconsistent with Plan policy. Exp) The program description was presented and approved in the July 18, 2019 Health © /18/ ompiete Quality ate ompiete
Care Service oversight committee.
During the last review period of June 2017 through May 2018, the Plan acknowledged
5.2.1) R The Plan did not ider traini deficiencies in the NPO tob ted by th dof D ber 2018. Si
24 Provider Training ( ) e' E,:m e no .ensure provider training was CHCIENCIes In the 'process' 0, € corrected by .e en ? , ecgm ef nee Yes 1/1/2019 Completed |Provider Services v State DHCS 2019 Completed
conducted within 10 working days January 2019, the plan is meeting its goal of conducting training with the 10 day
working timeframe 100% of the time.
FWA reporting procedures will be revised to include the preliminary investigation
. o . o details to DHCS within 10 working days. Staff training of the revised procedure will be
Fraud, Waste, and |The Plan did not conduct prel tigat f all . . :
25 ra:buse?liV\e/A?n suse ecatr;d Ica:(ca)s ;?::ralijcd grr:j I:;'S:ery investigations of a completed by 12/01/2019. Update as of 12/5/2019: Staff training will be conducted Yes 12/11/2019 Completed Compliance State DHCS 2019 Completed
P ' on 12/11/2019 to review the updated procedure. Update as of 1/8/2020: Staff
training was conducted on 12/11/2019
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FWA ti d ill b ised to include th limi i tigati
The Plan did not investigate all suspected fraud and abuse .repor ns pr(?ce. ures wi , € revised tonciu e. & Prefiminary Investiga Io_n :
_ . e details to DHCS within 10 working days. All cases will be resolved and closed within
Fraud, Waste, and incidents promptly. The Plan did not conduct a preliminary 90 days of receipt. Staff training of the revised procedure will be completed by
26 ’ ’ follow-up i tigati f4of12 ted fraud and ' Y 12/11/2019 C leted C li Stat DHCS 2019 C leted
Abuse (FWA) ;)I:)u(:eocv;ls:sp lljr:iﬁst\fz tlcc;r;iz moonths :ﬁiﬁelf k?ecarrérlml; aé\l/:are of 12/01/2019. Update as of 12/5/2019: Staff training will be conducted on e /11/ ompiete omphiance ate ompiete
the incidents 12/11/2019 to review the updated procedure. Update as of 1/8/2020: Staff training
' was conducted on 12/11/2019
57 Fraud, Waste, and |The Plan’s compliance office.r_did not develop and implement|The Plan's d_es.ignated compliance o_fficer will deyelop an.d attest to all new and No 12/13/2019 Completed Compliance v State DHCS 2019 Completed
Abuse (FWA) fraud, waste, and abuse policies and procedures updated policies and procedures prior to committee review.
58 State Supportive [The Plan did not forward all misdirected claims within 10 The post-adjudication script that adds the forwarding action was corrected and NG 7/11/2019 Completed T/ Claims v State DHCS 5019 Completed

Services Claims

working days.

deployed.
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Completion | Internal CAP Department Validation
# Category Deficiency Corrective Action Plan (CAP) pret P ) aat! State/Self Identified Agency Year Status
Date Status Responsible Status
Utilization , , The Plan’s policy and procedure UM-001 includes the annual review process of the UM program. The 2018 UM program was o
1.1.1 The Plan did not cont I dat d Utilizat
1 |Management (UM)]|. e. an did hot con |n.uous yup ? © arI approved by Committee timely this year on 3/20/2018. The Plan will continue to update its UM program annually and track for | 3/31/2018 Completed ization v State DHCS 2018 Completed
improve its UM program during the audit period. , _ Management
Program a timely approval by Committee.
The Plan has implemented an IRR testing policy and procedure to ensure clinical staff is evaluated on an annual basis to ensure
Prior 1.2.1 The Plan did not conduct IRR testing to consistency in decision making and criteria application. Utilization
2 Authorizations evaluate the consistency of UM criteria application |- UM/Appeals IRR conducted on 5/25/2018 12/17/2018 | Completed Management/ v State DHCS 2018 Completed
during the audit period. - Pharmacy IRR conducted on 12/17/2018 Pharmacy
Update as of 1/31/2019: IRR testing for Health Care Services (Pharmacy & UM) has been completed as of 1/31/20109.
1.2.2 The Plan did not use appropriate processes to The PIan has updated its policy and procequre to e.znsuref t.he Plan’.s criteria i.s re.viewec.j at.least annually. IRR testing of clinical
Prior determine medical necessity for PA requests. The staff is completed annually to ensure consistency in decision making and criteria application. Utilization
3 or ! YTOPFATEQUESES- TNE 1 UM/Appeals IRR conducted on 5/25/2018 12/17/2018 | Completed v State DHCS 2018 Completed
Authorizations |Plan’s UM staff used outdated criteria and criteria Management
that did not meet the case details - Pharmacy IRR conducted on 12/17/2018
' Update as of 1/31/2019: IRR testing for Health Care Services (Pharmacy & UM) has been completed as of 1/31/20109.
1.2.3 The Plan denied retrospective service requests |The Plan updated its policy and procedure for the retrospective authorization request process to include details of the review
Pri f dical [ ithout d tati f . The P&P and kfl ill b i d and don 1/17/2019. Staff traini ill then b ducted Utilizati
4 rIor | or me ical services withou | ocu’men .a ion of a process e and workflow will be reviewed and approved on 1/17/ | z.:\ raining will then be conducted on 1/22/2019 Completed ilization v State DHCS 5018 Completed
Authorizations |qualified health care professional’s review for 1/22/2019. Update as of 1/31/2019: Updated P&P and workflow retro authorization request processes were approved at Management
medical necessity. HCQC on 1/17/2019. Staff training was conducted on 1/29/2019.
The Plan monitors pharmacy authorization request timeframes by a daily aging report. Staff training of the turnaround
, , timeframe requirements was provided on 10/02/2018. Update as of 1/07/2019: The Plan has determined that timeframe
Prior 1.2.4 The Plan did not respond to pharmacy _ . . :
5 . . , requirements were not consistently met due to a lack of coverage on weekends and holidays. The Plan has updated its 1/22/2019 Completed Pharmacy v State DHCS 2018 Completed
Authorizations |[requests within 24 hours or one business day. . . . -
Pharmacy Benefit Management contract to include coverage for weekends and holidays as of 12/1/2018. Staff training of the
updated procedures will be completed by 1/22/2019. Update as of 1/31/2019: Staff training was completed on 1/23/2019.
Update as of 3/5/2019: Continuing internal audits revealed issues with how TruCare generates letters, leading to potentially
Prior 1.9.5 The Plan’s NOA letters were not clear and confusIng Ianguage for membeI’s:. A.team is working on a plan to Initigate tche issu.es. Once the TruCare issues are r.esolved, Utilization
6 . , _ , staff will be retrained on the mitigation procedures. In the meantime, audits continue to ensure that the language is clear and 4/30/2019 Completed Management/ State DHCS 2018 Completed
Authorizations |concise, or at sixth grade reading level. , , , , , , o .
concise and a process for final review before sending out is being developed. The updated timeline for completion is Pharmacy
4/30/2019. Update as of 4/10/2019: Denial rationale language has been updated. Staff training was completed on 3/29/20109.
1.2.6 The PI ided i t |, gri , , , . , , , ,
and statz fa?rnhzgor\i/rlm einflgrcr(:\:'j;na:sﬁf:nj;z\;ance The Plan will update its pharmacy member notifications to ensure the translated versions are in the required format with
Prior g e updated member rights information by 1/25/2019. Update as of 2/4/2019: Updated translated versions of the "Your Rights"
7 o pharmacy member notifications. The translated , ) , 1/25/2019 Completed Pharmacy v State DHCS 2018 Completed
Authorizations |, N , attachments have been provided to the Pharmacy Benefits Manager. Update as of 2/19/2019: Updated translated versions of
Your Rights” attachments did not follow the " . " : . .
, the "Your Rights" attachments have been placed into production by the Pharmacy Benefits Manager.
required format.
1.2.7 The Plan provided conflicting information to  |The Plan will be updating its Prior Authorization Grid and Provider Training Presentation to include clear communication of the
Pri id bout podiatry benefits, which ired i thorizati includi larificati fth diatry benefit. Updat f1/07/2019: The PI ill b dating it Utilizati
8 rIor | proYl ers abou pp iatry benefi s whic reql.Jlre prIor au orIza Ion pr?cess inc u.mgc arl .|ca ion o | e podiatry benefit. Update as of 1/07/ e arI will be up.a ing its 1/25/2019 Completed ilization v State DHCS 5018 Completed
Authorizations |PA; it therefore did not communicate to providers |prior authorization grid and provider training materials by 1/25/2019. Update as of 1/31/2019: The PA Grid and Provider Management
the services that required PA. Training Presentation have been updated. The PA Grid and updated Provider Manual have been posted to the Plan website.
| 1.3.1 The Plan did not track authorized PAs to The Plan has updated its ref(’erral trf':\cking policy and procedure. RoutIne rep(?rting ha_f, been developfed to track authorization o
9 Referral Tracking completion and inform oroviders of the referral PAs to completion. The Plan’s provider manual has been updated to include information on the Plan’s referral tracking process 1/25/2019 Combleted Utilization v State DHCS 5018 Combleted
process traclzn rocess P for providers. Update as of 1/07/2019: The Plan will be uploading the provider manual to the website by 1/25/19. Update as of P Management P
&P ' 1/31/2019: The updated Provider Manual has been posted to the Plan website.
1.4.1 The Plan did not ensure health care
professionals with appropriate clinical expertise in
treating the member’s condition resolved pharmacy _ _ , ..
The PI dated it I d to reflect MD for final d for ph I 09/26/2018 and Health C
10 Appeal appeals. The Plan allowed the Pharmacy Director to € Fian tpeate I,S .appea procenlires to reflec review for final decision for pharmacy appeals on 09/26/ an 10/30/2018 | Completed e ) are v State DHCS 2018 Completed
o , conducted staff training on 10/30/2018. Services
resolve appeals for medication requests instead of
requiring a clinical professional with expertise in
treating the member’s condition.




