
 

       AGENDA 

 
Strategic Planning Committee Meeting 

 
November 4, 2021 
1:00 PM – 2:30 PM 

 
Join Video WebEx Meeting below 

 
Alameda, CA 94502 

        
 

IMPORTANT PUBLIC HEALTH AND SAFETY MESSAGE REGARDING 

PARTICIPATION AT ALAMEDA ALLIANCE FOR HEALTH BOARD 
COMMITTEE MEETINGS 

 

STATE OR LOCAL OFFICIALS CONTINUE TO IMPOSE OR RECOMMEND MEASURES TO PROMOTE 
SOCIAL DISTANCING. 

AS A RESULT OF THE COVID-19 VIRUS AND RESULTING ORDERS AND DIRECTION FROM THE 
PRESIDENT OF THE UNITED STATES, THE GOVERNOR OF THE STATE OF CALIFORNIA, AND THE 
ALAMEDA COUNTY HEALTH OFFICER, THE PUBLIC WILL NOT BE PERMITTED TO PHYSICALLY 
ATTEND THE ALAMEDA ALLIANCE FOR HEALTH MEETING TO WHICH THIS AGENDA APPLIES. 
     
YOU MAY SUBMIT COMMENTS ON ANY AGENDA ITEM OR ON ANY ITEM NOT ON THE AGENDA, IN 
WRITING VIA MAIL TO “ATTN: ALLIANCE STRATEGIC PLANNING COMMITTEE,” 1240 SOUTH LOOP 
ROAD, ALAMEDA, CA 94502; OR THROUGH E-COMMENT AT jmurray@alamedaalliance.org. YOU MAY 
WATCH THE MEETING LIVE BY LOGGING IN VIA COMPUTER AT THE FOLLOWING LINK: Join meeting 
OR MAY LISTEN TO THE MEETING BY CALLING THE FOLLOWING TELEPHONE NUMBER: 1-408-418-
9388; Meeting number (access code): 2492 944 9456 IF YOU USE THE LINK AND PARTICIPATE VIA 
COMPUTER, YOU MAY, THROUGH THE USE OF THE CHAT FUNCTION, REQUEST AN OPPORTUNITY 
TO SPEAK ON ANY AGENDIZED ITEM, INCLUDING GENERAL PUBLIC COMMENT.  YOUR REQUEST TO 
SPEAK MUST BE RECEIVED BEFORE THE ITEM IS CALLED ON THE AGENDA.  IF YOU PARTICIPATE 
BY TELEPHONE, YOU MAY SUBMIT ANY COMMENTS VIA THE E-COMMENT EMAIL ADDRESS 
DESCRIBED ABOVE OR PROVIDE COMMENTS DURING THE MEETING AT THE END OF EACH TOPIC.   
 
PLEASE NOTE: THE ALAMEDA ALLIANCE FOR HEALTH IS MAKING EVERY EFFORT TO FOLLOW THE 
SPIRIT AND INTENT OF THE BROWN ACT AND OTHER APPLICABLE LAWS REGULATING THE 
CONDUCT OF PUBLIC MEETINGS IN ORDER TO MAXIMIZE TRANSPARENCY AND PUBLIC ACCESS. 
DURING EACH AGENDA ITEM, YOU WILL BE PROVIDED A REASONABLE AMOUNT OF TIME TO 
PROVIDE PUBLIC COMMENT.  THE COMMITTEE WOULD APPRECIATE, HOWEVER, IF 
COMMUNICATIONS OF PUBLIC COMMENTS RELATED TO ITEMS ON THE AGENDA, OR ITEMS NOT ON 
THE AGENDA, ARE PROVIDED PRIOR TO THE COMMENCEMENT OF THE MEETING. 
 
 

mailto:jmurray@alamedaalliance.org
https://alamedaalliance.webex.com/alamedaalliance/j.php?MTID=m70270f0062f03abef0c30d6b53566ae9


   

 

 

1. CALL TO ORDER   
A regular meeting of the Alameda Alliance for Health Strategic Planning Committee will be called to 
order on November 4, 2021, at 1:00 PM. in Alameda County, California, by David Vliet, Presiding Officer. 
This meeting to take place by video conference call. 

 
2. ROLL CALL  

3. AGENDA APPROVAL OR MODIFICATIONS  

4. INTRODUCTIONS  

5. CONSENT CALENDAR  
(All matters listed on the Consent Calendar are to be approved with one motion unless a member of the Strategic Planning 
Committee removes an item for separate action.  Any consent calendar item for which separate action is requested shall be heard 
as the next Agenda item.) 
 