ALAMEDA ALLIANCE FOR HEALTH
COMPLIANCE DASHBOARD

2018 DHCS FINAL AUDIT REPORT FINDINGS - Audit Review Period: 6/1/2017-5/31/2018

INTERNAL AUDITS

Completion | Internal CAP Department Validation
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1.4.2 The Plan did not translate acknowledgement
The Plan’s appeal policies and procedures in place are compliant with the translation requirements. Staff training refresher of Grievance &
11 Appeal and resolution appeal letters into the required _ RN ) O ik ! aul ning 10/30/2018 | Completed eV v State DHCS 2018 Completed
translation of letters was conducted on 10/30/2018. Appeals
threshold languages.
1.4.3 The Plan did not update its provider manual to |The Plan updated its provider manual on 12/25/2018 to include the correct new SFH filing timeframes. Update as of Grievance &
12 Appeal include the new timeframes for filing a state fair 1/07/2019: The Manual is scheduled to be uploaded on our website on 1/25/2019. Update as of 1/31/2019: The updated 1/25/2019 Completed |Appeals/ Provider v State DHCS 2018 Completed
hearing that became effective July 1, 2017. Provider Manual has been posted to the Plan website. Relations
The Plan’s subcontractor policy & procedure addresses the ownership and control disclosure information requirements.
Delegation 1.5.1 The Plan did not collect and review ownership |[Update as of 1/07/2019: The Plan has requested ownership and control disclosure information of its UM delegates as of
13 Ovefsi ht and control disclosure information for their UM 1/4/2019. Update as of 1/30/2019: All forms from the Plan's UM delegates have been received as of 1/31/2019 with the 3/15/2019 Completed |Provider Relations v State DHCS 2018 Completed
& delegates. exception of the Plan Pharmacy Benefits Manager (PBM). Update as of 3/6/2019: All forms from the Plan's UM delegates
have been received.
Deleeation 1.5.2 The Plan did not require corrective action for |The Plan updated its corrective action plan policy and procedure on 11/8/2018 to ensure all identified deficiencies are a part of
14 Ovelcr;si ht all identified deficiencies as a part of their annual annual audits such as policy and procedure deficiencies. UM annual delegation audits conducted for 2018 reflect the policy and| 11/8/2018 Completed Compliance v State DHCS 2018 Completed
5 oversight audits. procedure deficiencies in the corrective action.
1.5.3 The Plan did not continuously monitor and The Plan has updated its monitoring of UM delegates to ensure all contractual and regulatory reports are being tracked for
Delegation evaluate the functions of its UM delegates. The Plan [review. The Plan’s delegation reporting tracking log has been updated to document all UM delegation reporting. Update as of ,
15 1/22/2019 Completed Compliance v State DHCS 2018 Completed
Oversight did not ensure receipt of all contractual and 1/7/2019: The Plan will update the desktop procedure and conduct staff training on the monitoring process by 1/22/2019. /22/ P P P
regulatory reports during the audit period. Update as of 1/31/2019: The Plan completed staff training on 12/20/2018.
nitial Health 2.4.1 The Plan did not ensure that new members The Plan updated its procedures to monitor IHA completion and validate the procedure codes. Medical record auditing Qualit
16 Assessment (IHA) receive an IHA within 120 days from enrollment. The |procedures will be conducted to monitor IHA completion and conduct validity testing. Update as of 1/07/2019: The Plan 1/17/2019 Completed Mana erT:Ient v State DHCS 2018 Completed
Plan’s IHA completion records were inaccurate. completed the audit and is completing the summary report for Committee by 1/17/2019. &
Complex Case 2.5.1 The Plan did not implement its policy and did
17 Management IR _ , p Polcy The Plan monitors its daily aging report to ensure compliance with its CCM program. 12/1/2018 Completed | Health Services v State DHCS 2018 Completed
not consistently monitor its CCM program.
(CCM)
Complex Case |2.5.2 The Plan did not ensure PCP participation in , , . ,
The Plan’s updated CCM policy and procedure includes a process for PCP participation. The PCP Input Form was implemented
18 Management [the provision of CCM services to each eligible P PONCY P P P 'P P P 5/31/2018 Completed | Health Services v State DHCS 2018 Completed
for use on 5/31/2018.
(CCM) member.
3.1.1 The Plan did not initiate and implement steps The Plan will be L.deatir.lg its pc.)lic.y and proced.ure to include th(? telephone wait times standards for answering and returning |
19 Access & to monitor wait times for broviders to answer calls. The Plan will monitor wait times for providers and answering member telephone calls through a quarterly survey. Update 1/31/2019 Completed Quality v State DHCS 5018 Combleted
Availability , P as of 1/31/2019: The Plan has updated its P&P to include all wait time standards. The Plan conducted a survey in January 2019 P Management P
members’ telephone calls. _ . ,
to assess and monitor wait times as required.
_ o The Plan implemented an audit process of the provider directory. The Plan expanded its annual audit for its Pharmacy Benefit _ _
Access & 3.1.2 The Plan did not maintain an accurate and Provider Services
20 . _ _ Manager (PBM) to include monitoring its provider data included in the directory. Update as of 1/30/2019: Provider Directory 2/28/2019 Completed / v State DHCS 2018 Completed
Availability complete provider directory. , . Pharmacy
Data P&P and desktop procedure for internal auditing have been updated.
3.5.1 The Plan denied emergency room (ER) service
Emergency & nd famil Ianninl (FP) claigms c»;ntainili ) servi The Plan updated its system configuration to ensure ER and FP claim procedure codes were updated and will not be denied for
21 | Family Planning yP 5 _ , 5 . _..__|services not being authorized. Monitoring reports have been implemented to review any claims denied incorrectly that are 11/30/2018 | Completed Claims v State DHCS 2018 Completed
, procedures that normally require prior authorization| . ,
Claims . . adjusted the following week.
outside of an ER or FP setting.
The Plan updated its system to ensure interest is paid based on the greater of the $15 or 15 percent interest annually for
Emergency & 3.5.2 The Plan did not pay the greater of S15 or 15 |emergency services not reimbursed timely. Update as of 1/07/2019: The Plan will run a pre-payment monitoring report prior to
ercent interest annually for emergency service each check run to ensure interest is paid based on the greater of the $15 or 15% per annum for emergency services claims not
22 | Family Planning P Y gency P . > °P gency 1/25/2019 Completed Claims v State DHCS 2018 Completed

Claims

claims not reimbursed within 45 working days of
receipt.

adjudicated timely. Update as of 1/31/2019: The Plan's pre-payment monitoring report process is now in place prior to each
check run to ensure interest is paid accurately for emergency services claims when interest is required. All claims identified on
the weekly report are manually adjusted as needed prior to payment to providers.
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3.5.3 The Plan improperly denied family planning
Emergency & |claims for out of network, non-contracted providers. [The Plan provided staff training on 6/11/2018 to ensure FP claims edits for out of network claims are reviewed and not
23 | Family Planning |[These claims were denied based on edits in the inappropriately denied. Monitoring reports have been implemented to review any claims denied incorrectly. Any claims 12/31/2018 | Completed Claims v State DHCS 2018 Completed
Claims Plan’s claims system and subsequent review by identified as denied incorrectly are adjusted the following week manually.
claims analysts.
Update as of 3/6/2019: The Plan will send via fax blast to the provider network training materials for reading remittance advice
Emfergency .& 3.5.4 The Plan did not disclose the specific rationale forms from Alliance claims by March 3-,1. Th.e training materials w.iII aI59 be included in. all provider quarterly packets. by M.ay |
24 | Family Planning used in determining why claims are reiected 31, 2019. Update 4/8/2019: The training guide created by the Claims director for providers has been sent to the entire Alliance 4/1/2019 Completed Claims v State DHCS 2018 Completed
Claims g why J ' network via fax as of 4/1/2019; the guide was also posted to the Alliance website as of 4/1/2019. The guide is currently also
being hand-delivered by the Provider Relations team via the 2nd quarter provider packets.
Emergency 3:6.1 The Plan did not ensure the provision of The Plan updated its policy and procedure to ensure emergency provisions of drugs are prescribed in emergency situations
25 Pharmacy sufficient amounts of drugs prescribed in emergency , P , POTIcY P , g. YP g P , BENCY ' 12/11/2018 | Completed Pharmacy v State DHCS 2018 Completed
. , , The monitoring report was updated to include all supply claims to ensure members have access to medically necessary drugs.
Provisions situations.
The Plan updated its grievance procedures and letters to include MD review for quality of care grievances. Update as of
, _ _ _ 1/7/2019: Implementation will be completed by 3/31/2019 once RN staff are on board and trained on the updated process.
4.1.1 The Plan’s process omitted medical director _ , . . .
26 Grievances review of QOC grievances prior to sending resolution Update as of 3/5/2019: Health Care Services has successfully recruited one nurse, and is in the process of filling the remaining 4/15/2019 Combleted Health Care v State DHCS 5018 Combleted
letters & P & vacancy. Update as of 4/10/2019: Training is to be completed by 4/11/2019. The checklist for standard and expedited P Services P
' grievances has been updated. Update as of 5/8/2019: The review process for QOC grievances was implemented on
4/15/20109.
57 Grievances 4..1.2 The Plan sent membfer resolution I.etters The PIan. updated its grieva.nc?e procedure to include a process for resolving all complaints and resolutions resolved outside the 7/17/2018 Completed Grievance & State DHCS 5018 Completed
without completely resolving all complaints. 30 day timeframe. Staff training was conducted on 7/17/2018. Appeals
4.1.3 The Plan did not update its provider manual to [The Plan updated its Provider Manual on 12/25/2018 to include the correct new grievance filing timeframes. Update as of Grievance &
28 Grievances include the new timeframes for filing grievances that|1/07/19: The Manual is scheduled to be uploaded on our website on 1/25/2019. Update as of 1/25/2019: The Plan has posted| 1/25/2019 Completed |Appeals/ Provider v State DHCS 2018 Completed
became effective July 1, 2017. the updated Provider Manual to its website. Relations
The Plan provided training to its delegated entities of the Plan’s grievance process to ensure the Plan’s system receives and
4.1.4 The Plan’s grievance system did not capture resolves all complaints of dissatisfaction. New provider orientation materials and the provider manual will include education Grievance &
29 Grievances and process all complaints and expressions of materials of the Plan’s grievance process for new and existing providers. Update as of 1/7/2019: The Plan will be uploading the | 1/25/2019 Completed |Appeals/ Provider v State DHCS 2018 Completed
dissatisfaction provider manual to the website by 1/25/19. Update as of 1/25/2019: The Plan has posted the updated Provider Manual to its Relations
website.
4.3.1 The Plan did not report the discovery of PHI The Plan updated its procedures to ensure reporting of PHI incidents are reported to all DHCS contacts including the DHCS _
30 HIPAA 10/3/2018 C leted C I v Stat DHCS 2018 C leted
breaches to the DHCS Information Security Officer. |Information Security Officer. Staff training on updated procedures was conducted on 8/22/2018 and 10/3/2018. /3 OmPpIEte ompliance e omplete
4.3.2 The Plan did not report all suspected security , _ L , : .
The PI dated it d d tracking log t t f ting to DHCS timely. Staff t
31 HIPAA incidents or unauthorized disclosures of PHI to DHCS € Fian updated [ts proceclires and traciing 'og ta ensure monitaring of reporting to oceurs Himely. Statt trainihg on 10/3/2018 Completed Compliance v State DHCS 2018 Completed
e , updated procedures was conducted on 8/22/2018 and 10/3/2018.
within 24 hours of discovery.
32 | Provider Training 5.2.1The PIa.n d.id not enSt.Jre provider training was The Plan monitors its tracking log to ensure provider training is conducted within 10 working days. Staff training of the required 12/31/2018 | Completed | Provider Services v State DHCS 5018 Completed
conducted within 10 working days. timeframe was conducted on 12/17/2018.
The Plan updated its contract with the two delegated entities to ensure provider training requirements. Update 12/31/2018:
5.2.2 The Plan did not specify in its written The PIan'has update.d .its contract with o.ne 9f the de.legates ’Fo include delegation of provider t.raining requirements. The other
, . , . N delegate's contract is in progress to be finalized. Estimated time for contract to be completed is 2/28/2019. Update as of , ,
33 | Provider Training |agreement provider training responsibilities for two . , . o , _ ) 6/30/2019 Completed | Provider Services v State DHCS 2018 Completed
delesated entities 3/4/2019: The remaining delegate has agreed to the provider training responsibilities; the final contract will be signed once the
g ' delegate agrees to terms for non-related items. Update as of 8/5/2019: Both delegates involved in the finding delegation
agreements were updated. Another delegate's contract still needs to be finalized.
5.2.3 The Plan did not ensure training materials The Plan’s delegated entities have updated their training materials to include the required information. Update 12/31/2018:
, . provided by two delegated entities included The Plan is currently working with the delegate to incorporate this information. Target date for materials to be updated is , ,
34 | Provider T 1/31/2019 C leted | Provider S v Stat DHCS 2018 C leted
rovicer fraining information on Plan policies, procedures, services, |1/31/19. Update as of 1/30/2019: Both delegates have revised their training materials to include member rights and /31 ompiete rOVIAET SEervices are omplete
and member rights and responsibilities. responsibilities, grievances and services.
Fraud. Waste. and 6.3.1 The Plan did not conduct and report The Plan updated its fraud and abuse policy and procedure as of 7/17/2018 to ensure timely reporting of incidents to DHCS.
35 AbL'Jse (FW’A) preliminary investigations of all suspected cases of |Staff training on updated procedures was conducted on 7/17/2018. The Plan updated its monitoring tracking log to monitor 7/17/2018 Completed Compliance v State DHCS 2018 Completed
fraud and abuse to DHCS within 10-working days. the reporting timeframe requirement.
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Fraud. Waste and 6.3.2 The Plan did not conduct prompt and complete|The Plan updated its fraud and abuse policy and procedure as of 7/17/2018 to investigate all suspected incidents and update
36 AbL,Jse (FW’A) investigations of all suspected fraud and abuse DHCS until the case closure. Standardized investigation form for documentation was implemented as of 7/17/2018. Staff 7/17/2018 Completed Compliance v State DHCS 2018 Completed
incidents. training on updated procedures was conducted on 7/17/2018.
SSS.1 The Plan denied state supported services (SSS)
claims containing procedures that normally require
State SUDDOTtive prior authorization outside of a SSS setting. These  [The Plan updated its system configuration to ensure SSS claim procedure codes were updated and will not be denied for
37 Seeri)cpes claims were denied based on edits in the Plan’s services not being authorized. Monitoring reports have been implemented to review any claims denied incorrectly that are 11/30/2018 | Completed Claims v State DHCS 2018 Completed
claims system and review by claims analysts; the adjusted the following week.
Plan’s process did not include exceptions for FP or
ER services.
The Plan's Remittance Advice (RA) includes the specific rationale for claims denials. Denial codes can be applied at the Header
level, line level or both. The Plan's claims processing system edits each claims and assigns all denial or informational codes that
are applicable to the claim. Update as of 1/31/2019: The Plan will provide training to providers to ensure comprehension
, , , . , concerning the remittance advice set-up. Update as of 3/6/19: The Plan will send via fax blast to the provider network training
State Supportive [SSS.2 The Plan did not disclose the specific rationale
38 Servligfes used in determinine why claims are fe'ected materials for reading remittance advice forms from Alliance claims by March 31. The training materials will also be included in Completed Claims v State DHCS 2018 Completed
& Why J ' all provider quarterly packets by 5/31/2019. Update 4/8/2019: The training guide created by the Claims director for providers 4/1/2019
has been sent to the entire Alliance network via fax as of 4/1/2019; the guide was also posted to the Alliance website as of
4/1/2019. The guide is currently also being hand-delivered by the Provider Relations team via the 2nd quarter provider
packets.
Prior . , , , , . . , L Utilization .
1 . Authorizations were auto-approved for hospital. Effective 9/17/2018, the Plan started to review and impose standard UM authorization guidelines for hospital authorizations. 9/17/2018 Completed v Self Identified AAH 2018 Completed
Authorizations Management
The Plan's expedited appeals checklist does not The expedited appeals checklist has been updated. Staff training will be conducted by 10/1/2018. Checklist includes
include a reminder to call the member when the requirements of De-expedited: Decision to de-expedite must be made within 24 hours. Send ack letter within 3 calendar days Grievance &
2 Appeal . . q. . . P . P ) Y 10/1/2018 | Completed v Self Identified AAH 2018 Completed
case is de-escalated from urgent to routine. notifying of priority change and right to contact DMHC. Follow standard appeal process. If 24 hour TAT is not met, proceed Appeals
with expedited appeal.
Delecation Some authorization cases included many errors with |Reestablished bi weekly meetings with subcontractors and conducted monthly focused file audit which included NOAs, Utilization
3 Ovefsi ht subcontractor's notices of actions. Plan oversight of |conducted clinical case rounds for overturned appeals. The plan will continue to monitor during annual audit review process. 12/1/2018 Completed Management v Self Identified AAH 2018 Completed
8 authorizations and notices is in process. The Plan will be terminating services subcontractor and consuming this function to review authorization effective 4/1/2019. &
The Plan did not annuallv review the Countvy MOU Update 9/27/2019: MOUs have transitioned to Provider Services. Provider Services is in discussion with the county on review
4 | Care Coordination for CCS services Y Y MOUS, including CCS. Update as of 12/2/2019: The MOUs have been transitioned to the Provider Services team. The MOU 8/1/2019 Completed | Provider Services v Self Identified AAH 2018 Completed
' was executed with an effective date of 8/1/2019
Update 9/27/2019: MOUs have been transitioned to Provider Services. Provider Services is in discussion with the county on
review MOUS, including EI/DD services. Update as of 12/2/2019: The Plan is currently working on developing a full county
The Plan did not annuallv review the County MOU MOU to include services for early intervention and development disabilities services
5 | Care Coordination for Earl intervention/deyvelo ment disabili’\c/ies Update 7/10/2020: The MOU was sent to the County for review on6/16/2020. Update 10/9/2020: The County has accepted 2/28/26-TBD | Completed | Provider Services v Self Identified AAH 2018 Completed
y P ' the Alliance's edits and the MOU is currently under review for final approval with the County. Update 11/10/2020: The County
has cancelled the November 3rd meeting. This agenda item will be carried over to the December 15th docket. Update
5/14/2021: The MOU was approved by the county board on 4/6/2021.
Initial Health The Plan did not have a process for validating the P&P will be updated to include the detail of the process for annual validation and codes. The validated for this year will occur ualit
6 P , & , P P , Y 11/1/2018 Completed Q Y v Self Identified AAH 2018 Completed
Assessment (IHA) [procedure codes used for IHA completion. prior to 11/1/2018. Update 11/6/2018: Codes were validated and updated by QM department. Management
Missed appointments are identitied during the Medical Record Review that is part of a FSR. The criteria for missed primary
Initial Health The Plan does not have a svstem in olace for care appointments and outreach efforts, which is part of DHCS'’s tool. The FSR review nurse evaluates this information and if a Qualit
7 . L Y .p deficiency is identified the provider is educated on the importance of outreaching to the member and that documentation of 11/26/2019 | Completed Y v Self Identified AAH 2018 Completed
Assessment (IHA) |monitoring member's missed appointments. ) ) Management
the outreach attempts is required.
Access & Policy and procedure is in place for monitoring appointment wait time standards. Standardized process for monitoring and alit
8 . The Plan did not monitor appointment wait times. ey , P , ! I, " P 'toring appo! waltH zeap toring 9/20/2018 Completed Quality v Self Identified AAH 2018 Completed
Availability corrective action plan in place as of 9/20/2018. Management
Some exempt grievance cases were not resolved Policies and procedures in place are compliant with the exempt grievance resolution timeframe requirements. Staff trainin
9 Grievances within the next business day timeframe (applied to 1- P . P . P P g q ' g 10/12/2018 | Completed | Member Services v Self Identified AAH 2018 Completed
3 cases) refresher of resolving all exempt grievances by close of next business day was conducted on 10/12/2018.
alit Reporting of the HCQC was not consistentl The Chief Medical Officer will provide HCQC summar dates to the Board starting in November. The meeting minutes will be alit
10 Quality porting QCw | Y , | _ | ! WI, provi Qc su yup el Y 'NE MINULES Wi 11/9/2018 | Completed Quality v Self Identified AAH 2018 Completed
Improvement |[reported to the Board. included in the Board materials. Management
The Plan did not routinelv review overturned UM he PTan will pull reporting of UV denial trends that will be presented at the UM committee. The first UM committee for
Utilization , Y presenting the overturn UM denial trends at UM committee will be on 9/28/2018. These findings will be presented to the Utilization .
11 denials for trends & to develop plans for 9/28/2018 Completed v Self Identified AAH 2018 Completed
Management HCQC and subsequently to the Board of Governors. Management

intervention where needed.
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discussions by 9/26/2018. 3.Plan has started a weekly meeting with physicians and pharmacist for peer to peer discussions as
of 7/17/2018.
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# Category Deficiency Corrective Action Plan (CAP) P P ) State/Self Identified Agency Year Status
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Steps Plan took or will take to correct deficiency:
Utilization The Plan did not have a clear process for peer-to- 1.Plan develop a desktop procedure on peer to peer discussion by 9/14/2018. Utilization
12 peer clinician discussions concerning denied 2. Plan to train physicians and pharmacists of desktop procedure and when and how to document peer-to-peer clinician 9/26/2018 Completed v Self Identified AAH 2018 Completed
Management cervices Management




DASHBOARD KEY

Internal CAP Status Performance Measures

Indicator Criteria
CAP responses have been completed and fully address the findings

Notes

1) Potential Self-lIdentified findings are developed by the Alliance from regulatory agency feedback or self
identification of a deficiency found. They are monitored internally by the Alliance.

2) State Audit Findings have been issued by the regulatory agencies in a audit report that requires a corrective action.

3) Compliance Internal Audit is conducted as the last step once the item has been fully resolved and all actions have
been completed.
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To: Alameda Alliance for Health Board of Governors
From: Dr. Donna White Carey, Chief Medical Officer
Date: January 9%, 2026

Subject: Health Care Services (HCS) Report

P&T Committee

e P&T Committee meeting — December 16, 2025
o Reviewed 6 Therapeutic categories and drug monographs
Reviewed 1 Group Care policy
Reviewed 2 DSNP policies
Reviewed 4 New Group Care guidelines
Reviewed 2 New PAD guidelines
17 formulary modifications
= Added 12 medications to Formulary w/PA (prior authorization)
requirement
» Added 2 to F with Quantity Limit (QL) 2 ML per 28 days
= Added 3 to F with Quantity Limit (QL) 6 ML per 28 days
Updated 24 Group Care PA guidelines
Reviewed 28 Group Care PA guidelines with no updates
Updated 6 PAD guidelines
Reviewed 8 PAD guidelines with no updates

0O O O O O

o O O O

Credentialing Committee

December 16, 2025. Please see the summary below.

At the Peer Review and Credentialing (PRCC) meetings held on December 16, 2025,
there were one hundred and two hundred and fifty-nine (259) initial network providers
approved; five (5) primary care providers, eleven (11) specialists, seven (7) ancillary
providers, nine (9) midlevel providers, and two hundred and twenty-seven (227)
behavioral health providers.

Additionally, forty-four (44) providers were re-credentialed at this meeting; six (6) primary
care providers, five (5) specialists, zero (0) ancillary providers, zero (0) midlevel providers,
and thirty- three (33) behavioral health providers.

One provider was reviewed in the Peer Review Committee with pending action items. The
provider will be re-reviewed in the January 2026 Peer Review Committee.



Utilization Management, Case Management, and Long-Term Care Updates

o Utilization Management

Admits per thousand increased slightly in 2025, with the highest rates
among SPD LTC full duals; CFMG had the lowest rates.

Average length of stay is stable, but some months showed spikes;
Alliance and UCSF have the highest lengths of stay.

Readmission rates remain above the 18% goal (21.4% in 2025), with
SPD LTC and duals having the highest rates. CFMG consistently
performs below the readmission benchmark.

Out-of-network ED visits are high, especially at non-AHN facilities and
Washington Hospital.

o Case Management

Physician Certification Statement (PCS) form compliance with
transportation remains high; delays are usually due to late submissions.

Referral volume to case management spiked in Q3 2024 and remains
elevated.

Connection rates are highest for complex cases; transitions of care and
care coordination have higher rates of unsuccessful outreach, often due
to lack of member awareness.

ECM membership is steadily increasing, with ongoing efforts to improve
data accuracy for program completion and transitions to lower levels of
care.

o Long-Term Care

LTC membership was stable in 2025, with a drop early in the year and
a rise in June.

Admissions and average length of stay decreased compared to 2024,
but admits increased in 2025.

Discharges to lower levels of care are occurring, supported by
community supports and waiver services.

Community support utilization is rising, especially in Q3 and Q4, except
for assisted living transitions, which are limited by member financial
eligibility.

o Recommendations



Analyze interventions during periods of lower readmissions (e.g., April)
and assess if shorter lengths of stay are contributing to higher
readmissions.

Focus on follow-up within seven days post-discharge, especially for
high-risk diagnoses (e.g., CHF), to reduce readmissions.

Continue outreach and education to improve member engagement and
connection rates, especially for care coordination and transitions of
care.

Refine data tracking for ECM program completion and transitions to
ensure accurate reporting and support for members.

Continue promoting community supports and waiver services to
facilitate transitions out of LTC.

Monitor trends in admissions, length of stay, and readmissions to identify
areas for further intervention.