6. COMMITTEE BUSINESS  

a) CHAIR BUSINESS 

b) TIMELINE AND STRATEGY 

c) VISION, MISSION AND VALUES   

d) STRATEGIC FRAMEWORK  

7. UNFINISHED BUSINESS 

8. PUBLIC COMMENT   

9. ADJOURNMENT 

 
NOTICE TO THE PUBLIC 

 
The foregoing does not constitute the final agenda.  The final agenda will 
be posted no later than 24 hours prior to the meeting date. 
 
The agenda may also be accessed through the Alameda Alliance For 
Health’s Web page at www.alamedaalliance.org 
 

 
NOTICE TO THE PUBLIC 

 
 
An agenda is provided for each Strategic Planning Committee meeting. Please call the Clerk of the Board at 
510-747-6160 for assistance or any additional information. Meeting agendas and approved minutes are kept 
current on the Alameda Alliance for Health’s website at www.alamedaalliance.org.  
 
An agenda is provided for each Committee meeting, which list the items submitted for consideration.  Prior to 
the listed agenda items, the Committee may hold a study session to receive information or meet with another 

http://www.alamedaalliance.org/
http://www.alamedaalliance.org/


   

 

committee.  A study session is open to the public; however, no public testimony is taken and no decisions are 
made.  Following a study session, the regular meeting will begin at 11:00 a.m.  At this time, the Committee allows 
oral communications from the public to address the Committee on items NOT listed on the agenda. Oral 
comments to address the Committee are limited to three minutes per person. Staff Reports are available. To 
obtain a document, please call the Clerk of the Board at 510-747-6160. 
 
Additions and Deletions to the Agenda:  Additions to the agenda are limited by California Government Code 
Section 54954.2 and confined to items that arise after the posting of the Agenda and must be acted upon prior 
to the next Strategic Planning Committee meeting.  For special meeting agendas, only those items listed on the 
published agenda may be discussed. The items on the agenda are arranged in three categories.  Consent 
Calendar:  These are relatively minor in nature, do not have any outstanding issues or concerns, and do not 
require a public hearing.  All consent calendar items are considered by the Committee as one item and a single 
vote is taken for their approval, unless an item is pulled from the consent calendar for individual discussion. 
There is no public discussion of consent calendar items unless requested by the Committee.  Public Hearings: 
This category is for matters that require, by law, a hearing open to public comment because of the particular 
nature of the request. Public hearings are formally conducted and public input/testimony is requested at a specific 
time.  This is your opportunity to speak on the item(s) that concern you.  If, in the future, you wish to challenge 
in court any of the matters on this agenda for which a public hearing is to be conducted, you may be limited to 
raising only those issues which you (or someone else) raised orally at the public hearing or in written 
correspondence received by the Committee at or before the hearing.  Committee Business: Items in this 
category are general in nature and may require Committee action.  Public input will be received on each item of 
Committee Business. 
 
Public Input: If you are interested in addressing the Committee, you may submit comments on any agenda item 
or on any item not on the agenda, in writing via mail to “Attn: Alliance Strategic Planning Committee,” 1240 S. 
Loop Road, Alameda, CA 94502; or through e-comment at jmurray@alamedaalliance.org. You may also provide 
comments during the meeting at the end of each topic. 
 
Supplemental Material Received After The Posting Of The Agenda:  Any supplemental writings or 
documents distributed to a majority of the Committee regarding any item on this agenda after the posting of the 
agenda will be available for public review. To obtain a document, please call the Clerk of the Board at 510-747-
6160.   
 
Submittal of Information by Members of the Public for Dissemination or Presentation at Public Meetings 
(Written Materials/handouts):  Any member of the public who desires to submit documentation in hard copy 
form may do so prior to the meeting by sending it to the Clerk of the Board 1240 S. Loop Road Alameda, CA 
94502.  This information will be disseminated to the Committee at the time testimony is given. 
 
Americans With Disabilities Act (ADA): It is the intention of the Alameda Alliance for Health to comply with 
the Americans with Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you 
will need special assistance beyond what is normally provided, the Alameda Alliance for Health will attempt to 
accommodate you in every reasonable manner.  Please contact the Clerk of the Board, Jeanette Murray, at 510-
747-6160 at least 48 hours prior to the meeting to inform us of your needs and to determine if accommodation 
is feasible.  Please advise us at that time if you will need accommodations to attend or participate in meetings 
on a regular basis. 

I hereby certify that the agenda for the Strategic Planning Committee Meeting was posted on the Alameda 
Alliance for Health’s web page at www.alamaedaalliance.org on November 1, 2021, by 12:00 p.m. 
  
________________________________ 
Clerk of the Board – Jeanette Murray 
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