Utilization Management (UM)

(Summary of 2024 UM Program Evaluation)

Denial Rates

o Overall, 2.31% (0.04% decrease from 2023)

Authorization Turn-Around Times (goal = 95%)
o Inpatient/outpatient: overall 99%, above goal
o LTC: overall 96%, above goal
o BH: overall 96%, above goal

Pharmacy:

o Outpatient RX: overall 99.8%, above goal
o Physician Administered Medications/Injections: overall 99.4%, above goal

Over/Under Utilization Measures
o ER visits: average 491.6 visits/K (-33.4 visits/K compared to 2023)
o Acute Inpatient Hospitalization Readmission Rate: 21.1% (+1.1%
compared to 2023)

Opportunities incorporated into 2025 Program/Workplan:
o Explore Community Health Workers and Bridge Programs embedded in
Emergency Departments to decrease Emergency Department Utilization

o Continue referral processes for Enhanced Care Management, Complex
Case Management and Community Supports to link members to
appropriate resources for next level of care

o Streamline and improve accessibility of prior authorization information to
providers, including increase visibility of authorization details online



o Provide regular training and share best practices with delegated entities,
particularly around Enhanced Care Management, Community Supports,
Transitional Care Services

Overall Authorization Volumes (inpatient, outpatient, and long-term care):

Total authorization volume increased month-over-month from November to December

2025

Total Authorization Volume (Medical Services)

Authorization Type October 2025 November 2025 | December 2025
Inpatient 3,311 2,848 3,660

Outpatient 5,118 4,029 4,791
Long-Term Care 773 705 910

Total 9,202 7,582 9,361

Source: #02569_AuthTAT_Summary

Utilization Management: Outpatient

Foster care CoC cases continue to average 3-5/day. We are reviewing pended claims
each week to identify CoC services and ensure there are no delays in the care for this
population. With each case, we are reviewing for any potential care coordination or
case management needs and referring to CM as needed.

Revision of prior authorization and benefits grid is in progress, to create a more
provider-friendly reference document to delineate code-specific authorization rules.
Development of an online searchable code database is also under development, with
anticipated release in Q4 2025.

OP processed a total of 4,791 cases for the month of December. We also processed
405 CCS referrals, of which 87 cases were submitted to our regional CCS office for
review - 37 cases were approved; 8 denied, 17 pending.

OP Turnaround times exceeded the threshold of 95% for the month of November
2025, despite staffing challenges and higher auth volumes. The OP UM team, in
collaboration with the MDs, continue to explore process improvements to streamline
efficiency and reduce missed TATSs.

The top 5 categories remain unchanged Radiology, OP Rehab, TQ, Home Health and
Outpatient facility. Radiology and Rehab represent >70% of this volume.



The Home Health pilot launched in July continues to be effective, reducing the number
of manual reviews for selected HH services and diagnoses. There has been a slow
increase in providers now using the portal (now up to 5 providers from 2). The pilot is
being monitored and will be expanded in the future.

o DSNP staff training has begun and will continue weekly until go-live on 1/1/2026.

Total Outpatient Authorization Volume

Authorization Status October 2025 | November 2025 | December 2025
Approvals 3,363 2,639 3,034
Partial Approvals 0 0 0
Denials 65 57 101
Total 3,428 2,696 3,135
Source: #02569_AuthTAT_Summary
Outpatient Authorization Denial Rates
Denial Rate Type October 2025 November 2025 | December 2025
Overall Denial Rate 3.7% 4.0% 3.7%
Den!al Ratg Excluding 3 5% 3 8% 3.4%
Partial Denials
Partial Denial Rate 0.3% 0.2% 0.4%
Source: #03690_Executive_Dashboard
Outpatient Turn Around Time Compliance (benchmark: 95%)
Line of Business | October 2025 November 2025 December 2025
Overall 99.5% 99.5% 99.0%
Medi-Cal 99.5% 99.5% 99.0%
IHSS 100% 100% 99.1%

Source: #02569_AuthTAT_Summary

Utilization Management: Inpatient

Total inpatient auth volume (including all IP authorization types processed by
department: Acute, LTACH, Skilled SNF, and OP auths related to discharge)
increased from 2831 in November to 3647 authorizations processed in December.

Inpatient overall average LOS decreased from 5.2 in October to 4.8 in Admits per
thousand also decreased from 50.1 in October to 48.9 in November. Days per
thousand decreased from 258.8 in October to 233.5 in November. The trend is
consistent among Child, Adult, ACA and SPD categories.

IP overall denial rate decreased from 4.3% in November to 2.8% in December.

IP Auth TAT compliance surpassed 95% benchmark across all lines of business in
November, at 98.7% and December, 97.7%



e |P UM completed trainings related to preparation for D-SNP including MCG Medicare
Compliance training, along with internal staff trainings developed by leadership staff. The
trainings cover key components of the UM review process along with operational differences
for DSNP.

e External hospital rounds are ongoing with UCSF, Stanford, Alameda Health System,
Kindred LTACH, Kentfield LTACH, Washington, Eden, Alta Bates, and Summit, to
review members’ current active admissions discuss UM issues, address discharge
barriers, offer other opportunities for supporting throughput and appropriate
discharge.

¢ [P UM RN onsite nurse at Washington Hospital has clearance to go onsite; anticipate
implementation once final administrative steps are taken.

Total Inpatient Authorization Volume

Authorization Status October 2025 November 2025 December 2025
Approvals 3,305 2,831 3,647

Partial Approvals 0 0 0

Denials 6 17 13

Total 3,311 2,848 3,660

Source: #02569_AuthTAT_Summary

Inpatient Med-Surg Utilization

Total All Aid Categories

Actuals (excludes Maternity)

Metric 2:; ;ember October 2025 November 2025*
Authorized LOS 5.1 5.2 4.8

Admits/1,000 48.8 50.1 48.9

Days/1,000 250.0 258.8 233.5

Source: #01034_AuthUltilizationStatistics — *data only available through October 2025

Inpatient Authorization Denial Rates

Denial Rate Type October 2025 November 2025 December 2025
Full Denials Rate 1.6% 1.8% 1.0%
Partial Denials 2.2% 2.5% 1.8%
All Types of Denials 3.8% 4.3% 2.8%

Source: #01292_AllAuthDenialsRates




Inpatient Turn Around Time Compliance (benchmark: 95%)

Line of Business October 2025 | November 2025 December 2025
Overall 98.9% 98.7% 97.7%

Medi-Cal 98.8% 98.7% 97.7%

IHSS 100% 100% 97.7%

Source: #02569_AuthTAT_Summary

Utilization Management: Long-Term Care

LTC census during December 2025 was 2,319 members. This is an increase of 0.43%
(10 members) from November 2025.

Month to Month, the admissions, days and readmissions are decreasing. From
September to November the admissions decreased by 49.22%, the days decreased
by 70.39% and the readmissions also decreased by 38.71%. Some of this could be
due to a lag in claims data being available

Totals September 2025 | October 2025 November 2025
Admissions 128 129 65

Days 932 749 276
Readmissions 31 22 19

*Source: #14236_LTC_Dashboard

LTC Staff continue to participate in SNF collaboratives around the county to ensure
that our facility partners are updated with processes and program enhancements.

Having virtual rounds with AHS, San Leandro, Kyakameena, Elmwood, Jones
Convalescent and Eden LTC facilities to coordinate on complex cases

LTC Team continues to meet individually with multiple facilities to discuss
collaboration with discharge planning and submitting proper documentation for
requests.

Quarterly rounds with Regional Center of Easy Bay to discuss any ICF/DD members.

Continued internal Long Term Care rounds to discuss members coming into and
leaving a long-term care setting.

Social Workers continue visiting LTC facilities in person, on a monthly and quarterly
basis depending on census, to assist with discharge planning and access to other
resources. The team continues referrals to TCS and other internal/external programs
to provide wraparound support to members preparing to discharge from an LTC
custodial facility.

LTSS Liaison is visiting and meeting with facilities to discuss any claims issues and
educating on processes.



e Dedicated RN continue to assist with TCS for members coming back from an acute
stay or transitioning from acute into long-term care. Currently, the Health Navigator
position is vacant, awaiting approval to backfill the position.

e Authorization processing turn-around time (TAT) has remained between 97%- 99%,
which is exceeding the threshold of 95%.

Total LTC Authorization Volume

Authorization Status October 2025 November 2025 December 2025
Approvals 734 655 860

Partial Approvals 0 0 0

Denials 39 40 50

Total 773 705 910

Source: #02569_AuthTAT_Summary

*Numbers change month over month based on the void and copy process to adjust authorizations for bed holds

LTC Turn Around Time Compliance (benchmark: 95%)

Line of Business

October 2025

November 2025

December 2025

Medi-Cal

97%

99%

99%

Source: #02569_AuthTAT_Summary

Behavioral Health

In December, the Behavioral Health Department processed 597 authorizations, 454 Care
Coordination referrals, and 255 mental health screenings and transition of care tools.

Total BH Authorization Volume
25-Oct 25-Nov 25-Dec
Approvals 536 502 584
Partial Approval 0 0 0
Denials 14 5 18
Total 550 507 597

Source: 14939_BH_AuthTAT




Mental Health Turnaround Times

Source: 14939_BH_AuthTAT

Mental Health Care Coordination

e In compliance with the No Wrong Door policy, the Alliance completes the DHCS-
required screening tools when members are seeking to start new mental health
services. The screening tools determine if members meet the criteria to be referred
to ACBHD for Specialty Mental Health Services.

MH TAT
*Goal 295% 25-Oct 25-Nov 25-Dec
Determination TAT% 98% 98% 98%
Notification TAT% 97% 91% 96%
Behavioral Health Therapies (BHT/ABA) Turnaround Times

BHT TAT
*Goal 295% 25-Oct 25-Nov 25-Dec
Determination TAT% 99% 99% 99%
Notification TAT% 99% 98% 100%
Behavioral Health Denial Rates
*Goal £ 5% BH Denial Rates
25-Oct 25-Nov 25-Dec
<1% <1% <1%

Total # Medi-Cal Screenings & TOC Tools

25-Oct | 25-Nov 25-Dec
Youth Screenings 63 39 47
Adult Screenings 116 77 108
Incoming ACBH Referrals 110 138 178
Outgoing Referrals to ACBH 47 25 39
Transition of Care Tools to
ACBH 6 2 0

Source:16015_MH_Assessments, 16093_BH Referral Report

e Alliance licensed mental health clinicians, psychiatric nurses, and behavioral
health navigators provide care coordination for members who need assistance

accessing the mental health treatment services they need.




MH Case Coordination
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Behavioral Health Therapies (BHT/ABA)

Children and youth referred for BHT/ABA services, including Applied Behavioral
Analysis (ABA) and Comprehensive Diagnostic Evaluations (CDE), require Care
Coordination to access the services needed. The Alliance manages each child’s
unique needs and follows up with parents and caregivers to resolve barriers to
care.

BHT/ABA Case Coordination
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Behavioral Health Unique Utilizers
e Removing barriers to accessing BHT/ABA services remains a primary goal for the
Alliance Behavioral Health team. One way to measure that is to monitor unique
utilizers who are accessing care when interventions are implemented.

e The number of unique utilizers of mental health services has decreased by 1.2%
compared to the previous month.

MH Unique Utilizers

27,000
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21,000
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Source: PBI 14637 BH12M Report

e We observed a continuing rise in unique utilizers of BHT/ABA services, reflecting
a 0.9% increase compared to the previous month.
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Source: PBI 14621 BHT Utilization Report



Pharmacy

The Pharmacy Transitional Care Services (TCS) program has screened 11 Heart
Failure cases, 30 Sepsis cases, and received 1 direct referral for the month of
December 2025.

Case and Disease Management

The CM team is working hard to assist the high volume of members needing
Transitional Care Services (TCS) as they transition from one level of care to
another. This includes outreaching to members who are still hospitalized and
following up post-discharge to help meet the member’s needs.

The CM team continues to collaborate with clinic partners to ensure the TCS
requirements are met, including but not limited to scheduling and ensuring follow-
up appointments for members, informing members of CM services, notifying
appropriate individuals of TCS services (hospital discharge planners, members,
caregivers, support teams, etc.).

CM is collaborating with UM and LTC to support members at hospitals with long-
length stays and complex discharge barriers, including facilitating referrals to
Community Supports, ECM and other community resources, as needed.

CM is responsible for acquiring Physician Certification Statement (PCS) forms
before Non-Emergency Medical Transportation (NEMT) trips to better align with
DHCS requirements for members who need that higher level of transportation
(former completed by Transportation broker, Modivcare). CM continues to educate
the provider network, including hospital discharge planners, and dialysis centers
about PCS form requirements. The transportation liaison has also increased
oversight of ModivCare’s facility transportation services, including making onsite
visits with hospitals to address transportation concerns.

Preparation continues for DSNP case management. The Case Management (CM)
leadership team has developed training for the internal CM team as well as
informative overviews of CM for other teams and entities.
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Top Referral Sources into CM
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*Internal Report represents Transitional Care Services (TCS) data for recently admitted patients
via Admissions Discharges Transfers (ADT) feed from hospital / skilled nursing facility partners

Source: #03881 Case and Disease Management Dashboard - *data available through November 2025

CalAIM

Enhanced Case Management

e All Populations of Focus are live:

o

0O O O O O

Homeless children/youth and adults

High Utilizer children/youth and adults

SMI/SUD children/youth and adults

Children/Youth Transitioning from a Youth Correction Facility
Adults Transitioning from Incarceration

Adults Living in the Community and At Risk for Long-Term Care
Institutionalization

Children/Youth Enrolled in CCS with Additional Needs Beyond the CCS
Condition

Children/Youth Involved in Child Welfare

Children/Youth and Adults Who are Pregnant or Postpartum



The ECM team is working closely with IT and IPD to automate creation of
authorization shells, provide auto authorizations where possible, and centralize
ECM referrals. This will improve referral processing and authorization
determination decisions with improved turnaround times. Additionally, this will free
up ECM staff to work on other areas of ECM (i.e. graduating or assisting with
stepping members down to a lower level of care, clinical audits, additional support
to Provider frontline staff to improve effectiveness of care plan outcomes and,
further advance the growth of ECM especially in key POF areas that are
underdeveloped like Birth Equity).

Efforts to expand the ECM provider network have resumed. The screening panel
reviews provider applications based on capacity to serve targeted Populations of
Focus, demonstrated operational excellence in programming, and quality
benchmarks.

The Standardized ECM referral form and ECM authorization information is now
visible to providers on the provider portal. Network-wide provider training started
in July. All ECM providers have been trained in how to use the portal for referral
submissions, checking member AAH eligibility, checking authorization status and
checking ECM eligibility, however, there have been reported inconsistencies and
AAH is working to resolve.

The ECM team continues to build rapport with the ECM providers, meeting to
discuss specific cases and work with the ECM providers to assist with moving
members through the ECM program by addressing care plan barriers and offer
support and services ECM providers may not be aware of. This has led to more
collaboration and community referrals to additional resources. Additional meetings
are scheduled with ECM providers for individual case conferences as needed.
Clinical Operations meetings that support ECM provider leadership and processes
are launching in January. These meetings will further support the relationship
between the ECM provider and AAH.

ECM and CS teams have begun a collaborative meeting to confirm communication
is occurring between Community Supports providers and ECM lead care
managers. The collaboration further enhances coordination of care, ensuring non-
duplicative services and members receive appropriate services to meet their
needs. One new area where collaboration is happening is in preparing for
Transitional Rent, ensuring smooth transitions into ECM as necessary.



e As a result of the 2024 Fall’'s audit of ECM providers, the ECM team continues to
develop training for the ECM providers to re-educate the ECM provider network on
various topics applicable to ECM. The ECM team was successful in providing
monthly training sessions for all ECM providers’ frontline staff to reinforce ECM
requirements and expectations. Based on this success, in 2026 there will be more
ECM provider staff trainings.

e AAH continues to collaborate with Alameda County (AC) Health to discuss Street
Medicine alignment. The ECM team works closely with the Street Team providers
to make sure encounters are submitted and billed appropriately.

e Closed-Loop Referral (CLR) requirements went live on July 1, 2025. The closed-
loop referral framework is designed to ensure that members, healthcare providers,
and ECM/CS providers are aware of the status of referrals from beginning to end.

September 2025 October 2025 November 2025
ECM Providers Outreach | Enrolled | Outreach | Enrolled | Outreach | Enrolled
ACBH - 13 - 13 - 13
Alameda Health System
(AHS) 35 248 28 248 23 228
Bay Area Community
Services (BACS) 6 141 10 146 7 156
California Cardiovascular
Consultants - 147 - 147 - 148
California Children’s Services
(CCS) 4 44 6 45 4 110
CHCN 126 1,1143 90 1,1125 - 1,117
East Bay Innovations (EBI) 13 138 24 140 19 139
Full Circle 110 174 49 170 - 159
Institute on Aging 167 215 176 222 190 233
La Familia 51 38 55 38 55 35
MedZed 83 940 30 992 53 1,1013
Roots Community Health
Center 4 704 - 648 - 673
Seneca Family Services - 49 - 47 - 49
Pair Team 371 2,367 343 2,271 1 2,178
Titanium Health Care 191 1,336 82 1,385 11 1,416
Tiburcio Vasquez Health
Center (Street Medicine) - 118 - 118 - 114
BACH (Street Medicine) - 80 - 84 - 82
Lifelong (Street Medicine) 2 411 2 412 2 417
Roots Community Health
Center (Street Medicine) Combined with Roots 'traditional' ECM program

Source: #13360 ECM Dashboard




Community Supports (CS)

Housing-related Community Supports guidance was shared 10/31/2025 with AC
Health, with an effective date of 01/01/26, per DHCS regulations.

CS services are focused on offering services or settings that are medically
appropriate and cost-effective alternatives. The Alliance offers the following
Community Supports:

Housing Navigation

Housing Deposits

Tenancy Sustaining Services

Medical Respite

Medically Tailored/Supportive Meals
Asthma Remediation

(Caregiver) Respite Services

Personal Care & Homemaker Services
Environmental Accessibility Adaptations (Home Modifications)
Assisted Living Facility Transition
Community or Home Transition Services
Transitional Rent

O O OO O OO OO OO OO O0OO0

The Alliance is working to identify gaps in current service capacity and member
access to Community Supports; this will inform future targeted efforts for CS
network expansion.

AAH CS staff continue to meet with CS providers to work through logistical issues
as they arise, including referral management, claims payment and member
throughput. Provider training has also started to review the new auditing and
oversight requirements. AAH is also working with CS providers, in coordination
with DHCS, to clarify any policy or operational questions that may inform potential
refinement of processes.

Oversight of Community Supports providers has started to align with requirements
in the new DHCS policy guides. The oversight will be through audits of providers
and the services they provide. These audits started in October 2025.



Community Supports | Seqrices Authorzed | Services Autharized | Sarvices Autarized
Housing Navigation 1,018 996 942
Housing Deposits 474 470 448
Housing Tenancy 976 1,006 1,114
Asthma Remediation 140 133 129
Meals 737 829 819
Medical Respite 60 60 46
Transition to Home 9 11 9
Nursing Facility 5 5 3
Home Modifications 4 6 6
Homemaker Services 41 38 35
Caregiver Respite 2 2 1
Total 3,466 3,556 3,652
Source: #13581 Community Supports Auth Dashboard
Total CS Authorization Volume
Authorization Status October 2025 November 2025 December 2025
Approvals 638 591 754
Partial Approvals 0 0 0
Denials 95 48 58
Total 733 639 812
Source: #02569_AuthTAT_Summary
LTC Turn Around Time Compliance (benchmark: 95%)
Line of Business October 2025 November 2025 | December 2025
Medi-Cal 97% 99% 97%

Subject: Community Health Strategy (CHS) — December

e The Community Health Worker (CHW) Benefit aims to mitigate health disparities
and improve outcomes for Alliance members by bridging health and housing
systems of care. CHWSs support overall wellness through preventative services that

positively impact members’ social determinants of health.

Staffing Updates:

e Manager, Community Health Initiatives — New Hire will start February 2026



December Program Summary:

December reflected the strength of cross-departmental collaboration and the
collective commitment across Alameda Alliance to advance equity-centered care
through Community Health Worker (CHW) integration. Health Care Services
continues to play a vital role in socializing the CHW benefit across programs and
clinical initiatives, ensuring CHWs are meaningfully embedded in member care
pathways. Special recognition is extended to the Population Health team for
partnering with CHS on two phases of the A1C outreach initiative, and to the
Quality team for their perseverance in strengthening data linkages between CHW
engagement and member outcomes, including efforts related to FUM in the ED.
Quality leadership also supported opportunities for hospital partners to expand
CHW staffing to reinforce post-acute care transitions and led CHW-supported
outreach campaigns designed to help members control blood pressure. Additional
progress this year included CHW-led equity interventions supporting perinatal
depression and access to care. Looking ahead, new initiatives include a fatty liver
disease project launching in February 2026 and a pediatric engagement strategy
to support smaller clinics with member outreach and navigation.

We also extend appreciation to the Communications & Outreach (C&O) team for
expanding community awareness of CHW services and strengthening cross-
functional collaboration. CHS plans to participate in at least five community
outreach events in the coming year to further deepen trust-based engagement.
This work remains grounded in the shared vision and leadership of Dr. Carey and
Allison Lam, who continue to champion CHW integration as part of a coordinated
continuum of care. December demonstrated what is possible when strategy,
compassion, and partnership align in service to our members.



CHW Program — Member Utilization Snapshot

Working Definitions:
o Duplicated: Refers to instances where a member received CHW services
more than once within the reporting period.
o Unduplicated: Represents the count of unique individuals who accessed
CHW services, ensuring each member is counted only once, regardless of
the number of visits.

CHW UTI LIZATI ON REPORT B Duplicated W Unigue/undupliated count

T. | 8 3 %3
= & o
o w0 w
II Il Il I
4 ‘%\\" <2 S

395

LJa

] L—J

v mm 209

\y A

o
:
|| |, ||
RS
\_\‘o

|I |
O ¢

“,

' f:) Q
Q ﬁ D
v \ Y

Over the past year, CHW program utilization demonstrated steady and meaningful
engagement among our members, reflecting both continued awareness and
increasing alignment of CHW services with member needs. Monthly duplicated
utilization ranged from approximately 285-395 visits through the first quarter,
followed by a notable rise beginning in April and peaking in May at 2,575 duplicated
encounters. This trend indicates strong uptake and reflects the increased
connection of members to CHW-led care coordination, navigation, and social
support services during that period.

Unduplicated utilization (unique members served) follows a similar pattern, with
consistent engagement in the early months and a sustained increase into the
second quarter. The program reached its highest number of unique members in
May (2,182), demonstrating that CHWs provided meaningful outreach and
engagement to new members rather than only repeat visits to the same cohort.
Even during months of lower total visit counts, the ratio of duplicated to
unduplicated utilization suggests that CHWs are supporting both ongoing case
engagement and new referrals, an important indicator of program health and
relevance.



Key Observations

Growing reach over time: The significant rise in CHW utilization during the spring
months reflects increasing operational maturity, provider onboarding, and
strengthened referral activity. A key contributor to this growth was the engagement
of First 5 under a clearly defined scope-of-work model, transitioning away from
prior grant-based participation. This shift supports stronger alignment between
Quality initiatives and CHW-led interventions and demonstrates that when care
management teams and CHWs coordinate through warm handoffs, member
engagement measurably increases. This alignment represents a meaningful
success indicator for both service integration and program strategy.

Sustained engagement: Although utilization tapered modestly toward the end of
the year, engagement remains materially higher than early-year baseline levels,
suggesting durable program integration and continued relevance to member
needs. At the same time, it is important to acknowledge that claims correction
processes may introduce variability into reported totals. Specifically, when
providers submit corrected claims, those revisions may not be consistently
reflected in the claims portal currently used for reporting. The Community Health
Strategy (CHS) team is actively exploring alternative reconciliation methods to
improve reporting accuracy. As a result, utilization totals for high-engagement
providers such as Journey Health and First 5 may be underestimated in current
reporting cycles.

Balanced utilization pattern: The data suggests that CHWs are supporting both
new member engagement and ongoing longitudinal relationships. This balance
between duplicated and unduplicated encounters demonstrates continuity of care
while continuing to expand the program’s reach—indicating increasing visibility,
trust, and relevance within the member community.

Data Considerations and Limitations

While the current dataset provides meaningful insight into program trends, several
factors may influence reported totals and should be considered in interpretation:
o Claims correction lag: Corrected claims are not always reflected uniformly
across reporting systems, potentially under-representing total utilization for
some providers.
o Documentation maturity: As providers strengthen workflows and billing
accuracy, utilization reporting is expected to stabilize further.
o Program growth phase: Variation in referral volume and onboarding
timelines may contribute to seasonal fluctuations in utilization.



The CHS team is working collaboratively with internal partners to refine data
capture and validation processes so that future reporting more fully reflects the
breadth of member engagement.

CHW Network Utilization Highlights
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Our CHW program is intentionally built as a network model, leveraging the unique
strengths of each provider to meet diverse member needs across clinical,
behavioral, and social drivers of health. Quarterly utilization patterns highlight a
deliberate, balanced, and mission-aligned network in which:

o High-volume providers anchor scale and quality-driven outreach

o Hospital partners extend CHW services into acute-care environments

o Family-serving organizations strengthen early-childhood preventive care

o Community-rooted providers advance condition-specific prevention and

equity

This structure supports our ability to reach high-risk members, prevent avoidable
utilization, improve pediatric and chronic disease outcomes, and advance
culturally responsive engagement across the continuum of care. As January 2026
approaches, we look forward to onboarding additional providers to further expand
access and strengthen CHW-supported services for our members.

CHW Program - Recruitment Efforts:

Alameda Alliance now maintains an active network of eighteen CHW provider
organizations, with an additional twenty-one entities moving through our
recruitment and readiness pipeline. This reflects strong market engagement and
positions the Alliance to continue expanding CHW access while maintaining high
standards for provider quality, readiness, and alignment with our mission.



e Alameda Alliance continues to make steady progress in strengthening and
expanding the Community Health Worker (CHW) provider network. As of
December, eighteen (18) CHW provider organizations are actively contracted and
delivering services to members. Of these, eight (8) are directly contracted with
Alameda Alliance and nine (9) participate as subcontracted providers through
Journey Health Medical Group.

e Beyond the currently active network, an additional twenty-one (21) organizations
are progressing through various stages of the CHW recruitment pipeline. This
reflects strong market interest in partnering with Alameda Alliance to advance
whole-person care, population health improvement, and community-rooted service
delivery.

Recruitment Pipeline Profile

e The chart illustrates the distribution of organizations across key recruitment
milestones:

o 18 providers currently contracted and active, representing the core CHW
delivery network.

o 2 organizations remain in the outreach phase, where Alliance has initiated
interest-building communication.

o 4 organizations are in active recruitment, having received program
information and assessing readiness to pursue certification and contracting.

o 7 organizations are currently engaged in the CHW certification process,
advancing toward eligibility for participation.

o 3 organizations have moved into the pre-contracting stage, pending SLT
review and approval.

o 4 organizations have declined to proceed or were deemed ineligible,
reflecting appropriate program standards and provider readiness
assessment.

e This pipeline structure demonstrates a thoughtful balance between program
growth, quality assurance, and provider readiness.



Community Health Strategy -
CHW Recruitment Efforts
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There is sustained interest in program participation, particularly among
organizations well-positioned to support CHW service delivery. The number of
providers currently in certification and pre-contracting stages signals ongoing
network expansion for the upcoming year. Providers exiting the process reflect
appropriate safeguards and alignment of screening, ensuring that contracted
organizations meet readiness, compliance, and service expectations. The
recruitment pipeline remains robust and active, supporting continued scale of CHW
services across clinical, social, and community-based care environments. As we
prepare for 2026, the CHS team will keep in mind provider continued requests for
outreach dollars for campaign programming through quality interventions. CHW
providers continue to express interest is the low reimbursement rate not being
efficient for program operations, which could impact direct contracting efforts in
2026.

Quality

The clinical team in QI is responsible for triaging all PQI types as they are received.
This process involves assignment to an appropriate clinical reviewer for
assessment, planning, intervention and evaluation. Upon initial assessment, the
RN case owner makes necessary referrals when appropriate to CMDM and/or
alerts QI leadership concerning issues or trends that need to be addressed prior
to final MD review to prevent delays in necessary interventions and/or to prevent
future similar incidents to ensure patient safety.

Quality of Access issues are reviewed by the Access & Availability team and
Quality of Language issues by the Cultural & Linguistics Services team. Quality of
Care and Service issues are reviewed by the RN Clinical Reviewers. Final leveling
for Quality-of-Care cases is determined by the Medical Director.



Quality Improvement continues to track and trend PQI Turn-Around-Time (TAT)
compliance. The TAT goal for all PQls is 150 days from receipt to resolution. QOC
cases involve nurse investigation and procurement of medical records and/or
provider responses followed by final MD review when applicable. Corrective Action
Plans are issued after the case is closed and where applicable.

When cases are open past TAT, the reason is typically due to delay in receipt of
medical records and/or provider responses. As part of the escalation process of
obtaining medical records and/or responses, efforts are made to identify barriers
with specific providers to find ways to better collaborate to achieve resolution.

As of December 29, 2026, the turnaround time is 98.7% closed within 150 days
which exceeded the standard of 95% case closure rate. With the arrival of the new
QI Medical Director in October 2025, the TAT at which PQI cases are being leveled
and closed with final MD recommendations was met for two consecutive months
in November and December.

Starting on December 8, 2025, a process improvement was implemented for
grievance referrals to PQls. The process was streamlined to minimize duplicate
referrals, medical record requests, provider outreach for additional information,
and reporting. The QI team will continue to monitor the trends from grievances and
PQlIs to address any system issues that may require further follow up.

As always, the PQI process aims to support best practices in providing the highest
level of care to Alliance members.
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Alameda Alliance Provider Inventive Programs

Provider Pay for Performance

The Alliance Pay-for-Performance (P4P) program is designed to improve quality,
performance, and member outcomes by providing targeted financial incentives to
providers. The program issues performance-based payments to primary care
providers (PCPs) and PCP groups for both superior performance and yearly-over-

year improvement.

The 2026 P4P Program is aligned with Managed Care Accountability Set (MCAS),
the DHCS Quality Factor rating and the DHCS Clinical Quality Bold Goals. It
focuses on four priority domains: Preventative Care, Access, and Member

Satisfaction.

To strengthen provider engagement and accelerate quality improvement, total
program funding is $6 million for the 2026 program year. The program includes

the following measures:

Clinical Quality Measure

1 Breast Cancer Screening (BCS-E)

2 Cervical Cancer Screening (CCS-E)

3 Child and Adolescent Well-Care Visits (WCV)

4 Childhood Immunizations: Combo 10 (CIS-E)

5 Colorectal Cancer Screening (COL-E)

6 Controlling High Blood Pressure (140/90) (CBP)

7 Developmental Screening in the First Three Years of Life (DEV)

8 Follow-up After ED Visits for Mental lliness (FUM) — 30 day

9 Glycemic Status Assessment for Patients with Diabetes (<=9%) (GSD)

10 Immunizations for Adolescents: Combo 2 (IMA-E)

11 Lead Screening in Children (LSC-E)

12 Topical Fluoride for Children (TFL-CH)

13 | Well-Child Visits in the First 30 Months of Life: Two or More Visits (W30-6+)

14 Well-Child Visits in the First 30 Months of Life: Two or More Visits (W30-2+)
Other Measures

15 Initial Health Appointment (IHA)

16 Member Satisfaction Survey: Non-Urgent Appt Availability

17 Member Satisfaction Survey: Urgent Appt Availability




Health Information Exchange (HIE) Participation

e As part of the 2026 P4P program, the Alliance is offering incentive payments to
encourage participation in the Manifest MedEX Health Information Exchange
(HIE). Manifest MedEXx, the largest nonprofit health data network in California,
supports improved efficiency and member experience by enabling faster, more
informed care coordination. Participation also helps identify and close care gaps,
enhances population health management and streamlining HEDIS® reporting.
Provider and provider groups may earn the following incentive payments through
participation in the HIE program:

Members at the end of the Measurement Year 15-999 1,000 - 4,999 5,000 - 14,999 15,000+
New Participant $2,000 S 3,000 S 5,000 | $10,000

Ongoing Participant 51,000 S 1,500 5 2,500 S 5,000
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To: Alameda Alliance for Health Board of Governors
From: Lao Paul Vang, Chief Health Equity Officer

Date: January 9%, 2026

Subject: Health Equity Report

Internal Collaboration

Ongoing 1x1 meetings and check-ins with Division Chiefs Update
o The CHEO meets with the Alliance division chiefs on a 1x1 basis
monthly to update on Health Equity (HE) and Diversity, Equity, and
Inclusion (DEI) activities.

NCQA Health Equity Related Issues
o As of August 2025, the Alliance is officially NCQA-accredited for
Health Equity (HE) across both Medi-Cal and Group Care lines of
business for a period of three years.

PHM Workgroup
o The Health Equity team continues to collaborate with the PHM team
and participates in the weekly PHM workgroup, including reviewing
new PHM strategies for the upcoming year.

Over/Under Utilization Workgroup
o The Health Equity team continues to meet with the Healthcare Service
workgroup to discuss and share best practices for overcoming over-
and underutilization.

External Collaboration

e Bi-weekly meetings with Local Health Plans' Chief Health Equity
Officers (CHEOs) Update
o Ongoing discussions regarding health equity-related issues and DEI
training curriculum.

e Monthly Meetings with DHCS' Chief Health Equity Officer (DHCS CHEO)
Update
o The DHCS CHEO and MCPs CHEOs meet to collaborate on Health
Equity and DEI initiatives.
o The meeting included updates from DHCS and CHEO.

e Local Initiatives DEI Training Monthly Collaborative Meeting
o Local MCPs continue to meet to update, share, and collaborate on the
DEI Training Program. The monthly collaborative allows MCPs to ask
questions, update each other on curriculum information, discuss



potential risks, and assist with moving the DEI Training forward. Many
FQHC agencies expressed concerns about complying with the DEI
training requirement because it may impact their federal funding.

Alliance Health Equity Strategic Roadmap Update

The Health Equity Team identified two milestone priorities for FY25-26,
namely, Community Engagement and SDOH Mitigation Measures. As
milestones are implemented, updates will be available to show all activities
and achievements accordingly.

NEW Health Equity Initiatives:

A.

California Healthcare Foundation (CHCF) grant-funded program to

address HEDIS measures through the lens of Health Equity

O

As a member of California Improvement Network (CIN), the Health
Equity division successfully applied for a grant of $20k on August 11,
2025.

The goal of the grant is to advance health equity and close health
disparity gaps among targeted vulnerable Medi-Cal members.

The Health Equity Division partnered with Dr Simms-Mackey, the chair
of Pediatrics at Alameda Health System, to kick-start an innovative
health equity-focused intervention specifically for post-natal Black
mothers. The grant spans 10 months, from October 2025 to August
2026.

Rationale of the grant:

a. The Well-Child Care (WCC) visits and child immunization have
been persistently lower among the Black population compared to
other ethnic groups in Alameda County.

b. One of the barriers or Social Determinants of Health (SDOH) is the
lack of culturally appropriate postnatal care that is customized for
Black families. Unfortunately, this has been an unmet need among
our Medi-Cal members.

Goals:

(@)

To implement the Beloved Black Babies (BBB) Initiative to meet the
unmet SDOH, which is a culturally appropriate and racially concordant
post-natal group provided by Black medical providers for Black
mothers and babies to improve the WCC and other social-emotional
well-being among the Black mothers.

The CIN grant, therefore, addresses two major health disparity gaps.

a. WCC among the Black members of the Alliance has consistently
not met MPL. WCC is an HEDIS measure and part of the DHCS
Bold Goals.

b. Lack of culturally appropriate care is a major SDOH among the
Black community.



B. Food-is-Medicine as the SDOH Mitigation Measure

e The Brown and Black communities suffer 2 to 3 times more food
insecurity than the White community in Alameda County.

e Food insecurity is significantly associated with chronic diseases,
and statistically, our membership data indicates that the chronic
diseases, such as diabetes and hypertension, disproportionately
affect our Brown and Black members.

e Access to healthy food is an established major SDOH faced by
many vulnerable populations.

e Food-is-Medicine or providing access to healthy food to our
patients is identified as our priority SDOH Mitigation Measure for
FY 2026-2027.

C. Grant-funded California Improvement Network (CIN) Membership.

e The Alliance became one of the 25 lead agency partners to CIN in
the 2025-2027 grant cycle.

e The $4500 grant provides the Health Equity team with networking
opportunities, education, and resource-sharing with other MCPs
and CBOs, with the goal of stimulating health equity innovation to
help close health disparities.

e The Health Equity director presented at the CIN affinity group
meeting our vision and initiatives on 7/9/2025.

D. SDOH Mitigation exploration with Direct Engagement with Providers.

e Beginning Sept 2025, Health Equity, in partnership with the Ql

team, began direct engagement with providers in the bimonthly

quality meeting series, with the goal to explore potential

partnerships for SDOH Mitigation Measures (Milestone #6),
specifically food-is-medicine.

a) Tiburcio Vasquez: 9/11/2025

b) La-Clinica St Antonia Health Center: 9/12/2025

c) Axis: 9/24/2025

d) La-Clinica St Antonia Health Center: 10/21/2025 (in-
person visit)

e) Baywell Health: 1/25/2025

Health Equity Roadmap Milestone Trackers: Below are the up-to-date
achievements for the six milestones.

Health Equity Milestone Goals
1. Organization a) CHEO collaborates with SLT to facilitate a
Transformation system-wide organizational transformation

that supports the long-term vision of health
equity for the Alliance.




2. Data-Driven

a)

b)

Collaboration with UM, PHM, Ql, and
Analytics.

Utilize grant-funded health equity projects to
gather data that will augment the Alliance's
claim data depository to formulate a
comprehensive understanding of the SDOHs
that perpetuate the health disparities faced
by our Medicaid members.

3. Education

Lead in the development of DEI Training APL
24-016 (APL 23-025) and APL 24-017 (SB
923) TGl training.

Collaboration with Culture and Linguistics,
PHM, QI, and other stakeholders to ensure
all our policies, services, and programs are
rooted in the core foundation of health equity.
Participation in various Functional Area
Delegate (FAD) workgroups to ensure the
Alliance work supports the health equity
vision and mission.

4. Communication

Collaboration with the Community and
Outreach to develop effective
communications for all aspects of health
equity activities to ensure that staff and
members are fully informed.

5. Community
Engagement

The Faith-Based Community Engagement
workgroup was established in December
2024 and was recently renamed the
Community Engagement Workgroup to
reflect more accurately our broader mission.
Direct Engagement with Provider’s meetings,
in partnership with QI team.

Initiated potential providers' partnership in
food-is-medicine initiatives.

CIN membership (2025-2027).

6. SDOH Mitigation
Measures

Initiated a partnership with AHS to implement
the Beloved Black Babies pilot program to
address HEDIS measures.

Exploration of potential collaboration with
selected providers to initiate Food-is-
Medicine services.

Collaborate with Ql and PHM to identify high-
value clinical partners who would co-develop
a relevant intervention to address specific
SDOH.




d) Collaborate with CMO and HCS team to
assess and analyze non-utilization data
aimed at identifying health disparities.

DHCS-DMCS APL Update

DEI Training APL 23-025 Update
o We received DHCS approval for the DEI training curriculum.
o Updated Timeline:

APL 24-018:

May 2025: DEI Provider Training Pilot with California
Cardiovascular Consultants (CCC)

May — June 2025: pilot training completed.

July to Dec 2025: training given to subcontractors, downstream
subcontractors, and network providers.

TGI-SB 923 Update

o The Transgender, Gender Diverse, and Intersex (TGI) Cultural
Competency Training was provided to all the Alliance staff.

o The next step is to train our member-facing vendors, contractors, and
downstream subcontractors, followed by training our providers.
However, due to federal regulations and the uncertain future of TGI
training, the Alliance SLT decided on 12/15/2025 to temporarily pause
the TGl training/project at this time.

o Timeline and completion rate:

Dec 2024: confirmation of vendor.

Jan-Feb 2025: Implementation of training for all Alliance staff.
Feb 14: 97% of the Alliance staff completed the mandatory
training. The 3% of non-completion represents staff who were
on vacation or medical leave. Upon returning to the office, they
will have up to 30 days to complete the training.

Feb 14, 2025: submission of documents per APL to the State,
including evidence-based TGI training curriculum, updated
online Providers Directory for gender-confirming services, G&A,
and Policy and Procedures.

Feb 28, 2025: Attestation was submitted to DHCS.

June 2025 to date: HE Team is working with the TGI work group
to implement phase 2 and phase 3 of the training, which is
member-facing vendors, contractors, and downstream
subcontractors.

October 7, 2025: Based on the current situation involving TGl
and DEI, SLT decided to pause phase 3 of the TGl training.
However, the TGl working group will continue to discuss and
work on specific issues that may impact DSNP’s launch in
January 2026.

December 12, 2025: SLT decided to pause the TGI training
project until further notice by the state.




Diversity, Equity, Inclusion, and Belonging Committee (DEIBC) and

Values in Action Committee (VIAC)

E. DEIB Committee Update
e At the DEIB Committee December 5" meeting, the committee
discussed the pending merger and charter review. The committee was
informed about the challenges of DEI and TGI provider training. Also,

the DEI Road Map and Milestones implementation and activities were

described.

F. VIA Committee Update
e Atthe VIA Committee December 8™ meeting, the committee discussed
pending legal guidance, committee membership, and charter revision.

Also discussed were the annual giving and holiday drives.

Calendar of Community Engagements

CBO/FBO/Providers

Services

Status

1.

Alameda Health
System

One of the pediatricians
works predominantly with
Black mothers and
children.

10-21-2025: BBB grant-funded
Partnership project kicked off.

Successful grant application of
$20K to implement a 10-month
Beloved Black Babies Initiative
(BBB): a culturally appropriate
program designed to improve
Well-Child measures and post-
partum depression.

2. La-Clinica St

Antonia Health
Center

Alliance contracted
FQHC to serve our
members.

10-21-2025: Visited the on-site
food pantry and reviewed the
food-is-medicine services.

9-12-2025: Initiated partnership
meeting.

Potential collaboration: data-
driven food-is-medicine targeting
chronic diseases.

3. | Glad Tidings

International
Church of God

Established in 1978, the
church is well known in
the Hayward community.

12-3-2025: visited with the
church bishop and the executive
director of the community
outreach.

10-21-2025: Visited the church
food distribution.

7-24-2025: Initiated meeting.




Potential collaboration:
Promoting resources in health
education, e.g., Doula services,
diabetes, and other chronic
diseases.

California
Improvement
Network

A learning and action
community that
advances equitable
health care experiences
and outcomes for
Californians through
cross-sector
connections, spreading
good ideas, and
implementing
improvements.

Oct 9 & May 8, 2025: in-person
meetings to learn health equity
best practices.

7-9-2025: Presented health
equity best practices at the
Affinity group virtual meeting.

School-based
Health Center in
Madison Park
Academy, Oakland

One of the eight school-
based health centers
operated by Native
Americans.

July 8 2025: Visited the school
clinic.

Potential collaboration:
promote child health.

Collaborator: Ql

Allen Temple
Baptist Church

A predominantly African
American church
established in 1919.
They serve
approximately 3,000
members and the
broader community.

June 2025: Initiated collaborative
meetings.

Potential collaboration: Co-
design community survey with
the church to identify needs and
SDOHs; support health
education outreach to the
congregation and community at
large.

Native American
Health Center

Native Americans and
other PCP services,
WIC, and dental.

July 6", 2025: Table at the
annual Indigenous Red Market
event.

December 2024: Visited the
health center.

Oakland Unified
School District
(OUSD)

The largest school
district in Alameda
County, serving about
33,000 students in about
75 schools, K-12.

April 2025: Collaborative
meetings initiated.

Potential collaboration: Co-
design Parent Survey with




OUSD to study food insecurity
and SDOHSs.

Your Mind: An
Imaginative
Evening Benefiting
Youth ALIVE!”

community-based
violence prevention,
intervention, and healing
organization based in
Oakland since 1991,
whose mission is to
break the cycle of
violence.

9. | Black Women's Annual event to raise e April 8", 2025: Table event to
Health Forum awareness about healthy support and build relationships.
living resources available
to Black women in the e Collaborator: C&0O
Bay Area.
10. | Oakland Catholic Provides transitional e March 2025: initiated
Workers housing and resettlement collaborative meetings.
resources to Central
American refugees and e Resource sharing.
immigrants.
e Collaborator: PHM
11. | True Vine Ministries | Serves predominantly e RWJF Grant application of
Church African Americans in the $250K submitted in June 2025
West Oakland area. for a one-year grant-funded
intervention to advance mental
health healing through the arts.
The grant application was
unsuccessful.
12. | Oakland Black Local organization is o 10-4-2025: Hosted an
Cowboy Assoc., celebrating its 51 information booth from 10-6 PM.
City of Oakland, annual parade & festival
Black Cowboy in the community e Bring visibility to the Alliance
Parade & Heritage within the community.
Festival
e Collaborator: C&O
13. | Youth ALIVE, “Free | Youth Alive is a e Attended their benefit and

informational on 11/13/2025, in
collaboration with our
Community Health Strategy
Department.

Will continue building a
relationship with one of our
CHWs to help address one of
Alameda County’s CHIP
Priorities: “Promoting Peaceful
Families and Communities.”
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To: Alameda Alliance for Health Board of Governors

From: Sasi Karaiyan, Chief Information & Security Officer
Date: January 2026
Subject: Information Technology Report

Encounter Data

¢ In the month of December 2025, the Alliance submitted 156 encounter files to the
Department of Health Care Services (DHCS) with a total of 464,039 records.

Enrollment

e The Medi-Cal Enroliment file for the month of December 2025 was received and
loaded to HEALTHSsuite.

HEALTHsuite
e The Alliance received 320,327 claims in the month of December 2025.
e A total of 418,723 claims were finalized during the month out of which 380,455
claims auto adjudicated. This sets the auto-adjudication rate for this period to
90.9%.

TruCare

e A total of 21,360 authorizations were loaded and processed in the TruCare
application.

e TruCare Application Uptime — 99.9%

Data Integration Project Updates

e Monthly OS patching during 2nd, 3rd and 4th week of the month

¢ On-going Data Masking Refresh to provide masked data for Offshore team

e Completion of D-SNP Production code development for ETL

e Completion of D-SNP Production code development for Application Development
e Performance Tuning by increasing memory for DBR1-PROD and SQLPROD

e Performance Tuning by increasing memory for SQLTEST



e Cut Over for Open Enrollment Period (OEP)
e ETL Code Optimization for HealthX through CR06395

e DWH Daily Refresh Code Optimization through CR06388

IT Security Program

e Perm Statement: The IT Security 3.0 initiative ranks among the Alliance's foremost
objectives for fiscal year 2026. Our aim is to consistently enhance and advance
our security measures, secure our network perimeter against threats and
vulnerabilities, and bolster our security policies and procedures.

e Continued hardening of IT Security controls — (1) IT Security adopted industry
standard frameworks NIST CSF v2 and 800-53 in support of HIPAA (2) creation
of an exception process (3) remedial IT Security awareness training.

e Looking at developing an IT Security charter that defines mission, authority, scope,
interfaces, and accountability.

Intune Mobile Miqgration

e Intune mobile migration for company owned devices.

e Purpose: Standardize mobile device management under Microsoft Intune for
improved security.

e Scope: Includes corporate mobile devices across all departments.

e Enrollment phase for company owned devices complete.

Intune BYOD Migration

¢ Intune mobile migration for BYOD devices initiative currently in progress.

e Purpose: Standardize mobile device management under Microsot Intune for
improved security.

e Completion date: 1/31/26



Deployed Copilot to 144 users

¢ Intune mobile migration for BYOD devices initiative currently in progress.

e Purpose: Standardize mobile device management under Microsoft Intune for
improved security.

e Completion date: 1/31/26



Information Technology
Supporting Documents



Enrollment

e See Table 1-1 “Summary of Medi-Cal and Group Care member enrollment in the month
of December 2025”.
e See Table 1-2 “Summary of Primary Care Physician (PCP) Auto-assignment in the month
of December 2025".
e The following tables 1-1 and 1-2 are supporting documents from the enrollment summary

section.

Table 1-1 Summary of Medi-Cal and Group Care Member enrollment in the month of

December 2025
Month Total MC' - Add/ MC' - Total GC2 - Add/ GC2-
on
McC! Reinstatements | Terminated | GC? | Reinstatements | Terminated
December 404,536 3,262 4,664 6,093 144 92

1. MC — Medi-Cal Member 2. GC — Group Care Member

Table 1-2 Summary of Primary Care Physician (PCP) Auto-Assignment for the Month of
December 2025

Member
Auto-Assignments Count
Auto-assignments MC 3,115
Auto-assignments Expansion 2,587
Auto-assignments GC 73
PCP Changes (PCP Change Tool) Total 3,531

TruCare Application

e See Table 2-1 “Summary of TruCare Authorizations for the month of December 2025”.
e There were 19,199 authorizations processed within the TruCare application.
e TruCare Application Uptime — 99.9%.
¢ The following table 2-1 is a supporting document from the TruCare summary section.




Table 2-1 Summary of TruCare Authorizations for the Month of December 2025

Transaction
Type Total Auths Received
Paper Fax to Scan (DocuStream) 2,347
Provider Portal Requests (Zipari) 6,068
EDI (CHCN) 6,212
ADT 1,384
Behavioral Health COC Update - Online 63
Behavioral initial evaluation - Online 19
Manual Entry 3,400
OCR Face sheets 1,867
Total 21,360

Key: EDI — Electronic Data Interchange

Web Portal Consumer Platform

e The following table 3-1 is a supporting document from the Web Portal summary section.
(Portal reports are always one month behind current month)

Table 3-1 Web Portal Usage for the Month of November 2025

Individual | Individual User
Group User Accounts Total Logins New Users
Accounts Accessed
Provider 8,931 6,168 586,090 622
MCAL 135,423 3,724 8,817 1,144
IHSS 4,219 73 755 33
Total 148,573 9,965 595,662 1,799




Table 3-2 Top Pages Viewed for the Month of November 2025

Category Page Name Page Views

Provider - eligibility/claim Member Eligibility 1,842,582
Provider - Claims Claim Status 233,977
Provider - authorizations Auth Search 9,103
Directory Config Provider Directory 9,085
Provider - authorizations Auth Submit 6,653
Provider - Claims Submit professional claims 5,246
Member My Care Member Eligibility 4,775
Member Help Resources Find a Doctor or Hospital 3,152
Member Help Resources ID Card 2,688
Provider - eligibility/claim Member Roster 2,088
Member Help Resources Select or Change Your PCP 1,830
Member Home MC ID Card 1,646
Member My Care My Claims Services 1,355
Provider - Home Behavior Health Forms SSO 1,235
Provider - Home Long Term Care Forms SSO 1,140
Member Config Provider Directory 1,086
Provider - Provider Directory Provider Directory 2019 1,004
Member My Care Authorization 766
Provider - Home Forms 568
Member My Care My Pharmacy Medication Benefits 508
Provider - reports Reports 485
Member My Care Member Benefits Materials 349
Member Help Resources FAQs 267
Member Help Resources Forms Resources 235




Call Center — Call Volume Overview:

Inbound and Outbound Call Volume Monthly Trend

NOV 24 DEC24 JAN25 FEB25 MAR25 APR25 MAY25 JUN25 JUL25 AUG25 SEP25 OCT25 NOV25 DEC25

Inbound Outbound

Members - Call Center Statistics
Month ooale | CallsHandled |, 53
July 14228 10876 1389
August 13903 10487 1291
September 14280 11457 1253
October 14628 12104 705
November 11827 9662 515
December 13436 11549 594
Providers - Call Center Statistics
Month ool | CallsHandled |, S35
July 11601 9503 1629
August 11243 8692 1926
September 11421 8473 2182
October 10884 8763 1592
November 8821 6474 1750
December 10851 7853 2251




e Calls Presented: Total number of calls received.
Calls Handled: Total number of calls answered.
e Calls Abandoned: Calls abandoned before being completely answered.

Note: It is important to note that there is a slight discrepancy between the number of calls
presented, handled, and abandoned. This discrepancy is due to calls being rerouted to the
XAQT vendor, which are not included in the calls handled or abandoned statistics. This
rerouting can account for some of the differences observed in the totals.

Call Center — DSNP Sales and Member Services:

DSNP Sales Team Monthly Trend

Call Presented Call Handled Calls Abandoned Dequeued OB calls
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Encounter Data from Trading Partners 2025

e AHS: December weekly files (8,671 records) were received on time.

e BACH: December monthly files (0 records) were received on time.

e BACS: December monthly files (109 records) were received on time.

e CHCN: December weekly files (157,589 records) were received on time.

e CHME: December monthly files (7,579 records) were received on time.

e CFMG: December weekly files (16,647 records) were received on time.

e Docustream: December monthly files (O records) were received on time.

e EBI: December monthly files (1,683 records) were received on time.

e FULLCIR: December monthly files (1,358 records) were received on time.

e HCSA: December monthly files (2,876 records) were received on time.

e |OA: December monthly files (3,095 records) were received on time.

e LAFAM: December monthly files (84 records) were received on time.

e LIFE: December monthly files (361 records) were received on time

e LogistiCare: December weekly files (59,563 records) were received on time.
e March Vision: December monthly files (7,336 records) were received on time.
e MED: December monthly files (2,894 records) were received on time.

e PAIRTEAM: December monthly files (10,633 records) were received on time.
e Quest Diagnostics: December weekly files (18,004 records) were received on time.
e SENECA: December monthly files (123 records) were received on time.

e SERENE: December monthly files (O records) were received on time.

e TITANIUM: December monthly files (4,244 records) were received on time.

e TVHC: December monthly files (49 records) were received on time.

e Magellan: December monthly files (570,591 records) were received on time.



Trading Partner Encounter Inbound Submission History
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Outbound Encounter Submission
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HealthSuite Paper vs EDI Claims Submission Breakdown

Period Tota! EI?I Total !’aper Total claims
Submission | Submission
25-Dec 277,267 43,060 320,327

Key: EDI — Electronic Data Interchange

EDI vs Paper Submission, December 2025

# Total EDI Submission

u Total Paper
Submission

Onboarding EDI Providers — Updates

e December 2025 EDI Claims:
o A total of 3355 new EDI submitters has been added since October 2015,
o with 50 added in December 2025.
o The total number of EDI submitters is 4095 providers.

e December 2025 EDI Remittances (ERA):
o A total of 1571 new ERA receivers have been added since October 2015,
o With 19 added in December 2025.
o The total number of ERA receivers is 1587 providers.



61 8 53 3612 79 1234 22 1276
58 16 42 3654 83 1286 31 1307
46 3 43 3697 74 1328 32 1339
38 14 24 3721 63 1370 26 1365
47 3 44 3765 77 1402 45 1410
52 25 27 3792 62 1445 19 1429
52 0 52 3844 60 1487 18 1447
35 19 16 3860 37 1502 22 1469
92 6 86 3946 65 1516 51 1520
76 11 65 4011 42 1528 30 1550
41 7 34 4045 26 1536 18 1568
50 0 50 4095 32 1549 19 1587

837 EDI Submitters - Dec 2025

# New Onboard(s)
Hn Process

u New in Production




835 EDI Receivers - Dec 2025

1932

# New Onboard(s)
H In Process
i New in Production

Encounter Data Submission Reconciliation Form (EDSRF) and File Reconciliations

e EDSRF Submission: Below is the total number of encounter files that AAH submitted in the
month of December 2025.

File Type Dec-25

837 | Files 33
837 P Files 123
Total Files 156

Lag-time Metrics/Key Performance Indicators (KPI)

AAH Encounters: Outbound 837 Target

Timeliness-% Within Lag Time - Institutional 0-90 days

Timeliness-% Within Lag Time - Institutional 0-180 days

Timeliness-% Within Lag Time - Professional 0-90 days

Timeliness-% Within Lag Time — Professional 0-180 days

*Note, the Number of Encounters comes from: Total at bottom of this chart: Outbound

Encounter Submission




IT Stats: Service Desk

Month Open Tickets Closed Tickets
August 1148 1147
September 995 984

October 1238 1201
November 941 943

December 976 977

Ticket Counts Aug-Dec (Exact Numbers) + Totals

B Opened 5298 5357

Closed
5000 4

4000 4

Number of Tickets
=1
f=]
L=}

20004

148 1147 128 1201

1000 1 I i‘-‘Eld I M1 3 i a77

August September October November December Totals

(=]

e 976 Service Desk tickets were opened in the month of December 2025, which is 3.59%
higher than the previous month (941) and 12.95% lower than the previous 4-month average
of 1081.

e 977 Service Desk tickets were closed in the month of December 2025, which is 21.48%
higher than the previous month (943) and 8.60% lower than the previous 4-month average
of 1069.



IT Stats: Security

Security Updates

Completed

underway

Revised Phishing policy (remedial training for phished users)

[Trued-up OKTA licensing count

Underway / Work-In-Progress % Complete ETC Status

Remediating penetration test findings 90% 1.1.26 Delayed
Penetration test (follow up) 1.31.26
Network Micro Segmentation — vendor selection (lllumio v. CSW) 20% 1.1.26 D;Ii:)_’j:n‘{t)l”
OKTA true-up (framework meeting is scheduled) 25% 1.1.26 On-track
Security Risk Assessment (SRA) - 2025 60% 1.1.26 On-track
Preparing for 2026 Security Risk Assessment (SRA) 0% 7.1.26

Delayed (iill
Cisco Umbrella — readying use of DLP module 80% 12.1.25 mid-Jan.)

Resources

@ J|IRA workloads (Project: IT Security and Compliance)

TrackIT workloads (WIP)
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Resources

Anastacia Swift







e Qur current recruitment rate is 3%.

Employee Recognition

 Employees reaching major milestones in their length of service at the Alliance in
December 2025 included:

5 years:
o Lorna G (Accounting)
6 years:

o Dominique C (Provider Services)

o Mai T (Grievance and Appeals)
7 years:

o Charles W (Privacy & SIU)

8 years:

o Anish R (Apps Management, IT Quality & Process Improvement)
o Alka P (Financial Planning & Analysis)

9 years:
o Gil R (Accounting)
10 years:

o Guneet W (IT Ops and Quality Apps Mgt)
o Beverly J (Medical Services)
11 years:
o Alexandria M (Provider Services)
o Tammia J (Case/Disease Management)
12 years:
o Ann C (Case/Disease Management)
13 years:
o Kathy G (Apps Management, IT Quality & Process Improvement)
14 years:
o Annie L (Provider Services)
21 years:
o Monica C (Claims)
27 years:
o Famina P (Claims)
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